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Mission 
The Department of Community 
Services provides high-quality 
recreational, educational, 
electoral, human services, and 
other services in partnership 

with the Gwinnett community. 

 

Vision 
We envision a diverse, vibrant, 
and safe Gwinnett community 
where residents are healthy 
and successful. We will partner 
with others to enhance the 
quality of life of families and 
individuals residing in Gwinnett 
County. 

 

Community Services 



Who are we? 



Who do we 
serve? 



How do we get the job done? 

Community 

Partnerships 

1,713 partners 

in 2018 

Countywide 

Volunteers 

1.6 million hours 

in 2018 



Services 

to Priorities 



Priorities 

to Services 











Be Active Gwinnett 





















Communitywide 

Initiatives 



• Dacula Park Hybrid 
Senior Center  

Communitywide 
Initiatives 



• Citizen Science 
Program 

• Master Naturalist 
Certification 

 

Communitywide 
Initiatives 



Presenting the Numbers 

FUND 2019 Adopted 2020 Requested % Change 

General $13,235,548 $14,688,058 10.97% 

   Subsidy Agencies $4,792,801 $4,902,301 2.28% 

   Library $19,401,643 $20,261,114 4.43% 

   Elections $4,687,116 $14,585,228  211.18% 

Recreation $42,497,783 $43,864,535 3.22% 

Total Base Requests $84,614,891 $98,301,236 

Total Decision Package Requests $3,410,612 

TOTAL 2020 BUDGET REQUEST $101,711,848 



2020 Proposed Budget 

General 
Fund 



General Fund 
2020 Proposed Budget 

DoCS General Fund (without Elections)  $14,688,058 

DoCS Subsidies         4,902,301 

Public Library       20,261,114 

Voter Registrations and Elections        14,585,228 

2020 Proposed Budget              $54,436,701 

 

General Fund Revenues    $     705,312 

 

 



Subsidy Agencies 
   2019 Adopted              2020 Proposed 
Health & Human Services 
 Board of Health  $1,574,641 $1,574,641 
 ViewPoint (GRN)      793,341      793,341 
 DFCS      660,638      660,638 
 Medical Indigent      225,000      225,000  
 HHS Coalition      235,088      235,088 
 Mosaic Georgia, Inc.      200,000         200,000 
 
Atlanta Regional Commission   1,095,395   1,204,895* 
Georgia Forestry Commission                8,698          8,698 
Total Budget $4,792,801                    $4,902,301 
  

*Estimate Only 



P 

S 

T 

Responsive Services to Mosaic Georgia – $120,000 

Establish and Maintain the Gwinnett County Standard 

Establish a Tenured and Highly Qualified Staff 

Project or 
Initiative 

Smart & Sustainable Government 

P 
I 

Priority 

Tactic 

Strategy 

Decision Package 011 



2020 Initiatives & Future 
Needs 

 

General Fund 



Animal Welfare & Enforcement 

* 

*Year to date 



Decision Package 005 
P 

S 

T 

Animal Welfare Data Management  – $81,000 

Lead through Innovation 

Improve Access and Utilization of Data 

Project or 
Initiative 

Smart & Sustainable Government 

P 
I 

Priority 

Tactic 

Strategy 



Animal Welfare Data 

Management System    $81,000 
 

Outcome: 

• Improved shelter animal management 

• Cloud-based for shelter and field use 

• Improved responsiveness 

• Extensive analysis features for 

behavior, medical, and overall one 

central record per animal 

 

 

 

Decision Package 005 



P 

S 

T 

Animal Welfare Shelter Staff – $74,093 

Establish and Maintain the Gwinnett County Standard 

Establish a Tenured and Highly Qualified Staff 

Project or 
Initiative 

Smart & Sustainable Government 

P 
I 

Priority 

Tactic 

Strategy 

Decision Package 006 



Staff for Shelter Redesign   $74,093 

1 FT Kennel Manager  

6 FT Animal Control Officer I  

4 Customer Service Representatives 

 

Outcome: 

• Improved community access and          

animal management 

• Facility stewardship and sustainability 

Decision Package 006 



Voter Registrations & Elections 

*Year to date 



Voter Registrations & Elections 

2020 Initiatives:  

Evolve into a model of excellence in 

the state developing strategic work 

plan for shared vision and success 

 

Benefits: 

• Increase voter engagement  

• Highly trained staff 

• Maximization of facility use 



Decision Package 007 
P 

S 

T Establish a Tenured and Highly Qualified Staff 

Project or 
Initiative 

P 
I 

Priority 

Tactic 

Strategy Establish and Maintain the Gwinnett County 

Standard 

Improve Employee Retention – $293,885 

Smart & Sustainable Government 



Poll Official Pay Increase $293,885 

 

Outcome: 

• Improved recruitment/retention 

• Remain competitive 

• Improved customer service 

Decision Package 007 



Decision Package 008 
P 

S 

T Establish a Tenured and Highly Qualified Staff 

Project or 
Initiative 

P 
I 

Priority 

Tactic 

Strategy 
Establish & Maintain the Gwinnett County 

Standard 

Election Positions – ($59,124) 

Smart & Sustainable Government 



Elections Positions ($59,124) 

7 FT Elections Associate I 

 

Outcome: 

• Enhance customer service 

• Increased accountability 

• Improved efficiencies 

Decision Package 008 



Decision Package 009 
P 

S 

T 

Project or 
Initiative 

P 
I 

Priority 

Tactic 

Strategy 
Establish and Maintain the Gwinnett 

County Standard 

Satellite Voting Increase – $1,794,334 

Smart & Sustainable Government 

Deliver High Quality Responsive and 

Cost-Effective Services 



Decision Package 009 
 

Satellite Voting Increase $1,794,334 

 

• Extended hours 

• 3 Weeks of Advanced Voting 

• 2 Weeks of Runoff Election voting 

 

Outcome: 

• Improved community access 



Recreation 
Fund 
2020 Proposed Budget 



Recreation Fund  
2020 Proposed Budget 

Revenues 

 Recreation tax levy        $31,585,995 

 Charges/other revenues         $  8,118,791 

 Fund balance        $  5,898,342 

      Total        $45,603,016 

 

 

 



Recreation Fund  
2020 Proposed Budget 

Recreation tax levy 

80% 

Charges/ 
other 

revenues 
20% 

Expenses 

    Personal Services    $22,174,239 

    General Operating     $13,393,961 

    Contributions/Reserves   $  8,296,335 

 Total      $43,864,535 
 

 

 

 

 



Recreation 
Fund 
2020 Initiatives & Future Needs 



Decision Package 002 

P 

S 

T Develop programs to address food insecurities 

Project or 
Initiative 

Safe & Healthy Community 

P 
I 

Priority 

Tactic 

Strategy Ensure access to basic human needs 

Harvest Gwinnett Expansion – $114,558 



Expand Harvest Gwinnett $114,558 

1 FT Program Supervisor 

Vehicle 

    

Outcome: 

• Improve resident access to fresh foods 

• Community partner engagement 

• Expand ability to seek grants  

• Maximize greenspace to host gardens 
 

Decision Package 002 



Decision Package 003 
P 

S 

T Implement the Countywide Trails Master Plan 

Project or 
Initiative 

Mobility & Access 

P 
I 

Priority 

Tactic 

Strategy Facilitate Mobility through Land Use Management 

Greenways Management – $356,140 



Greenways Management $356,140 

5 FT G&M Associate II positions 

10 PT  G&M Associates 

 

Outcome: 

• Maintenance and sustainability of 

greenways and trails 

• Engage partner organizations 

• Promote healthy ecosystems 

 

 

Decision Package 003 



2019 Adopted 
Changes to 

Base 

Decision 

Packages 

2020 

Proposed 

$84,614,891 $13,686,345 $3,410,612 $101,711,848 

Reviewing the Numbers  



 Questions? 


