Policy Subcommittee Meeting
March 19, 2012

Meeting was held at Lawrenceville Police Department and started at 7:05 pm.
In attendance:

Members: Curtis Northrup, Donald Bush, Dr. Cathy Fish

Visitors: A list was passed around, but | never received it.

Old Business:
Reviewed the Code Recommendations and approved final changes.

New Business:

The SOPs that the policy committee were given are all straight-forward. Only change
really necessary at this time is the policy regarding hours of operation and shifts for
employees. We recommend being open later in the evening and staggering shifts.

Guests:

Suggestions:

Increasing number of inmates able to work at AC

Increasing volunteers and allowing volunteers more freedom/flexibility

Rescue Coordinator need to be a full-time position with NO other duties

Need to allow out-of-state rescues to adopt pets

Possible breeder licensing

For all reclaims, need consistency in offering spay/neuter. Also possible fine to owners
greater if pet is intact

Noise complaint recommendations re-read and accepted by guests.

Next meeting time: Not scheduled until after first public meeting for the Task Force on
March 27, 2012

Meeting closed at 7:45 pm



