Policy Subcommittee Meeting
January 12, 2012

Meesting was held at Georgia SPCA and started at 7.00 pm. |
In attendance: Curtis Northrup, Jare Stewart, Donald Bush, Kelly Alder, De. Cathy Fish

Designated Chairman — Curtis Northiip
Designated Sceretary - Dy, Cathy Fish

We began owr meeling discussing whal our tasks are as the policy subcommitiec. ‘The
argas of concern are such :

a. Addressing Gwinnett County codes for animal weltaie

b. lssues of “proper”™ animal care for public

¢ Policy and Procedures up to the point of intake
*Clarification was made that the Program Subconmmittee was responsible for procedures
after intake of animals into Gwinnett County Animal Control.
*Agpreed that we can be more restrictive in owr recommoendations, but cannot be less
restrictive than state logisiation {discussed crrend bills gboul antmal legistation such as
HER65).

T was determined that we needed fo compare owr codes and policies to othor
counties/facilities in the country o find strenpths and woaknoesses.

We discussed nmisance deops and complaint that was brought before the Animal Task
Farce at iasi meeting. We agreed thal we need {0 change the codes sbout nuisance
animals and reporimg them,

Assymiments for next meeting:
1. Compare other faciities ordinances, codes, and policics.

2. Make our bucket list of concerns, chanpes we feel are necessary,
3, Generate one listfrepott of o commiilee’s recommendations.

#elly Alder — Bouider, CO

Curtis Northuup — Dekall County

Dy, Cathy Fish - Cobb County

Janc Stewart — Fulton County and New Hampshire
Donald Bush — Charlotie/Mecklenburg County

Mexd, we disvussed olher concerms (broad) that we had individually.
Meed for microchipping

Low officer numbers

1s there a policy to try to return lost pets ouf in the [eld?
Steays reecive fow priority for caliy

Fon bbb e




Concluded the mecting with Curtis Northrup’s list of concerns to look al with Gwinnett
County ordinances, as follows:

Drelinifions
Annnat Control budgelary concermns
Dangercus dog section
- Restraint _
Tethering (new code?)
Owners of vietons dogs
Adoplionsfmicrochip
Dog bite vs. dog seratch
. Disposition of animals
i{y. What 15 prepeor length of tine before cuthanasia?
1. Spay/abort prepnant animals
12, Ritefquarantine procedures
13, Wildliia/MINR
14, Decensed animal pick-up
15, Collarsftags, Rabies Repistration
16, Brecders approved

R

Meeting was adjourmed al §:20 pm,



accountabic any backyard breeders.

We also had discussions abou! registering all animals. We agreed
that there would be a dilferential regisiration fee if we did so.
Therc would be one fee to register an animal and discount if that
animal was altered. Jane is familiar with and will look at New
Hampshire's registration laws and Kelly will look at Calgary's.

New Business:
Begin review of SOPs.
“Discuss writing of reporis for full Task Force review.
Discuss presentation for tomorrow night's full meeling.

Other items:
Members remarks,
Public remarks.
Adiournment:

Next meeting was scheduled for Wednesday, February | at 7:00 PM at the
SPCA.,




Policy Subcommitice Meeting
February 1, 2012

Mecting was held at Georgla SPCA and started at 7:00 pm.

in attendance:

Members: Curtis Northrup, Janc Steward, Donald Bush, Kelly Alder, v, Cuthy Fish
Visitors: Marian Monis, Jo Falber, Chris Wallace, Lilizabeth Burgner

Agenda for tonight’s meeting — Approved by all
Minutes from the lasl meeting — Approved by all

Old Business: :

Donald Bush gave findings of Mecklenburg County — high kill rale, high animal intake,
only have 8% owner reclaim vate, only have 3 day adoption period.

Pr. Cathy Fish gave findings for Cobb Connty - codes, ondinances, policics, and wording
all very similar lo Gwinnett. Appears to have a much larger ITumanc Society/rescus base
to send {o,

Jane Stewart talked about Fulton County being run by a non-profil {Barking ITound
Society) through a contrac! situation. They provide great medica! care of animals {all
tested, vaccinaied), Questions that arosc - arc animal control officers sworn officers,
allowed to give citations? ITow do the officers get paid?

Mew Business:
it our report to the Animal Advisory Board, we decided to include complaints that have
come up, arcas we feel need to be addressed, and recommendalions for changcs in codes,
We discussed our recommendations (up to this point) in the following azeas:

1. Regisiration, Rabies I'ags as a means of providing a data base

2, Microchipping alf animals adopted through Animal Coatrol

3. Barking /nuisance animals changes in codes

4. Vicious Dog Regulations

We tabled discussion on 1 and 4 until we could obtain move inlurmation.

For microchipping, we understand that il is being Jone currently, but recommend it be
~added to the wording that all animals adopled must be microchipped and registerd by the

adoptive owiners.

For barking and nnisance animals, we want to add that two complaintants are reguired,

but that a witness can validate complaint and that wiiness cun be the snimal confrof

officer. We also want fo increase the financial penally lor owners and mandate education

an multiple oilenses,




Husiness to address at next mecting:

The 8OPs - Curlis Northrap poinled out SOPs that nced addressed; 3-8, 4-5, 4-18, and 5-
9. Other concerns fhat need to addiessed werce brought up by JdifTerent members —
standard period of time for rescues to be contacted, wording for euthanasia permission,
trap-neuter-release program to be excloded from some codes and SOPs. It was decided
fe wait unfil after tomoesrow night’s meeling ¢f the Program Conmmittec to divide the
SOPs. Eelly Alder will contact our commiliee members after that meciing via email,

Member Comments: Curtis will start to write our report and we will communicats via
email about changes that need to be made.
Visitor Comments: Thank you for including then,

Next Mectinp: February 15, 2012 al 7:00 pm to be held at the Georpia SPCA

Meeting Closed al 9:00 pm,




Policy Subcommilice Meeting
February 22, 2012

Meeling was held af Georgia SPCA and started at 7:30 pm,

T attendance:
Members: Jane Stewart, Donald Bush, Kelly Alder, Dr. Cathy Fish

Vistors: Note

New Business:

Al the begivming of our meeting, we discussed the concern thal the SOPs we have boen
given ure not the most current SOPs and that Lt, Respess is in {he process of updating
them. We feit that i was not the best use of our lime Lo discuss SOPs that were ouldated
and possibly alrcady correcied/changed to our recorumendations. Specific ifems brought
up were current fimes of adoptions, current address Hsting, and current prices. Tt was
agreed {o tuble these until we can obtain the most current S0Ps available,

(Cld Business:
Rabies -- still have nol oblained infinmation about old way of repistering and {agging

Gwinnedt Countly antmals

Vicious Animals — agreed to the following objectives:
I, Need to focus on punishinent of the owners, not just {he unimals.
2. Need to address what is done with the antimals and how they arc temperamoent
tested.
3. Nceed to look at educstion clusses for offenders, similar to DUT school.
4, Need to delermine a way to take it case by case and not have a blanket policy on
haneiing apgressive dog incidonts.

Next meeting time: No time was sel until we {ind out more information about the SOPs.

Mocting closed at 8:40 pm.




Policy Subcommiltee Meeting
March 7, 2012

Meeting was held at Sugar Hill City IIall and started a1 7:15 pm.

In attendance:

Members: Curtis Northeup, Jane Stewart, Donald Bush, Kelly Alder, Dr., Cathy Fish
Guest Speaker: Gail LaBerpe of the Georgla Canine Coalition

(ruest Speaker:

(iail LaBerge addressed the House Bill 685 (hb685} and the changes or effecis it night

* have on local legistation. She discusscd the need for educational programs {or children to
prevent dog bite incidents and training programs for owners. She said the bill will allow
local povernments to make stricter ordinances. She also said the bill removes
“potentially dungerous” as & classifcation for pets. We discussed the possibility of
adding a punishment to the owners above and beyond the bill’s guidelines in the form of
education.

Old Busincss:
Reviewed the Code Recommendations:
10-34 — approved changes
136 — approved changes
H)-44 — wiii remove because of the Veterinary Practice Act
1-31b — approved with the foilowing changes:
F) ehange Lo person or domestic gnimal
) change from devcloped by o authorized by
{0-52 — dended

New Busincss:

We decided to continue working on SOPs with the revised versions and the chast that
Programs Committee made. We will meel with Proprams Commilles next week to 2o
over all the SOPs ag a proup.

Nexi nresting time: Wednesday, March 14, 7 pm af Tawrenceville Police Department
And Monday, March 19, 7 pm al Sugar Ll City Hail

Mecting closed at 2:15 pm




