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2027 — 2022 YTD Recap

Accomplishments Challenges
» Safe, livable, and healthy » Staffing, retention, and
community projects succession planning
* Housing-related initiatives « Complexity and volume of
» Customer focused projects
improvements * Infrastructure demands

» Qutreach and engagement

Gwinnett




External Influences

« Economic activity

= « Regional demographics

& . Construction supply chains




Notable Metrics/Trends

Substantial growth in:
Commercial and multi-family projects
Zoning activity

* Occupation tax revenue

e
» Walk-in customers
o GWINNETT COUNTY PERMIT NUMBE!
4 DEPARTMENT OF PLANNING AND DEVELOPMENT DATE OF ISSUANCE: 1
SUBDIVISION:

PERMIT MUST BE POSTED IN A READILY VISIBLE LOCATION
WTHORN F

SCHEDULE INSPECTIONS
- ONUNE \WWW.GWINNETTCOUNTY.COM STREET ADDRESS: 3483 HA!
CONTACTS CONTRACTOR NAME: D R Horton
+ " BUILDING INSPECTIONS (7-7:30 AM 34 PM -6), 6785186050
« BUILDING PERMITS (8 AM - 5 PM M-F) 785186020 mmsrggnqﬁ,uﬂ
6785186099
INSPECTION TYPE STATUS DATE

EROSION CONTROL VIOLATION REPORTING HOTLINE
RESIDENTIAL BUILDING INSPECTION:

TYPE OF BUILDING PERMIT: Complete Building

Type of Worl mplete Bulding riSepti wer
ypo of Work Complete Building Sewer/Septic: Sewer oG o
Use of Construction: SINGLE FAMILY HOME Foundation Wail
Number of Stories: 2 S
Patio: Yes e/ Capes
. ic Siab
Slab: s
A Complete.
Hoated Floor Area 2816 insulaton
Unheated Floor Area: 423 o/cc
HVAC INSPECTIONS
HLP: Yes Rous

MISCELLANEOUS INSPECTIONS

INSPECTION TYPE STATUS DATE INSPECTOR

. Gwinnett



ldentified Constraints and Opportunities

» State and federal codes
and regulations

 Land and housing
availability

» Redevelopment and infill
development

« Community planning

I
T : I Gwinnett




Operational Decisions

 Organizational structure and
alignment

* Enhanced remote inspections
program

* Improved Code Enforcement
case tracking and transparency

 On-demand translation service
» Updates to Unified Plan

Gwinnett



Operational Budget

Changes

 Planner Il = Building Plan Review
(2): $184,540

* Planner Ill — Development Plan
Review (1): $92,27°

» Building Inspector Ill — Building
Inspections (2): $248,688

O cvimer ‘




Operational Budget
Changes

* Development Inspector Il —
Development Inspections (1):
$118,973

» Planner Il — Planning (2): $177,540 ¢
» Administrative Support Associate
Il — Water and Sewer Plan Review

- K PEN
=
‘ o GWInnett fé ‘ W 3 r‘ ;. ' F
o R



Operational Budget Changes

e Financial Ana

 Financial Sup
(1): $56,855

* Engineer Il -
$101,459

yst Il = License and Revenue (1): $79,555

bort Associate lll = License and Revenue

Water and Sewer Plan Review (1):

* Fire Planner Il = Fire Plan Review (1): $80,409

* Engineer Il -

Stormwater Plan Review (1): $101,459

Gwinnett



County Initiatives

» Define next steps and develop
action plan based on the
Housing Study

» Complete cost of services
study




Total Budget

Total Requested Budget

Decision Packages

$24,401,118

$1,298,879

Gwinnett
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