
            
            
             

Briefing Minutes 
Tuesday, May 1, 2012 – 2:30 PM 
Present:  Nash, Howard, Beaudreau, Heard 

Absent:  Lasseter 
 
 
  

I.   Call To Order 
 
II.  New Business 
 
 1.  County Administration 
 

Business Planning & the Role of the Balanced Scorecard Presentation 
Matt Whitley of Performance Analysis briefed the Board of 
Commissioners on the purpose of the Balanced Scorecard and its role in 
business and budget planning. 

 
III.  Adjournment 

 
 


