2023
Budget
Presentation

CLERK OF COURT
TIANA P. GARNER, ESQ.




Budget Overview

* Department
Responsibility

« Organization Priority
« Strategies
* |nitiatives

« Budget Comparisons
2021 vs. 2022

 Key Financial and Case
Statistics

 Decision Package
« 2023 Budget Summary




Clerk of Court

Department Responsibility

To enter and record all orders, decrees,

judgments, and other proceedings of the

Superior, State, Magistrate, and Juvenile

Courts of Gwinnett County as well as

other duties mandated by law.



Metro Area Comparison

Cobb County — 101 Employees

1 Court (Superior, 11 divisions)

DeKalb County — 98 Employees
1 Court (Superior, 10 divisions)

Fulton County — 246 Employees

2 Courts (Superior and Magistrate, 20 divisions)*

Gwinnett County — 123 Employees

4 Courts (Superior, State, Magistrate,
Juvenile, 20 divisions)*




External
Dependencies/Influences

mm Judicial System

- Judges
« District Attorney and Solicitor General Offices
* General Public

« School Board

« State Crime Victim Funds
 Law Library

« Sheriff/Clerk Retirement

City Government

- 16 Cities receive share of millage rates for real
estate transactions

* Clerk collects and disburses funds to these
cities




2021-2022 YTD Recap

Accomplishments Challenges

e Secured all Plats

» Began Historical Scanning Going Paperless

Staffing shortages
* Implemented E-Certification 9 9

e |Implementing ACH
* Opened a Passport Office

* Physical space
* Received ARPA Grant



ldentified Constraints &
Opportunities

Statute
« Cannot raise prices

« Cannot outsource duties

« Cannot reduce scope of services
« Cannot reduce service hours

Physical Constraints
« Cannot move to a bigger building
« Cannot move records too far offsite



Notable Metrics/ Trends

« 3000 Passport applications in 5 months

« 1500 garnishment checks, processed
within 24 hours

* Electronic filings processed within 24
hours

 Nearly 6,000 garnishment cases needing
individual review

MISSING SERVICE ON DEF | MISSING REQUEST FOR FUNDS | MISSING RECQF & SERVICE ! BANKRUPTCY WITH § ! UNCLAIMED § | NEED TO ISSUE CHECK ~ STAYNOTBK | MISSING SERVICE ON GARNISHEE | problem |



Internal Strategic Decisions

Excellence in Service and Innovation

» Upgrading existing hardware to support demand
» Securing new technology to reach more citizens
* Reviewing workflow processes to maximize staff efficiency

 Improving processes to maintain high level customer satisfaction



Excellence in Service and Innovation

@he Atlanta
Journal-Constitution

Local News Back To School Georgia Politics Opinion EPaper Sports Mewsletters

Stay informed and know what’s really going on. Subscribe for 99¢. _

U.S. Treasury recognizes Gwinnett as
‘Top Performer’ for Project Reset 2.0

m

FEATURED

Gwinnett programs win 11 National Association of
Counties Achievement Awards

By Curt Yeo m 1hrago 0

Project RESET 2.0 was recognized in the Financial Management category.




Deeds/Real Estate Improvements

New elements
CLERK OF SUPERIOR COURT Gy
STATE COURT AND MAGISTRATE COURT /

BOARD OF EQUALIZATION E] : . Sent to property owner via
Post Office Box 880 ectronic Email
Lawrenceville, GA 30046-0880 Check boxes
Stamp Certified Mail
From LOLA
||IIIIIIIIII
v
HEARING DATE/TIME: 08/16/2022 - 08:15 AM
DECISION DIGEST YEAR 2022 PARCEL ID: (SNNIINAE - VALUE

Situs: (RSN

WE THE MEMBERS OF THE BOARD OF EQUALIZATION, KNOW NO REASON TO
DISQUALIFY OURSELVES FROM MAKING THIS DECISION, HAVE HEARD ALL THE
EVIDENCE AND REVIEWED THE INFORMATION SUBMITTED, DO HEREBY FIND THE
FOLLOWING BASED ON THE PREPONDERANCE OF EVIDENCE AS LISTED BELOW:

VATTE ADDECAT DATOCET TUE TAT T ATITTAT TOQT TR /EN-




Budget Comparison

202

Categor 2022 Prooo:ed
=ALEEOTY Budget L

Budget
Revenue: S 2228 M S 21.60 M
Operating Expense:
Personal Services S 9.81 M S 11.07 M
General Operating S 3.58 M S 4.38 M
Contributions S 2.58 M S 2.99 M
Total Operating Expense S 1597 M S 18.44 M



Sheet1

				needs updating per Erin Roberts on 8/26

				20,972,665.00

				22,176,486.00

				1,203,821.00





Sheet2

		Category				2022 Budget						2023 Proposed Budget

		Revenue:				$   22.28		M				$   21.60		M



		Operating  Expense:

		Personal Services				$   9.81		M				$   11.07		M

		General Operating 				$   3.58		M				$   4.38		M

		Contributions				$   2.58		M				$   2.99		M

		Total Operating Expense				$   15.97		M				$   18.44		M








Budget Comparison

. . 2022 2022 2023
Authority Imaging Fund Budget Forecast Budget
Revenue $853K  $1,911K ? $930K
Expense’ $720K $240K  $1,500M
Source (Use) of Funds $133K  $1,671M ($570K)

1 Historical Scanning Project / System
Enhancements
2 1 Time Revenue Increase — GSCCCA Payment of

Deeds Historical Records (S1M).



Sheet1

				Authority Imaging Fund				2022 Budget				2022 Forecast				2023 Budget

				Revenue				$853K				$1,911K		2		$930K

				Expense1				  $720K				      $240K				 $1,500M

				Source (Use) of Funds				$133K				$1,671M				($570K)

				1 Historical Scanning Project / System Enhancements

				2 1 Time Revenue Increase – GSCCCA Payment of Deeds Historical Records  ($1M). 






Funds Analysis

Categor 2022 2022 2023
~LLCRONY Budget Forecast Budget
Fund Management:

Fee/Fines 70.7 M 69.2 M 70.6
Trust Funds 43.1 M 54,7 M 56.4
Total S 113.8 M S 123.9 M S 127.0
Total Workload 370.5 K 362.9 K 370.3
COC Staff 109 113 113
BOE Staff / Temp 3 2 2

Juvenile Ct Staff 8 8 8



2022 vs 2023 Slide wo DP

		Category				2022 Budget						2022 Forecast						2023 Budget						2022 vs 2023 Budget



		Revenue:

Herndon, Michelle: Herndon, Michelle:
Slide 16 in BPP: Deeds filings is a big driver of revenue increase and decrease				$   21.44		M				$   22.28		M				$   20.97		M				$   (0.47)		M



		Operating  Expense:

		Personal Services				$   9.81		M				$   9.75		M				$   10.46		M				$   0.65		M		0.01%						$0.654				budgets numbers provided by County Budget Team

		General Operating 				$   2.86		M				$   2.79		M				$   2.98		M				$   0.11		M		0.00%						$0.114

		Contributions				$   2.58		M				$   2.58		M				$   2.99		M				$   0.41		M		0.02%						$0.410				these are what it takes to run the County and are provided by County

		Total Operating Expense				$   15.25		M				$   15.13		M				$   16.43		M				$   1.18		M		0.01%						$1.178



		Category				2022 Budget						2022 Forecast						2023 Budget						2022 vs 2023 Budget



		Fund Management:																																						Slide 17: shows all $ flowing through the financials

		Fee/Fines				70.7		M				69.2		M				70.6		M				(0.1)		M		2.0%

		Trust Funds				43.1		M				54.7		M				56.4		M		*		13.3		M		3.0%												these are funds held for ongoing cases such as garnishments and other civil actions

		Total 				$   113.8		M				$   123.9		M				$   127.0		M				13.2		M		11.6%



		Workload: Cases				143.7		K				126.3		K				135.5		K				-8.2		K		-5.7%				9.2		7.3%

		Workload: Deed Filings				201.8		K				237.3		K				233.9		K				32.1		K		15.9%				-3.4		-1.4%



		Total Workload				370.5		K				362.9		K				370.3		K				-0.2		K		-0.0%				7.4		2.1%



		COC Staff				109						113						113						4.0				3.7%

		BOE Staff / Temp				3						2						2						(1)				-33.3%

		Juvenile Ct Staff				8						8						8						- 0				0.0%

		* 2021 Fcst: Garn (M), Cash Bond (M), Special Reg (M)



		Authority Imaging Fund				720.0		K				240.0		K				1,500.00		K				(780.0)		K



		COC / BOE				2022 Budget						2022 Forecast						2023 Budget						2022 vs 2023 Budget



		2019 Stats: 



		Key Variances:																						Var to Fcst



		Case Counts

		Mag Ct Civil				- 0						- 0						- 0						- 0		0.0%

		Mag Ct Garnishment				- 0						- 0						- 0						- 0		0.0%

		Mag Ct Criminal				- 0						- 0						- 0						- 0		0.0%

		State Ct Civil				- 0						- 0						- 0						- 0		0.0%

		St Ct Garnishments				- 0						- 0						- 0						- 0		0.0%

		St Ct Criminal				- 0						- 0						- 0						- 0		0.0%

		Superior Ct Civil				- 0						- 0						- 0						- 0		0.0%

		Superior Ct Criminal				- 0						- 0						- 0						- 0		0.0%

		Notaries /Tradenames				- 0						- 0						- 0						- 0		0.0%				- 0



		Mag & St Ct Garnishments				- 0						- 0						- 0						- 0		0.0%				- 0

		St & Sup Ct Criminal				- 0						- 0						- 0						- 0		0.0%

		Superior Ct Deeds				- 0						- 0						- 0						- 0		0.0%



		Personal Services Variance																						- 0

		Promotions																						- 0

		Total Personal Service Variance																						- 0



		General Operating Expenses:

Herndon, Michelle: Herndon, Michelle:
Slide 16 in BPP presentation				2022 Budget												2023 Budget						2022 vs 2023 FAV / (UNFAV)

		Professional Services-Deeds Indexing				727,850												573,236						154,615

		Office FF&E				119,000												62,998						56,002

		Rent - PC Lease				26,925												- 0						26,925

		Copier Lease 				44,236												46,472						(2,236)

		Increase in License Support				408,392												413,811						(5,419)

		Postal Services				94,284												101,855						(7,571)

		General Operating Supplies				47,727												57,685						(9,958)

		Supplies-Computer (IT)				66,777												78,672						(11,895)

		Training / Travel				69,972												86,989						(17,017)

		Professional Services-BOE Board Fees				88,100												118,395						(30,295)

		Office Supplies				76,147												107,892						(31,745)

		Professional Services-Temps				944,387												1,087,996						(143,609)

		Total				2,713,797												2,736,000						(22,203)				(22,203)



		Operating Expense Variance																						(22,203)



		Decision Package				X Packages Submitted:																		- 0

		Total Operating Expense Variance																						(22,203)		DP











2022 vs 2023 Slide w DP

		Category				2022 Budget						2022 Forecast						2023 Budget				2017 Budget						2022 vs 2023 Budget



		Revenue:				$   21.44		M				$   22.28		M				$   20.97		M		$16.3M						$   (0.47)		M

																												-0.00%

		Operating  Expense:

		Personal Services				$   9.81		M				$   9.75		M				$   10.46		M		$6.3M						$   0.65		M		6.63%				$   0.65

		General Operating				$   2.86		M				$   2.79		M				$   2.98		M		$1.7M						$   0.12		M		4.20%				$   0.12

		Decision Packages				$   0.14		M				$   0.14		M				$   0.74		M								$   0.60		M		432.90%				$   0.60

		Allocations				$   2.58		M				$   2.58		M				$   2.99		M		$1.7M						$   0.41		M		15.89%				$   0.41

		Total Operating Expense				$   15.39		M				$   15.26		M				$   17.17		M		$9.7M						$   1.78		M		11.57%				$   1.78



		Expenses WO DP				$   15.25						$   15.12						$   16.43										$   1.18		M		$   1.18



		Category				2022 Budget						2022 Forecast						2023 Budget				2017 Budget						2022 vs 2023 Budget



		Fund Management:

		Fee/Fines				70.7		M				69.2		M				70.6		M		$36.2M						(0.1)		M		2.0%

		Trust Funds				43.1		M				54.7		M				56.4		M		$41.9M				*		13.3		M		5.0%		Garn (32.2M), Cash Bond (2.9M), Special Reg (12.6M)

		Total 				113.8		M				124.0		M				127.0		M								13.2		M





		Workload: Cases				136.6		K				140.5		K				160.7		K		331.3K						24.1

Wozniak, Mark: Driven by Magistrate Ct Civil cases (Dispos), Superior Ct Civil and Superior and State Ct Criminal.		K		17.6%				20.1		14.3%

		Workload: Deed Filings				233.9		K				222.3		K				209.6		K		331.3K						-24.2		K		-10.4%				-12.7		-5.7%

		Total Workload				370.5		K				362.9		K				370.3		K								-0.2		K		-0.0%				7.4		2.1%

																												-0.0%

		COC Staff				108						113						125

Herndon, Michelle: Herndon, Michelle:
added 12 DP requested positions										

Wozniak, Mark: Driven by Magistrate Ct Civil cases (Dispos), Superior Ct Civil and Superior and State Ct Criminal.		104						17.0				15.7%

		BOE Staff / Temp				3						2						2				3						(1)				-33.3%

		Juvenile Ct Staff				11						8						8						(3)				-27.3%

		* 2019 Fcst: Garn (31.7M), Cash Bond (3.1M), Special Reg (12.6M)



		Authority Imaging Fund				1.2		M				1.2		M				- 0										1.2		M



		COC / BOE				2022 Budget						2022 Forecast						2023 Budget				2017 Budget						2022 vs 2023 Budget



		2019 Stats: 



		Key Variances:																										Var to Fcst



		Case Counts

		Mag Ct Civil				- 0						- 0						- 0										- 0		ERROR:#DIV/0!

		Mag Ct Garnishment				- 0						- 0						- 0										- 0		ERROR:#DIV/0!

		Mag Ct Criminal				- 0						- 0						- 0										- 0		ERROR:#DIV/0!

		State Ct Civil				- 0						- 0						- 0										- 0		ERROR:#DIV/0!

		St Ct Garnishments				- 0						- 0						- 0										- 0		ERROR:#DIV/0!

		St Ct Criminal				- 0						- 0						- 0										- 0		ERROR:#DIV/0!

		Superior Ct Civil				- 0						- 0						- 0										- 0		ERROR:#DIV/0!

		Superior Ct Criminal				- 0						- 0						- 0										- 0		ERROR:#DIV/0!

		Notaries /Tradenames				- 0						- 0						- 0										- 0		ERROR:#DIV/0!				- 0

																																		716

		Mag & St Ct Garnishments				- 0						- 0						- 0										- 0		ERROR:#DIV/0!				716

		St & Sup Ct Criminal				- 0						- 0						- 0										- 0		ERROR:#DIV/0!

		Superior Ct Deeds				- 0						- 0						- 0										- 0		ERROR:#DIV/0!



		Personal Services Variance																										- 0

		Promotions																										- 0

		Total Personal Service Variance																										- 0



		General Operating Expenses:				2022 Budget												2023 Budget										2022 vs 2023 Budget

		Professional Services-Deeds Indexing				727,850												573,236										154,615

		Office FF&E				119,000												62,998										56,002

		Rent - PC Lease				26,925												- 0										26,925

		Copier Lease 				44,236												46,472										(2,236)

		Increase in License Support				408,392												413,811										(5,419)

		Postal Services				94,284												101,855										(7,571)

		General Operating Supplies				47,727												57,685										(9,958)

		Supplies-Computer (IT)				66,777												78,672										(11,895)

		Trining / Travel				69,972												86,989										(17,017)

		Professional Services-BOE Board Fees				88,100												118,395										(30,295)

		Office Supplies				76,147												107,892										(31,745)

		Professional Services-Temps				944,387												1,087,996										(143,609)

		Total				2,713,797												2,736,000										(22,203)				(22,203)



		Operating Expense Variance																										(22,203)



		Decision Package				X Packages Submitted:																						- 0

		Total Operating Expense Variance																										(22,203)		DP





		Fund Management Balances				See 2022 COC Goals & Performance File.





GOE Expense 2022 vs 2023

		General Operating Expenses:				2022 vs 2023 FAV / (UNFAV)				2022 Budget				2023 Budget



		Professional Services-Deeds Indexing				154,615				727,850				573,236

		Office FF&E				56,002				119,000				62,998

		Rent - PC Lease				26,925				26,925				- 0

		General Operating Supplies				(9,958)				47,727				57,685

		Supplies-Computer (IT)				(11,895)				66,777				78,672

		Training / Travel				(17,017)				69,972				86,989

		Professional Services-BOE Board Fees				(30,295)				88,100				118,395

		Office Supplies				(31,745)				76,147				107,892

		Professional Services-Temps				(103,380)				944,387				1,047,767

		Total				33,252				2,166,885				2,133,633









Sheet1

				COC / BOE				2019 Budget						2019 Forecast						2020 Budget				2019 vs 2020 Budget		% Chg

				Case Counts

				Superior Ct Civil				14,765						14,614						15,345				731		5.0%

				Notaries /Tradenames				5,443						5,181						5,372				191		3.5%

				St Ct Criminal				8,459						6,830						7,103				273		3.2%

				Mag Ct Civil				48,303						46,780						48,183				1,403		3.0%

				Superior Ct Criminal				8,411						7,600						7,828				228		2.7%

				Mag Ct Garnishment				27,034						24,088						24,570				482		2.0%

				State Ct Civil				9,841						9,320						9,506				186		1.9%

				Mag Ct Criminal				24,439						22,702						22,929				227		0.9%

				St Ct Garnishments				3,840						3,582						3,582				- 0		0.0%



								150,535						140,697						144,418				3,721		2.6%






2022 Financial Analysis

Clerk of Court
Gross Receipts 2010- 2022
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2022 Financial Analysis — Case Workload

Total Judicial Case Workload
2005 - 2023 Budget
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 Historical Scanning Projected Increase
$780K

2023

» Judicial Case Load Projected to Increase
Budget ’
17.6%

Summary

* Proposed Decision Package — $594K




Decision Package 2023

Staffing levels
 State Court, Division /

 Superior Court Criminal
» State Court Civil

» Magistrate Court Civil

* Garnishments



2023 Decision Package Priority 1

Deputy Clerk Ill Positions for New Judicial Division 7
State Court Criminal

One civil deputy clerk, one criminal deputy clerk

Positions are required by state law - H.B. 1570



6 New Full Time Deputy Clerk Il positions

« Superior Court Criminal (3)

2023 * 1:1 parity with judges W
. - P t staff intak At

DeC|S|0n ermanent staff inta e_. AV

PaCkage « Superior Court Civil (3)
PriOrity 2 « 1:1 parity with judges




2023 Decision Package Priority 3

'P \t A,
pilr DA T

g Magistrate Court Civil (2)
 Garnishments (2)

. *To accommodate growing cases and balance the
workload




Total Budget

2023 Base Budget $17,848,505
Decision Package $594,388

Total Budget $18,442,893



Gwinnett County
Clerk of Court

2023 Budget Presentation
Q&A
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