Minutes of Programs Committee meeting 1/5/12
Meeting was held at the Lawrencevilie Police Dept,

Memhbers Present:

Kelly Alder
Elizabath Burgner
Dr Solveig Evans
Wanda johnson

We began by having each member present st their areas of greatest concern about the current policies
at Gwinnett Animal Control. Concerns cited were:

*  Cases wera known to have occurrad in which potentlal adopters had interacted with dogs, then
{eft the shelter and returned with a family member or their own dog to meset the shekter dog,
and wera told they were not alowed to take a shelter dog cut for more than one interaction.

= The shelter neads to ailow "adoption falrs” and events outside the shelter. |t was noted that
one such event does oocur yearly at Auburn Days, :

= Customer Service is a concern with shelter employess who interact with the pubilic.

s Owner give-ups with no vaccine history shouid not be immediately Kiled. If there s space for
unvaccinated strays, the same conslderation should be given to owned pets. Quarantine area is
needed 50 that pets can be vaccinated on intake and held,

+ Mot enpugh thme Bs allowed for rescue groups 1o find placement, particularly for cats. Rescuers
have been notlfled of Impending euthanasia, but not allowed time to find placement. Minimuem
24 hours should be given.

*  The sheler has many unused cat cages. “Time is up” is not a valid reason to euthanize a healthy
cat as long as empty cages are avaiable.

»  Animals may be classified “aggressive” when they are actually only scared. One of the ACO's
currently is allowed to hobd one special case dog at a time. Thls is a dog that appears aggressive
but may be only be reacting to & scary enwvironment, We're noi sure whether other ACO’s have
this option.

¢ Regarding euthanasia for communicable disease, one rescue was scheduled te take a litter of
pups when one pup began showing signs of Hiness. The entire litter was suthanized. While the
state has policies mandating communicable disease, and it's desirable for an entire pod 1o not
be shut down, the rescue group should have heen offered the opportanity to pull the Iitter
rather than ail being kiled.

= Transports could be inciuded as part of the sutreach to rescue,

We particularly wish to review the lack of a full-fime veterinarian. Dr Evans wili provide the commitiee
with the results of a study that showed the county could save $70,000/vear by hiring a veterinarian, vs
current policy of using area clinies for sick and injured animals. Currently each fizld ACO has a budget of
5250 par animal for medical emergencies.




TO-DO for next meeting:

Ms Burpner will create a draft list of survey questions for other Animafl Controd organlzations and submit
the st to the committee for review.

Ms Burgner will check on the availabitity of an experf on the “No-Kili* movement far possible
presentation fo the Commikttee andfor Task Force.

s Alder will go through the 50P's and make a preliminary determination as to which shouid be
addressed by this Committee, and which are mpre appropriate for the Policy Committee.

Dr Evans will obtain information regarding the current Peteo prograi, and provide a copy of the study
regarding a fulldime veterinarian,

Ms lohnson will contact Shaunieka Taste about the extent of assistance possibe from the County's
communications department for setting up and maintaining a Facebook page for the sheler.

Ms lohnsan will inguire about any potential legal concerns regarding posting shekter pats on Facebook &
other soclal media.

Next mesting is scheduled for Thursday January 12 at 7om at the Lawrenceville Police Dept.




Minutes of Programs Committee meeting 1/32/12
iveeting was held at the Lawrenceville Police Dept.

biembers Present:

Kelby Alder
Elizabeth Burgner
Dr Solveig Evans
Wanda johnson

Br, Bvans recapped her conversation with QOfficer Cannon, in which he answered questions posed at the
previous week's meeting. Her notes foliow, with the committee’s concerns followed by his respanses:

Coses were known 1o have occurred it which patentfal adoplers had interacted with dogs,
then left tire shelter and returned with o family member or their own dog to meet the shefter
dog, and were told they were not alfowed to take o shelter dog out for more than one
interaction. '

o Don't usvally allow multiple visits priar fo “due out day” b/c If o comes In
fooking and dog Is ottt Wisiting, o may not seen dog to reclaim

o Questions before adoption includs, do you have family members and other
pets/dogs- if so, encourage/require them to come visit prior to odoption

The shefter needs to affow “adoption foirs™ and events outside the shelfter. 1t wos noted that
oné such event does acour vearly at Auburn Days.

o Pelice/fire day ot g braves stadium
g ElNfos run
o Auburn

g Lt isin chorge of this, also depends an how muany afficers scheduled that
doy. Hove fo make sure enough emplovees to run shalter and adeption event

g Do not have o set protocol fo aliow rescues to take pets fo events-

o Would hove fo fook in tn. fegal issues with this
Customer Service is 0 concern with shelter employees who itteroct with the pué}:’fﬂ
Ehener give-ups with no voccine history showdd not be immediately euthanized, If there is

space for unvaccineted strays, the same considerption should be given to owned
pets, Quaraniine crea fs needed so thot pets can be wiccinated on inteke and held.




o This is not allowed because the public staried using this service os o “sick”
petdrop off to aveld veterinury care,

Not enough time is affowed for rescue groups to find placement, particularly for
cals. Rescuers have been notiffed of impending euthandgsia, but not offowed time fo find
placerment. Mimimum 24 hotrs shewd be given.

o if rescue can commil, onimals con be held overnight for rescue to p/fi next
day. Many times officer asks for answer right away, b/c if rescue K1 cannot
come fo get she tries to coll rescue #2, etce,

The shefler has many unused cot coges. "Time is up” Is not o valid reqson to evthonize o
healthy cat as long as emply cages are availghle,

a Day & daes nof = epthanasig as fong as animal is 1} not slek, 2} adoptable,
3) net aggressive, 4) old dog rescue cant ceme get/full

o Reason for emptly cages- since no longer have enough officers 1o p/u stray
cats, only source of cats is owner drop afffintake

o Didn’t discuss “feral” cat-is it really feral?

o Lowest level cages does have frouble adapting, b/fc nat animals not easily
seen

o Tryto keep 1 coge In etween but only because they can,

& No nr refease B/c Wegal to abanden animals-county ardinance
Transports m'ufd ba included as port of the swtreach to rescue.

o Can "ADOPT" to out of state rescues,

recent 11/11- If vaccinate alf dogs on intake for dhp2c and bard

Iiwould cost shelter based on 2010 numbes $25,705.00; due to dogs not
being ndopted and never leaving

shelter-shefter would lose 512,455.00(trend would be close to this for 2011,
2012}

Peteo- nitfolly tried to utilize velunteers to clean bid- but i not have adequate volunteer
efforts

Petco staff spots cleans threa doay, can keep 4 cats there, if adoption, fox apalication to shelter
and do adoption so adopter does not have to go to sheiler to do paperweoik

GCAL is first gavt agency to portner with peteo throughaut US,

{end of 5E's notes)



tn addition to the above, we had discussed the use of Facebook to ‘'market’ the shelter pets. Officer
Cannon said that county policy prohibits social media, but a comimittee is currently exploringan
exception for Aniimal Control. ¥ *Wanda Johnson will obtain a copy of this policy, and find out what
committee is addrassing this. Dr Monigomery may have some insight. :

We gquestion the wisdom of AC's policy that prohibits the adoption of BW+ dogs or FelV+ or FIVH cats,
These conditions should NOT fall under the policy of not knowingly adopting 'unhealthy’ animals.

Officer Cannon wauld like the following:

1. Task Force members ride afong with ACO in the fleld
2. Another agency assigned to plek up dead animals
3. Humane educatorfvolunteer coordinator

Ms Johnson would like to see o Task Force rasudt in more pubiic education.
The shelter currently scans each animal for 2 microchip THREE times prior to euthanas(a,

Ms Burgner will request Vaierie Hayes' attendance at our next meeting to discuss the Mo X movement,
and wil distribute "No Kill 101" for each commitiee member to review.

We discussed the great amount of overlap between our committee and tha Palicy Committea.

We raviewed the numbers provided {o the BoC that show savings of 576,283 for 2011 if a F7 shelfer vet
were hirad, Also regarding veterinary services:

* The relationship between AC and SHF was explaned

= . DrEvans disclosed that alf controlled drugs are purchased by the shelter’s DEA lcense holder
and marked up 100% when sold to the county. Vaccines are purchase by Joanne Kronenfeld at
no markup.

s We don't beleve the fees provided to the Task Foree are current. They do not include the 580
spay/neuter fee, which is charged to the adopted even if the animai was already s/n’d at intake,

The committes wants to know why so many cats are euthanized when so many empty cages are
available to house them. Officer Cannan’s reason that they are not entering the shelter doesn’t seem
plausible since Novembeyr 2011 repart shows intake 194 and euthanasia 182,

Wae brieffy discussed the county policy prohibiting animal abandonment and its application to feral cats.
Officer Cannen had stated that he would persanally TNR if reguested, but no citiven has ever authorized
the cats {o be returned {o thair property.

MEXT MEETING SCHEDULED FOR THURSDAY JAN. 167" AT LAWRENCEVILLE POLICE DEPT.




Minutes of Programs Committes meeting 1/19/12
Mesting was held at the Lawrenceville Police Dept.

Members Prasent:

Kedly Alder
Elizabeth Burgner
Br Solveig Evans
Wanda Johnson
Tatfana Roimeo

Joed Taylor, Task Force Chairman, was also present.
Action items for next meeting are indicated with *¥,

Brief discussion of public access to meetings. Mr. Taylor will give directlon to ail Committees at the fulf
Task Force meeting on /23712,

Requested that Valerie Hayes, spohkesperson for the Mo KBl movemant, be placed on the aganda for the
1/23/12 Task Force meeting. Mr. Tayior agreed and requested that the No Kill 101 primer be sent to
him for distributlon to the Task Force prlor to the meeting.

s lohnson f/u from last meeting: ne info obtained on committee that is reportedly looking Into
granting access to social media for Animal Contred. Ms Taste, from county communications dept., did
say that public access TV is allowable,

Or Evans ffu from last meeting: no answer obtained on reason for high number of cats euthanized while
many cage are empty. WHE ask "highar up.” Still chacking on fee schedule and the contract with Dr.

Wallis.

Ms Romeo had previously requested that 5gt Schiralli, volunteer coordinator, address our Committee,
Others expressed doubt that she stili fills this role. *¥Ms lohnson will contact Sgt Schiraili prior to the
next meating. Ms Romeod had applied to be a voluntear ar the shelter, and her application was
approved four months later,

Friends of Gwinnett Shefter {7} have been updated FB but volunteears have to physicaily go to the shefter
dailty for updates. Br Evans: per Monica Peete, this is because the shelter does not have enaugh staff to
provide dully Lipdates while still answering phones and serving the public. Shailter is in the process af
reorganizing to give ACC Cain a dedicaled area for compiter acsessaccessse-that-he can- update photos,
PetBuddyote:, He currently Uses the computer for PetBuddy updates, and perhaps his time could be
utilized for photo updates as welk.

We believe the Rescue Coordinater’s Job should Inciude marketing L, social media, and not dutias that
are not refated to actively moving animals out to rescus.




*¥hts. Burgner will ask Theresa Cox if she can help us understand how the county’s abandonment poBicy
is applied to feral cats, since THR does not cause abandonment of cats that were not already in the area,
but only the neutering and return to the same location. ¥*Ms RBomeo will contacl San Antonic to ask
how they got around this issue,

Grants for free or low-cost spay/neuter should not only be applied for, but the program actively
markating to the public.

We discussed surveying ofher AC's. The Policy committes is already approaching other AC's, {F5 not
desirable for sevaral committeeas to contact the same people, so perhaps each committee could devalop
5 questions, theh assign one person to contact each AC.

Our commities would {ike to sse changes to the current TF Committee Structure, perhaps a maerging of
the Policy and Programs comumitiess since 50 much overfap exists in the areas that both are discussing,
Snecifically, we would Hke to see committess or sub-committees designated for:

1. Faralcats
2. Marketing of the shelter, its policies, and the animais in 1t
3. Separate consideration of in-house policies relating to dogs vs cats

Here are the items we want fo presant to the Full Task Force as dasired outcomes:

THRA program

Enh#nced Voluntear Program

Rescue/Adoption Coordinator position redefined, possibly with an assistant

Review of in-house medical treatment of pets, including consideration of hiring of a FT staff

Ll

veferinarian

Dedicated Marketing stafl, including sodal media, to market pets and the shelier

improved ternperament testing of dogs and cats

Education {i.e. rables, spay/neuter benefiis)

DIFFENT CRITERIA FOR DECIDING WHATY PETS ARE EUTHANIZED, AND MORE TIME GIVEN

PRICR TO EUTHANASIA

9. CHANGE IN ACG'S WAY GF THINKING ABCUT THEIR ROLES, L.E. EMPOWER THEM TC BE
CREATIVE AND SEEK BETTER OUTCOMES FOR THE ANINMALS ENTRUSTED TO THEM, THE
SHELTER SHOULD BE A SAFE HAVEN FOR ANIMALS, NOT AN END POINT BLAMED ON AN
IRRESPONSIBLE PUBLIC,

W momotn

**al members will review the survey questions submitted with 1/5/12 minutes.




Minutes of Programs Committes meeting 2/2/12

Meating was held at the Lawrenceville Police Dept.
bembers Present;

Kelly Alder
Ellzabeth Burgner
D Solveig Evans
Wanida Jehnson
Tatiana Romeo

Two members of the puldic were in attendance.

S50P's ware reviewed and suggested committes assignments decided on, Ms Burgner will update the
spreadsheet provided by Ms Alder and distribute to other committea chairs,

is Johnson summarized her discission with Sgt Schiralli regarding volunteers. Thers is no volunteer
caardinator assigned to AL rather, 5gt Schivalli &5 volunteer coordinator for alf departments that fall
undear Gwinnett County Police. Volunteers are recruited under the “Engage Gwinnett” program, and
emails are sent to people who have signed up to volunteer with AL, Ms Romeo noted that she has bean
through the approval process and has received no emalls. The cumbersome process of background
check & fingerprinting is necessary because AC reports through the PD; voluntearing would be
expadited if this were not the tase. Another concern is the lack of a coordinator at AC; no orientation
program exists, and volunteears are not welk trained.

Dr Evans reported thal no contract exists for Dr Wallls’ servives, which include ordering controlled drugs
{for AC euthanasia only; not for drugs used in spay/heuter) and training ACCO's. She also checked into
the fee schedude, which Is out of date in the info provided to the Task Force. Current info is available on
the wehsite. Fee to rescue is 560 If the group wants to have the anima! altered before pulling; no fee if
unaltered, This fee is frequently waived.

Ms Burgner shared Theresa Cox's interpretation of the abandonment policy, Abandonment applies
because ferals are considered ‘owned” when frapped, thus abandoned when returned. We believe 3
change 1o county code will be required, and will stress this concern to the Policy committes,

We wHI each begin research into the ‘desired owtcomes’ of our committes:

1. THR program — Ms Romeo — and will recommend sub-commitiee to Task Force on 2//7/12

2. Enhanced Voluntesr Program — Ms Jafinsen. Wilf imvite Sgt Schirafif to address next commiitee

3. RescuefAdoption Coordinator position redefined, possibly with an assistant — s Burgrer witf
send message to Struckure Commifttee thot we are very concerned that Hiis be addressed.

4. Revlew of in-house medical treatment of pets, inchuding conslderation of hiring of a FT staff
veterinarian — Dr Evans '

5. Dedicated Marketing staff, including social media, to market pets and the shelter — Ms Jehnson

6. hmproved temperament testing of dogs and cats — Ms Alder




7. Educalion {i.e. rahies, spayfneuter benefits) — As Afder (84s Burgner wilf olso fook into
information that can be provided to the pubfic to prevent them from surrendering their pets}

H. DIFFENT CRITERIA FOR DECIDING WHAT PETS ARE EUTHANIZED, AND MORE TIME GIVEN PRIDR
TO EUTHAMNASIA _

9. CHANGE 1N ADDYS WAY OF THINKING ABOUT THEIR ROLES, LE. EMPOWER THEM TO BE
CREATIVE AMD SEEK BETTER OQUTCOMES FOR THE ANHAALS ENTRUSTED TO THEN. THE
SHELTER SHOULD BE A SAFE HAVEN FOR ANIMALS, NOT AN END PCINT SLAMED 0N AN
[RRESPONSIBLE PUBLIC. — Dr Fvens said that shefter persannel gitended o shelter medicine
seminar ot UGA fast weekend and may Rove made some progress in this area.

Next mesting: Thursday 25712, 7om at Lawrenceviile P.D.




Minutes of Programs Committee meeting 2/9/12
Meeting was held at the Lawrenceville Palice Dept.

Wermbers Present:

Kelly Alder
Elizabeth Burgner
Bl Solveig Evans
Wanda loknson
Tatiana Romeo

One menmhbers of the public were in atlendance,
Meeting was called to order at 7:20pm

Ms Romec requested an addition to the minutes from 2/2/11: Quality Contred calls to the shelter
regarding feral cats. Two calls were made to the shelter on 1730712 and 2/1/12 regarding ferai cats,
one re cats in the neighborhood, and another re cats seen near a shopping center. i both cases the
callers were told that ferals will only be put te sleep if brought to the shelter and that they are probably
slek and full of disease.” In addltion, the sheltar does not have traps to loan but suggested that traps
can be puichased at Wai-Mart, Home Depot or Lowes. [t was suggested that the callers coukt fook
anline for feral cats and that there is a group called Sterile Feral that might be abile to help [this groug is
in Rome GA]. One cailer was advised to go to spotsociety.org for a list of rescue groups,

Minutes were approved with no further changes.
Dr Evans reported that the S0OP's delivered 1o aur Task Force are already being rewritten by Lt Respess

and the supervisors. We should continue working on the S0P's that the TF was given until further
notice. Dr Evans whi notify Joal Thomas to eonfirm this and ask whether they would ike to provide the

TF with their revisions.
Progress on ‘desired outcomas’ of our comimities:

1. TNR program — Ms Homeo

br bevy can do web conference af end of March re THR, that's not soon encugh. Emaled
Rehecca Gulnn for conflrmatlon that she can attend on 2/28. [P.5.: Major Moonevham from

PeKalh AC will also try to attend}

Recalvad Jacksanvile Municipal Code info; will review and save for next meeting.

The 1% meeting of the TNR committee is Weds 2/15 épm at Planned PEThoad.

2. Enhanced Yolunteer Program — Ms Jofinsan.




Sgt Schiralli cannot attend on Thursdays, but can attend the next full TF meeting, We will invite
her {0 meet at 6:30

Er Evans: per Lt Respess fingarprinting required as long as inmates are piesent . *¥pis Johnson
does not helieve this ks carrect due to her experience with the Jail dog program and will canfirm
the policy of the sheriif's dept. and request meore information about fingerprinting. Whike these
aspects are worrisoma, in the long run they may not be subject to change by our TF ard may not
be as nportant as the lack of orientation and training for volunteers that do make it through
the process.

fescue/Adoption Coordinator positian redefined, possibly with an assistant — Ms Burgner
Message sent to Stnicture Committes thal we gre very concerned that this be addressed,

Review of in-house madical treatment of pets, including consideration of hiring of a FT staff
veterinarian — Dr Evans

There are no in-house medical protocols re specific treatments Once the arimal has been
klentified as sick, taken to sick bay and supervisor notifled, then the animals is a) examined by
sfnvet; or b) taken to local vet- fe dr. wallis because he is close or emergency clinic If after hours
and is deamed an emergency; or o) sergio looks at animal, and may start antibiotics from left
aver meds until animal can be examined by veterinarian the next day. Two persons must
approve euthanasia, one of whom must ke a supervisor, or if attending veterinarian deems in
the hest interest of the animal.

Structure comm. b5 glso iooking at FT vet possibility, we showid share our discussions with them.

Dedicated Marketing staff, including social media, to market pets and the shelter — Ms lohnson
Wi no reply from Taste re policy prohibiting FB & what commmittee may be addressing per

Cannon

Contacted Theresa re ematl adderess on TF web site for public questions; she agreed and will
coardinate through s Taste.

Dr Evans said that Chris is getting many calls from T8 urgent posts from concerned citizens who
cair't adopt ut just inquire, They have installed a new phone system — Ms Burgner reported
trytrg to call tast week and callers now cannot get (4, must listen 1o message if not answered
during husiness hours,

improved temparament testing of dogs and <als — s Alder

Provided material re behavior evaluations. We believe Ofcr Hughes is in charge of temp testing
after hold peried currently, so Ms Alder will contact Hughes 1o ask current practice (dog/cat}

Education {l.e. rabies, spay/neuter benefits) - Ms Alder




MV H3 recommended reducing focus on education progrars not specifically aimed ot reducing

elithonasia

Ms Romeo provided an article about educating young chiddren.

2. DIFFENT CRITERIA FOR DECIDING WHAT PETS ARE EUTHANIZED, AND MORE TIME GIVEN PRIOR

TO EUTHANASES
Will review specific poficies ai a later date

9. CHANGE N ACO'S WAY OF THINKING ABGUT THEIR ROLES, LE. EBMPOWER THEN TO BE
CREATIVE AND SEEK BETTER OUTCOMES FOR THE ANIMALS ENTRUSTED TO THEM. THE
SHELTER SHOQULD BE A SAFE HAVEN FOR ANIMALS, NOT AN END POINT BLAMED ON AN
[RRESFOMSIBLE PUBEIC,

Mo discussion

Other topics:

Fostering: not sure how ta manage expensss. May be more efficient ta push through rescue groups.
What it rescues don't take them?

It was noted thaf Lt Respess has pointed out that 2011 to 2012 #s Intake approx same but euth half.

Ms fohnson said the shelter has a Valentlne special — how is it adveriised?

input from publle attendes: H5US ranks states re animal care. New England states [after CA) rank very
highly, GA very low, Conclusion: sending dogs north [s a good thing. Has been at shelter to watch pets
arrive. Sheiters work together to target sources & move efficiently though areas up coast for
plekup/dropoff. Mostly volunteer drivers. Health cert's required in some states but may be waived. For
ferals, Maine has a ‘barn program’ Portland has dock cats,

Meating adjourned at &: 16

Next meeting: Thursday 2/9/12, 7pm at Lawrenceville P.D. '



Minutes of Programs Committee meeting 2/23/12
Mieeting was held at the Lawrenceville Police Dept.
Members Present:

Kelly Alder

Dr Solveig Evans

Wanda lohnson

Tatiana Romeo

Three maembers of the puliiic were in attendance,

Guest Speaker: Shaunieka Taste

The communications dept (s responsible for the development of messaging delivery through various
channels; GwinnetiCounty.com, TV Gwinnett, TVGwinnett.com and various newsletters. Residents can
stgn U on the website to receive E-Newsletters,

E Mewsiotters are: News for the Neighborhood every week, Eye on Gwinnett TV
There are currenthy 17,000 on the county emall Bst
Eu_;re on Gwineett is shot in community studio. The studio s available for non-profit groups to use,

We can produce a show with passive slides that can profile animals for adoption. They oniy have 1
person to create the slides, so they need the Info 3-5 days in advance.

Soclai Media:

County administrator wants to make sure that each division has the resources to handle social media,
They have to be prepared to respond to all open records requests. Guidelines must be set up for
empioyees. They have been working on the social media issue for approx ? years. They are waiting for
approval from Glenn Stephens, the County Administrator. They are getting closer to approval.

Each dept will have its own page and each dept witl be responsible for their pages contant.

Billboards are funded by cutside sources, H AC partners with an outslde source they may be able to put
up & hillboard. :

The communications dept would assist AC in creating an education video. AC would write the scrigt, the
communications dapt would help put everything together, They are reguired to do 5o many (hrs weren’t
specified}) hours of new programming every month.

They used to include info on adoptlons in the monthly newsleiter that is sent out in the water bill. This
month there is an articke aboul feral cats.

Issues discussed by sub-commities;




Ms. Remeo contacted foe Soresnson, head of the Communication’s Dept. to discuss sociaf media, It
was explained, there is no policy prohibiting the use of a faceboak page, although there is a directive
In plagce. The cemmunication dept. feels they are making headway and on the cusp of petting the
necessary approval, Ms, Romea alsa spoke with Mr. Surenson about adding additfonal information
on the GCAC wehpage about feral cats and TNR, which he said shauld be fine, but in order to add a
link to any particular rescue group/non-prafit, the group must have a contractual agreement with the
county.

We have heard, but it has not been confirmed that we received a one month extension for the task
foree

We asked Mr. DeCarlo to explain what he meant when he mentioned a 72 hr hold on before an animal is
killed. We found out that there is 3 meeting held at AC every morning, in which It is dedided which
animals will be kiled at the end of the shift. Mr. DeCarlo, would fike the animats to be held for an
atditional 72 hours 56 that rescues can be notiffed and have time 1o pick them up or to push adoptions.
He woudd also ke members of the task force fo evaluate some of the animais to verify that they are not

adoptable.

We found that each day Officer Hughes receives a fist of animals that are on day 5. She than asks
voiunteers how many times they have been shown, how they have responding to shelter siaff, how they
have hehaved in the shelter. Then the decision ls made to kill or not.

Dr. £vans is requesting ail vet related expenses for the last 3 years

Mrs. Johnson is going to research HB732, She also heard that another bill deopped for consideration, it
states that the owrner of dog that bites or causes bodily harm, wili be charged with a falony. Mrs,
Johnson is researching this also.

We also discussed the fact that Lt. Respessis in the process of updating the SOP's. We were told they
would be completed in about 30 days. We discussed whathar the task force should be put on hold for
20 days, se we have acourate 30P's {0 work with,

Ms, Romen had requested the AC budget, but only recelved a summary of the budget. We all agreed
that we need complete budget information to make our recommendations. Again, the task force should
possibly be put on habd unt we recelve complete budget information,

Ms. Alder is going to check with Gwinnett County Dept of Heakth & Human Services ko see how they
partner with other agencias to offer help with low income issues, like utiity bils, housing etc. We
would fike 1o see how we can fist other agencles on the future AC facebook page.

Mioving Forward:

It was discussed, contingent upon Tuesday’s meseting, that a tentative schedule be put in place ta start
wotking on the nine target area(s) previcusly agreed upon {with the exceptlan of TNR, which will he
discussed in the ad hoc subcommittee) to try and g2in more efficiency of the subcemmittes’s tima. In
setting forth an agenda, we hope to pull puir resources together and coflectively work on the specified

target arez each week.




Comments from the public:

i & dog appears Lo be skittish or that It will possibly not pas the temperament test, a breed specific

expert should be called in for a second opinion.  Horme checks should be done by breed specific experts,

Thesa experts can be volunteers from rascues.

There is no corsisiency in temperament tasting. Dogs aren’t exposed to other animals to see if they gat
along with them. They do at times do the rubber hand test, But, there are no specific requirements.

There is ap consistency in what is offered to people picking up their anknals. They are not always being
offered fow cost spay/neuter

Any person can waik in 8 claim 8 dog that came in as a stray is theirs. They don’t ask for vet records or
any kind of proof.

What is the criteria for breed identification?

Next beeting: Thursday March 1* at 7:D0pm
Lawrenceville Police Dept




Minutes of Programs Committee meeting 3/8/12
Meeting was held at the Lawrenceville Police Dept.

btembers Present:

Kebly Alder
Elizabeth Burgner
Dir Solveig Evans
Wandza lohnson
Tatiana Romeo

Two members of the public were in attendance.

Minutes were not provided for the |ast meatlng, so we moved on to ‘homework” fram last meeting.

Ms Homeo provided detalled notes from her mesting with lamfe Martinez, Adoption/Rescue
Coerdinator with DeKalb County, on 3/7/12. Notable comiments about her meeting:

DeKalb requires potential adopters to complete 2 questionnaire/application, Some cominittes
mambers were surprised/disappointed that Gwinnetl does not have these,

Dekalb's volunteer photographer Hives in Gwinnatt County. She offered her services to the
Gwinnett shelter somae time ago but was told that they already had a photographer and her
services were not needed.

Ms Martinez provided a copy of her job description. We would like to model a Rescue/Adoption
Coordinator position for Gwinnett on this document,

Rescus activities were not specifically covered during this visit. Ms Alder will he visiting on
3/16/12 for this purpase.

Ms fomes provided notes from her telephone appointment with Sgt Schirall, Volunteer Program
Coordinator with Gwinnett P.D., on 3/8/12. Notable comments:

She has a hard time filling some positions, spectficaily cleaning cat pods and photography,
because these tasks must be performed before the shelter apens in the morndng. We do not
believe that the photography reguirement s valid; visitor Ms Ruelle stated that she 15 allowed to

1ake photographs alf day.

We clarifled that Sgt Schirallit’s position enables her only to fill specifically requested positions;
she is not physically at the shelter and has no role in assigning or suparvising volunteers,




Mz Afder reviewed her "shadow’ shift with Chris Hughes on 3/3/12.

Officer Hughes was very accommodating. They started by cleaning kitten cages, during which
Ms Alder conveyed our concern that Officer Hughes' thme could be better spent coordinating
rescues. Officer Hughies” primary concern with devoting 1005 of her time to rescue activities is
that the other officers might resent her not sharing the cleaning burden, Later that same day
she did state that she doesn’t always have time fo contact rescue groups hefore animals are
guthanized.

Hughes keep her own unafficial log of animals that are diverted to rescue from intake; thase are
transported directly to rescue and are not admitted to the shelter, therefore not counted in any
shelter statistics. '

s Alder and Officer Hughes reviewed euthanasia criteria. Hughes always gets a 2" opinion
before an animal s euthanized for temperament reasons. Temperament testing is done uslng a
“fake hand” tool.

Qur committes intended to discuse the feasibility of a2 full-lime vetarinatian, but ran out oftime. We did
ciarify a couple of items on the spreadsheet provided by Dr Evans {via Theresa Cox), but have questions
regarding the amount paid to Gwinnett Animal Clinic; Le,, doas the amount include euthanasia drugs,
which we believe are marked up 100% over cost, or the 53,000 paid annually to Dr Wallace for training
and use of his DEA license. Ms Burgner wili follow up with Ms Cox to obtain this information.

We discussed the priority given to our nine stated goals, and decided to drop Public Education since the
Partnership commitfes is addrassing this.

We want to review the criteria used for euthanasia, and justification given for euthanizing each animal.
This will be dane during review of the SOP's.

Homework:

¢ Ms Burgner and Dr Evans will ‘erunch numbers’ regarding full-time veterinarian cost-savings
analysis,

*  ©Ms Romeo will build on volunteer recommendations, inchuding simplification of the applisation
Process.

= Ms’s Romeo and Alder will work on  job Description for a Rescue/Adoption Coordinator,

= Ms Johnson will begin preparing recommendations for Marketing shelter services.

»  BAs Alder will confirm Joint Policy/Programs meating; Ms Burgner will Invite Major 8runc when
meeting is confirmed, :

Next Meeting: Joint meeting with Policy Committee, March 14th at 7:00pm, tawrenceville Police Dept.




