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Quality control is more than just a buzzword used by strategic planning professionals, and for the 
Criminal Investigations Division in the Gwinnett County District Attorney’s Office, quality 
control is essentially what they do every day. Investigators take evidence, reports, and records, 
along with testimony from witnesses, crime victims, and experts to build felony cases from the 
ground up. They are responsible for the back-end work that is critical to fairly prosecute those 
who break the law and effectively bring justice to those who are victims of serious crimes. 
 
A team of 32 highly-trained investigators comprises the division, which handles approximately 
8,000 cases per year. Each investigator is assigned to special teams that handle homicide, 
political corruption, drug-related, and juvenile cases.  
 
The first step in investigating a case starts when a warrant is issued for a crime or when a crime 

is committed; investigators are often at the scene of a 
crime working side-by-side with Gwinnett County police 
officers to gather evidence. They work closely with the 
officers to review, and at times, scrutinize police reports to 
make sure they receive accurate information. They comb 
through evidence, follow up with witnesses and crime 
victims, and, when necessary, bring in experts from cell 
phone companies to admit evidence received on mobile 
devices. The division also has a crime lab to gather 
additional data from evidence gathered at a crime scene.  
  
“I’m not worried about any assignment my investigators 
receive because there’s nothing you can throw at them 

that they haven’t seen,” said Chief Investigator Jeff Smith.  
 
On average, each investigator has 15 years of law 
enforcement experience. Investigators in the division have 
served in investigative roles for the Gwinnett County 
Police Department’s Homicide and Special Victims units, 
other County law enforcement agencies, and the Georgia 
Bureau of Investigations.   
 
Smith wanted to be a police officer since he was three-
years-old and left undergrad to go into law enforcement. 
He joined GCPD in 1987 and worked in the Special 
Victims Unit before transitioning to the DA’s Criminal 
Investigations Division in 2001. He moved up the ranks 
and was promoted to chief investigator in 2009. As an additional level of quality control, Smith 
performs monthly evidence audits himself, although, as he describes the work, “it’s like fine-
tuning a Porsche.”  
 
Once a case has been built, investigators work alongside assistant district attorneys and 
prosecutors to determine if the case should go before the grand jury. At times, the charges are 
reduced to misdemeanors and sent to the Solicitor’s Office to prosecute. A grand jury may rule to 
indict a suspect, and prosecutors can determine whether to offer a plea bargain or take the case 
to court. Even during a trial, investigators are actively involved in the process to gather additional 
intelligence and testimony.    



 
“We want to ensure that our attorneys have everything they need to present their cases to the 
grand jury or in court,” says Smith. “It’s our duty to see the prosecution process through from 
start to finish.” 
  
In addition, the division shares intelligence with other law enforcement agencies in Gwinnett, 
metro Atlanta, and state and federal jurisdictions. These relationships are mutually beneficial to 
criminal investigations that take place inside and outside the District Attorney’s Office. 
 
The division has expanded to combat gang activity by assigning an investigator to the police 
department’s Gang Task Force. In addition, the division created a Special Victims Unit, which will 
soon have a total of three attorneys and three investigators to work these cases. The division has 
also added forensic investigators to assist with gathering intelligence in cyberspace and on 
mobile devices to share with investigators in the DA’s office, police department, and GBI. 
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