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Strategic Planning Workshop Minutes
Tuesday, May 8, 2012 - 8:30 AM

Present: Charlotte J. Nash, Shirley Lasseter, Lynette Howard,
Mike Beaudreau, John Heard

. Call To Order
Chairman Charlotte J. Nash

Il. Discussion/Presentations

I. County Administration and Department Directors

Glenn Stephens, County Administrator, gave the welcome and
provided an overview of the 2030 Unified Plan history and
development.

The history of economic conditions video was presented featuring
Dr. Jeff Dorfman, University of Georgia.

Bryan Lackey, Director, Department of Planning & Development
presented the 2030 Unified Plan Balanced Scorecard.

Presentations by Department Directors included initiatives for
infrastructure, public safety and planning and development.

Maria Woods and Steve Pruitt presented a financial and tax digest
update.

I1l. Adjournment
Chairman Charlotte J. Nash



