How to Create Scenarios for
Useful and Usable Plans




Problem/
Trends
Analysis

Goal
Analysis

Possible/
Likely Futures

Desired
Futures

Build Options/
Alternatives/
Scenarios







Legend

Route 1

— Route 90

F=———== Interstate

Locus Map
N\

—1.5. RoUte

— State Aid

—— State Highway

=ttt R
——————- Ferry Route
@ Port Facility

&= County Boundary

ANPp

,_
L Region One
e

L _ ] RegionTwo
i _J Region Three
L"—__- _ ) Region Four

Region Five

Source: Maine Office of GIS

Gateway Corridor

B Selected Roadway Network
Map Created On: 3/29/06

e

















































Rising Tide Ebb Tide
New Economy & | Retrenchment &
Tourism Each for

Themselves

With State
and Regional

Support

Without
State and
Regional
Support



















The Gwinnett County Unified
Plan: Scope and Process




A Comprehensive Development Plan
A Consolidated Transportation Plan
A Consolidated Housing Plan

New socio-economic projections

Market analysis

Neighborhood stability analysis

Extensive GIS mapping and visual analysis




The Schedule

GWINNETT COUNTY UNIFIED PLAN TIMELINE

2006 2007

Task A -
Community
Assessment

- Data Collection & Mapping

- Socio-economic Projections

- Market Analysis

- Land Capacity Analysis

- Develop & Evaluate Scenarios

Task B -
Community
Participation

- Public Hearing

- ARC/DCA Reviews

- Visioning Process

- Scenario Refinement
- Select Preferred Plan

Task C -
Community
Agenda

- Plan Development & Documentation
- Public Hearing / Board Workshops

- ARC/DCA/HUD Review & Response
- Revisions

- Final Board Action




Who We Are —

PB Prime Project
Management

MA PB HNTB
Data/GIS Land Use Land Use/Transportation
Outreach & Transportation Transportation (Municipalities)

Dan Immergluck (Ga Tech)
Neighborhood Stability/
Housing

BAE
Housing/Housing Plan

GSU
Financial Analysis

J. Cochran Ventana GCA Transportation
Outreach Outreach (Municipalities)
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