CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source Indicator Unit of Expected | Actual— | Percent Expected | Actual— | Percent
/ Measure - Strategic | Complete - Program | Complete
Amount Strategic | Plan Program | Year
Plan Year
Affordable
Acg./Rehab/Disp. | Housin Household
a./ /Disp 8 . HOME: | Rental units .
of Affordable Non-Housing Housing 0 140 0 156
) ) S constructed )
Housing & Land Community Unit
Development
Affordable
Acq./Rehab/Disp. | Housing . Household
. HOME: | Homeowner Housing .
of Affordable Non-Housing Housing 160 80 32 10
. . S Added . 50.00% 31.25%
Housing & Land Community Unit
Development
Affordable
Acq./Rehab/Disp. | Housing ) Household
. HOME: | Homeowner Housing .
of Affordable Non-Housing o Housing 0 0
. . S Rehabilitated )
Housing & Land Community Unit
Development
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CDBG:
e N R Y
Administration & | Administration
) . HOME: | Other Other 5 4
Planning & Planning Y 80.00% 100.00%
ESG: S
Public Housing
o . Non-Homeless
Administration & .
. Special Needs | CDBG-
Planning CDBG- . Other Other 1 1
v Non-Housing | CV: S 100.00%
Community
Development
Administration & ESG-
. Homeless Other Other 1 1
Planning ESG-CV Ccv:S 100.00%
Community
Housing . Household
Affordable HOME: | Homeowner Housing .
Development . Housing 20 8
R Housing S Added . 40.00% 100.00%
Organizations Unit
(CHDO)
Community
Housing . Household
Affordable HOME: | Homeowner Housing )
Development . . Housing 0 2
o Housing S Rehabilitated )
Organizations Unit
(CHDO)
Direct Financial
Downpayment Affordable HOME: . Households
) . Assistance to . 80 41
Assistance Housing S Assisted 51.25%
Homebuyers
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)




Non-Housing

Public service
activities other than

Economic . CDBG: Persons
Community Low/Moderate . 25 13
Development S ) Assisted 52.00%
Development Income Housing
Benefit
. Non-Housing
Economic . CDBG: .
Community Jobs created/retained | Jobs 150 89 30 40
Development S 59.33% 133.33%
Development
. Non-Housing .
Economic . CDBG: . . Businesses
Community Businesses assisted . 25 169
Development S Assisted 676.00%
Development
Emergency ESG- Homeless Person Persons
Homeless . . 800 227
Shelter - ESG-CV Ccv:S Overnight Shelter Assisted 28.38%
Emergency
Shelter and
. Homeless Person Persons
Supportive Homeless ESG: S . . 7260 1647 160 115
Seryi Overnight Shelter Assisted 22.69% 71.88%
ervices-
Homeless
Emergency
Shelter and Overnight/Emergency
Supportive Homeless ESG: S | Shelter/Transitional Beds 0 0
Services- Housing Beds added
Homeless
Homelessness
Management
& ) Homeless ESG:S | Other Other 5 4
Information 80.00%
Systems (HMIS)
Homeowner . Household
] Affordable CDBG: | Homeowner Housing )
Housing . . Housing 90 57 18 20
o Housing S Rehabilitated . 63.33% 111.11%
Rehabilitation Unit
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Permanent
. Affordable Tenant-based rental
Supportive . . . Households
. Housing ESG: S assistance / Rapid . 2723 605 545 450
Housing- . Assisted 22.22% 82.57%
) Homeless Rehousing
Homeless/At-Risk
Permanent
. Affordable
Supportive . Homelessness Persons
. Housing ESG: S . . 764 290 152 199
Housing- Prevention Assisted 37.96% 130.92%
. Homeless
Homeless/At-Risk
Permanent
Supportive ESG- Homelessness Persons
. Homeless . . 200 720
Housing-RR/HP - Ccv:S Prevention Assisted 360.00%
ESG-CV
Public Facility or
Non-Homeless
. _ . Infrastructure
Public Facilities & | Special Needs o
) CDBG- | Activities other than Persons
Infrastructure - Non-Housing . 100 0
. CV:S Low/Moderate Assisted 0.00%
CDBG-CV Community .
Income Housing
Development )
Benefit
Public Facility or
) o ] Infrastructure
Public Facilities Non-Housing o
. CDBG: | Activities other than Persons
and Community . 31272 102145 7743 5171
S Low/Moderate Assisted 326.63% 66.78%
Infrastructure Development )
Income Housing
Benefit
Public Facility or
) o ] Infrastructure
Public Facilities Non-Housing o
. CDBG: | Activities for Households
and Community . 0 0
S Low/Moderate Assisted
Infrastructure Development )
Income Housing
Benefit
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Public Facility or
. Infrastructure
Non-Housing -
) ] ] CDBG: | Activities other than Persons
Public Services Community . 0 12 0 0
S Low/Moderate Assisted
Development .
Income Housing
Benefit
Public Facility or
. Infrastructure
Non-Housing L
) ] ] CDBG: | Activities for Households
Public Services Community ] 0 0
S Low/Moderate Assisted
Development .
Income Housing
Benefit
Public service
Non-Housing activities other than
. . . CDBG: Persons
Public Services Community Low/Moderate . 7956 10205 151 785
S . Assisted 128.27% 519.87%
Development Income Housing
Benefit
Public service
Non-Housing activities for
) ] ] CDBG: Households
Public Services Community Low/Moderate ] 0 0
S ) Assisted
Development Income Housing
Benefit
Non-Housing
. . . CDBG: Homeless Person Persons
Public Services Community . . 0 0
S Overnight Shelter Assisted
Development
Non-Homeless Public service
. . Special Needs activities other than
Public Services - . CDBG- Persons
Non-Housing Low/Moderate . 100 4585
CDBG-CV . CVv: S . Assisted 4,585.00%
Community Income Housing
Development Benefit
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Affordable . Household
Tenant-Based . HOME: | Homeowner Housing .
. Housing Housing 0 0
Rental Assistance S Added )
Homeless Unit
Affordable Tenant-based rental
Tenant-Based . HOME: . . Households
. Housing assistance / Rapid . 180 38 36 51
Rental Assistance S . Assisted 21.11% 141.67%
Homeless Rehousing

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

CDBG Funding prioritized projects that assisted citizens of Gwinnett County who were classified as low-to-modertate-income residents. Projects
included: Public facility renovations, infrastructure improvements, housing rehabilitation, public services, affordable housing development,
homelessness prevention services and emergency shelter services. Supporting such projects has allowed Gwinnett to improve housing
accessibility and affordability, enhance the quality of life for low-to-moderate income residents and residents in surrounding communities.

(CDBG Rehab) The Homeowner Rehabilitation Program provides repairs for existing housing units owned and occupied by low-income
homeowners. This program helps ensure access to affordable housing by encouraging low-income homeowners to maintain their existing
affordable housing option by addressing issues of health and safety that otherwise may have caused them to relocate into current market-rate
housing that may have been unaffordable. Usage of CDBG funds for this program helped to address identified needs within the 2020-2024
Consolidated Plan Needs Assessment such as needs surrounding housing cost burdens (access to more affordable housing and reduction of
substandard housing).

(CDBG Public Facilities) CDBG funding prioritized projects that assisted citizens of Gwinnett County who were classified as low-to-moderate
income residents. Projects included: Public facility renovations, infrastructure improvements, housing rehabilitation, public services, affordable
housing development, homelessness prevention services and emergency shelter services. Supporting such projects has allowed Gwinnett to
improve housing accessibility and affordability, enhance the quality of life for low-to-moderate income residents and residents in surrounding
communities.

(CDBG Public Services) During 2024, Gwinnett County Housing and Community Development had the honor of serving 785 Gwinnett County
residents through the use of the Community Block Development Grant. Gwinnett County Housing and Community Development had the
privilege of partnering with many diverse agencies in the Gwinnett County area to ensure that Gwinnett County residences received needed
services. Priority services included access to affordable housing, homelessness reduction, and non-housing community development. Services
such as transportation for medical care, behavioral health services, medical services, housing counseling, transitional housing for services of
domestic violence, ESL services, workforce development services for individuals with documented disabilities, utility assistance and art therapy
for children were provided to residence throughout the Gwinnett County area.
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(CDBG Economic Development) The grant funds provided public services operational support to organizations serving targeted populations.
These include homeless persons, adults with disabilities, abused spouses, and the elderly as recognized as presumed benefit groups. The services
provided assisted with securing housing or medical services. Additionally, youth were assisted with afterschool programs focusing on youth
development and tutoring for at-risk students. Economic development activities were pursued through the Gwinnett Entrepreneur Center and
the technical assistance provided to its small business owners, as well as job training provided by Goodwill of North Georgia and their successful
GoodBiz program, which assists new business owners in their pursuit of starting a business. These endeavors focus on the LMI persons within
Gwinnett County.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 4,338 34
Black or African American 1,880 26
Asian 751 0
American Indian or American Native 9 0
Native Hawaiian or Other Pacific Islander 3 0
Total 6,981 60
Hispanic 2,884 22
Not Hispanic 7,434 63

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG)

HESG

American Indian, Alaska Native, or Indigenous 7
Asian or Asian American 1
Black, African American, or African 693
Hispanic/Latina/e/o 76
Middle Eastern or North African

Native Hawaiian or Pacific Islander

White 83
Multiracial 57
Client doesn't know 3
Client prefers not to answer 0
Data not collected 26
Total 948

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

(Homestretch Downpayment Assistance Program) The Homestretch Downpayment Assistance Program
assisted 16 households in 2024. Three households identified as Hispanic or Latino in origin and 13
identified as not Hispanic or Latino in origin. The program served 11 Black/African American households,
three White households, and one Other multi-racial households. This household total meets the 2020-
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2024 Consolidated Plan One-Year Program Goal of 16 households.

(HOME) Table 2 provides a breakdown by race and ethnicity of the total number of beneficiaries who
were directly assisted with HUD funding in 2024. Race and ethnicity numbers depend on self-reported
data and therefore may not reflect an actual representation of the county's demographics or the
number of people served. Of the 51 families subsidized through the Tenant-Based Rental Assistance
(TBRA) program, the majority - 39 households - identified as African American.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made
Available

Amount Expended
During Program Year

CDBG

public - federal

5,740,923

5,501,420

HOME

public - federal

2,199,792

4,401,656

ESG

public - federal

475,845

672,325

Other

public - federal

0

Narrative

Table 3 - Resources Made Available

Identify the geographic distribution and location of investments

Target Area

Planned

Actual

Narrative Description

Percentage of
Allocation

Percentage of
Allocation

Census Tract
050105

Census Tract
050106

Census Tract
050304

Census Tract
050306

Census Tract
050417

Census Tract
050418

Census Tract
050419

Census Tract
050421

Census Tract
050422

Census Tract
050423

Census Tract
050520

Census Tract
050521

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

11




Census Tract
050522
Census Tract
050719
$4,547,422.35 was expended to support
economic development, housing, and public
Countywide 43 43 services.
3,066,866.24 to provide affordable housing
Gwinnett development and tenant-based rental
County AH 29 29 assistance.
Gwinnett
County ESG
Gwinnett
County PF
Gwinnett
County PS
Limited $1,057,540.08 to serve literally homeless, IDD,
Clientele 10 10 and victims of domestic violence
$1,903,572.15 to support infrastructure
Low/Mod improvement projects in the Cities of Buford,
Census Tracts 19 19 Dacula, and N

Narrative

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 4 — Identify the geographic distribution and location of investments
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the

needs identified in the plan.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 16,141,876
2. Match contributed during current Federal fiscal year 828,445
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 16,970,321
4. Match liability for current Federal fiscal year 828,445
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 16,141,876
Table 5 - Fiscal Year Summary - HOME Match Report
CAPER 13

OMB Control No: 2506-0117 (exp. 09/30/2021)




Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor

ANDP 2976 12/31/2024 12,655 0 0 0 0 0 12,655
ANDP 3016 12/31/2024 67,613 0 0 0 0 0 67,613
ANDP 3028 12/31/2024 10,024 0 0 0 0 0 10,024
ANDP 3029 12/31/2024 71,266 0 0 0 0 0 71,266
AOH 2980 12/31/2024 6,057 0 0 0 0 0 6,057
CPACS 2863 12/31/2024 1,149 0 0 0 0 0 1,149
FSC 2978 12/31/2024 10,261 0 0 0 0 0 10,261
GHC 2655 12/31/2024 123,968 0 0 0 0 0 123,968
GHC 2876 12/31/2024 55,388 0 0 0 0 0 55,388
GHC 2885 12/31/2024 314,965 0 0 0 0 0 314,965
GHC 3045 12/31/2024 5,433 0 0 0 0 0 5,433
GHH 2884 12/31/2024 102,500 0 0 0 0 0 102,500
RV 2712 12/31/2024 1,095 0 0 0 0 0 1,095
RV 2856 12/31/2024 4,998 0 0 0 0 0 4,998
ZK 2883 12/31/2024 3,571 0 0 0 0 0 3,571
ZK 2979 12/31/2024 37,500 0 0 0 0 0 37,500

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at begin-

Amount received during

Total amount expended

Amount expended for

Balance on hand at end of

ning of reporting period reporting period during reporting period TBRA reporting period
$ $ $ $ $
0 0 0 0
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Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 16




Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 17




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 444 620
Number of Non-Homeless households to be
provided affordable housing units 32 13
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 476 633

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 170 51
Number of households supported through
The Production of New Units 60 10
Number of households supported through
Rehab of Existing Units 18 20
Number of households supported through
Acquisition of Existing Units 16 16
Total 264 97

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

The Homeowner Rehabilitation Program was able to exceed household goals in 2024 by two households

and the Homestretch Program was able to meet expectations in 2024. However, both programs have

underperformed target goals over every year outside of 2024 during the Consolidated Plan period.

Regarding the Homeowner Rehabilitation Program, lapses in meeting one-year goals were due in part to

ramifications and effects of the COVID-19 pandemic, contracting cost increases due to inflationary

pressures, and administrative burdens due to changes in administration of the program in program

OMB Control No: 2506-0117 (exp. 09/30/2021)
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years 2023 and 2024. Regarding the Homestretch Downpayment Assistance Program, lapses in meeting
one-year goals were due in part to ramifications and effects of the COVID-19 pandemic, housing price
increases due to inflationary pressures and housing shortages, and administrative burdens due to
changes in administration of the program in program years 2023 and 2024.

(HOME) Although the number of families provided with affordable housing fell short of the projected
annual goal, Gwinnett County remains committed to expanding access to safe and affordable housing
for its residents.

Through the Tenant-Based Rental Assistance (TBRA) program, 51 households received rental subsidies
to help cover rental payments, security deposits, utility deposits, or a combination of these costs,
making existing rental units more affordable. The number of households benefiting from TBRA
assistance is expected to grow as additional grant funding has been allocated to the

program. Additionally, County staff continue to provide technical training to subrecipients, enhancing
the efficiency and effectiveness of TBRA program implementation and ultimately increasing the number
of households served.

The supply of affordable housing also expanded with the acquisition of three existing single-family
homes, which will be rehabilitated and sold to low- to moderate-income homebuyers. Increased
collaboration with our Community Housing Development Organization (CHDO) partner is expected to
further support the acquisition and rehabilitation of additional single-family homes throughout the
County, offering more housing options for low- to moderate-income households.

Beyond these efforts, several HOME-assisted projects are in progress to further improve affordable
housing accessibility. Gwinnett Housing Corporation recently completed a 156-unit multifamily
affordable housing development for low-income residents. They are also constructing a single-family
community to facilitate homeownership for approximately 21 low- to moderate-income households.
Additionally, land has been acquired for a new affordable housing development featuring 12 rental
townhome units for low- to moderate-income households.

In collaboration with Gwinnett Habitat for Humanity, five single-family homes have been built and sold
to first-time homebuyer families. Seven additional single-family homes serving a similar demographic
are slated for construction in the same community. As the demand for affordable housing continues to
grow, comparable single-family development projects are planned for construction. Grant funding will
remain dedicated to these initiatives, ensuring a continued increase in the supply of affordable housing.

Discuss how these outcomes will impact future annual action plans.

Future annual action plans may be affected mostly due to previous failures to hit One-Year goals. While,
in 2024, Rehab and Homestretch annual One-Year goals were met, they had traditionally not been met
due to impacts from COVID-19 and organizational shifts. Systems have been created and continue to be
created for both programs’ internal and external aspects to improve ease of access and administration.

CAPER 19
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These shifts will be reflected in the annual action plans through conservative estimates of target goals
with hopes that program changes will boost performance and households served.

Gwinnett County will share further details on program changes currently in development as it continues
to assess residents' needs for future Action Plans. While COVID-19 initially shifted the County’s focus
toward addressing immediate community needs, its ongoing impact remains a factor. Moving forward,
greater emphasis will be placed on evaluating long-term goals and strategic planning. As these
objectives are assessed, subrecipients will be encouraged to consider market conditions and the
availability of rental and permanent affordable housing when setting annual project beneficiary targets.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 4 35
Low-income 9 5
Moderate-income 7 11
Total 20 51

Table 13 — Number of Households Served

Narrative Information

The Homeowner Rehabilitation Program served 20 households in program year 2024. Out of these 20
households, four households were extremely low-income, or those households with annual incomes at
or below 30% Area Median Income limits designated by HUD for the Atlanta MSA. Nine households
were low-income (also called very-low income), or those households with annual incomes at or below
50% Area Median Income limits, but not at or below 30% Area Median Income, designated by HUD for
the Atlanta MSA. Seven households were moderate-income (also called low-income), or those
households with annual incomes at or below 80% Area Median Income limits, but not at or below 50%
Area Median Income, designated by HUD for the Atlanta MSA.

The Homestretch Downpayment Assistance Program served 16 households in program year 2024. Out of
these 16 households, one household was extremely low-income, or those households with annual
incomes at or below 30% Area Median Income limits designated by HUD for the Atlanta MSA. Four
households were low-income (also called very-low income), or those households with annual incomes at
or below 50% Area Median Income limits, but not at or below 30% Area Median Income, designated by
HUD for the Atlanta MSA. 11 households were moderate-income (also called low-income), or those
households with annual incomes at or below 80% Area Median Income limits, but not at or below 50%
Area median Income, designated by HUD for the Atlanta MSA.
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HOME-funded activities through the Tenant-Based Rental Assistance (TBRA) program assisted a total of
51 households in 2024.

The annual income of households served by HOME-funded activities must not exceed 80 percent of the
area median income (AMI). Additionally, at least 90 percent of households receiving TBRA assistance
must have annual incomes at or below 60 percent AMI. Among the 51 households that received TBRA
assistance, 35 were classified as extremely low-income, five were considered low-income, and the
remaining 11 households were at the moderate-income level.

The programs did not meet the one-year goals outlined in the 2020-2024 Consolidated Plan due to
significant challenges, including the ongoing impact of the COVID-19 pandemic and administrative
difficulties caused by changes in grant and program management. As a result, additional adjustments to
program activities and service delivery will remain necessary to achieve overall target goals. These
changes will be further detailed in the 2025 Action Plan.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Gwinnett County conducted its Point in Time Count (PIT) in January 2024. Results revealed that 398
homeless people consisted of 195 unsheltered and 203 sheltered people. These results enable the
Gwinnett County Housing & Community Development to allocate money according to the needs, which
include emergency shelter, homelessness prevention, rapid rehousing, and street outreach.

Additionally, Gwinnett County continues to participate in Georgia’s Balance of State Continuum of Care
(BoS), administered by the Georgia Department of Community Affairs (DCA). The U.S. Department of
Housing and Urban Development's (HUD) Continuum of Care (CoC) program is designed to promote
communitywide commitment to the goal of ending homelessness. In addition to providing funds for
efforts by nonprofit providers in conjunction with state and local governments to quickly rehouse
homeless individuals and families while minimizing trauma and dislocation, the program promotes
access to and utilization of mainstream programs by homeless individuals and families and optimizes
self-sufficiency among individuals and families experiencing homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

Since 1993, Gwinnett County has provided funding through the Emergency Solutions Grant (ESG) for
emergency shelter, essential services and operations of domestic violence shelters and transitional
housing facilities. These facilities offer shelter and services to homeless families, single men, women,
and domestic violence survivors. These needs are also met by providing vouchers for emergency stays at
local hotels or motels in the Gwinnett County area.

Additionally, during the winter months, Gwinnett County has provided measures to protect some of its
most vulnerable, homeless citizens. The Gwinnett County Board of Commissioners (BOC) approved
ARPA funds in September 2021. With the ARPA funds, the use of Generals Funds, and other allocated
funds, in November 2021, Gwinnett County opened the doors to five warming stations for families or
individuals in need of respite from the freezing temperatures. In 2024, the warming stations serviced
2,175 residents of Gwinnett. The chart below illustrates the amount per warming station:

The stations will continue to provide temporary, overnight relief on nights when temperatures plummet
to 35 degrees or below throughout the cold weather season. Visitors to the warming sites will also
receive a meal while getting the opportunity to rest and find relief from the cold.

Finally, Gwinnett County is finalizing grant agreements for a second emergency shelter. Partnering with

CAPER 22

OMB Control No: 2506-0117 (exp. 09/30/2021)



Impact 46, the Lawrenceville base apartment building will be transformed into an eight-room housing
center for single men and couples without children called the FIRST Housing Center. Four of the eight

units will be used as a night-to-night emergency shelter. The other four will be used as a more
traditional 90-day shelter to house single men and couples with no children for longer periods of time.
Gwinnett County continues to support increasing housing options and self-sufficiency for the homeless
and those at risk of becoming homeless by providing emergency housing and supportive services,
including those recently released from institutions. Gwinnett County also supports transitional housing
developments to provide families with additional support to regain stability in the community.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Gwinnett County manages the Emergency Solutions Grant Program (ESG) funds for homeless service
providers to coordinate activities that pursuit to limit individuals and families from becoming homeless
and help individuals/families achieve stability in current housing or permanent housing.

ESG program funds are used for homelessness prevention and rapid re-housing activities, including
housing relocation, stabilization services, and short-term (up to three months) or medium-term (up to
12 months) rental assistance. Through an extensive collaborative network of services within Gwinnett
County, homeless service providers are equipped to assist families in making the transition to
permanent housing and independent living. All agencies use a collaborative intake and assessment
process to eliminate duplication of services within the County.

The primary service objectives for Gwinnett County’s ESG homeless service providers in 2024 were:

Reduce the length of time individuals and families experience homelessness;
Facilitate access for homeless individuals and families to affordable housing units;

3. Prevent individuals and families who were recently homeless from becoming homeless again;
and

4. Engage homeless individuals living on the streets through outreach efforts to connect them with
services and housing options.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals

CAPER 23

OMB Control No: 2506-0117 (exp. 09/30/2021)



and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Gwinnett County ESG subrecipients utilize intensive case management to help homeless individuals
move into independent permanent housing.

To make an effective transition from homelessness, Gwinnett County strongly believes case
management must include identification, assessment, planning, resource acquisition, stabilization, and
support. Case management for households at risk of homelessness includes important elements of
identification, outreach, and engagement. Case managers identify gaps in the client’s life, skills, and
support networks to better connect them to the appropriate resources (i.e., job skills training, mental
health and substance abuse treatment, GED classes, etc.). Additional wrap-around services shorten the
time that individuals and families experience homelessness, increase access to affordable housing units,
and reduce chronic homelessness.

Highly skilled and effective case management is a core component of stabilizing homelessness. The case
manager assesses household needs, determines the best plan of action to address those needs, and
facilitates access to the services and resources necessary for long term housing stabilization. Effective,
strengths-based case management is essential to the success of independent living.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Gwinnett County Housing and Community Development Division works with all three public housing
authorities within Gwinnett County (Lawrenceville Housing Authority, Buford Housing Authority, and
Norcross Housing Authority) to address the needs of public housing residents.

In 2024, both the Buford Housing Authority (BHA) and Norcross Housing Authority (NHA) continued on
their previously announced plans to construct new units and construct new ones. The BHA is planning
for the new construction of 73 units along with the renovation of 70 existing units. While the NHA is
planning on the completion of 180 new units.

Both project are expected to be wrapped up in 2025.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Annually, residents residing in Gwinnett's public housing authorities are invited to contribute their
insights to the formulation of yearly agency plans and other strategic planning documents specific to
their communities. The Housing Authorities extend support by providing meeting space and technical
assistance to resident advisory boards as issues are identified. Each resident is required to fulfill monthly
service hours within their community or engage in an economic self-sufficiency program.

The Lawrenceville Housing Authority has introduced supplementary initiatives through its nonprofit
subsidiary, Gwinnett Housing Corporation (GHC), to broaden affordable housing development and
preservation options. These initiatives encompass a transitional rental program designed for homeless
residents in Gwinnett County and a first-time homeownership program tailored for existing public
housing residents, facilitating their transition into permanent and sustainable housing. Additionally, GHC
opened the doors of its Homeowner Resource Center which provides a centralized source for resources,
education, and services for current and aspiring homeowners. Funding for these programs is sourced
from HOME and CDBG grants administered by Gwinnett County.

Actions taken to provide assistance to troubled PHAs

HUD has not classified any of Gwinnett County’s public housing authorities as “troubled”; therefore,
Gwinnett County did not use any CDBG, HOME, or ESG funding to assist troubled housing authorities.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)
Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Actions taken to enhance coordination between public and private housing and social service

agencies. 91.220(k); 91.320(j)

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

In 2023, Gwinnett County Housing and Community Development made the decision to monitor each of
the 60+ subrecipients that held a CDBG, HOME, or ESG grant over the previous five-year period. This
would not only secure compliance across the board, but also create a level playing field for existing
subrecipients moving forward.

In Q4 of 2024, Gwinnett County Housing and Community Development returned to its historical practice
of utilizing a risk analysis matrix to determine which subrecipients will be monitored. This analysis
considers factors such as financial capacity, management, future planning, national objectives, and an
assessment of previous grant outcomes.

Based on the risk analysis matrix of the subrecipients that had closed out a grant over the previous
calendar year, Gwinnett County Housing and Community Development will be conducting 3 CDBG
monitoring visits and 2 ESG monitoring visits during Q1 of 2025. Results of each monitoring visit will be
sent via letter within 30 days of completion. Each letter will cite concerns or findings and the
subrecipient will have 30 days to respond after receipt. All concerns and findings will need to be
resolved by the subrecipient in order to be eligible to receive future funding.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

A draft version of the FFY 2024 CAPER was made available for public comment beginning on March 12,
2025, with the 15-day public comment window closing on March 28, 2025. The Housing and Community
Development office received public comment during this timeframe and held a public hearing (in-person
and via WebEx) on March 17, 2025.

A Public Notice was advertised in the Gwinnett Daily Post, the County’s legal organ. A draft copy of the
FFY 2024 CAPER was also available on the Gwinnett County Housing and Community Development
website (link). The Public Notice was distributed to partner organizations that serve low-income
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individuals and families, minorities, and protected classes throughout Gwinnett County. Any and all
public comments will be included in the final report submission to HUD.

A copy of the full Public Notice is located in the Appendix.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

(CDBG Public Services) In 2024, CDBG funds were awarded based on the priorities listed in the 2020-
2024 Consolidated Plan. During the 2024 fiscal year, CDBG Public Services served a total of 785
personsand CDBG-CV Public Service served a total of 141 persons, combined that is a total of 1,026
persons served from Gwinnett County CDBG public service funds. This is a total of 15,065 persons served
from 2020-2024. Gwinnett County had the honor to work with many not-for-profit agencies in Gwinnett
County to provide much needed services to the residences of Gwinnett County. This included services
for financial and housing counseling, transitional housing, utility assistance, legal services for housing,
domestic violence services, medical services, behavioral health services, and medical transportation to
address the needs of access to affordable housing, homelessness prevention, and non-housing
community development.

(CDBG Economic Development) No changes were made to any of Gwinnett County’s program objectives
regarding its Economic Development activities completed in 2024.

(CDBG Homeowner Rehabilitation Program) In Gwinnett County’s 2024 Action Plan, the funding
recommendation for Homeowner Rehabilitation came with a goal of 5 housing units served as opposed
to 18 housing units served as mentioned for the One-Year goal listed within Gwinnett County’s 2020-
2024 Consolidated Plan. This change was subject to multiple administration changes in the program and
external delays that caused open cases to extend past objective deadlines and slow down progression to
new cases. This was observed at the end of 2023 and accounted for in creating objectives for 2024. The
goal was surpassed and the original One-Year goal was exceeded for the program year. Moving into
future program years, Gwinnett County will continue to examine its capacity to meet set goals and
adjust goals if needed.

-Gwinnett County Housing and Community Development Division has continually maintained the goals
outlined in the most recent Needs Assessment for the 2020-2024 Consolidated Plan. Those goals are as
follows:

1) Housing Rehabilitation;

2) Increase Housing Options for Homeless and At-Risk of Homelessness;

3) Reduce Substandard Housing;

4) Increase Housing and Supportive Services for Targeted Populations;

5) Advance Public Improvements through Neighborhood Public Facilities;

CAPER 29

OMB Control No: 2506-0117 (exp. 09/30/2021)



6) Increase Access to Public Services Improving upon Suitable Living Environments;
7) Support Local Economic Development Activities;
8) Affirmatively Further Fair Housing Choice

FFY 2024 CDBG funds were expended on activities that maintained existing affordable housing, provided
operating dollars to nonprofit organizations (including those supporting Economic Development
activities), supported fair housing education programs, and improved public infrastructure. Funding
also provided needed medical assistance for oral health, chronic pain and mental health for individuals
who fall within the low-income parameters. At this time, the Gwinnett Community Housing and
Community Development Program staff does not anticipate any modifications to the strategic priorities
listed in the Consolidated Plan.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

HOME-funded units receiving assistance through the Tenant-Based Rental Assistance Program must
undergo a Uniform Physical Conditions Standards (UPCS) inspection to maintain program eligibility and
comply with federal regulations. An initial inspection is required before tenant occupancy, with annual
inspections conducted thereafter. During this program year, a total of 37 units were inspected, all of
which met compliance standards.

HOME-funded units assisted through the Homestretch Down Payment Assistance Program are required
to undergo a Uniform Physical Conditions Standards (UPCS) inspection to meet eligibility requirements
for the program to remain in compliance with federal regulations. CDBG money programmed for
“Service Delivery Cost” was used to fund an inspection for four Homestretch households. No HOME-
funds were committed for inspections for the County’s external programs.

A table of the inspections will be uploaded as an appendix.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

In compliance with 24 CFR Part 92.351, Gwinnett County has implemented affirmative marketing
procedures and requirements for rental and homebuyer projects that include five or more HOME-
assisted housing units. This Affirmative Marketing Policy also extends to the County’s HOME-funded
programs, such as the Tenant-Based Rental Assistance (TBRA) and Down Payment Assistance (DPA)
programs.

Property information for units purchased, constructed, or rehabilitated under the HOME Program was
made accessible to eligible individuals across all racial, ethnic, and gender groups within the housing
market area. Available properties were listed on the First Multiple Listing Service (FMLS) and Georgia
Multiple Listing Service (GMLS), advertised on subrecipient websites, and promoted through distributed
flyers to attract potential buyers. All marketing materials were reviewed and approved by County staff
to ensure compliance with Equal Housing Opportunity requirements.

To generate interest in the program, Gwinnett County utilized internal resources to market its HOME-
funded Homestretch Down Payment Assistance Program to both current and prospective residents. This
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initiative effectively reached the target audience of eligible homebuyers without using HOME funds for
marketing activities.

The effectiveness of the Affirmative Marketing Policy is assessed annually as part of the County’s
housing program evaluation within the Annual Action Plan. Additionally, Gwinnett County will
periodically review the policy to evaluate its impact and implement any necessary corrective measures.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

Gwinnett County received a total of $203,793.79 in program income during 2024. None of this program
income was used to fund hard and soft costs for multidAé ARdevelopment projects during the reporting
period. None of the program income generated in 2024 was used for project administration costs.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

Gwinnett County directly assists residents through two external programs independent of subrecipient
organizations. One of which includes the CDBG-funded Homeowner Rehabilitation Program, which
offers eligible residents critical home repairs, where the county served 20 households. The other being
the HOME-funded Homestretch Down Payment Assistance Program, which provides financial support to
qualified first-time homebuyers for property acquisition. This program helped 16 households purchase
their first home. Both programs align with HUD’s objectives of promoting and preserving affordable
housing while also contributing to the reduction of lead-based paint hazards through CDBG-assisted
rehabilitation efforts.

Additionally, Gwinnett County launched the Affordable Housing Development Fund, backed by
approximately $19 million in funding from the federal American Rescue Plan Act, State and Local Fiscal
Recovery Funds, HOME Investment Partnerships Program, and the Emergency Rental Assistance
Program.

This initiative aims to expand the local housing supply through twelve awards, resulting in the creation
of 999 housing units. Approximately 79 percent of these units will be designated as affordable, directly
benefiting low-income households. The distribution includes 753 units for rental housing, 121 for
homeownership activities, and 125 for the preservation of existing units.
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 5 0 0 0 0
Total Labor Hours 0 0 0
Total Section 3 Worker Hours 0 0 0
Total Targeted Section 3 Worker Hours 0 0 0

Table 14 - Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing

0 0 0
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding

0 0 0
Targeted Workers.
Direct, on-the job training (including apprenticeships). 0 0 0
Indirect training such as arranging for, contracting for, or paying tuition for, 0 0 0
off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g., 0 0 0
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business 0 0 0
concerns.
Technical assistance to help Section 3 business concerns understand and 0 0 0
bid on contracts.
Division of contracts into smaller jobs to facilitate participation by Section 0 0 0

3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 0 0 0
opportunities, connecting residents to job placement services.

Held one or more job fairs. 0 0 0

Provided or connected residents with supportive services that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview 0 0 0
clothing, uniforms, test fees, transportation.

Assisted residents with finding child care. 0 0 0

Assisted residents to apply for, or attend community college or a four year

educational institution. 0 0 0
Assisted residents to apply for, or attend vocational/technical training. 0 0 0
Assisted residents to obtain financial literacy training and/or coaching. 0 0 0
Bonding assistance, guaranties, or other efforts to support viable bids 0 0 0
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 0 0 0
technologies.
Promoting the use of a business registry designed to create opportunities

) . 0 0 0
for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 0 0 0
Opportunity Act.
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Other. ‘ 0 | 0 ‘ 0 ‘

Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

Contractors and Subcontractors were required to exert earnest efforts in recruiting Section 3
Workers. Both Contractors and Subcontractors reported being fully staffed at the onset and for the
duration of their projects.
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PUBLIC MOTICE
lIB'I."u'Ir\H\lE'I'T C{JUNT\" HDUSING AND CORMM UNIT‘r’ DE"-"EI_II}PM ENT DI‘:.I'ISI'UN

PUBLICATION DATE: MARCH 12, 2025 - PUBLISH IN: GWINNETT DAILY POST
PUBLIC COMMENT PERIOD: MARCH 12, 2025 - MARCH 28, 2025

Gwinnett County is publishing the Draft 2024 Consolidated Annual Performance Evaluation Report (CAPER) for public comment
for the reporting period Janwary 1, 2024 = December 31, 2024, Gwinnett County will submit the 2024 CAPER to the LS.
Department of Housing and Urban Development (HUD) on or before March 31, 2025.

The Draft 2024 CAPER summarnzes Gwinnett County’s annual perfermance for the Community Development Block Grant
Program (CDBG), HOME Investment Partnerships Grant Program (HOME), and the Emergency Solutions Grant Program (ESG).
HUD requires the report to contain narratives, performance assessments, data tables, and financial/services reports produced
by the HUD Integrated Disbursement and Information System (ID15).

Copies of the Draft 2024 CAPER are available at:
Gwinnett County Hu:_lru;:mg alEféu?.r;rsn;.lan.l;EE;mhpmem Divizion One Justice Square
1 . 446 West Crogan Street; Suite 420

Email: cdbghudplanning@gwinnattcounty.cam 0045
Website: www goga, us/HUDGr an s Lawrencaville, GA 3 2439

A Public Hearing will be held 10 receive citizen input for the Draft 2024 CAPER:

Location

hittps-igwinnettgoy. webex.com/gwinnetigow|.php

445 West Crogan Street, Room 106
Dlpa:thﬁgﬁiel:ﬂfgﬂ Ma';.%;?;:‘uzﬁ Lawreniille GA 30046 TMTID=m194=ff4 2ec3IT 1281 74143485562 286
Thee public comment pencd for the decument referenced above is March 12, 2025 = March 28, 2025 4 sumimary of all

comments recelved at the Public Hearing will be provided to HUD upon submission of the 2024 CAPER document,

Written comments on the Draft 2024 CAPER must be received by 5:00 PM on March 28, 2025, at

Gwinnett County Housing and Community Development Division
One Justice Square

446 West Crogan Street, Suite 420

Lawrenceville, GA 30046-2439

Telephone: 678-518-6008

Emall: cdbghudplanning@gwinnettcounty, com

Inquiries/Questions/Comments

Comtact the Gwinnett County Housing and Community Development Divislon at One Justice Sguare, 446 West Crogan Street,
Sulte 420, Lawrenceville, GA 30046-243% Phone: 678-318-6008; Email: cdbghudplanning@gwinnettcounty com with any
guestions ar comments pertaining 1o this Public Motice.

Gwlnnett Cnunty' daes nal d-scnmlnale based on d-sahlllty for acu::ess admlsslnn treatment uremplnyment for Its programs ar
activities. Any requests for reasonable accommodations required by individuals to participate in an open meeting, program, ar
activity conducted by the Gwinnett County Housing and Community Development Division staff should direct the request to
Gwinnett County Housing and Community Development Divislon, One Justice Sguare, 446 West Crogan Street, Suite 420,
Lawrenceville, GA 30046-243%; Phone: 678-518-6008; Fax 678-518-6071; Emall: cdbghudplanning@gwinneticounty, com.

In an ungulng el’f-cu‘t 1o pmulde h-:uusmg ser-rln:es anu:l actwlues Ir1 a nc-ndlscﬂmlnatm‘y manner Gwlnnetl 'Ii:u:uurrtj,.I has a stromg
commitment to affirmatively furthering fair housing by working to ensure that egual housing cpportunities and access to HUD
grant-funded programs, projects, and activities are avallable for all persons, regardless of race, color, natlonal origin, religlon,
age, sex, familial status, marital status, sexual orentation, gender identity, or disability. If you think your rights have been
viclated, please contact the Gwinnett County Hausing and Community Development Division, One Justice Sguare, 446 West
Crogan Street, Suite 420, Lawrenceville, GA 30045-243%, Phone: 678-518-6008; Emall: cdbghudplanningggewinnetiseunty. com,
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CWINMETT COUNTY
. DEFARTMENT OF FLANMING AMD DEVELOFMENT
GW'” nE| l HOUS MG AND COMMUNITY DEVELOPMEMT

Agenda - Public Hearing
Monday, March 17, 2024 - 3:00 PM

Meeting Room
One Justice Square
Room 106
Lawrenceville, G& 30046

WebEx Platform
Meeting number: 2348 040 7410
Password: nP3X562e900
Join by phune 1-408-418-9388

I Welcome and Introductions

I Purpose of the Public Hearing

M. Review of CAPER and Instructions for Written Comments
IV, Questions and Answers

W Public Comments

Y. Adjournment

Amended, Gwinnett County does not discriminate on the basis of disability in the admission or
access to, or treatment or employrment in, its programs or activities. Any reguests for reasonable
accommodations required by individuals to participate in any open meeting, program or activity
of the Gwinnett County Housing and Community Development Division should be directed to
Gwinnett County Housing and Community Development Division, One Justice Square, 446 West
Crogan Street, Suite 420, Lawrenceville, GA 30046-2439. Telephone 678.518.6008; Fax
&678.518.6071; email cdbghudplanningi@gwinneticounty.com.

|'H i)

3, 2017, Page 5667 In an ongaing effort tu pmvlde housmg services and aclwltues in a
nondiscriminatory manner, Gwinnett County has a strong commitment to affirmatively furthering
fair housing by working to ensure that equal housing opportunities and access to HUD grant
funded programs, projects, and activities are available for all persons, regardless of race, color,
national origin, religion, age, sex, familial status, marital status, sexual orientation, gender identity,
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or disability. If you think your rights have been violated, please contact the Gwinnett County
Community Development Program, One Justice Sguare, 446 West Crogan Street, Suite 420,
Lawrenceville, GA 30046-2439; Telephone 678-518-6008; Fax 678-518-6071; Email
cdbghudplanningi@gwinneticounty. com.
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aft 2024 Consolidated Annual Performance & Evaluation Re CAPER
Public Hearing Mi
Monday, March 17, 2025 - 3:00 PM

Meeting Room
One Justice Sguare
Room 106
Lawrenceville, GA 30046

WebEx Platform
Meeting number; 2348 040 7410
Fassword: nPSX56ze90g
Join by phone: 1-408-418-9388
[fgwinnettgoyv. webex. com/gwinnettgov/|.php?MTID=m194eff42ec371a8174f43d85e562

Zeba

Welcome and Introductions

a. Matthew Elder - Housing and Community Development Divigion Director
Purpose of the Public Hearing

a. Review CAPER Purpose

Review of CAPER and Instructions for Written Comments
a. Dwverview Activities

b. Cwverview of Accomplishments

c. Program Highlights

Questions and Answers

a. Mone Received - No Attendance

Public Comments

a. Mone Received - No Attendance

Adjournment

The Public Hearing was adjournad at 315 PM
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r5.|]]£;:|_l|:|£3:|_. Gwmneﬂ EDUI'I'.‘_H' du-es nat dlscnmlnate an the basis of dlsablllt'_f in the ﬂdl‘l‘hlSElDl‘l or
access to, or treatment or employment in, its programs or activities. Any requests for reasonable
accommodations required by individuals to participate in any open meeting, program or activity
of the Gwinnett County Housing and Community Development Divigion should be directed 1o
Gwinnett County Housing and Community Development Division, One Justice Square, 446 West
Crogan Street, Suite 420, Lawrenceville, Ga& 30046-2439. Telephone 678.515.6008; Fax
678.518.6071; email cdbghudplanning@awinneticounty, com.

Fair Housing Act of 1968, As Amended, Section 800 Accommadations, and Federal Register, Feb.
3, 2012; Page 5662, In an ongoing effort to provide housing services and activities in a
nondiscriminatory manner, Gwinnett County has a strong commitment to affirmatively furthering
fair housing by working to ensure that equal housing opportunities and access to HUD grant
funded programs, projects, and activities are available for all persons, regardless of race, color,
national origin, religion, age, sex, familial status, marital status, sexual orientation, gender identity,
or disability. If you think your rights have been violated, please contact the Gwinnett County
Community Development Program, One Justice Square, 446 West Crogan Street, Suite 420,
Lawrenceville, GA 30046-2439; Telephone 678-518-6008; Fax 678-518-6071; Email
cdbghudplanning@gwinnettcounty. com.
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CWINMETT COUNTY
. DEFARTMENT OF FLANMING AMD DEVELOFMENT
GW'” nE| l HOUS MG AND COMMUNITY DEVELOPMEMT

PUBLIC COMMENTS

PROGRAM

LI REFLUIH

OME JUSTICE SQUARE BUILDING
446 West Crogan Street, Suite 420, Lawrenceville, GA 30046-2439

Public Comment Peried: March 12, 2025 - March 28, 2025

Comments:,

Thera weare no public comments received during the comment period.
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Submission Overview: ESG: CAPER
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113024 o 1 20317024

Step 2 Contact Information
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City Lawrencevile

State Georgla

2IP Cade o

E-mal Address Matthew Elder@g (]

Phizniz M= {67H|518-6238

Extension

Faot Murmiber

Step 4 Grant Information

Emargency Shettar Rehab/ Canversion
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Did you creabe sddricnal sheker bedsfunits through an ESG-Tunded conwersion project Ho

Diata Participation |nfonmatian

Are thare any Tunded projects, axcapt HMIS or Admin, which are no Bxied on the Projscs. Links and Upkass Tomn? This inchsdes projacts in the HMIS and fram

L=

Ho

nittpetwwiw sagahmis infalsecuraireporsfitarpegesigslactic sspx FreporiD=310&den]_ID=TaT218157 4340=15307 BS k=1 5307 Sautoemacita=tnue, 15
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A28, 1049 AN Sage: Reports: Submission Owardes: ESG: CAPER
Step 5 Project Outcomes

Fropect cutcaimneg ane naguied for s CAPERS wihere M progvaen wan srart dede is 112027 o lafer. Tivs fonm reniangs Ahe nivmatie o CR-70 of e eCon Planniag
Euntar.

From tha Action Plan that covered ES for this reporting pencd copy and pasts of retype the infarmation in Duestion 5 on screen AP-90; "dsoribe pefarmance
standards for avaluating ES3°

Gwinnett County will evaluate sach ESG service provider's performance based on the following standards:

1. Subrecipients will develap and adhare 1o priartles for senice delivery by nesd.

Z Subreciplents will assist clients in the mpid movement to permanent housing from shabers or from the street
3. Subrecipients will ensure that clens have sasy sccess o services

4. Subreciplents will provide case gemant o address a specinam of needs for sach cliant.

Barae cvr e eafovrreation Frowe the Aciion Pl response prevnusy prowided to WAL

1, Brielly describe how you met the perfarmance standards identified in A-50 this program year, I frey sve dot mensoniie o8 anTier e o A ge the angvsy,

Subrecipients develop written standands (o sdbene o when delvering sericss. The sgencies alea prionitice sssistance 1o dients’ nesds 10 quickly
asgisl them in moving inte permanen Fousing, Additionaly, E3G subrecip provide preh ' guing cass mansgement for clients 1o
e Bl acoes i he progrem.

2. Brielly deairibe whal you did nat meel snd why, i by are ool imaamicable o writlas fps in WA o e arisees
The County mef all of its goals

OR

AW your stendands were not weitlen 83 messurable, provide o sample of what ypou will chasgs them to in the futune® & they were meamuratile and pou sreseed slove
Iype i NS B e semwar

B
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Step & Financia| Informetion

Sage: Reports: Submission Owardes: ESG: CAPER

ESG fermation fram IDIS
Az of 3/28/20E5

P Grant Mumber  Currerd Authorized Amountt Funde Committed By Recipent  Funds Deawn Balance Remaining  Obligetion Date  Expendiure
0
2023 E2IUCTAODO0S  GAL0EZZO0 BN EFE O 5376,287.00 $83,735.00 B 2477033 RIS
WEE E2CIA0004  GE6ESE00 Sk, 560 00 SA66.321.62 S2.238.98 a2 AR
F021  ERTUCTA0D00S  S470,005.00 S 25171 S464,451.71 $5,553.29 QR AEI0I3
) E20UC1A0004  He6R517.00 S5 517.00 $460.517.00 a0 Eiralriieid AR
A% ENALCIA000d  SEERE1T00 SAELE1T.00 SA82817.00 50 ArERING TrERIN
Z0M8  E1BUCTA000E  5S457.BR5.00 S457.ERS O0 457 86500 50 BrZZFE0NE BIEEI0I0
T EITUCIA0004  HEST2AA 00 AT R 00 $467.233.00 S0 AR 10209
Z00E  ETEUCTA000E  S4TZE&E.00 ST ELE OO 547224800 40 TELIUE TIEEINE
OIS E1SUCTA000S 545446600 S 5 A5 00 S454,456.00 50 BIZWIUE BIFRIIT
Tetal S4015942.00 4.010.388.71 SEMAIRN 91 526,67
2024 2023 2022 2021 2020 2me 208
Expenditures M s o Ho Mo Mz Mo
F¥2023 Annual EEG Funds for F¥I022 Annual ESG Funds for
Homelessness Prevention Mon-COVID MorrCOVID
Fanial Assistance &1, 25000 0.o0
Relocation amd Stabdlizaion
Sanvices - Financial Assisianca
Relocation amd Stabdlizaion
Sanvices - Sevices
Hazard Pay funigue actadty)
Landlond Incentives [omipue
achiwnd
wiolumlesr Incenlives fvque
aciiviiyl
Traiming farwgue achiiyl
Homalese Prevantion
Espenses 1,250.00 0.00
FY2023 Annual ESG Fands for P02 Asnual E5G Funds for
Rapid Fe-Housing Mon-COVID L k]
Rental fgsistamce 000000 A3, 340 26
Relocativn ard Habilization
Servces - Fnandal Assislance
Relacativn ard Stabilization
Seveces - Services
Hazard Pay {unique actady)
Lardlond Incantives [omigus
acriving
Yolurieer Inceniives (ioique
arriving
Tralning {umigue acrig)
RFH Expensas £0,000.00 43349256
F¥2023 Annual EEG Funds for F¥I022 Annual ESG Funds for
Emangency Sheltar Bion-COVID Moer IOVID
Essanial Bervicas 23826802 30.000.00
Dperations
Renmeation
Muajor Refab
Corwersion

nittpe:hwwiw sagahmis infalsecuraireportsfitarpegesigalactic sspx FreporiD=310&den]_ID=TAT218157 4340=15307 BS k=1 5307 Sautoemacita=tnue,
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A28, 1049 AN

Hazand Pay funigess sotilty)

Woluriesr Incenikbes fushque
activiyl

Training (wwgue acniy
Emumrguncy Shalter Expenoes

Temiporary Emargency
Shelter

Eezanlisl Survees
Ciperafions

Leasing mxisting real property

or lEmparany sirucies
Acquisition

Renavatian

Hazard Pay {unigue actady)

Yolurieer Incenives (uoique
activityl

Tralring {umigue acrivig)
Other Sheltzr Cote

Ternpoesry Emergency Shelter
Expanies

Street Dutreach

Exsentisl Serves

Huzand Pay junigus sctidty)
Welunlesr Incenties fusique
aefivityl

Traking favwgue acmaiyl

Handwashing
Staticns/Porable Bathreoms
iU syl

Stresat Outraach Expenses

Oiher ESG Expenditures

Cial| Phorss - for persons in
CoCYHDF funded promcis
fuduie St

Coordirated Eniry COVID
Enhancements (Lnique
Fctivitgl

Training fumigue acrim)

Wanoing INCenthes (uwgue
acriving

HMIE
administmation
Othes Expangae

Tatal Expenditures
Malch

Total ESG axpendtures
plug mateh

Sage: Reports: Submission Owardes: ESG: CAPER

260 OF
FY2023 Annual ESG Funds for

Men-COVIR

FY 2023 Annual E5G Funds Tor
Men-CONID
10,000.00

10,000.00
F¥2023 Annual EEG Funds for

Bon-COVID

HEIAL 06

HEIY2 06

FY 2023 Annual E5G Fuands Tor
Mon-CovID

FELII04
FELA104

ThE B0 T8

Total expenditures phis match for all years

OMB Control No: 2506-0117 (exp. 09/30/2021)

3000000
P Annual ESG Fusds for

e COVID

FYial Avnual E5G Funds for
oGOV

0.00
F¥I022 Annual ESG Furds for

MoerCOVID

0.00
Friidd Avnual E5G Furds lor
MorrCOVID

TR0 246
7304826

146,698 52
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Sage: Reports: Submission Owandew: ESG: CAPER

Step 7: Sources of Match
FYEOEA  FYIOE Fyanzz FYR0Z1  FY20E0  FYING  FYIOIE  FYIOIT  FYZON6  FYRO1S
Tetal regular ESG ples COVID
dHures hi & rd 000 EWM2s0ad §7AA926 5000 o 00 S0.00 50,00 50000 L= le ]
::f::j'g"“d"" Aol e enpg 40.00 sno0 000 o000 0 000 0 §003 000 8400
Total ESG used for regular
ses mhikch requices o 00 EWH2H004 §TAAA926 5000 S0 F2RN ] S0.00 50,00 000 SO0
'l.uw-m MRS i TR 5000 538291004 57134926 5000 2000 5000 50.00 §0.00 5000 5000
Basch Farcentage o 100.00% 100.00% [ o % 0w 0% 0% o
Metch Source Fraizd FY2023  FYRO22 FY2021 FY2020 FY2019 FY2D1E FY2017 FY20e FY2ins

Other MardESE HUD Funds
Diher Fedaral Funds

Slate Gaawmnmant

Local Govermment

Private Funds

Othes IEX0094

Fees
Progeam Income

Talal Cazh Match

[ ooo||mzsioia) [7asaezs| | o) [ woef [ ooo] | aoe| [ oo | om| | ool

Hon Cash Malch

Tirtal Rabch

| nm||aa1mu14||?mn.ﬂa|| nm|| uuu|| um|| nuu-|| u-.nn|| {um|| um|

Step 8: Program |ncome

Prageam incame |6 Bhe income

ar gk

[ the reci pisnt earm geogram ncome Tom any ESG prapct dwing the program yeas?

1 by The

directly g
Muore infanmation & sso swslable in the E5G CARER Gurdebook in the resourcss 1ab above.

nittpe:hwwiw sagahmis infalsecuraireportsfitarpegesigalactic sspx FreporiD=310&den]_ID=TAT218157 4340=15307 BS k=1 5307 Sautoemacita=tnue,

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

ol by & grand suppoited aclivily, Program incomes B delrad s 2 OFR 00,307,

55

47



2024 CAPER PR 26 Report

L. Irsagruted Disturssesnd and Inkormisgon Systam
e FA2E - SO0G Francial Summary Report
e Frogenm Year 2024

GWIRNETT COUNTY | &

PART I: SUMMARY OF COEG RESOURCES

01 UMENFENDED COBG FUNDS AT END OF PAEVIOUS PROGRAM YEAR

0F EWTITLEMENT GRANWT

0 SURFLLE LIREAN AEMEWAL

T SECTION 100 GLERANTIND LOAN FLNDS

0% CURRENT YEAR PROGAAM INCONE

5 CURRENT YEAR SECTION 100 PROGRAM INCONE (FOR 51 TYPE)

D& PUKDS PETURMED TO THE LIME-OF-CREDIT

D¥a FLMDS RETUAKED T THE LOGAL COBG AO00UNT

07 ADDIETMENRT TO SOMPUTE TOTAL AMANLABLE

0= TOTAL AVAILAELE (5LUM, LINES 01-07)

PART I1: SUMMARY OF CDAG EXPERDITURES

0% DISBURSEMENTS OTHER THAN SECTION 108 AEPAYMENTS AND FLANMING/ADKINISTRATION
10 ADRISTMENT TO QOMPUTE TOTAL AMOUNT SLEECT TO LOWRMOD BENEFIT
11 AMOUNT SUBIECT TO LOWMCD EENEFIT (LIME 08 + LIKE 100

17 DISBURSED 1N 1015 FOR PLARKINGIADMINISTRATION

1% DISBURSED IM ID1S FOR SECTRON 108 REPAYMENTS

14 ADUUISTRENT TO QORMPUTE TOTAL EXFENITURES

15 TOTAL EXPEMDITURES {SUM, LIKES 11-14)

1& UMEMFENDED BALANCE [LIME DB - LINE 15}

PART II1: LOANMOD BEMEFIT THIS REPORTING PERIOD

1T EXFEMDEDR FOR LOWMWOD HOUSING I S5PECIAL AREAS

18 ExPEMOED FOR LOWWAOD BULTI-LMIT HOLESNG

1% DISBURSED FOR OTHEA LOWAKWOD ACTIITIES

20 ADRISTMENT TO COMPUTE TOTAL LOWYMOD CREDIT

21 TOTAL LOWAKOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOWMYMWON CRECIT {LIKE ZLALINE 11)

LOW/MOD BEMEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAN YEARS(FT) COMERED BN CERTIFIGATION

24 CLMULATINE KET EXPERDITURES SUBJECT TO LOARAOD BENEFIT CALCLLATION
25 CUMULATIVE EXFENDITURES BEMEFITING LOWMOD FERSONS

26 PERCENT BENEFIT TO LOWMOD PERSONS [LINE Z5AINE 39)

FART Iv: PUBLIC SERYICE (FE) CAP CALCULATIONS

2 DISBURSED 1N 1015 FOR PUBLIC SERVICES

PS UKLIQUIDATED DELICATRONS AT ERD OF CURRENT PROGRAM YEAR
P5 UKLICUIDATED DBLIGATEONS AT END OF PREVIOLES PROGHRAM YEAR
ADMISTMENT TO COMPUTE TOTAL FS DELICATIONS

TOTAL PE OBLIGATIONS [LINE 27 + LINE 28 - LINE 28 + LINE 30)
EHWTITLEMENT GRAKT

PRICH YEAR PROGRAM INCOMWE

ADLISTRERT TO COMPUTE TOTAL SUBJECT TO PS Cap

TOTAL SUBECT TO FS TR (5UM, LINES 32.34)

B PIRCINT FUNDS DBLIGATID FOR PS5 ACTIVITIRS (LINE 2100060 5)
PART V. PLANMING AMD ADMINISTRATION [PA) CAP

37 DISPURSED IN 1015 FOR PLARKINGIADMINISTRATION

PA UMLIQLACATED OBLICATIONS AT EMD OF CURRENT PROGRAN YESR
Py UNLIQUADATED DELIGATIONG AT END OF PREVIDLIS FROGRAM YEAR
ADMIETMERT TO COMPUTE TOTAL P4 OSLIGATIONS

TOTAL PA QBLIGATIONS (LINE 3T + LINE 38 - LIME 38 +LINE 40}
EWTITLEMENT GRAKT

CLRAENT YEAR PRDGRAM INCONVE

ADLLISTRINT TO COMPUTI TOTAL SUBIRCT To Pe CaE

TOTAL SUBXECT TO FA CAP [SUM, LIKES 42-44)

PERCENT FUNDS OBLIGATED FOR FA ACTINITIES (LINE AL0LINE a5)

FEHBEEYR

[ EN-E-N-N- NN

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

9,845,448.75
00

0.0

0,00
B5,206.00
i

0.0

i

000

2,910, 654.75

2819,73.24
0,00
819,734
Bl 252 AN
0.0

0o

4, 4E2, 056 .64
5.478,608.11

0.0

00
2819,73.24
0
819,734
100 THI

F¥: FY: P2
00

0.0

QHFH

248, T2HAT
0943, 537.07
RN v R
000

1070, 62947
000
13,620.00
00
13,620,080
TERT.0FH

Al 252 A0
1,521,130,
1.0E2, BT £

000

1,100, 536,69
00

B, 206.00
.00
B5,206.00
180T B
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oE irgagrited Disturssmant and Indormagion Systam PAGH: H
S FR2E - COOG Fnancial Summary Repart
Bt i Frogesm Ve 2024
GRINNETT COUNTY |, (28
LIME 17 DETAIL: ACTIVITIES TG CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Mo data returned far this view. This might be because the applied fileer exchdes all data.
LINE 18 DETAIL; ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Mo data returmad far this view. This maght be because the applied filter sxchdes all data,
LINE 18 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Fear :u:rm :.I:'I:w ey ity Hame Code m Dirawam Amiount
22s 11 2560 GEGTN1  Pregnancy Resource Center of Gwinnets - Obria Faclbty Aoguisition [T} LMC §486.915.20
131 Matric Code S488,919.20
o 7 2815 GE2EEA “Wlage at . 5 Ior Facliies Serving Adulls 08 LM £36.433.33
e ¥ *ar HEETAE  H-Hope Sandce Canter: Group Home Pansvalion [k LM SIAT A8 G
o038 Matrix Code 5223.792.75
wer & 2506 HOSRE Lol Housing ulheeity sE L E14.003. 00
osE Matsix Cati $14,003,00
wer 4 2801 BOOOITD  Gwresnt County Dept of Comimunity Sandces usF LM £117,000.00
[ Malbiix Codi F117,000,00
Wy 12 X H GII0045  City of Bufond - Jackson Strest Sewar Improvements Phase 11 I L, $532 35264
2e3 12 23d GEZB4LO  City of Bulord - Jackson Sireet Sewer Improvements Fhase 11 LN LM, ELZ647.36
o Matros Code 3545,000.00
ol 7 2591 GEG2428  City ol Daculn - Welilan Road Improvesenis o LM, SBOLGGL.BT
wiE 7 21 GISHAZ  City of Dacula - Webilan Road Improvesents i L, 52470578
F.e-3 2809 GGG City of Bulord - W Moreno Sirest & W, Wain Sreet o3 LM SHTO5L.54
w1 5 2500 HOOUIAD  City ol Buland - W Manan: Strest & W, Wiin Strea e L £3.000.43
w2 7 2893 GBSATI0  City of Buford - Bona Foad L= LM £17.927.00
oert ¥ Sy BEMaEEE  City of Bufend - Bona Anad 13K LM 1200008447
22z 12 2345 GE53514  City of Korcross - Resdential Resurfacing Froject [ L, $5BE3Z2.00
[ Matric Code 51,002, 248.808
oL B 2814 GE7423Z  Gwinmetl County Dept of Transporistion - Lake Drive Sidewak 0aL LM §a3m8.02
el E] SELA BEISAS4  Gwinewll Counly Depl of Trassporistion - Like Drie Sidealk 1, LM SR1ELER
o 5 2514 GEIOSOZ  Gwinmetl County Dept of Transporiation - Lake Drive Sidewak 0aL LMC 812131615
E.=-L ] 2814 GELERLE  Gwinmell County Dept of Trarsporision - Lake Drive Sidewak oA LM SLAIE. 00
w1 5 2514 GIJES3  Gwineail County Dept of Trarsporiation - Loke Drive Sidewakl i LM 532 B45.41
-3 2814 GEGE33  Geinmett County Dept of Trareporingon - Loke Drive Sidewak naL LM si2zm
w1 5 2514 GIS2E55  Cwineail County Dept of Trasporiation - Lake Diive Sidewakt [ LM E15.377.06
F.e=3 2814 692243 Gwinmett County Dept of Trareporisoon - Lake Drive Sidewak naL LM FL0G5.08
o Matris Code 5106,272.63
-3 2538 GEAGE33  The Shelering Arms: Bulted and Morcross Centers Renovations o LM 57620088
w1 7 T BIS5431  The Shalaring Amms: Buloed and Morerss Canmers Renowations s LM SH0LE. 00
Ok Malbiix Codi F1I6, 706,00
wes 12 2048 GEE5404  Good Samarian Heakh Canear - Faclity Exparsion for COVID Cara i LM $0.000.00
2e3 12 2346 GEOH180  Good Samartan Heakh Center - Faclity Expansion for COVID Care nF LM S30LA0L.00
Wy 12 2k, HISIE08  Gond Samartan Healh Cangar - Faslity Exparsion for COVID Cara iEd LM £15,500.10
2es 12 2545 GEI9ZT4E  Good Samaritan Heakh Censer - Faclity Expansion for COVID Care oF LM SIT0463.65
oan Matris Code S228,360.75
oz 9 2520 GBGATL0  Latim Amencom Assooaton nar LM $57B3.43
naw Matrix Core §5,783.43
2He3 14 2365 GELAEan at - Security Marag Fersomnel 1121 LM 5247308
wes 14 2065 BIIBHLO  Annandals at S - Saturily Manag o i i1 LM $3461.54
@3 14 2565 GEAEEAS at - Becurity Fersornel 1] LM $3.461.54
o R 2K, H53E11 A ars - Satuiity Wi 2 i i1 L $0.567.50
-8 Mibiix Coda $18,913,67
W@y 14 1 BRS04 Arlanta Legal Akl Sociery - Lagal Sanices i Prent Homekisenass I LM £2.152.17
22z 14 2561 GESOTUT  Atanin Legal did Soclety - Legal Sendoes ba Prevent Homelessnass 0sC LM £2.097.08
2@y a1 HEOUI9D  Allanti Legal Al Seciety - Lagal Sanices b Present Homeksnas i7 L £5.704,00
22E 14 2561 GOL&235  Atanin Legal Ak Soclety - Legal Sendoes bo Prevent Homelessness 0sC LM §3.363.80
e 1 231 BEIM10  Allsnia Legal Al Society - Lagal Sanices: bo Preven] Homalasanass L= LM SRS

CAPER
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e w3 Irsegraed Disturssmesn and indsrmson Systarn FAEL: 1
5.4 f FR2E - COOG Fnancial Summary Report
s, gt Frogenm Yenr 2024
GWINNETT COUNTY | GA
P WIS IDMS Voucher Matrix  Mational
Year  Project Activity  Number UMt Mame Cote  Objective  Drawn Amousit
w25 14 01 BOADSASE  Aanta Ligad ARl Socety - Lagal Sandzes 1 Preent Homakssnass [T LM £8,952.00
ez 14 2561 GEGBELE  Abanta Legel akd Society - Legal Sendoes to Prevent Homebessness [ LMz BEUGZL5D
050 Matrix Code 533,056,800
e 9 2306 GEG4B4  Berean Chrstian Grurch 1] LM PN H
wor 9 2006 BEGOTIM B Clistian Church i) LM 605305
e 9 2306 GEZBZAS  Berean Chrstian Crurch 0z0 LM BE62.13
s BT Fl ] AEASA0E  Vieom Tuloeng Educationsl Feurditnn - Tutoring for AL-Rik Youth 50 LhC 31515
22z 14 2862 GBEETLD  Gwinmett Counch for the s « SMART Honors Frogram & Youth Ars Cutreach Suppor 0z0 LM §1.305.00
way 4 e OESASL  Gwineetl Coencil for the Arts - SMART Honons Frogrm & Youth Arls Dutrench Suppoel L] LM A
203 14 ] GEIOTOT  GwAneett Councl for the Ars - SMART Honors Frogram & Youth Ars Cutreach Suppon [iE4] LM B6.001.05
wed 14 i GEOHIB0  Gwinrett Councl for the Arts - SMART Honors Frogrm & Youth Arls Dutrench Support ] LM LG
w25 14 062 GOL4E3E  Cwdreant Councl for e Ars - SMART Honors Frogram & Youth Ans Cutreach Suppon =D LM S1B5.30
ez 14 2362 GEZB4LD  Gwinvett Council for the Arts - SMART Hanors Frogrom & Youth Aris Dutrench Support 0z LM S508.37
w05 14 ] BOADSAE  Gudrestt Couned for hi Ats - SMART Honers Progran & Youth Ars Dutreash Sugpo s LM HATEEE
ez 14 2562 GEG3ELE  Gwinrett Counch for the Arts - SMART Honors Frogrom & Youth Aris Dutrench Support 0z0 LM SALE
oS0 Matrix Code £30,048.04.
Mex 14 2560 GETAZIZ  Parinershp against Domestic Vioknos - Gemnett Salehouse 056 LM BLGTH1E
w05 14 2056 BEAEAG4  Parirarship Agaieal Domestie Vickinss - Gainnall Salehouse [iEH LM $4.557.38
Mex 14 2566 GESOTOT  Parinership Apainst Domestic Vioknos - Geinnett Salehouse 056 LM BGBE.04
056 Matrix Code £0,905,50
e 9 2385 GEBG4B4  The Generation InFocus Foundation ] LM B0 00
(2] Matrix Code £10,000.00
e 9 2318 GBIETLO  Hope Clinks - Specaity Care Toe the Unirsured ] LM FLG20.85
w9 20 BOOOITD  Hep Clink: - Seeclty Car Toe thi Usirsured [T LM $1,447.52
e 9 2308 GELEESD0  Hope Clinks - Specaity Care Toe the Unirsured 1] LM S200.00
aeE % o HEEPAE  Hope Clni: - Specwily Cam e the Usirsunad L L 0TS
e 9 2308 GMEBS04  Hope Clink: - Gpecaity Care Toe the Unirsured 1] LM B2.154.00
(] Matrix Code 58,1231.14
MeE 1 =t GBEETLD  Cathobo Charities « Blingual Housing Counseling Sendces [=T] LM £11.309.81
f=ck] E] A BEMEEIE  Cattebe Charities - Bilingusl Mnsng Connssling Sansces L] L $4.504.00
2023 14 2340 GE8G404  Cathobc Charities « Biingual Housing Counseling Sendces [i=T] LM 564137
way 4 ] BIGATIT  Cathoke Charities - Biingusl Howsing Counssling Senices L] LM £1091,30
203 14 2340 GO00190  Cathokc Charities - Biingual Housing Counseling Sendces [iET] LM 84109011
wmed 1 it GELAEIS  Cothobs Chanties - Biingual Housing Counssling Senaces ] LM FLI24.35
e Matrix Code §30,690.14
ey 14 2T BUTAZIZ  The Sahastnn Army - Home Sweed Home Geinnett ] LM S0, 00
o Matrix Codn 36,000.00
e | LE] 2950 BEAETID  Fon Meepers - Francial and Suppar] Sereaces e (L = 400000
203 14 2350 GESE4D4  Zion Meepers - Fnantial and Support Sersices 052 LM B4,000.00
e 1 2300 GEETIT  Zion Keepers - Fnancial and Support Sereces 05 MG 00
w23 14 2950 GO00100  Zion Keepers - Fnantial and Suppon Sarsces 052 LM $4.000.00
wer 14 2360 GELSEAS  Zion Meepers - Fnancial and Support Sereces 05z LM F3.560.00
w05 14 063 BETAFIZ  Latie Américan Assodation - Lating Basi: Meods Progeam 52 LM £5.215.00
ez 14 2563 GEG4BY  Latim Amencan Assooation - Lating Easic Meeds Frogeam 05z LMz 52.400.00
w0 14 003 HOOOIO0  Lalis Amerities Assodation - Lating Bask: Mesd Progeam 152 L 75000
ex 14 2563 GOL4E35  Latim Amenican Assodation - Lating Easic Meeds Frogrem 05z LM EL1000.00
ot T f ] AR Lalis Americees Associstion - Liting Bask: Mesds Progesm 52 [ £1175.00
203 14 2863 GODS45  Latin American Assooation - Lating Bask Meeds Frogram 052 LM B4.1000.00
wed 14 ] OEMIE  Latin American Associstion - Lating Basis Mends Frogesm sz LM S0 00
203 14 2963 GOOOTAE  Latin American Assodation - Lating Bask: Meeds Program 052 LM $0.875.15
wEd 14 2307 GETAZIZ  Ser Fomila - Family Services fosetance to Lasno Famies 05z LM FO.L10.B4
w25 14 2067 BEAEAD4  Ser Famiia - Famiy Servias Assstanca 0 Lagng Familis 52 LM $4.002.10
Mex 14 2367 GESOTOT  Ser Famila - Family Services fssaiance to Loeno Familes 05z LM $4.352.50
w05 14 T HOOOIO0  Ser Fantiia - Family Serains Akistanss 10 Liging Familas 152 L L7418
[+ Matrix Sodi FT0.Z06.75
w0 2 a7 BOOO1AZ  Homeowear Rarad - Hirem & Barea Gaittar - 4460 Ancarson Liviry Lana 144 LMH 521,068.00
e 2 2598 GEG3E]  Homeowner Rerab - AHZE08 - Netmsha Wilson - 4992 Aock Haven Drwve 50 144 LWH E24.797.74
aph 3 = HEBMAT  Hermeovwsr Refab - RA2E05 - Reginald & Stardng Sheppend - 1215 Seulh Minitar Orive 148 LkH B57 04891
M0 2 3002 GETDISE  Homeowner Rerab « AH2IZA06 - Amir Selmavic « LEJD Arbonwood Ov 144 LH E18.190.00
fo=c] 7 = k] BEEIAT  Homersrer Refab - RIQIZA0E - Senits Frnk - 2001 Amber Dasm Way 148 L 520 508, 00
T 3004 GESE4E  Homeowner Rerab - AH2ZA05 - Shefla White - 3365 Rere Circke 144 LWH E23.125.00
w2 o0 OEMAL Homenwner Rrtab - AMZIZA1L - Sheeen Barker & Gail Griffin - 2340 Longfield Dr 144 ] 519.215.02
w2 3006 GIS3845  Homeowner Rerab - AH-2024-04 - Josaling Lora - £60 Finiock D 144 LWH E13 460,00
el 2 006 GEGTEAZ  Homeowner Retab - A-Z024-04 - Joestnn Lors - 660 Finfiock D 148 LM ST
w1 2 3007 BOS3E4E  Homeownar Rnad - RH-H024-08 - Caryl Turme - 3332 Shadowsoc Ling 144 LWH E16.267.48
el 2 007 GEGTEAZ  Homeowner Rerab - AH-2024-03 - Coryl Tumes - 3332 Shadowsoor Line 148 LMH 5255.00
w1 2 08 HOSPEAE  Hormvamwear Ml - RH-D024-07 - Diiati Sokosw - 1521 Lidemant Or 144 LMH 0,010 B0
el 2 3009 GESBSAE  Homeowner Rerab « AH-Z024-10 « Gloria farons - 3484 Mvay Cove Dr 14 LWH E25.700.00
fo=c] 7 11 BESAI] Homersrsr Refab - RE-3024-10 - Tina Hemillon - 2041 Boone Place 1448 LhH S10.49H1.
a1 2 3003 GOTDISE  Homeowner Rerab - AH-2024-01 - Corolyn Wit - SLED Rock Place Duive 144 LH E22 55200

CAPER
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'&4 | f FREE - GO0 Fnancial Summany Report
s, gt Frogenm Yenr 2024
GWINNETT COUNTY | GA
P WIS IDMS Voucher Matrix  Mational
Year  Project Activity  Number UVt Mame Code  Objective  Drawn Amousit
= TE] W0LE HOSBE0  Hormveowear Risad - RH-S0-02 - Eizabsth Golstan - 3400 Daarwood D, Lilien 144 LMH 27,7005
el 2 018 GEG3SAT  Homeowner Rerab - AH-Z023-02 - Elzabeth Goldsien - 3403 Dearwood D, Lilium 14 LWH 5472322
fo=ri E o BEETENS  Hormeowrsr Refsb - RE-024-15 - Jamakowic mnd Badeic - 235 Jackson 51 1448 LhH B0 AL 00
el 2 3020 GMGET4  Homeowner Rerab « AH-24-14 « Blenta and Ryon Brown - 3156 Duse of Pairick 144 LWH E3E0BL0N
144 Matrix Code $444,011.08
olE 3 2484 GBEBTLO  Servioe Delvery Cost ] LMH BEG09.71
F M AEYIISE  Serei Dk Cost 145 LMH STAE.2
LB 3 2484 GEGDSES  Servioe Delvery Cost 14 LWH BL425.00
w3 2484 AROHIGR  Servics Daiery Cost 1w LM S22T2.00
8 3 2404 GOIGONE  Service Delviry Cost 14 LWH $1.303.00
ol 3 2484 GEIGZRG  Service Delvery Cost 1w LM F20E5.00
WiE 3 2404 GOZEIAE  Servica Daliviey Cost 14 LWH S200.00
e 3 2484 GMOTGG  Service Delvery Cost 1w LMH 5103400
Wik 3 2404 BOSQEIT  Servica Daliviy Cost 140 LH $1.024.00
141 Matrix Soda £30,202,00
w0 5 2667 BOADEI]  Gwineatt County: Economi: Divalpment - Seal Business Incubatsr 168 LMY 45103545
158 Matrix Soda 45,000,456
w4 2507 BEG4D4  Gooowil of Morth Qeongla: GootBiz Microanserpise Diskpsont Frogrm 180 LM 284477
el 4 2e07 GESBEAZ  Goocwil of Morth Geomgia: GoodBiz Microensemrise Develipment Frogrom 180 LM 2005
w1 4 2E0T BOOOIED  Gooswil of Morth Geoigia: GoodBiz Mirantarprise Disakpsant Program 180 LM 42 6. BS
el 4 2E07 GEQGS34  Goocwdl of Morth Georgla: GoodBiz Microensemiise Develipment Frogrom 180 LM 5238055
pool A 2E0T HOSMEED  Gonswil of Morth Gorgia: GoodBiz Miransarrise Disakpsiet Progrim 18 LM $B.043. 38
el 4 2207 GETDISE  Goodwdl of Morth Georgla: GrodBiz Microensemiise Develipment Frogram 180 LM E10.843.B5
ey 4 sz BEAHTLD  Gwirewll Connly Cffice of Dconomic Dessloprman 1HC LM S 8607
e 4 2202 GEAE404  Gwinmett County OfMice ol Bxonomic Dessiopment 180 LM §7.709.65
Wz A L BIGET Gwineett County Office of Esonomic Deselopment s LM AT 20
weE 4 2202 GOZBIRD  Cwinmert County Office ol Boonomic Desslopmant 180 LM E15.097.55
ez 4 i H GEIBELY  Gwinmett County Office of Exonomic Desslopment 180 LM S1Z15LA5
waE 4 FoH BUSIT20  Gwinesit County Office ol Beonomic Dewslopen 18 LMC E10.568.65
ez 4 2 H GEGGEAS  Gwinrett County Office ol Exonomic Dessiopment 180 LM $8.980.43
war 4 P HOABENE  Gunestl County Office ol Basnomic Diselopimn 18 LM E16,153.20
ABE Mibiix Codi $112,906,25
Total £3,819,763.24
27 DETAIL: ACTIVITIES INCLLUDED IN THE COMPUTATION OF LINE 27
Attty o
Plan IS A4S otk Ter Fund  Marrix  Mational
Year  Project Activity  Mumbar ;Er: ‘ppangd SEHVIEY Mans GramtBUmBer  pore  Code  Objective
COreduy i (D insan AmounL
=] a0 BEAATLD  NO Lalin Amiran Assocslin BEZLCL300M EN [T L 85, 7B3.43
oaT Mibrix Soda $5,783,43
w05 14 6L HOLAEIE o skt &L - Beuiity Manag B d BIIUCLINM  EN i) LM B2 AZRID
ez 14 2365 GEIB4LD  No u + Becurity M Personnel EZIUCLZ00M  EN 1] LMz KRGS
w0 14 ek HEIRSE  No T - Seturity Manag M BZILCL300M EN [T e 8346154
:2: 14 2565 GE3ELL Mo u + Becurity M Personnel EALCL 30004 EN i1 LM FABGT D
=] Matrix Code S18,913.67
Mex 14 2361 GEG4O4  No Adonta Legal Aid Socety - Legel Sendces oo Prevent Homelessness. BRILCLS0004 EN [ LM SL152.17
o E i1 LI UE B Arnla Logal A Society - Legal Sanaces B Prineent Homelesaness. BEILICL 30004 EN L= L S2097.03
sk} 1 261 GE0150 Mo Adonta Legal Ak Society - Legal Senices v Prevent Homelessness BRI 30004 EN (i LMAC T80
Wy 4 2501 nlaEs  No Aok Legnl Aid Society - Legal Sendces i Posvent Homelessness. BZIUCL300M  EN s LM 43,360.60
203 14 2861 GIZB4LD Mo Adonta Ligal 4 Society - Legal Sendces 1o Provent Homekissness I 300 ] [ L FATET.E5
weEr 14 2301 GEEmn  Ho Atontn Legnl Aid Socety - Legal Seraces oo Prevent Homelessness. BEILCL30004 EN [ LM $8,352.00
w05 14 2061 BOS3ELE Mo Adanta Ligal Ad Society - Legal Sandces oo Provent Homelessness. DRILICTI0004 EN [ LM BEGE2.50
=4 Matrix Sode £23,006,00
w9 2006 GEAEAD4 Mo Barvan Croistian Chrch IEZ L300 N i) LM 54,078.82
ez 9 2300 GERETIL KO Berean Ghnstian Ghirch EZIUCL300M  EN ] LM SE05L0S
w9 2006 BOIZEIED Mo Bargan Cheistian Chrch B LICL 300 EN =D LM BEDEZ13
ez 14 2368 GEEG4EL  NO ‘ison Tutoring Educosoral Foundation - Tiionng dor M-Risk Youth  EZIUCLS0004  EN =0 LM 571915
w14 P BEAATLO  Yes Grasinmall Courcl fr th A5 - SMART Honors Preqias & Yeuth As  BZIUCL30NM  EN ED LM -
Citraaeh Suppor
2oeE 14 2562 GEGGL  es Guennett Council far the Atz - SMART Honors Frogram & Youth fefs  BEIUCL30004 EN oo LM .4
Ouireach Support
w05 14 I BEGOTOT  Yem Gasnnatt Coundl fr e s - SMART Honors Progias & Youth Ans  BEILCLI00M EN =D LM -
Citraach Supporm
ez 1 2362 GE0BI80  Yes Gwennett Council for the Arts - SMART Honoes Program & Youth Arts BZIUCL30004  EN 1] LM o
Outreach Support
w05 14 062 GOL4EIE  Yen Crasinnalt Council for the s - SMART Honors Program & Youth Ans  BZILCTI00M EN =D LM -
Cutreach Suppor
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ES PR - SO0 Fnancial Summany Repart
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GRINNETT COUNTY |, (28

Acthaity 1o
present,

RIS — ot et
P TR o) BB Tem CwnimlL Coweil fof e Arls - SNART Honoes Fregram & vouth &ts | BZIUCLI0001 | EN 05D s p——
Ounraach Beppor
xez 1 o0z s Wes Guennelt Councl for the iz - SWART Honors Frogram & Veuth arts B2IUCLS0004  EM s e J—
EH—
203 a4 2062 BEBELE  Tes it Councll far the As - SMART Honces Pregram & Yeuth Ans BRIUCI0004 BN 05D e -
utreach Buppor
05D MatrixCode  590,006.00
or a4 2566 GETazaz Mo Forinership: Agaires Domestic Yikence - Dwinnest Salthouse BHUCII00 BN gan e 457518
xe3 o6 s Mo Frrinership: Agsines Dot Viclence - Guieneet Salvhoen BIUCIINON  EN L $4557.38
203 a4 2566 GEGITOT  Ma Parinarship: Againes Domesstic Vickne - Dwinnedt Salthiss EIUCI0M N 0s0 e e
050 Mabrix Code $5,508,50
woz @ 2505 GeEsAIL Mo The: Generation InFacus Foundation EIIUCIH00 BN 0 e £10.000.00
¥5H Mitrix Code 510,000,00
w8 E) GEGETIO Mo Haope Clink: - Spackaky Care: for the Urinzared BHUCLHO0M BN 0mM LMD sLEB0
ez % 810 saITe Mo Mg Clinks - Symeiaky Sare for the Urinsersd BIIUCINOM BN pm L 8144758
Wz 9 2540 GOLEEO0 Mo Haope Clink: - Spaciaky Care for the Urinsared EIIUCII0N BN oM LMD 200,00
mez % z510 nemzeaz Mo Haope Clinks - Spmcinky Care for the Urinsarsd BIUCIN0N  EN pm LaC LELTE
w0z % 2040 GEBED4 Mo Haop Clink: - Stk Care far i Urinsarsd MEUCII0N BN oM LeC 5215400
C5M Mabrix Code 5,373,140
0: 4 2540 GBSETIO  Ma Catholc Charities - Bbngunl Housing Coursaling Sendcas EUCI0M N pm e £11.305.81
xez 1 zsan nevazaz Mo Cathelx: Charties - Bbngunl Housng Coumesiing Sereces BJUCII0M  EN pm e 456400
203 24 2040 BEEBAI4 Mo Cathic Charitiss - Bibvgusl Howsing Counsaling Sendcas EICIN0M BN 3 e $554L37
e 1 zsan GeseToT Mo Cathcit: Chanties - Bbngunl Housng Courezing Seneces BMUCIHN0M  EN gm e 3.0
203 24 2040 0109 Mo Cathvol: Ehaitis: - Bilingusl Howsing Cousaling Sericir BIIUCIHOM  EM 08U e 410511
ez 14 25an GoLazas Mo Cathcl Chanties - Bbngunl Housing Cowrezing Sendces BHUCL0M  EN gm e L4
05U MatrixCode | $30,690.14
ez 14 2e67 Gevazaz Mo The Solvation Ay - Home Sweet Home Gainnest BMUCIH0M  EN g e 5 10000
0SH Mot Code  $35,000.00
mez 14 ze60 BGETLO Mo Zhon Keepers - Fnoncial and Support Services BMUCINO0M BN o L £4,000,00
203 24 2060 GEESAD4 Mo Thon Kavgars. - Financial and Support Servicas BIIUCIHNOM  EN 02 e $4,000.00
ez 14 2560 GesaToT Mo Zhon Keeers - Fnancial and Support Services BHUCIHO0M  EN g e 00000
P T 2080 OIS Mo i Ewigas - Findrcial and Support S#evichs BRIUCIHNOM  EN OS2 e $4,000.00
oz 14 2560 GoLazas Mo Zhon Keepers - Fnanclal and Support Services BHUCI0M  EN O e 28000
2028 14 2883 aptaziy Mo Latin Amernan Asocmilicn - Lalioo lasi: Mests Progrm EZALMC L3000 EM e (L = §3215.00
o: a4 2563 GEEEADE Mo Latin Amurican Aszociatien - Latiea Bask Noeds Frogram EFIUCIN0M BN 02 e $2.800.00
xe3 1 203 necaIsn Mo Latin Ameraan Azncition - Latieg Basis Needs Frogrm BHUCI0M  EN g e 750,00
203 a4 2563 GOLSEAE Mo Latin American Assosiation - Latisa Bask: Noods Frogram EAUCI0M BN 02 e 5100000
xez 203 EIBLD MO Latin Amerian Az=nciation - Laling Bazk: Neads Frogram BAUCIOM  EN g L 397500
203 24 2065 BI0SAE Mo Latin Amiricin Assosiation - Latka Bask: Hiods Program mICIHOM BN 02 e $4,000.00
ez 14 2e63 GeE3E0s Mo Latin American As=nciation - Lating Bask: Needs Frogram BMUCIH0M  EN g e 000
P 083 HETAE Mo Latin Amerin Asetion - Lalks Bask Hisds Progiim BIIUCIHOM  EN 02 e SEETES
oz 14 2567 GeTazaz Mo Ser Famila - Famiy Services Assetance b Lating Famikes BMUCIIO0M  EN O e 5110
s} 1 2T A& No Ser Familiy - Family Services Assiiance In Litno Samilis EZILCL3000 EH 1253 LM 84.002.10
o: a4 2567 GeSITOT Mo Ser Famila - Fomiy Services AssERance o Lating Fomikes BHUCIN0M BN D2 e S350
a3 1 zs07 necaIsn Mo Sew Famila - iy Services. Azshtance by Lating Enmiins BHUCI0M BN o e HTE4E
0SE  MatiCode S70,206.75
[ Activity o prevent, prepare for, and respond to us %240,398.50
e Aetivity 10 privent, prepans bar, asd repond 1o G irus 55,326,09
Tatal 2248,725.47
LUNE 37 ODETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LIN
Plas IDIS  IEMS Vot Matriz  Natianal
Vear  Droject Activity  Mumbar UMY Namd Gote  Objective  Deswn Amount
wen s eaT BEBTELE | Gvarel Conmily Adwirsiralion I S157.E
mez 1 2586 GETAIIZ  Cwineelt Counly Adminstration 214 FILTEIL
ez 1 6 BESBL  Garesil Conly Adrnsiration 14 267,124.04
oz 1 2586 GEGOTO4  Cwaneett County Adminstration 214 152082
xez 1 26 E0BITE  Gwareett County Admneiration 218 2510136
mgr 4 2886 GORIAD  CWANe oty AdTinSITaLic 1A 57600
mez 1 2806 EIZEIl  Gwaneedt County Admineiration 2 1,030 28
w0r 1 2806 BOO0ELE  Cwanesm County Adminstration 214 53363
ez 1 2586 GEIEZTZE  Cwneelt Counly Adminsiration 2 500
ez 1 506 HEEAI14  Gwdrestl Connly Adwirsiration 214 £54,000.34
ez 1 2586 GEIEETL0  CwAneett County Adminstration 214 $22mm
fomckd 1 L BEATLT  Gwinewil Coanly Adminsiralion 218 £24 61543
xe: & 25680 GEEEIM  CwAneett County Grare Admin 214 $2.334.27
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pas IDIS BS Vioueher Narianal
Year  Project Activity  Mumber VIt Mame Objective  Dvawn Amount
FTIY 060 BUSTINZ | CArea Comnty Gt Adimin 1A S1.504.0%
w3 s 260 GISTSTE  Gwdnveil Counly Grant Admin 21 64118
Matrix Code___ SBEZ,202.40
Total #602.792,40
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2024 CAPER HUD Form 40107-A

OME Approval Mo, Z506-0171

U.5. Department of Housing and Urban Development
fexp. 12/31/2012)

Office of Community Planning and Development

HOME Match Report

[ Waten Contributions Tor

Parl | Participant ldentilication |mern| Fiscal Year (yyyy) 2024
1 Participant Mo, (assigned by HUD) |2 Name of the Paricipstng Jrisdicion |3 miame of Gonlact (person compieting this report)
Guwnnett County, Geongia NMatthew Elder
£ Sireet Addrass. of the Paficpating Jurisdicion |4 Gamtact's Phone Number {indude area code)
75 Langley Drive BVB-51B-623E
& City 7. Slale & Zip Code
Lawrencevile Georgia 30046

Parl Il Fiscal Year Summary

1. Excess match from prior Fedesal fiscal year % 16141876

2. Match contributed durng current Federal fiscal year (see Part (118, % AIR445 16

3. Total match avaiable lor current Faderal fiscal year (ine 1+ line 2) i 16870321 16

4, Match liability tor current Federal fiscal year $ 428445 16

5. Excess match caried over 10 next Federal fiscal yaar fine 3 minus ine 4) 3 16141876
Fart Il Mateh Coniribution for the Federal Fiscal Year 7. Site Proparation,

1. Praject Mo, 2. Date of A, Cash 4. Foregone Tases 5, Appraised &, Reguired Construction Maserials &, Bond 4. Taotal
or Other 1D Cantributian  |(non-Federal sounces) Faoes, Charges Land i Real Praparty Infrastructune Daonated labor Financing Match
immiddiypyy] | I |

2685 1213172024 123968 45 123968 45
2876 121302024 55388 45 SLIEE.AG
2085 1213172024 31496523 31486523
3045 1213172024 S433.40 543340
2976 1213120324 12654.81 1265481
016 1203112024 67613.23 6T613.23
3028 1213172024 10024.21
aon2g 1213120324 T1265.68 T1265.68
2084 1213172024 102459.98 10245598
2712 1203112024 1065.36 100536
2856 1213120324 45958 31 496831

OMB Control No: 2506-0117 (exp. 09/30/2021)
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s of Pﬂnl\:ipﬂh'g Jurigdction
Gwinnett County, Geargia

1. Prajesi No. 3. Cash
or Olker ID [an-Federal sourses)
2863 1213112024 1148.75
2883 12131/2024 357113
207E 1213112024 10260.94
2979 1263112024 37300
2080 1213112024

GOS7.23

4. Fersgone Taxes,
Fees, Charges

5. Apprased
| Land | Ressl Properly |

Fadaral Fiacal Yaar [yyyy)
2024
T. Sile Preparaiion,

Consbruclion Materials,
Danated labor

4. Tatal
Malch

&. Bond
Financing

6. Reguired
Infrasirusiure
114E.75

357113

10260.94

37500

B05T.23

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Public reporting burden for this collection of information is estimated 1o average 45 minutes per respanse, including the time for reviesing instructions, searching existing data sources, gathering and

mairtaining the data needed, and complating and reviewing the collection of information.

uniess thal collection displays a vakd OMB control number.

This agency may net canduct or sposor, and a persan is not required 1o respand 1o, a collection of informaticn

Thi HOME statute imposes a signdicant number of data collectiaon and reporting reguirements,  This includes infarmation oo assted praperties, on the owners or lenants of the properties, and an other
programmatic argas. Tha infarmation wil be used: 1) ta assist HOME participands in managing their programs; 2] 1o track par  formance of particspants in magting furd commitment and expendiung

deadlines: 3] to parmit HUD ta determing whether sach participant meets the HOME stalulory income targatng and affordabilty mquirements; and 4} fo peemit HUD to determine comaliance with other
stalutory and regulatory program reguiremaents, Thes data collection is aulhorzed under Titke || of the Cranston-Gonzalez Mabnal Affordable Housing Act or related authorities, Access 1o Fedaeral grant

funds is contingent an the reparting of cetain project-specific data elements. Records af informatian callesied will be mamt

ained by the recipients of the assistance. Information an activilies and

axpenditures of grant funds is public information and is generally available for desciosure, Recipients are responsible for en suring confidgentiality when public desciosuns is not required

Instructions for the HOME Match Report
Applicability:

The HOME Match Report is part of the HOME APR and
must be filled out by every panticipating jurisdiction that
incurred a match liability, Match linbility occours when FY
1993 funds (or subsequent year funds) are drawn down
trom the LS. Treasury for HOME projects. A Participat-
ing Jurisdiction (PJ) may start counting match contribo-
tions as of the beginning of Federal Fiscal Year 1993
{Owtober 1, 19920, A jurisdiction not required to submit
this report, either because it did not incur any match or
becanse ithad o full match reduction, may submita HOME
Match Report if it wishes. The match would count as
excess match that is carried over to subsequent years, The
match reported on this form muost have been contributed
during the reporting period (between October | and Sep-
tember 30,

Timing:
This torm is to be submitted as part of the HOME APR on
ar before December 31, The original is sent 1o the HUD
Field Office. One copy is sent to the
Oftice of Affordable Housing Programs, CGHE
Room 7176, HUD, 451 Tth Street, 5.W,
Washington, D.C. 204140,
The participating jurisdiction also keeps a copy.
Instructions for Part 11:

1. Exvess mateh from prior Federal fiscal year: Excess
match carried over from prior Federal fiscal year,

2. Match contributed during current Federal fiscal
year: The total amount of match contributions for all
projects listed wnder Part 11 in column % for the
Federal fiscal year,

. Total match available for current Federal flscal

year: The sum of excess match carried over from the
prior Federal fiscal year (Part 11 line 1) and the toral
match contribution for the current Federal fiscal year
(Part 11 line 2}, This swm is the woral match available
for the Federal fiscal year.

. Match Hability for current Federal fiscal year: The

amount of match liability is available from HUD and
i provided periodically to PIs, The match must be
provided in the corrent year. The amount of match that
must be provided is based on the amount of HOME
funds drawn from the U.S. Treasury for HOME projects.
The amount of match required equals  25% of the
amount drawn down for HOME projects during the
Federal fiscal year. Excess match may be carried over
and used wo meet match liability for subsequent years
{see Part 1T ling 5. Funds drawn down for administra-
tive coats, CHDO operating expenses, and CHDO
capacity building do not have to be matched. Funds
drawn down for CHDO seed money andfor technical
assistance loans do not have o be matched if the
project does not go forward, A jurisdiction is allowed
to get a partial reduction (304 ) of match if it meets one
of two statmtory distress criteria, indicating “fiscal
distress,” or else a full reducetion (1009 of match if it
meets both criteria, indicating “severe fiscal distress.”
The two criteria are poverty rate (must be equal to or
greater than 123% of the average national family
poverty rate to qualify for a reduction) and per capita
income {must be less than 73% of the national average
per capita income to qualify for a reduction). In
addition, a jurisdiction can get a full reduction if it is
declared a disaster area wnder the Robert T, Staffoed
Disaster Relief and Emergency Act.

5. Excess match carrled over to next Federal flscal

year: The total match available for the current Federal
fiscal vear (Par 1L line 3) minus the match Bability for
the current Federal fiscal year {Part 11 ling 4). Excess
miatch may be carsied over and applied to future HOME
project mateh lability.

Instroctions for Part 111:

Project No. or Other ID: “Project number” is as-
aigned by the C/MI System when the PI makes a
project setup call. These projects involve at least some
Treasury Fun If the HOME project does not involve
Treasury funds, it muost be identified with “other D™ as
follows: the fiscal vear (last two digits only), followed
by a number (starting from 017 for the first non-
Treasury-funded project of the fiscal year), and then ar
least one of the following abbreviations: *
project using shortfall funds, “PI7 for proje
program income, and “NON" for non- HOME-a
affordable howsing.  Example: 93.01.58F, 93.02.P1,
G103INON, etc.

Shonfall funds are non-HOME funds used to make up
the difference between the participation threshold and
the amount of HOME funds allocated to the PI; the
participation threshold requirement applies only inthe
PY's first year of eligibility. [§92.102]

Program income (alao called “repayment income™) is
any return on the investment of HOME funds. This
income must be deposited in the jurisdiction's HOME
aceount o be uied for HOME projects. [§92.5030h)]

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Mon-HOME-w ed atfordable housing is investment
in housing not assisted by HOME funds that wouold
quality as “affordable howsing™ under the HOME Pro-
gram definitions. “NONT funds must be contributed to
a specific project; it is not sufficient to make a contri-
bution to an entity engaged in developing atfordable
housing. [§92.21%9b)]

Dute of Contribution: Enter the date of contribution,
Multiple entries may be made on a single line s long as
the contributions were mude during the current fiscal
year, In such cases, it the contributions were made at
ditferent dutes during the year, enter the dute of the last
contribution

Cush: Cash contributions from non-Federal resources,
This means the funds are contributed permanently to the
HOME Program regardless of the form of investment the
Jurisdiction provides to o project. Therefore all repay-
ment, interest, or other return on investment of the con-
tribution must be deposited in the PI"'s HOME account to
b used for HOME projects. The PJ, non-Federal public
entities (Stutedlocal governments), private entities, and
individuals can make contributions. The gront equiva-
lent of a below-market interest rate loan to the project is
eligible when the loan is not repayable to the PI™s HOME
account, [§42.220(a)(13] In addition, o cash contribution
can count as match if it is used for eligible costs detined
under §92.206 (except administrative costs and CHDO
operating expenses) or under $92.20%, or for the follow-
ing non-cligible costs: the value of non-Federal funds
used to remove and relocate ECHO units to accommi-
date eligible tenants, a project reserve account tor re-
placements, a project reserve account for unanticipated
increnses in operating costs, operating subsidies, or costs
relating to the portion of a mixed-income or mixed-use
project not related to the affordable howsing units,
1592.21%c)]

Foregone Taxes, Fees, Charges: Taxes, fees, and charges
that are normally and customarily charged but have been
waived, foregone, or deferred in & manner that achieves
affordability of the HOME-pssisted housing,  This in-
cludes State tax credits for low-income housing develop-
ment, The amount of real estate taxes may be based onthe

tn
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post-improvement property value. For those tases, fees,
or charges given tor future years, the value is the present
discounted cash value, [§92.2200aM2}]

Appraised Land/Real Property: The appraised value,
hefore the HOME assistance is provided and minus
any debt burden, lien, or other encumbrance, of lund or
other real property, not acquired with Federal re-
sources. The appraisal must be made by an indepen-
dent, centified appraiser, [§92.2200n)(3)]

Required Infrastrocture: The costof investment, not
made with Federal resources, in on-site and oft-site
infrastructure directly required for HOME-assisted
aftordable housing. The infrastruocture must have been
completed no earlier than 12 months before HOME
funds were commined. [§92.2200ax4)]

Site preparation, Construction materials, Donated
labwr: The reasonable value of any site-preparation
and construction materials, not acquired with Federal
resources, and any donated or voluntary labor (see
§92.354(b1) in connection with the site-preparation
for, or construction or rehabilitation of, atfordable
housing, The value of site-preparation and construg-
tion materials is determined in accordance with the
PI's cost estimate procedures. The value of donated or
voluntary lubor is determined by a single rate (“lubor
rate”) to be published annually in the Motice OF Fund-
ing Availability (NOFA) tor the HOME Program.
|§52. 22 6]

Bond Financing: Multifamily and single-family
project hond financing must be validly issued by a
Snate or local government (or an agency, instrumental-
ity, or political subdivision thereat), 50% of a loan
trom bond proceeds made to a multifamily affordable
housing project owner cun count s match. 25% ot a
loan from bond proceeds made to a single-family
affordable housing project owner can count as match,
Lowns from all bond proceeds, including excess bond
match from prior years, may not exceed 25% of a PI™s
totul annual mateh contribution. |§92.22Ma 5] The
amount in excess of the 25% cap for bonds may carry
over, and the excess will count as part of the statutory
limit of up to 25% per year. Requirements regarding

9,

tond financing as an eligible source of match will be
availahle upon publication of the implementing regu-
lation early in FY 1994,

Total Match: Toral of items 3 through 8. This is the
total match contribution for each project identitied in
item 1

Incligible forms of match include:

tt

5

-

Contributions made with or derived from Federal re-
sources g, CDBG funds [§92.2200b)01)]

Interest rate subsidy attributable to the Federal tax-
exemption on financing or the value atributable w
Federal tax credits [§92.2200bH 21|

Contributions from builders, contractors or investors,
including owner equity, involved with HOME-assisted
projects. [§92.220(k1(3)]

Sweat equity [§92.22(0Nb)4]]

Contributions from applicantsfrecipients of HOME
assistunee [§92.220(bN5)]

Fees/charges that are associated with the HOME Pro-
gram only, rather than normally and customanly
charged on all transactions or projects [ §92.2200a)(2)]

Administrative costs
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2024 CAPER - CR-50 Inspection Table

Inspection Date

Project Address

Open Violations

Final Disposition

January 2024 2446 Cherie Glen Trl, Snellville N/A Compliance Met
January 2024 1577 Cove Creek Cir, Norcross N/A Compliance Met
January 2024 6035 Goodwood Blvd. #D, Norcross N/A Compliance Met
January 2024 1270 Hillcrest Dr, Sugar Hill N/A Compliance Met
January 2024 1103 Magnolia Pointe Blvd, Duluth N/A Compliance Met
January 2024 2921 Oakwilde Ct, Snellville N/A Compliance Met
March 2024 5254 Bowers Brook Dr SW, Lilburn N/A Compliance Met
March 2024 3339 Country Club Village, Peachtree N/A Compliance Met
Corners
March 2024 2205 Howell Trace, Duluth N/A Compliance Met
March 2024 3266 Windscape Village Ln #F, Norcross N/A Compliance Met
March 2024 2225 Oakland Par-k Blvd #1412, N/A Compliance Met
Snellville
April 2024 1828 Northwoods Lake Ct, Duluth N/A Compliance Met
May 2024 650 Langley Farms Dr, Loganville N/A Compliance Met
May 2024 201 Northdale PI, Lawrenceville N/A Compliance Met
June 2024 156 Bethesda Chuth Rd #302, N/A Compliance Met
Lawrenceville
July 2024 4807 Hunter Ridge Ln, Norcross N/A Compliance Met
July 2024 2225 Oakland Park Blvd #1210, Snellville N/A Compliance Met
July 2024 2225 Oakland Park Blvd #1313, Snellville N/A Compliance Met
July 2024 3355 Sweetwater Rd, Lawrenceville N/A Compliance Met
August 2024 1425 Laurel Crossing Pkwy, Buford N/A Compliance Met
August 2024 1734 Overview Cir, Lawrenceville N/A Compliance Met
August 2024 1212 Wynfield Trc, Peachtree Corners N/A Compliance Met
September 2024 3626 Gray PI, Duluth N/A Compliance Met
September 2024 4291 Kendrick Cir, Loganville N/A Compliance Met
September 2024 2305 Oak Loch Trce, Nocross N/A Compliance Met
September 2024 2995 Old Peachtree Rd Unit #256, N/A Compliance Met
Dacula
September 2024 3550 Pleasant Hill Rd, Duluth N/A Compliance Met
September 2024 2206 Spring Stone Ct, Buford N/A Compliance Met
September 2024 5282 Station Cir, Norcross N/A Compliance Met
September 2024 493 Stone Mountz?ln SUHTS, N/A Compliance Met
Lawrenceville
October 2024 447 Autumn Park Dr, Lawrenceville N/A Compliance Met
October 2024 501 Cedargate Commons, Lawrenceville N/A Compliance Met
October 2024 3000 Evergreen Eve Xing, Dacula N/A Compliance Met
October 2024 308 Gwinnett Square Cir, Duluth N/A Compliance Met
October 2024 3665 Postwaite Cir, Duluth N/A Compliance Met
October 2024 6248 Stewart Ridge Walk, Buford N/A Compliance Met
November 2024 3452 Preservation Cir, Lilburn N/A Compliance Met
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