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Community Services

Mission Vision
The Department of Community We envision a diverse, vibrant,
Services provides high-quality  and safe Gwinnett community

recreational, educational, where residents are healthy
electoral, human services, and and successful. We will partner
other services in partnership with others to enhance the
with the Gwinnett community.  quality of life of families and

iIndividuals residing in Gwinnett
County.




Who are we?




Who do we
serve?




&

Community Countywide
Partnerships Volunteers
1,713 partners 1.6 million hours

in 2018
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Smart & Sustainable
Government
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Safe & Healthy
Community




Be Active Gwinnett
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Communication &
Engagement
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Strong & Vibrant
Local Economy




GWINNETT COUNTY PARKS & RECRE
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REINFORCED SLOPE AT-GRADE PLANTER RESTROOM BUILDING, SEATING UNDER SHADE AT GRADE PLANTER SINGLETON GREENWAY
REF ARCHITECTURAL

SINGLETON GREENWAY

STANDARD DUTY ASPHALT
(TYP. OUTSIDE R/W)
24" CONCRETE CURB 8

GUTTER
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PARKING LOT LINE
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6' CONCRETE
SIDEWALK

CONCRETE STEPS FREE PLAYGROUND AREA RETAINING 5' WIDE ADA
STANDING 11,000 SF WALL (HEIGHT COMPLIANT CONCRETE
SEATWALL VARIES) SIDEWALK
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UGA Extension Gwinnett

Date Time Fee Instructor

ENVIRONMENTAL
Fall Lawn Care (& Route £0-Stop 5.7/539
Many homeowners mistakenly ig: ore their yards once summer ends. Ensure lush green grass this
spring by giving it some necess- .y care this fall.
8+ MO 09/16 12:00pm~1:00pm

ANX44500

Free Tim Daly

Fall Planting

Veill ¢,
for N
Take advantage of the cooler climate to create a healthy and attractive landscape. Unearth the proper techniques of Ve

Sterans p, r2
planting and maintaining trees, shrubs, and perennials. Taught at Gwinnett County Public Library Dacula Branch. a"‘“"eemb,,‘gz ﬁ‘f’ve.,be'f;éabo, 0,
EXT44500 18+ U 09/17 6:30pm~7:30pm Free Tim Daly i 25&,,0,',. n;ig for
. s,
Soil Health . Distrgg 70
Plants depend on soil for health and vitality. Tum your soil into prod ground for growing by basic  istrioy 7 1 Bep Ko
principles, including organic matter, fertlity, drainage, pH levels, and more. Taught at OneStop Centerville.  Coungy o | Marigne Dstrict 5
EXT44501 18+ WE 09/18 6:30pm~7:30pm Free Tim Daly _ A‘:,- M. Fosque, i
Termite Control ® Route 40-Stop 537/539 Miistrator et
Don't let these wood-eating insects chew through your home and finances! Apply prevention and control knowledge Hea Itb
and methods to help keep these silent destroyers out. - M an
ANX44501 18+ TV 10/01 1200pm-100pm Free Tim Daly E. He;zbn Se]’v 3
Tree Tips § Provig sx‘*'"-h Ice,
From increasing property values to providing shade during the summer, trees can offer several benefits. Gaininsight |1 N1y T s .
into proper tree heath inlucing when to contact a professional ree management service. Taught at Gwinnett County |4 Ay, G ofy e PO e
Public Library Five Forks Branch. Biahe TStratio,, IOMIng anci g Dat help 10t 20
EXTA4502 18+ U 1015 6:30pm~7:30pm Free Tim Daly 70, 82’;3 i iverse Gyt POy g
%846 | Depg
Spring Flowering Bulbs Reg; et
Plant now o add 2 popofclor 10 your landscape tis sping Explore how, hen, and wheret grow a wide variety of 77 Ml 2 i@ gt
bulbs that flourish in this are OnaStan Centerville. g 1 Irecto, 7
Bxragsos g Tim Daly SreStop g :7"5 Camg 92 il oo
GWINN| 377,220 Doug), Nette,
Trees for Small Spaces & & ETT COUNTY PaRKS & Recaeation Vs, 6 :'raaf'c':"’sfarn.;,,, 7. com
No space, no problem! D any, 57"8’"*"' Gaithe, e 3Nager
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N gai '9er "mf’ﬁn
Growing Roses .
Stop and smell the roses__rif Actn.- %@Wmnm uny,
techniques for planting, pru Clivjy B com
EXT44504 18+ Fee QiStrays:
Poliy, Tagy,
Native Plant Gardening (’;’ggcvﬁn,,m . on
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» Initiatives
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Communitywide
Initiatives

e Cltizen Science
Program

 Master Naturalist
Certification

78N
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Communication & Smart & Sustainable ~ Exceptional
Engagement Government Livability & Comfort




Presenting the Numbers

FUND 2019 Adopted | 2020 Requested | % Change

General
Subsidy Agencies
Library
Elections
Recreation
Total Base Requests

$13,235,548
$4,792,801
$19,401,643
$4,687,116
$42,497,783

$84,614,891

Total Decision Package Requests

TOTAL 2020 BUDGET REQUEST

$14,688,058

$4,902,301
$20,261,114
$14,585,228
$43,864,535

$98,301,236

$3,410,612

$101,711,848

10.97%
2.28%
4.43%

211.18%
3.22%
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General
Fund

2020 Proposed Budget




General Fund
2020 Proposed Budget

B DoCS General Fund (without Elections) $14,688,058
®m DoCS Subsidies 4,902,301
m Public Library 20,261,114
Voter Registrations and Elections 14,585,228
2020 Proposed Budget $54,436,701

General Fund Revenues $ 705,312




Subsidy Agencies

Health & Human Services
Board of Health
ViewPoint (GRN)

DFCS

Medical Indigent
HHS Coalition
Mosaic Georgia, Inc.

Atlanta Regional Commission
Georgia Forestry Commission
Total Budget

2019 Adopted

$1,574,641
793,341
660,638
225,000
235,088
200,000

1,095,395
8,698

$4,792,801

o

2020 Proposed

$1,574,641
793,341
660,638
225,000
235,088
200,000

1,204,895*
8,698
$4,902,301

*Estimate Only



Decision Package 011

NV

. Priority Smart & Sustainable Government

']
S

Bl Strategy Establish and Maintain the Gwinnett County Standard

o

Tactic Establish a Tenured and Highly Qualified Staff

o

71 Project or Responsive Services to Mosaic Georgia — $120,000
Initiative




General Fund

2020 Initiatives & Future
Needs




Animal Weltare & Enforcement

40,000
35,000
30,000 —
25,000 —
20,000 —
15,000
10,000 E
5,000 -
' MmN .4 i
Intake Outtake # of Calls Citations \S/h (_alter
Isitors
m 2017 6,278 5,591 17,065 1,388 30,326
2018 6,321 6,189 18,380 1,128 35,796
m 2019 3,628 3,260 10,894 458 16,597

m2017
2018
m2019*

*Year to date



Decision Package 005

AL

. Priority

Y
L

Bl Strategy Lead through Innovation

o

B Tactic Improve Access and Utilization of Data

o

71 Project or  animal Welfare Data Management — $81,000
Initiative




Decision Package 005

Animal Welfare Data
Management System $81,000

Outcome:

* Improved shelter animal management

* Cloud-based for shelter and field use

* Improved responsiveness

« Extensive analysis features for
behavior, medical, and overall one

central record per animal

Safe & Healthy Exceptional
Community Livability & Comfort




Decision Package 006
. Priority

Py <
)
S Strategy Establish and Maintain the Gwinnett County Standard

o

B Tactic Establish a Tenured and Highly Qualified Staff

o

71 Project or animal Welfare Shelter Staff — $74.093
Initiative

Smart & Sustainable Government




Decision Package 006

Staff for Shelter Redesign $74,093
1 FT Kennel Manager

6 FT Animal Control Officer |

4 Customer Service Representatives

Outcome:
\ » Improved community access and
. animal management
|+ Facility stewardship and sustainability

@

Smart & Sustainable Sa f & Hea Ithy ~ Exceptional
Government  Communi Livability & Comfort




Voter Registrations & Elections

Active Registered Voters
600,000

500,000
400,000 -
300,000 -
200,000 -
100,000 -

0 -

502,200 525,568 538,485

430,935

2015 2016 2017 2018 2019*

*Year to date




Voter Registrations & Elections

2020 Initiatives:

Evolve into a model of excellence In
the state developing strategic work
plan for shared vision and success

Benefits:

* Increase voter engagement
 Highly trained staff

« Maximization of facility use

Smart & Sustainable Exceptional
Government Livability & Comfort




Decision Package 007

ANy

. Priority 3 Smart & Sustainable Government
A <

B Strategy Establish and Maintain the Gwinnett County
r~ Standard
J/

Tactic Establish a Tenured and Highly Qualified Staff

o

Project or - |mprove Employee Retention — $293,885
Initiative




Decision Package 007

Poll Official Pay Increase $293,885

Outcome:

* Improved recruitment/retention
 Remain competitive

* Improved customer service

Smart & Sustainable
Government




Decision Package 008

AL

= Priority (@9 Smart & Sustainable Government
ey =
et Establish & Maintain the Gwinnett Count
B Strategy =° y
~ Standard
J
Tactic Establish a Tenured and Highly Qualified Staff
o

Project or  Ejection Positions — ($59,124)
Initiative




Decision Package 008

Elections Positions ($59,124)
7 FT Elections Associate |

Outcome:

 Enhance customer service
* Increased accountabllity

* Improved efficiencies




Decision Package 009

AL

| Priority &) Smart & Sustainable Government
=y Z

B Strat Establish and Maintain the Gwinnett
rategy County Standard
v,

Tactic Deliver High Quality Responsive and

~ Cost-Effective Services
(W

Project or - gatellite Voting Increase — $1,794,334
Initiative




Decision Package 009

Satellite Voting Increase  $1,794,334

« Extended hours
« 3 Weeks of Advanced Voting
« 2 Weeks of Runoff Election voting

\ Outcome:
* Improved community access

Governmen t Engagement
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Recreation
Fund

2020 Proposed Budget




Recreation Fund
2020 Proposed Budget

Revenues

B Recreation tax levy $31,585,995
B Charges/other revenues $ 8,118,791
¥ Fund balance $ 5,898,342

Total $45,603,016




Recreation Fund

2020 Proposed Budget

Expenses

B Personal Services

B General Operating

= Contributions/Reserves
Total

$22,174,239
$13,393,961
$ 8,296,335

$43,864,535
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Recreation
Fund

2020 Initiatives & Future Needs




Decision Package 002

2| Priority !@ Safe & Healthy Community

Y
S

1 Strategy Ensure access to basic human needs

o

Tactic Develop programs to address food insecurities

o

Project or - Harvest Gwinnett Expansion — $114,558
Initiative




Decision Package 002 O

Expand Harvest Gwinnett $114,558
1 FT Program Supervisor
Vehicle

Outcome:

* Improve resident access to fresh foods
« Community partner engagement

« Expand ability to seek grants

* Maximize greenspace to host gardens

Safe & Healthy Exceptional
Community Livability & Comfort




Decision Package 003

2| Priority @ Mobility & Access

Y
S

&l Strategy  Facilitate Mobility through Land Use Management

o

Tactic Implement the Countywide Trails Master Plan

o

Project or - Greenways Management — $356,140
Initiative




Decision Package 003 O

GWINNETT COUNTY TRAILS MASTER

CORETRAILNETWORK

The Core Nezwmk Is composed of trail segmen

identf edaspa larger Countywide s

ﬂcpali:d t pia lmplemen tation lhou h
mentat

e Core Trail Network may take
multiple decades if mnscdemgmnm and likely funding
sources, additional financial support may mean earlier
implementation

ORITY TRAILS
Pviomy Trails are anticipated to be implemented after the Core
Trail Network is realized

TRAILS WITH PARTNERS
Trails with Partners may be built m:ouqh County development/

CHATTAHOOCHEE TRAIL NETWORK

The Chattahoochee Trail Network is eqn:\na lly significant trail
(from Coweta Cou y no:tn 1o Buford Dam) that is expec!ed to
be implemented thy partnership among multiple agencies.

buttir

dLBuRN

\\\\\\\\

D & @

Exceptional Mobility & Access ~ Safe & Healthy
Livability & Comfort Community

Greenways Management $356,140
5 FT G&M Associate Il positions
10 PT G&M Associates

Outcome:

* Maintenance and sustainability of
greenways and trails

* Engage partner organizations

* Promote healthy ecosystems




o

Reviewing the Numbers

Changes to Decision 2020
Base Packages Proposed

2019 Adopted

$84,614,891 $13,686,345 $3,410,612 $101,711,848
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Questions?




