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Vision

Mission

Distinction in government and exemplary service.

We instill trust in government through innovation, 
transparency and unparalleled tax and tag services.





2021-2022 YTD Recap

1. Continuously improving customer service

2. Absorbing increased volume & complexity

3.     Increased collections: $1.5b vs $1.7b (Y-O-Y)

4.     338,000 property tax bills mailed

Accomplishments Challenges
1. Serving a growing population

2. Retirement of key staff

3. Low adoption of online services

4. Legacy system issues



Office Overview
• 132 County Employees

• 13 Contract Employees

• 1 Main Administrative & Tax Office

• 5 Tag Offices

• 1 Dealer, Mail and Fleet Office

• 1 Customer Contact Center



5-Year Collection Totals
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Tax Year Collection Rate 

2017 99.9%
2018 99.9%
2019 99.8%
2020 99.7%
2021 99.2%

5-Year Property Tax 
Collection Rate

As of July 31, 2022.



2023 Strategic Initiatives

1. Expand Public Education

2. Introduce Customer Service Enhancements

3. Optimize Kiosk Usage



Educating Citizens



Educating Citizens

Available Foreign Languages
• Hindi
• Korean
• Spanish
• Vietnamese

Languages Spoken by 
GCTC Associates

• Bengali
• Bosnian
• Bulgarian
• French
• German
• Gujarati 
• Hindi

• Hmong 
• Korean
• Mandarin
• Marathi
• Spanish 
• Tagalog 
• Urdu



Total Services Delivered 2018-2021
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Renewal Trends
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Kiosk Usage

*As of July 31, 2022
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Office and Kiosk Locations
1. North Gwinnett Tag Office & 24/7 Kiosk
2. Kroger Kiosk – Dacula 
3. Kroger Kiosk – Suwanee
4. Lawrenceville Tag Office, Drive-Thru & 

24/7 Kiosk
5. Kroger Kiosk – Duluth
6. Kroger Kiosk – Lilburn 
7. Snellville Tag Office & Drive-Thru
8. Peachtree Corners Tag Office
9. Norcross Tag Office
10. Kroger Kiosk – Norcross
11. Kroger Kiosk – Stone Mountain

Future Location – Kroger Kiosk – Lilburn 

Kiosk

Tag Office

Tag Office
with Kiosk

Future 
Location



Total Budget Request

Total 2023 Budget $18,225,653

Decision Package 0



Questions?

Thank you.
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