
  

 
Planning Commission Advertised Public Hearing Date: 8/3/2022 
Board of Commissioners Advertised Public Hearing Date: 8/23/2022  

 

PLANNING AND DEVELOPMENT DEPARTMENT 
CASE REPORT 

 
Case Number: SUP2022-00043 
Current Zoning: C-2 (General Business District) 
Request:   Special Use Permit 
Additional Request:  Variance 
Address:  2520 Old Norcross Road 
Map Number:  R7038 387 
Site Area:  1.74 acres  
Square Feet:   4,080 
Proposed Development: Car wash 
Commission District:  District 4 – Commissioner Fosque* 
Character Area:  Established Neighborhoods 
 
Staff Recommendation:   APPROVAL WITH CONDITIONS      
 

                      

 *Commission District 1 effective January 1, 2023.  

 



Applicant: Akber Lassi Owner:  Mehboob Lalani 
 21 Kent Valley Circle  2520 Old Norcross Road 
 Tucker, GA  30084  Lawrenceville, GA  30044 

 
Contact: Akber Lassi  Contact Phone:  404.735.6274 

 
Zoning History 
 
The subject property is zoned C-2 (General Business District). A 1986 rezoning approval, RZ-41-86, 
amended the property’s zoning from R-75 (Single-Family Residence District) to O-I (Office-Institutional 
District) for a shopping center, which was never developed. In 1996 the approval of RZ-96-109 rezoned 
the property from O-I to C-2 for a convenience store. A special use permit, SUP2012-00045, was 
approved in 2012 for a check cashing facility. 
 
Existing Site Condition 
 
The subject site is a 1.74-acre parcel located at the southwest corner of the intersection of Old 
Norcross Road and Herrington Road. The property contains two single-story commercial buildings, 
including a convenience store with fuel pumps, a self-service car wash, and an emissions inspection 
station. Driveway entrances provide access from both rights of way and from Veranda Chase Drive to 
the rear. The topography is relatively flat. A sidewalk exists along the Old Norcross Road frontage and 
along both sides of Herrington Road. The nearest Gwinnett County Transit stop is 0.5 miles from the 
subject site.  

Surrounding Use and Zoning 
 
The subject site is surrounded by retail uses and residential subdivisions. The following is a summary 
of surrounding uses and zoning: 
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Project Summary 
 
The applicant requests a special use permit for a 1.74-acre property zoned C-2 to allow a full-service 
car wash, including: 

 A 4,080 square-foot, 14-foot-tall, automated car wash tunnel. 
 Three-hundred feet of stacking lanes, two aisle pay stations, a 120-foot car wash tunnel, and 15 

vacuum bays. 
 The demolition of the existing self-service car wash and emissions inspection station. 
 Hours of operation from 8:00am to 6:00pm. 
 A total of 15 parking spaces. 
 Proposed landscape islands separating the car wash from the existing convenience store. 
 Access provided via existing shared entrances with the convenience store with fuel pumps 

from Old Norcross Road and Herrington Road. The drive-through entrance would be located 
near the Herrington Road access, and the exit would be located near the Old Norcross Road 
access. 

 The conversion of the existing access from Veranda Chase Drive into a bypass lane from the 
car wash stacking lanes. 

 Stormwater management provided through modifications to existing underground detention. 
 A dumpster located in the front yard along the entrance to the car wash drive-through from 

Herrington Road. 
 No building elevations or information related to façade materials was provided by the 

applicant. 
 

Zoning and Development Standards 
 
The applicant is requesting a special use permit for automobile sales and related service in the C-2, 
General Business District. The following is a summary of applicable development standards from the 
Unified Development Ordinance (UDO): 

 
  

Location Land Use Zoning Density 
Existing Convenience store/car wash C-2 N/A 

North  Single-family residential R-75 3.09 units per acre 
East Retail  C-2 N/A 

South Retail 
Townhouses 

C-2 
R-TH 

N/A 
8.96 units per acre 

West Retail C-2 N/A 

Standard Required Proposed Meets Standard?
Building Height Maximum 45’ 14’ YES 

Front Yard Setback Minimum 15’ >15’ YES 
Side Yard Setback Minimum 10’ 10.6’ YES 
Rear Yard Setback Minimum 30’ >30’ YES 
Off-Street Parking Minimum: 12 spaces            

Maximum: 20 spaces  
 15 total spaces YES 

Landscape setback Minimum: 10’ 10’ YES 
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Variance Requests 
 
In addition to the special use permit request, the applicant is seeking a variance from the following 
provision of Title II of the UDO: 

1. Section 230-120.13.A Dumpsters: To allow the dumpster in the front yard. 
 
The applicant is proposing the dumpster location between the Herrington Road right of way and the 
building. 
 
Internal and External Agency Review 
 
In addition to these Development Standards, the applicant must meet all other UDO requirements 
related to infrastructure improvements. Internal and external agency review comments are attached 
(Exhibit D). Standard site and infrastructure improvements will also be required related to 
transportation, stormwater, water, and sewer utilities. Recommended improvements not already 
required by the UDO have been added as staff recommended conditions. 
 
Staff Analysis 
 
Special Use Permit Analysis: According to the UDO, the staff analysis and recommendation on each 
application for a special use permit shall follow the same procedures as those contained in Section 
270-20.  Emphasis shall be given to the evaluation of characteristics of the proposed use in relationship 
to neighboring properties and the compatibility of the proposed use with its surroundings. For special 
use permits, the Department shall evaluate the request and make a recommendation with respect to 
the standards governing exercise of zoning power as defined in Section 270-20.5. After this evaluation, 
staff makes the following findings based on the standards from the UDO: 
 

A. Whether a proposed special use permit will permit a use that is suitable in view of the use and 
development of adjacent and nearby property. 

 
The surrounding area consists of commercial and residential properties. Surrounding uses 
include a strip retail center to the west, a strip retail center and a townhouse development to the 
south across Veranda Chase Drive, a pharmacy to the east across Herrington Road, and a 
single-family residential subdivision to the north across Old Norcross Road. The requested 
special use permit will be consistent with adjacent and nearby retail uses, and the proposed car 
wash is separated from residential subdivisions by right of way. 

 
B. Whether a proposed special use permit will adversely affect the existing use or usability of 

adjacent or nearby property. 
 
The requested special use permit will not adversely affect the existing use or usability of 
adjacent or nearby property. There is an existing self-service car wash and emissions inspection 
station that the applicant intends to redevelop as a conveyor car wash. Old Norcross Road and 
Herrington Road are commercial corridors containing retail uses. 

 
C. Whether the property to be affected by a proposed rezoning has a reasonable economic use as 

currently zoned. 
 

The property has a reasonable economic use as currently zoned. 
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D. Whether the proposed special use permit will result in a use which will or could cause an 

excessive or burdensome use of existing streets, transportation facilities, utilities, or schools. 
 

The proposed special use would create impacts on public facilities in the form of traffic, utility 
demand, and stormwater runoff; however, appropriate conditions, site development 
requirements, and planning would mitigate these impacts. No impact is anticipated on school 
enrollment. Agency review comments related to any potential improvements concerning this 
request are attached (Exhibit D). 
 

E. Whether the proposed special use permit is in conformity with the policy and intent of the 
Unified Plan and Future Development Map. 

 
The 2040 Unified Plan and Future Development Map indicate the subject property lies within the 
Established Neighborhoods Character Area. This classification includes areas that are unlikely 
to experience significant changes throughout the next twenty years. Although predominantly 
residential, the policies and recommendations for this character area emphasize consistency in 
scale, architecture, and use with surrounding properties. This character area encourages 
corner/neighborhood serving retail uses to serve surrounding residential neighborhoods. As a 
neighborhood serving commercial use on an existing commercially developed property, the 
requested special use permit is in conformity with the policy and intent of the Unified Plan and 
Future Development Map. 
 

 

  

SUP2022-00043 Page 5 of 22 DS



 
F. Whether there are other existing or changing conditions affecting the use and development of 

the property which give supporting grounds for either approval or disapproval of the proposed 
special use permit. 

 
As per the submitted site plan, the applicant intends to replace a portion of the existing 
impervious surface area within the self-service car wash with a landscape island, which would 
separate the proposed full-service car wash from the existing convenience store with fuel 
pumps. This proposed aesthetic improvement provides additional supporting grounds for 
approval of the requested special use permit. 

 
Variance Request Analysis: The standards for granting variances are outlined in Section 270-100.7 of 
the UDO. Staff makes the following findings: 
 

The variance request is due to the location of the dumpster in the front yard. The submitted site 
plan depicts the dumpster next to the car wash drive-through entrance. This location enables 
the car wash to comply with all side and rear setback requirements and allows for a new 
landscape island between the drive-through, the vacuum spaces, and the existing convenience 
store with fuel pumps. Moreover, the dumpster location will not obstruct the flow of vehicles 
through the site. The requested variance would not nullify the intent of the UDO and would 
maintain quality site aesthetics. 

 
Staff Recommendation 
 
Based on the staff’s evaluation of the request and the standards governing exercise of zoning power, 
the Department of Planning and Development recommends APPROVAL WITH CONDITIONS of the 
special use permit request. 
 
In addition, staff recommends APPROVAL of the following variance: 
 

1. To allow the dumpster in the front yard. 
 
 
Staff Recommended Conditions 
 
Approval of a special use permit for a car wash, subject to the following conditions:  
 

1. The proposed development shall be constructed in general conformance with Exhibit B: Site 
Plan, dated received July 7, 2022, with revisions required by conditions and the Unified 
Development Ordinance, subject to review and approval of the Department of Planning and 
Development. 

2. Hours of operation shall be limited to 8:00am to 6:00pm, Monday through Sunday. 

3. Buildings shall comply with the requirements of Architectural Design Category 3. Final building 
design shall be subject to review and approval by the Department of Planning and Development. 

4. Vacuum stations and all mechanical equipment, including compressor units on or around the 
building, shall be screened from view of exterior roadways and adjacent residential properties. 
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Screening design shall be subject to review and approval of the Department of Planning and 
Development. 

5. No temporary tents, temporary canopies, temporary banners, temporary streamers, or 
temporary roping decorated with flags, tinsel, or other similar materials shall be displayed, hung, 
or strung on the site, except within 60 days of grand opening and during special events which 
shall occur no more than twice per calendar year, and last no longer than seven days each. 
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Exhibits: 

 
A. Site Visit Photos 
B. Site Plan 
C. Letter of Intent and Applicant’s Response to Standards 
D. Internal and External Agency Review Comments 
E. Maps 
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Exhibit A: Site Visit Photos 
 

 

Existing self-service car wash building 
 

 

Entrance from Old Norcross Road 
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Entrance from Herrington Road 

 

 
Proposed location of drive-through entrance and dumpster 
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Rear access to be converted to emergency exit 

 

 
Existing convenience store with fuel pumps  
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Exhibit B: Site Plan 
 

[attached] 
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Exhibit C: Letter of Intent and Applicant’s Response to Standards 
 

[attached] 
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Letter of Intent 

 

The subject site is currently developed with an existing Convenience Store w/fuel canopy and 
an old self-service car wash with an emissions bay and 4 “wand” self-service wash bays. It is our 
intent to keep the Convenience Store w/fuel canopy but demolish the existing self-service car 
wash. In place of the old car wash we propose the construction of an automated 4,080 sf car 
wash tunnel. The new facility will include 300 feet of stacking lane, 2 aisle pay station, a 120 
foot wash tunnel, and 15 free vacuum bays. The proposed operation hours are from 8:00 am to 
6:00 pm. 

Parking codes require 7.2 parking spaces for the Convenience Store, and 8 parking space for the 
car wash tunnel plus 4 stacking spaces. 19 parking spaces total. Between the existing parking in 
front of the Convenience Store, the proposed vacuum station bays, and 15 stacking spaces the 
proposed parking total is 61 spaces. 

There is an existing underground detention pond that will be utilized and modified to current 
stormwater regulations. 

We are requesting a variance from Section 230-120.13.A of the UDO to allow a dumpster in the 
front yard. The project fronts Old Norcross Road with a side street being Herrington Road. It is 
Herrington Road that we are proposing the dumpster placement. However, the dumpster is in 
the back/side yard of the development behind the Herrington Road 50 foot front setback line 
and 75 feet from the Herrington Road curb line. The dumpster enclosure is to have a brick 
façade as required, and with screening enhancement of evergreen shrubs, 4-5 ft. ht. at planting, 
8-15 ft. ht. at maturity. This dumpster placement is crucial for dumpster service accessibility. 

The subject property is bordered by Old Norcross Road to the north, Herrington Road to the 
east, commercial C-2 zoning to the west, and  a commercial strip of property between the 
southern property line and Veranda Chase Drive. Further south of Veranda Chase Drive the 
property is zoned R-TH. No zoning buffers were required at the time of the original 
development, it is our opinion that our partial proposed redevelopment of the car wash will not 
have a negative visual impact on the existing townhomes across Veranda Drive. On back side of 
the town homes is a mature stand of trees for visual buffering. 

GWINNETT COUNTY 
PLANNING AND DEVELOPMENT 

RECEIVED 

June 14, 2022
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Exhibit D: Internal and External Agency Review Comments 
 

[attached] 
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Department of Planning and Development 
TECHNICAL REVIEW COMMITTEE

Note: Attach additional pages, if needed

Revised 7/26/2021

  
TRC Meeting Date:   7.13.22 
Department/Agency Name:  Transportation  
Reviewer Name:  Brent Hodges 
Reviewer Title:  Construction Manager 1  
Reviewer Email Address:  Brent.Hodges@gwinnettcounty.com 
Case Number:  SUP2022-00043 
Case Address:  2520 Old Norcross Road    
                                      Comments:        X      YES      NO  

1  Old Norcross Road is a major arterial. ADT = 33,566. 
Herrington Road is a major collector.  ADT = 19,574. 

2  0.5 miles to nearest transit facility (#2334826) Boggs Road and Old Norcross Road. 

3  Existing direct access to Veranda Chase Drive shall remain. 

4     

5     

6    

7    

   Recommended Zoning Conditions:           YES  X  NO  
1     

2     

3     

4     

5    

6    

7    
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Exhibit E: Maps 
 

[attached] 
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Letter of Intent 

 

The subject site is currently developed with an existing Convenience Store w/fuel canopy and 
an old self-service car wash with an emissions bay and 4 “wand” self-service wash bays. It is our 
intent to keep the Convenience Store w/fuel canopy but demolish the existing self-service car 
wash. In place of the old car wash we propose the construction of an automated 4,080 sf car 
wash tunnel. The new facility will include 300 feet of stacking lane, 2 aisle pay station, a 120 
foot wash tunnel, and 15 free vacuum bays. The proposed operation hours are from 8:00 am to 
6:00 pm. 

Parking codes require 7.2 parking spaces for the Convenience Store, and 8 parking space for the 
car wash tunnel plus 4 stacking spaces. 19 parking spaces total. Between the existing parking in 
front of the Convenience Store, the proposed vacuum station bays, and 15 stacking spaces the 
proposed parking total is 61 spaces. 

There is an existing underground detention pond that will be utilized and modified to current 
stormwater regulations. 

We are requesting a variance from Section 230-120.13.A of the UDO to allow a dumpster in the 
front yard. The project fronts Old Norcross Road with a side street being Herrington Road. It is 
Herrington Road that we are proposing the dumpster placement. However, the dumpster is in 
the back/side yard of the development behind the Herrington Road 50 foot front setback line 
and 75 feet from the Herrington Road curb line. The dumpster enclosure is to have a brick 
façade as required, and with screening enhancement of evergreen shrubs, 4-5 ft. ht. at planting, 
8-15 ft. ht. at maturity. This dumpster placement is crucial for dumpster service accessibility. 

The subject property is bordered by Old Norcross Road to the north, Herrington Road to the 
east, commercial C-2 zoning to the west, and  a commercial strip of property between the 
southern property line and Veranda Chase Drive. Further south of Veranda Chase Drive the 
property is zoned R-TH. No zoning buffers were required at the time of the original 
development, it is our opinion that our partial proposed redevelopment of the car wash will not 
have a negative visual impact on the existing townhomes across Veranda Drive. On back side of 
the town homes is a mature stand of trees for visual buffering. 
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