
            
            
     

Strategic Planning Workshop 
Environmental and Heritage Center – The Ivy Room 

2020 Clean Water Drive, Buford, GA 30519 
 

May 8, 2012 – 8:30 AM 
 
 

Agenda 
  

 
 

I. Call to Order Charlotte Nash  
 

II. Welcome Charlotte Nash, Glenn Stephens 
 

III. Comprehensive Plan Overview Glenn Stephens 
2030 Unified Plan History & Development 
 

IV. History of Economic Conditions- Video Dr. Jeff Dorfman, University of Georgia 
 

V. Break 
 

VI. 2030 Unified Plan Balanced Scorecard Bryan Lackey 
 

VII. Infrastructure Initiatives Kim Conroy, Lynn Smarr, Phil Hoskins 
 

VIII. Lunch 
 

IX. Public Safety Initiatives Charlie Walters, Bill Myers 
 

X. Break 
 

XI. Planning & Development Initiatives Bryan Lackey 
 

XII. Financial and Tax Digest Updates Maria Woods, Steve Pruitt 
 

XIII. Board of Commissioners’ Comments 
 

XIV. Closing Remarks Glenn Stephens  
 

XV. Adjournment Charlotte Nash   
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