CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Gwinnett County has made progress towards its strategic and action plan goals outlined in the 2025-2029 Consolidated Plan and 2025 Action
Plan including the following highlighted activities:

1) Gwinnett County’s Homestretch Downpayment Assistance Program, which closed 22 cases in 2025, exceeding its 20-case annual goal,
provided low-income, first-time homebuyers with up to $10,000 in downpayment and closing cost assistance. This program is funded through
the HOME Investments Partnership with $220,000.00 in funding being spent for 22 LMI households.

2) Gwinnett County’s Homelessness Prevention and Supportive Services programming exceeded its goal of serving 150 beneficiaries for the
program year, providing 238 beneficiaries with homelessness prevention support. The County spent $149,589.00 in Emergency Solutions Grant
funding to support beneficiaries facing homelessness and/or eviction, with connections provided to additional supportive services through
subrecipient partners.

3) Gwinnett County’s Public Services programming helped support low-to-moderate income beneficiaries across a number of supportive services
including housing counseling, medical services, early childhood education, transportation services, etc. Gwinnett County spent $676,960.85 in
Community Development Block Grant funding to support 3250 predominantly low-to-moderate income beneficiaries.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source / | Indicator Unit of Expected | Actual- | Percent Expected | Actual- | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
) Household
Accessory Affordable HOME: Rental units .
. . . Housing 5 0 1 0
Dwelling Units Housing S constructed Unit 0.00% 0.00%
ni
Acq/Rehab/Disp ] Household
Affordable HOME: Rental units .
of Affordable Hsg . Housing 300 0 60 0
. Housing S constructed . 0.00% 0.00%
Units & Land Unit
Acqg/Rehab/Dis Household
o/ /Disp Affordable HOME: Homeowner )
of Affordable Hsg . . Housing 300 15 60 15
. Housing S Housing Added . 5.00% 25.00%
Units & Land Unit
Direct Financial
Down Payment Affordable HOME: . Households
. . Assistance to . 100 22 20 22
Assistance Housing S Assisted 22.00% 110.00%
Homebuyers
. Non-Housing . .
Economic . Businesses Businesses
Community CDBG: $ ) ] 50 0 10 0
Development assisted Assisted 0.00% 0.00%
Development
Emergency
Shelter and Homeless Person Persons
] Homeless ESG: S ) ) 3000 743 600 743
Supportive Overnight Shelter | Assisted 24.77% 123.83%
Services
Homeless
Management
) Homeless ESG: S Other Other 5 1 1 1
Information 20.00% 100.00%
System
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Homelessness
Prevention and Homelessness Persons
) Homeless ESG: S ) ) 750 238 150 238
Supportive Prevention Assisted 31.73% 158.67%
Services
Homeowner Homeowner Household
] Affordable . .
Housing . CDBG: $ | Housing Housing 150 4 30 4
o Housing o . 2.67% 13.33%
Rehabilitation Rehabilitated Unit
Non-Housing
Placemaking Community CDBG: $ | Other Other 1 0 1 0
0.00% 0.00%
Development
CDBG: $
Program
. . . . / HOME:
Administration & | Administration Other Other 5 1 1 1
Planni S/ ESG: 20.00% 100.00%
anning
S
Public Facility or
Infrastructure
Public Facilities Non-Housing Activities other p
ersons
and Community CDBG: S | than . 50000 23922 10000 23922
Assisted 47.84% 239.22%
Infrastructure Development Low/Moderate
Income Housing
Benefit
Public service
Non-Homeless o
) activities other
Special Needs
. . . than Persons
Public Services Non-Housing CDBG: S . 10000 3250 2000 3250
] Low/Moderate Assisted 32.50% 162.50%
Community .
Income Housing
Development .
Benefit
Rapid Re-Housing Tenant-based
. ) Households
and Supportive Homeless ESG: S rental assistance / . 2723 486 544 486
. . . Assisted 17.85% 89.34%
Services Rapid Rehousing
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Street Outreach

and Supporitve Homeless ESG: S Other Other 500 115 100 115
. 23.00% 115.00%
Services
Tenant-based
Tenant Based Affordable HOME: . Households
. . rental assistance / ] 250 65 50 65
Rental Assistance | Housing S Assisted 26.00% 130.00%

Rapid Rehousing

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

Gwinnett County continues to address priorities identified in the plan, specifically regarding affordable housing, tenant-based rental assistance,
homelessness prevention and rapid rehousing, direct programming via downpayment and homeowner rehabilitation programming, facilities
improvements, and operating and equipment purchases support for nonprofits. This funding and the activities chosen provide County residents
with access to vital supportive services, housing services, and necessary infrastructure, satisfying both HUD national objectives and local goals
identified in County reporting, including the Analysis of Impediments to Fair Housing. Specific aspects of the ways the County’s CDBG
programming help Gwinnett residents are identified below.

(CDBG Public Facilities) CDBG funding prioritized projects that assisted citizens of Gwinnett County who were classified as low-to-moderate
income residents. Projects included: Public facility renovations, infrastructure improvements, housing rehabilitation, public services, affordable
housing development, homelessness prevention services and emergency shelter services. The continuous support of such projects has allowed
Gwinnett to improve housing accessibility and affordability, enhance the quality of life for low-to-moderate income residents and residents in
neighboring communities.

(CDBG Public Services) $676,960.85 in grant funds were spent on public service activities during the 2025 program year that served a wide range
of activities, both for equipment and operations purposes. These activities helped serve national objectives by serving LMI clientele, both
income qualified and presumed benefit, across a number of services identified in the 2025-2029 Consolidated Plan, including transportation,
medical services, housing counseling, transitional housing for domestic violence, affordable housing, homelessness reduction, and other non-
housing community development activities. Gwinnett County served 3,250 beneficiaries across all public service activities in 2025, exceeding the
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2025-2029 Consolidated Plan One-Year Program Goal of 3,119.

(CDBG Economic Development) $112,516.32 in grant funds were spent on economic development activities during the 2025 program year that
continued to support the County’s Entrepreneur Center which provide micro-enterprises with access to physical space, training and business
coaching services, and additional amenities typically unafforded to new business owners. Services targeting Gwinnett residents and continue to
stay compliant with HUD guidelines, ensuring 51% of the current lifetime services of the Center are serving LMI clientele which supports a
national objective. This activity is also consistent with goals identified in the County’s 2025-2029 Consolidated Plan. No new clients were served
during the 2025 program year, and funds spent continued to serve existing clients developing their business.

(CDBG Rehab) The Homeowner Rehabilitation Program provides repair assistance to low-income homeowners who own and occupy their
homes. The program helps preserve affordable housing by enabling homeowners to address critical health and safety issues, reducing the risk of
displacement and preventing the need to move into potentially unaffordable market-rate housing. CDBG funds will support identified priorities
in the 2025—2029 Consolidated Plan Needs Assessment, including reducing housing cost burdens, expanding access to affordable housing, and
improving substandard housing conditions.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 5,470 10
Black or African American 5,216 71
Asian 679 25
American Indian or American Native 25 0
Native Hawaiian or Other Pacific Islander 14 0
Total 11,404 106
Hispanic 4,402 9
Not Hispanic 7,002 97

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG)

HESG
American Indian, Alaska Native, or Indigenous 9
Asian or Asian American 3
Black, African American, or African 772
Hispanic/Latina/e/o 101
Middle Eastern or North African 1
Native Hawaiian or Pacific Islander 5
White 398
Multiracial 22
Client doesn't know 0
Client prefers not to answer 0
Data not collected 0
Total 1,311

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

(CDBG Public Services) Gwinnett County served 3,250 beneficiaries across all Public Service activities. Of
these beneficiaries, 357 identified as Hispanic or Latino in origin while 2,893 identified as not Hispanic or
Latino in origin. Of the total beneficiaries served, 1,133 were White, 1,687 were Black/African American,
100 were Asian, 16 were American Indian or American Native, 8 were Native Hawaiian or Other Pacific
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Islander, and 306 were Multi-Racial or another race not listed. This total exceeds the 2025-2029
Consolidated Plan One-Year Program Goal of 3,119 beneficiaries.

(HOME) Through the HOME Investment Partnerships Program, a total of 84 families were assisted in
2025. Of these, seven families identified as Hispanic or Latino in origin while the remaining 77 families
identified as Not Hispanic or Latino in origin. The HOME program served 51 Black/African American
households, ten White households, 22 Asian households and one Other multi-racial household. Of these
84 households served, a total of 65 were recipients of Tenant-Based Rental Assistance (TBRA), which
exceeds the 2025-2029 Consolidated Plan One-Year Program Goal of 50 TBRA-assisted households.

(Homestretch Downpayment Assistance Program) The Homestretch Downpayment Assistance
Program assisted 22 households in 2025. Two households identified as Hispanic or Latino in origin and
20 identified as not Hispanic or Latino in origin. The program served 11 Black/African American
households, three Asian households, and 8 Other multi-racial households. This household total meets
the 2025-2029 Consolidated Plan One-Year Program Goal of 10 households.

(CDBG Homeowner Rehabilitation) In 2025, the Homeowner Rehabilitation Program assisted four
households. All participating households identified as Other/Multi-racial. Program outreach and
application activity increased throughout the year, creating a growing pipeline that is expected to result
in higher production in the next reporting period.

(ESG) The U.S Department of Urban Development (HUD) serves people with lower income, people
experiencing homelessness, and other vulnerable populations. The Emergency Solutions Grant directly
assisted 1,311 with HUD funding in 2025. Race and ethnicity numbers depend on self-reported data and
therefore may not reflect an actual representation of the county's demographics, or the number of
people served. Individuals assisted with Emergency Solutions Grant (ESG) funding, 59% or 772 identified
as African American and 30% or 398 identified as White.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 5,816,102 5,159,968
HOME public - federal 2,245,696 2,233,320
ESG public - federal 504,556 236,806
Table 3 - Resources Made Available
Narrative

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of Percentage of
Allocation Allocation

$5,112,163 Was expended to support
economic development, housing and public

Countywide 67 67 services.

Limited $457,806 To serve literally homeless, IDD,

Clientele 6 6 and victims of domestic violence.
$2,060,125 Supporting infrastructure

Low/Mod improvement projects in cities: Dacula,

Census Tracts 27 27 Lawrenceville, and Suga

Table 4 - Identify the geographic distribution and location of investments
Narrative
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Currently, Gwinnett County used its Community Development Block Grant (CDBG), Emergency
Solutions Grant (ESG) program funds, and HOME Investment Partnerships (HOME) program
funds through its HUD CPD program funding to carry out activities during this annual
performance period. Moving forward, Gwinnett County will continue to investigate other
sources of funding that are consistent with the goals of the 2025-2029 Consolidated Plan by
working with community partners and non-profit organizations to encourage leveraging of
available funding sources and strengthen capacity building.

The HOME program requires a 25 percent match of the total amount of funds drawn down
during the federal fiscal year. Gwinnett County HOME subrecipients are required to submit a
match log that identifies the sources of match funds for each fiscal year. Match funds can be
derived from various sources including the value of sponsorships from local businesses; waived
County fees; donated land or improvements; volunteer hours; donated materials; or other
eligible methods as provided in the HOME regulations. The County’s match obligation for FFY
2025 was $402,741.00, which was met.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 16,141,876
2. Match contributed during current Federal fiscal year 402,741
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 16,544,617
4. Match liability for current Federal fiscal year 402,741
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 16,141,876

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor

AOH 2980 12/31/2025 192 0 0 0 0 0 192
AOH XXXX 12/31/2025 10,417 0 0 0 0 0 10,417
FSC 2978 12/31/2025 14,698 0 0 0 0 0 14,698
GHC 2876 12/31/2025 344 0 0 0 0 0 344
GHC XXX 12/31/2025 100,000 0 0 0 0 0 100,000
GHC XXXX 12/31/2025 14,860 0 0 0 0 0 14,860
GHH 2884 12/31/2025 122,500 0 0 0 0 0 122,500
GHH XXXX 12/31/2025 122,858 0 0 0 0 0 122,858
RV 2856 12/31/2025 5,001 0 0 0 0 0 5,001
RV 2977 12/31/2025 330 0 0 0 0 0 330
ZK 3101 12/31/2025 44 0 0 0 0 0 44
ZK 3103 12/31/2025 11,497 0 0 0 0 0 11,497

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting

period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA

$

Balance on hand at end
of reporting period

$

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0
Number 0 0
Sub-Contracts
Number 0 0
Dollar
Amount 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
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Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 11




Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be
provided affordable housing units 423 486

Number of Non-Homeless households to be

provided affordable housing units 298 19
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 721 505

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 336 65
Number of households supported through
The Production of New Units 749 15
Number of households supported through
Rehab of Existing Units 12 4
Number of households supported through
Acquisition of Existing Units 5 18
Total 1,102 102

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

In 2025, the Homeowner Rehabilitation Program did not fully meet its annual goal due primarily to
staffing transitions and capacity adjustments during the program year. These changes temporarily
affected processing timelines. In response, the implemented updated procedures, strengthened
compliance measures, and improved internal workflows to ensure program alignment with federal
requirements. Although production was lower than anticipated, the capacity-building efforts undertaken
in 2025 position the program for increased performance in the upcoming year. The Homestretch
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Downpayment Assistance Program exceeded its annual goal. Demand for assistance increased,
particularly among Habitat for Humanity participants and other eligible homebuyers, demonstrating
strong program performance and continued interest in homeownership opportunities. Overall,
operational improvements and strong demand across programs support positive momentum moving
forward.

While the total number of families assisted did not fully meet the projected annual target, Gwinnett
County remains steadfast in its commitment to expanding access to safe, quality, and affordable housing
opportunities for its residents.

This year, the Tenant-Based Rental Assistance (TBRA) program provided critical housing stability to 65
households. Assistance covered rental payments, security deposits, utility deposits, or a combination of
these expenses, enabling families to secure and maintain existing rental housing. With additional grant
funds allocated to TBRA, the number of households served is expected to increase in the coming year.
To further strengthen program delivery, County staff continue to offer technical assistance and training
to subrecipients, improving administrative efficiency and enhancing overall program performance.

Partnerships remain central to the County’s strategy, and through these alliances, a total of 15
households were supported through the production of new housing units. Gwinnett Habitat for
Humanity, in collaboration with HomePlace Solutions, manufactured and sold five single-family modular
homes to low- to moderate-income first-time homebuyers this year. Additionally, Gwinnett Housing
Corporation constructed and sold 10 single-family homes to low- to moderate-income first-time
homebuyers. Dedicated grant funding will continue to support these initiatives, ensuring steady growth
in the supply of affordable housing and sustained progress toward meeting community needs.

Progress continues on several HOME-assisted developments that will significantly expand the local
affordable housing inventory. Gwinnett Housing Corporation recently acquired a 73-unit extended stay
hotel, with planned redevelopment efforts that will convert short-term lodging into stable, permanent
housing for special population households, including seniors, youth experiencing homelessness, and
youth aging out of the foster care system. In addition, land has been secured for a new 16-unit rental
townhome development designed to serve low- to moderate-income families.

The County also advanced homeownership opportunities through strategic acquisition efforts. Four
existing single-family homes were purchased for rehabilitation and resale to low- to moderate-income
buyers. Ongoing collaboration with the County’s Community Housing Development Organization (CHDO)
partner will support additional acquisitions and rehabilitations in the year ahead, broadening affordable
homeownership options across the community.

Discuss how these outcomes will impact future annual action plans.

The 2025 outcomes provide important insights that will inform future Annual Action Plans. Capacity-
building efforts in the Homeowner Rehabilitation Program highlight the need for continued staffing
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stability, and process improvements. These lessons will guide goal-setting and resource allocation to
ensure realistic, achievable targets in future years. The strong performance of the Homestretch
Downpayment Assistance Program demonstrates sustained demand and successful program design,
which will inform strategies for scaling homebuyer assistance, prioritizing high-impact partnerships such
as Habitat for Humanity, and targeting additional eligible households. Overall, these outcomes allow for
data-driven adjustments to program goals, operational planning, and community engagement
strategies, ensuring that future Annual Action Plans are both ambitious and achievable while maximizing
program impact.

Moving forward, Gwinnett County will provide additional updates on program changes currently under
development as it continues to evaluate resident needs for upcoming Action Plans. Although the COVID-
19 pandemic initially redirected resources toward urgent community priorities, its lasting effects
continue to influence program planning. In the coming year, the County will place increased emphasis
on long-term goal setting and strategic alignment. As part of this process, subrecipients will be
encouraged to account for current market conditions and the availability of both rental and permanent
affordable housing when establishing annual beneficiary targets.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 2 42
Low-income 1 34
Moderate-income 1 8
Total 4 84

Table 13 — Number of Households Served

Narrative Information

In 2025, the County’s housing programs continued to address the diverse needs of both existing
homeowners and new homebuyers. The Homeowner Rehabilitation Program served four households,
providing critical repairs to ensure their homes remained safe and habitable. Of these households, two
were extremely low-income (at or below 30% AMI), one was low-income (31-50% AMI), and one was
moderate-income (51-80% AMI). This demonstrates the program’s role in preserving housing stability
across a range of income levels, helping families remain in their homes, and avoid displacement.

At the same time, the Homestretch Downpayment Assistance Program supported 22 new homebuyers.
Four were extremely low-income, six were low-income, and twelve were moderate-income. The
majority of participants being moderate-income highlights the program’s importance in ensuring
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affordability in a housing market where prices have risen, enabling families who might otherwise
struggle to purchase a home to achieve homeownership.

Together, these outcomes illustrate a balanced approach to the County’s housing goals. Rehabilitation
assistance preserves safe, affordable housing for current residents, while downpayment assistance
creates opportunities for new homeowners. By addressing both preservation and access, the programs
strengthen the housing continuum and ensure that families at varying income levels can secure and
maintain stable housing.

In 2025, HOME-funded activities administered through the Tenant-Based Rental Assistance (TBRA)
program provided housing support to 65 households.

In accordance with HOME program requirements, assisted households must have annual incomes at or
below 80 percent of the Area Median Income (AMI), with at least 90 percent of TBRA participants
earning no more than 60 percent AMI. The income distribution of households served reflects the
program’s strong focus on those with the greatest need: 42 households were classified as extremely
low-income, 15 as low-income, and eight as moderate-income.

Although overall production levels did not fully align with the one-year benchmarks established in the
2021 - 2025 Consolidated Plan, the program continued to prioritize service to highly vulnerable
households during a period of operational transition. Lingering impacts from the COVID-19 pandemic,
coupled with shifts in grant and program administration, required adjustments to internal processes and
service delivery strategies.

The County is actively refining program implementation to improve efficiency, strengthen oversight, and
enhance outcomes. Planned modifications and performance targets for the upcoming year will be
outlined in the 2026 Action Plan, positioning the program for measurable progress toward long-term
goals.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Gwinnett County conducted its Point in Time Count (PIT) in January 2024. Results revealed that 398
homeless people consisted of 195 unsheltered and 203 sheltered people. These results enable the
Gwinnett County Housing & Community Development to allocate money according to the needs, which
include emergency shelter, homelessness prevention, rapid re-housing, and street outreach.

Additionally, Gwinnett County continues to participate in Georgia’s Balance of State Continuum of Care
(BoS), administered by the Georgia Department of Community Affairs (DCA). The U.S. Department of
Housing and Urban Development's (HUD) Continuum of Care (CoC) program is designed to promote
communitywide commitment to the goal of ending homelessness. In addition to providing funds for
efforts by nonprofit providers in conjunction with state and local governments to quickly re-house
homeless individuals and families while minimizing trauma and dislocation, the program promotes
access to and utilization of mainstream programs by homeless individuals and families and optimizes
self-sufficiency among individuals and families experiencing homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

Since 1993, Gwinnett County has provided funding through the Emergency Solutions Grant (ESG) for
emergency shelter, essential services and operations of domestic violence shelters and transitional
housing facilities. These facilities offer shelter and services to homeless families, single men, women,
and domestic violence survivors. These needs are also met by providing vouchers for emergency stays at
local hotels or motels in the Gwinnett County area.

Additionally, during the winter months, Gwinnett County has provided measures to protect some of its
most vulnerable, homeless citizens. The Gwinnett County Board of Commissioners (BOC) approved
ARPA funds in September 2021. With the ARPA funds, the use of Generals Funds, and other allocated
funds, in November 2021, Gwinnett County opened the doors to five warming stations for families or
individuals in need of respite from the freezing temperatures. In 2025, the warming stations serviced
2,291 residents of Gwinnett. 58% or 1,695 were men, 35% or 1,025 were woman, and 7% or 201 were
families with children.

The stations will continue to provide temporary, overnight relief on nights when temperatures plummet
to 35 degrees or below throughout the cold weather season. Visitors to the warming sites will also
receive a meal while getting the opportunity to rest and find relief from the cold.
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Finally, Gwinnett County is finalizing grant agreements for a second emergency shelter. Partnering with
Impact 46, a Lawrenceville base apartment building will be transformed into an eight-room housing
center for single men and couples without children called the FIRST Housing Center. Four of the eight
units will be used as a night-to-night emergency shelter. The other four will be used as a more
traditional 90-day shelter to house single men and couples with no children for longer periods of time.
Gwinnett County continues to support increasing housing options and self-sufficiency for the homeless
and those at risk of becoming homeless by providing emergency housing and supportive services,
including those recently released from institutions. Gwinnett County also supports transitional housing
developments to provide families with additional support to regain stability in the community.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Gwinnett County manages the Emergency Solutions Grant Program (ESG) funds for homeless service
providers to coordinate activities that pursuit to limit individuals and families from becoming homeless
and help individuals/families achieve stability in current housing or permanent housing.

ESG program funds are used for homelessness prevention and rapid re-housing activities, including
housing relocation, stabilization services, and short-term (up to three months) or medium-term (up to
12 months) rental assistance. Through an extensive collaborative network of services within Gwinnett
County, homeless service providers are equipped to assist families in making the transition to
permanent housing and independent living. All agencies use a collaborative intake and assessment
process to eliminate duplication of services within the County.

The primary service objectives for Gwinnett County’s ESG homeless service providers in 2025 were:

Reduce the length of time individuals and families experience homelessness;
Facilitate access for homeless individuals and families to affordable housing units;

3. Prevent individuals and families who were recently homeless from becoming homeless again;
and

4. Engage homeless individuals living on the streets through outreach efforts to connect them with
services and housing options.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
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and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Gwinnett County ESG subrecipients utilize intensive case management to help homeless individuals
move into independent permanent housing.

To make an effective transition from homelessness, Gwinnett County strongly believes case
management must include identification, assessment, planning, resource acquisition, stabilization, and
support. Case management for households at risk of homelessness includes important elements of
identification, outreach, and engagement. Case managers identify gaps in the client’s life, skills, and
support networks to better connect them to the appropriate resources (i.e., job skills training, mental
health and substance abuse treatment, GED classes, etc.). Additional wrap-around services shorten the
time that individuals and families experience homelessness, increase access to affordable housing units,
and reduce chronic homelessness.

Highly skilled and effective case management is a core component of stabilizing homelessness. The case
manager assesses household needs, determines the best plan of action to address those needs, and
facilitates access to the services and resources necessary for long term housing stabilization. Effective,
strengths-based case management is essential to the success of independent living.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

In 2025, Gwinnett County continued to engage with PHAs to strengthen the organizations’ ability to
deliver affordable housing. This engagement led to multiple housing developments involving local PHAs
being completed or commenced in 2025.

NHA delivered 160 units of rental housing across two housing developments in 2025. This was done
through two private-public partnerships with the developers Walton Communities and Blue Ridge
Atlantic. NHA also utilized competitive DCA financing by successfully securing three 9% Low-Income
Housing Tax Credit (LIHTC) awards to support the two developments. In 2026, these developments are
expected to yield an additional 76 completed units, bringing the total completed unit count to 236 once
all work is completed.

Gwinnett Housing Corporation (GHC), a non-profit subsidiary of the Lawrenceville Housing Authority,
announced an effort in 2025 to convert an extended-stay hotel into 73 units of affordable rental
housing. This is a groundbreaking effort in Gwinnett County to create affordable housing for the
County’s most vulnerable and cost-burdened residents, and the project is expected to be completed in
2026.

Gwinnett County supported the work of both NHA and GHC by lending financial support. Gwinnett
County loaned a total of a $3,110,000.00 across the two NHA projects and a total of $2,137,914.14 to
the GHC project, dedicating funding the county received from the Department of the Treasury under the
American Rescue Plan Act. Gwinnett County also awarded GHC another $5,630,732.00 in 2025 in the
form of a loan, using funding from the county’s HOME-ARP allocation.

Through this support, Gwinnett County hopes to strengthen the public housing ecosystem in its
jurisdiction, enabling public housing authorities to undertake a higher quantity of projects and deliver
results at a higher quality.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

PHAs in Gwinnett County continue to encourage resident involvement and open pathways to
homeownership.

NHA takes proactive steps to increase resident involvement in management and support participation in
homeownership. NHA consults residents through a Resident Advisory Board when preparing the annual
agency plan. This approach ensures that residents have a voice in decision-making processes and can
provide valuable feedback on housing policies and programs.

Additionally, both NHA and GHC offer opportunities available to public housing residents that support
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the pursuit of homeownership. NHA organizes seminars and workshops that educate residents about
homeownership opportunities and financial literacy. GHC operates a downpayment assistance program
called “Welcome Home”, and the organization runs a Homeowner Resource Center providing education
and services, such as basic home repairs, for aspiring and current homeowners. These initiatives aim to
empower residents with the knowledge and resources needed to pursue homeownership and enhance
their overall engagement in PHA activities.

To support this work, Gwinnett County awarded GHC $200,000 from the CDBG program in 2025 to
support its Homeowner Resource Center.

Actions taken to provide assistance to troubled PHAs

HUD has not classified any Gwinnett County public housing authority as “troubled”; therefore, Gwinnett
County has not and cannot take any actions to assist troubled housing authorities.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Gwinnett County is committed to making affordable housing available to its residents through a variety
of initiatives. Though the County is not able to control all factors surrounding the rising cost of
homebuying and homeownership, it remains steadfast in its mission.

Gwinnett County continues to administer its Downpayment Assistance program to assist new, low- to
moderate-income homebuyers. The County also continues to operate it Homeowner Rehabilitation
program to allow residents already in a home to age safely and securely by providing necessary
improvements.

The Planning & Development Department has also recently revised its TAD Policy to allow TAD funds to
be made available to developers looking to build additional affordable units in the County. The recent
creation of five small area plans by Planning & Development has also allowed for a far less
administratively burdensome process for developers who seek to construct affordable housing units.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

As defined in the County’s 2025 Annual Action Plan, the greatest underserved needs of LMI residents
were access to affordable housing, homelessness reduction, non-housing community development, and
affirmatively furthering fair housing choice. Three of these needs speaks directly to a major obstacle
that LMI residents in Gwinnett County face: securing and maintaining affordable housing.

Housing costs far outpace the limited income of LMI families, often leaving a significant gap between
income and rising housing costs. CDBG & HOME grant funding was used to shorten the gap between the
costs associated with obtaining and managing a household. These activities included subsidizing housing
costs through rental assistance programs, first-time homebuyer programs, and other housing counseling
programs.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Gwinnett County will continue implementing countermeasures to reduce lead-based paint hazards by
abating or removing lead-based paint hazards found in existing housing built before 1978. Individuals
who reside in such housing and are receiving grant-funded assistance are required to be inspected by a
HUD Certified Inspector per HUD and Environmental Protection Agency (EPA) guidelines.

In response to lead-based paint hazards and the limited resources available, Gwinnett County has
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planned a long-term response to include educating the public on this hazard and has established policies
and procedures to reduce lead hazards. These reduction measures include determining cost-effective
procedures for assessing, contracting, and inspecting post abatement work.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Gwinnett County Housing & Community Development will continue to administer its HUD grants
programs aimed at serving low- to moderate-income individuals so that they are able to reach financial
stability. These programs include job and life skills training, childcare and after school programming,
emergency housing, provision of health and wellness services, and many others. Each of these services is
meant to serve as a hand-up to the individuals and families.

These services, combined with the many other programs and opportunities provided are intended to
remove as many individuals and families as possible from poverty. We encourage our partners strongly
to leverage their funding so they can reach more residents. While we are unable to eliminate poverty by
ourselves, we lean on our community partners to stand by us to lift up as many residents as possible.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The Housing & Community Development Division administers all of the HUD grant funding for Gwinnett
County. This creates a centralized voice and direction for all decisions and funding determinations; and
ensures that compliance with all federal regulations is streamlined. The division takes a collaborative
approach with its community non-profits, local municipalities, and County Departments to ensure each
project receives the attention it deserves and the greatest impact for low- to moderate-income
individuals is achieved.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Gwinnett County continued to maintain the operations of One Stop for Help - a consolidated service
that links individuals in need of assistance within the County to known service providers. This allows for
a single source of residents within the community and those that are able to help.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Several affordable housing impediments were identified as a part of the 2025-2029 Consolidated Plan.
Those impediments, and the corresponding actions being taken are as follows:

Lack of Affordable Housing Supply
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As previously mentioned, Gwinnett County is committed to increasing the affordable housing stock
within the County. Several strategies are currently being utilized. These strategies include partnering
with private and public entities to produce more affordable units, reducing the administrative burden
surrounding the zoning process, and making TAD funds available to developers.

Housing Affordability/Cost Burden

The County continues to operate its Downpayment Assistance program that makes up to $10,000
available to eligible homebuyers to offset the rising cost of homeownership. There is also the
Homeowner Rehabilitation program that offers up to $20,000 for critical home repairs to allow existing
homeowners to age safely and securely in place. Both of these programs offer the funding with a five-
year, zero interest, deferred payment loan that is fully forgivable at the five-year mark.

Limited Housing Choice

The ability to produce a variety of housing styles have been traditionally limited to single family
detached homes and multifamily structures. There has been a significant rise in townhouse production
in recent - and changes have been to the County’s zoning laws to allow for more “Missing Middle”
housing. These housing style options include cottage court, tiny homes, and multiplex options to allow
for a greater choice in housing style to better fit the ever-changing needs of Gwinnett’s population.

Restrictive Zoning Laws

Recent changes to zoning laws have allowed for the ability for homeowners to construct Accessory
Dwelling Units (ADUs), something that has not been possible in the past. There has also been the
creation of five small area plans that allow for zoning by right within the area - easing the administrative
burden surrounding the rezoning process for developers. Both of these changes allow for new and
relaxed affordable housing opportunities within Gwinnett County.

NIMBYism

With Gwinnett County’s commitment to increasing the affordable housing stock and making housing
more inclusive and accessible, the need to continue to educate the public will remain. Though
NIMBYism may still exist, the County will continue to do its part by educating the community of the
benefits of homeownership and the means by which the County is pursuing opportunities for its
residents.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Gwinnett County monitors for program compliance by requesting, at minimum, a random sample of
client files of beneficiaries served on a project, program or project specific policies and procedures,
organizational and financial management policies and procedures, applicable vendor contracts and
equipment maintenance documentation, and records of accounts from the subrecipient organizations
monitored. As needed, the County will also ensure the subrecipient maintains copies of executed
subrecipient agreements and amendments, applicable County notices and correspondence, and
expenditure and beneficiary reporting.

The County will evaluate the client file records for compliance with applicable regulations including but
not limited to internal control measures, compliance with national objectives, documenting of the
national objective, compliance with the HUD-approved County Consolidated Plan, and any other
applicable requirements such as compliance with outreach to minority owned businesses for
procurement and bidding purposes. The County will also follow applicable HUD exhibits for monitoring
each organization varying based on the type of activity and scope of the project.

In 2025, Gwinnett County monitored 27 activities across 14 subrecipient organizations and eight funding
years. In total, 16 CDBG activities were monitored for compliance, no HOME activities were monitored
for compliance, and 11 ESG activities were monitored for compliance. Of these, two findings and one
concern were noted across two subrecipients, which were required to undergo corrective actions. As of
writing, there are no more outstanding compliance concerns with either subrecipient.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

A draft version of the FFY 2025 CAPER was made available for public comment March 11th, 2026, with
the 16-day public comment window closing on March 27th, 2026. Gwinnett County received public
comments during this timeframe and held a public hearing (in-person and virtual) on March 18th, 2026.
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A Public Notice was advertised in the Gwinnett Daily Post, the County’s legal organ. A draft copy of the
FFY 2025 CAPER was also available on the Gwinnett County Housing and Community Development
Division website. The Public Notice was distributed to partner organizations that serve low-income
individuals and families, minorities, and protected classes throughout Gwinnett County. Any and all
public comments will be included in the final report submission to HUD.

A copy of the full Public Notice is located in the Appendix.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Gwinnett County Housing and Community Development Division has continually maintained the goals
outlined in the most recent Needs Assessment for the 2025 - 2029 Consolidated Plan. Those goals are as
follows:

1) Increase Access to Affordable Housing

2) Homelessness Reduction

3)  Non-housing Community Development

4)  Affirmatively Furthering Fair Housing Choice

FFY 2025 CDBG funds were expended on activities that maintained existing affordable housing, provided
operating dollars to nonprofit organizations, supported fair housing education programs, and improved
public infrastructure. Funding also provided needed medical assistance for low vision, chronic pain, and
mental health services for individuals who fall within low-income parameters. At this time, Gwinnett
County Housing and Community Development staff do not anticipate any modifications to the strategic
priorities listed in the Consolidated Plan.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

HOME-funded units receiving assistance through the Tenant-Based Rental Assistance (TBRA) Program
must undergo a Housing Quality Standards (HQS) inspection to ensure safe, decent, and sanitary
housing conditions. HQS inspections are required to maintain program eligibility and ensure compliance
with federal regulations. An initial inspection must be completed prior to tenant occupancy, with annual
inspections conducted thereafter. During this program year, a total of 65 units was inspected, all of
which met compliance standards.

A table of the inspections will be uploaded as an appendix.

HOME-funded units assisted through the Homestretch Down Payment Assistance Program are required
to undergo a Uniform Physical Conditions Standards (UPCS) inspection to meet program eligibility
requirements and remain in compliance with federal regulations. Community Development Block Grant
(CDBG) funding allocated for “Service Delivery Costs” was used to fund inspections for a total of 14
Homestretch households. Eight newly constructed properties that were acquired utilizing HOME funds
were inspected by County officials and issued a Certificate of Occupancy. No HOME funds were
committed for inspections for the County’s community-facing programs.

A table of the inspections will be uploaded as an appendix.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

In accordance with 24 CFR Part 92.351, Gwinnett County has established and implemented affirmative
marketing procedures and requirements for rental and homebuyer projects containing five or more
HOME-assisted housing units. These procedures also apply to the County’s HOME-funded programs,
including the Tenant-Based Rental Assistance (TBRA) and Down Payment Assistance (DPA) programs.

Information regarding properties acquired, constructed, or rehabilitated under the HOME Program was
made available to eligible individuals representing all racial, ethnic, and gender groups within the
housing market area. Available units were listed on the First Multiple Listing Service (FMLS) and the
Georgia Multiple Listing Service (GMLS), advertised on subrecipient websites, and promoted through the
distribution of informational flyers. All marketing materials were reviewed and approved by County staff
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to ensure compliance with Equal Housing Opportunity requirements.

To promote participation in the Homestretch Down Payment Assistance Program, Gwinnett County
utilized internal resources to market the HOME-funded program to both current and prospective
residents. No HOME funds were used for marketing activities.

The County evaluates the effectiveness of its Affirmative Marketing Policy annually as part of its housing
program performance review included in the Annual Action Plan. The policy is also reviewed periodically
to assess its impact and to implement corrective actions, as necessary.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

Gwinnett County received a total of $28,793.96 in program income during 2025. None of this program
income was used to fund hard or soft costs for multifamily or single-family development projects during
the reporting period. None of the program income generated in 2025 was used for project
administration costs.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

Gwinnett County directly assists residents through two external programs independent of subrecipient
organizations. One of which includes the CDBG-funded Homeowner Rehabilitation Program, which
offers eligible residents critical home repairs, where the County served four households. The other being
the HOME-funded Homestretch Down Payment Assistance Program, which provides financial support to
qualified first-time homebuyers for property acquisition. This program helped 22 households purchase
their first home. Both programs align with HUD’s objectives of promoting and preserving affordable
housing while also contributing to the reduction of lead-based paint hazards through CDBG-assisted
rehabilitation efforts.

Other efforts to foster and maintain affordable housing occur through policy. Gwinnett County’s Tax
Allocation District (TAD) policy supports the development of affordable housing by encouraging the use
of TAD financing for projects that strengthen local businesses, drive economic activity, and facilitate
revitalization. Amendments to Gwinnett County’s Unified Development Ordinance (UDO) are also
intended to spur affordable housing development by increasing allowable density, expanding permitted
housing types, and streamlining the approval process.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 3 0 0 0 0
Total Labor Hours 0 0 0
Total Section 3 Worker Hours 0 0 0
Total Targeted Section 3 Worker Hours 0 0 0

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing

Targeted Workers 0 0 0
Outreach efforts to generate job applicants who are Other Funding
0 0 0

Targeted Workers.
Direct, on-the job training (including apprenticeships). 0 0 0
Indirect training such as arranging for, contracting for, or paying tuition 0 0 0
for, off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g., 0 0 0
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business 0 0 0
concerns.
Technical assistance to help Section 3 business concerns understand

. 0 0 0
and bid on contracts.
Division of contracts into smaller jobs to facilitate participation by 0 0 0

Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 0 0 0
opportunities, connecting residents to job placement services.

Held one or more job fairs. 0 0 0

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings, 0 0 0
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care. 0 0 0
Assisted residents to apply for, or attend community college or a four 0 0 0
year educational institution.
Assisted residents to apply for, or attend vocational/technical training. 0 0 0
Assisted residents to obtain financial literacy training and/or coaching. 0 0 0
Bonding assistance, guaranties, or other efforts to support viable bids 0 0 0
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 0 0 0
technologies.
Promoting the use of a business registry designed to create

b . ; 0 0 0
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 0 0 0
Opportunity Act.
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Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

Contractors and Subcontractors were required to exert earnest efforts in recruiting Section 3 Workers.

Both Contractors and Subcontractors reported being fully staffed at the onset and for the duration of

their projects.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete

Basic Grant Information
Recipient Name

Organizational DUNS Number

UEI

EIN/TIN Number

Indentify the Field Office

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG
assistance

ESG Contact Name
Prefix

First Name

Middle Name
Last Name

Suffix
Title

ESG Contact Address
Street Address 1

Street Address 2
City

OMB Control No: 2506-0117 (exp. 09/30/2021)

GWINNETT COUNTY
057272734

586000835
ATLANTA
Georgia Balance of State CoC

Mr
MATTHEW

ELDER

Housing and Community Development Director

446 West Crogan Street
Suite 420
Lawrenceville
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State GA

ZIP Code 30046-

Phone Number 6785186238

Extension

Fax Number 6785186071

Email Address MATTHEW.ELDER@GWINNETTCOUNTY.COM

ESG Secondary Contact

Prefix Mrs

First Name Shannon

Last Name Candler

Suffix

Title Grants Director

Phone Number 7708227863

Extension

Email Address shannon.candler@gwinnettcounty.com

2. Reporting Period—All Recipients Complete

Program Year Start Date 01/01/2025
Program Year End Date 12/31/2025

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: Another Chance of Atlanta, Inc.
City: Atlanta

State: GA

Zip Code: 30310, 2634

DUNS Number: 095625377

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 32127
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Subrecipient or Contractor Name: The Salvation Army
City: Lawrenceville

State: GA

Zip Code: 30044, 5402

DUNS Number: 020732320

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 81189

Subrecipient or Contractor Name: Latin American Association
City: Atlanta

State: GA

Zip Code: 30324, 3208

DUNS Number: 095852877

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 27348

Subrecipient or Contractor Name: Council Of Youth Anti-Drug
City: Duluth

State: GA

Zip Code: 30096, 8688

DUNS Number: 106051318

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 12500

Subrecipient or Contractor Name: Overcomers House, Inc.
City: Snellville

State: GA

Zip Code: 30078, 2913

DUNS Number:

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 70985
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Attachment

2025 CAPER Citizen Participation Packet
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PUBLIC NOTICE
GWIN METT CDUNT"r‘ H{IUSI NG AND COM MI.IHI'I"I' DE\-‘ELGF'MENT D-I'-"ISII:}N

PUBLICATION DATE HA.FIDH 'I1 2026 - PUBLISH IN GWJNHETTDAJLYPDST
PUBLIC COMMENT PERIOD: MARCH 11, 2026 - MARCH 27, 2026

Gwinnett County is publishing the Draft 2025 Conseclidated Annual Performance Evaluation Report (CAPER) for public
comment for the reporting period January 1, 2025 - December 31, 2025, Gwinnett County will submit the 2025 CAPER 1o the
U5, Department of Housing and Urban Development (HUD} on or before March 31, 2026.

The Draft 2025 CAPER summarizes Gwinnett County’s annual perfermance for the Community Develepment Block Grant
Program (COBG), HOME Investment Partnerships Grant Program (HOME), and the Emergency Selutions Grant Program (ESG).
HUD requires the report to contain narratives, performance assessments, data tables, and financial/services repors produced
by the HUD Integrated Disbursement and Information System (ID1S).

Copies of the Draft 2025 CAPER are available at:
Gwinnett County Housing and Community Developrment Division

” Innovation Square
518 : GCHCDEG, /.C - "
Telephona: 678-518-6008 / Email: COfGwinnettCounty, com 245 West an Street, Suite 420

e o S —————" mems,/financialk ’
Weheite: fittpe-//wivin, guinneticounty. com ! Wgovernment/departs Lawrencayville, G 300462439
services/grantshwd-programs

A Public Hearing will be held to receive citizen input for the Draft 2025 CAPER:

hitps:ifigwnnettgoy, webeax com/igeinnetigow] php?
MTIDem effeT53daebb] SbBAEZ TATFE1BO2E:

Draft 2025 CAPER March 18, 2026 | 444 West Crogan Street, Room 106

Public: Hearing 3.00 PM Lawrenceville, GA 30046 Meating Number: 2338 770 8335

Meeting Password: AIVRCmETmE3

The public comment pericd for the document referenced above is Mareh 11, 2026 - March 27, 2026, A summary of all
comments received at the Public Hearing will be provided to HUD upon submission of the 2025 CAPER document,

Written comments on the Draft 2025 CAPER must be received by 5:00 PM on March 27, 2026, at-

Gwinnett County Housing and Community Development Division
Innovation Sguare

446 West Cragan Street, Suite 420

Lawrenceville, G& 30046-2439

Telephone; 678-518-6008

Email: GCHC D@ GwinnettCounty. com

Inquiries/Questions/Comments

Contact the Gwinnett County Housing and Community Development Division at Innovatien Square, 446 West Crogan Street,
Suite 420, Lawrenceville, GA 30045-2439; Telephone: 678-318-6008; Email: GCHCD@GwinnettCounty com with any questions
or comments pertaining to this Public Notice.

Gwlnnﬂt County does nu-t dls:[:nrn-nate tuased an d-sabl III]I for acoess adm-ssmn lreatment, nr &m pI-:u:.'ment for its programs
or activities. Any requests for reasonable accommodations required by individuals to participate in an open meeting, program,
or activity conducted by the Gwinnett County Housing and Community Development Division staff should direct the request
te Gwinnett County Housing and Community Development Division, Innovation Square, 446 West Crogan Street, Suite 420,
Lawrenceville, GA 30046-243%; Telephone: 678-5718-6008; Emall: GEHCD@GwnnettGounty, com.

In an ongulng efforl 1o prc-\ln:le huusmg sewlces aru:l actw-tles in a nondlsalmmatw manner. Gwmnetl Counrj has a strmg
commitment to affirmatively furthering fair housing by working to ensure that equal heusing cpportunities and access to HUD
grant-funded programs, projects, and activities are available for all persons, regardless of race, color, national angin, religion,
age, sex, familial status, marital status, sexual orlentation, gender identity, or disability. If you think your rights have been
vielated, please contact the Gwinnett County Hausing and Community Development Division, Innovation Square, 446 West
Crogan Street, Suite 420, Lawrenceville, G& 30046-2439; Telephone: 678-518-0008; Email: GCHCD@GwinnetiCounty com.
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mirrmt] Courty Housing & Cammuniy Develogernent
FFY¥ Daaly 2025 Ci iddatad Annsl Pa Evalustisn Rapai (CAPER)]

Publc Haaring
Wedrasday March 18, 2026 - 3200 Pl

Firwt Kt Lazt hiris Oirgani atien Ermid

Cars fules Guinnetl County HED |Program Anakyst 678-51 B-600R

[Caraiye: Abrahams Jedaren | Gwinnetl County HCD _[Frogram Anakss 7051 B-6D05E [l o
|m.'rn' [akrumie 1County HED _ [Frogram Anakyss §70-51 B-607 3

Shisnn Hurd Gwinne] County HCD Fragram Anakyel BTA-51B-6239 |«

|Geraic Acc Geinnet! County HCD__[Frogram Analyss 7851 B-5034

| sl Iil_uucwr Gwinnett County HED [Deputy Dsvesion Director |678-518-60335 |-

Brandon [ hchinson Owininett County HCO  |Dapiity D kan Direschod E78-51B-6055 |t
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CWINMETT COUNTY
. DEFARTMENT OF FLANMING AMD DEVELOFMENT
GW'” nE| l HOUS MG AND COMMUNITY DEVELOPMEMT

Agenda - Virtual Public Hearing
Wednesday, March 18, 2026 - 3:00 PM

WebEx Platform

Meeting number: 2339 770 9935
Fassword: A3VRCmMCTmM33
Join by phone: 1-408-418-9388
https:/fgwinnettgoy. webex, com/gwinnettgov/i.php?MTID=m48d2 5af039bdafo4fa493f59ddbS49db

I Welcome and Introductions
Il Purpose of the Public Hearing

. Review of CAPER and Instructions for Written Comments

IV, Questions and Answers
W Public Comments
W, Adjournment
i 4 - ilitati f1a7 Armeri h ili f 1990 [A A

Amended, Gwinnatt County does not discriminate on the basis of disability in the admission or
access to, or treatment or employment in, its programs or activities. Any requests for reasonable
accommodations required by individuals to participate in any open mesting, program or activity
of the Gwinnett County Community Development Program should be directed to Gwinnett County
Community Development Pragram, One Justice Sguare, 446 West Crogan Street, Suite 420,
Lawrenceville, GA  30046-2439. Telephone 6785186008, Fax 6785186071, email
cdbghudplanning@owinnettcounty. com.

Falr Housing Act of 1968, As Amen tign ACCOMmm ion Federal Register, Feb.
3, 2012 Page 5662, In an ongoing effort to provide housing services and activities in a
nondiscriminatory manner, Gwinnett County has a strong commitment to affirmatively furthering
fair housing by working to ensure that egual housing opportunities and access to HUD grant
funded programs, projects, and activities are available for all persons, regardless of race, color,
national origin, religion, age, sex, familial status, marital status, sexual orientation, gender identity,
of disability, If you think your rights have been violated, please contact the Gwinnet! County
Community Development Program, One Justice Sguare, 446 West Crogan Street, Suite 420,
Lawrenceville, GA 30046-2439; Telephone 678-518-6008;, Fax 678-518-6071; Email
cdbghudplanning@gwinneticounty. com.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



A4E Wesl Tragen Slee), Suile 120 Lavaenceyille, 34 30376
5TE.ST 36003
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GYWIMMITT QOLUNTY
u DEPARTMENT QF PLAMMING AND DEVELOPIMENT
GWI” nE| | HOLSING AND COMMUNITY TFVF| OPMFNT

Draft 2023 Consolidated Annual Performance & Evaluation rt (CAPER

Virtual Public Hearing Minutes
Wednesday, March 18, 2026 - 3:00 PM

WebEx Platform
Meeting number: 2339 770 9935
Password: A3VnCmCTm33
Join by phone: 1-408-418-9388
https.ffgwinnettgov, webex,. com/gwinnattgow/|.php?MTID=m48d2 5af039bdaf94f493f59ddb549db

l. Welcome and Introductions
a. Brandon Johnson — Housing and Community Developmeant Deputy Division
Director
Il Purpase of the Public Hearing
a. Review CAPER Purpose
. Review of CAPER and Instructions for Written Comments
d. Owverview Activities
b. Overview of Accomplishments
¢, Program Highlights
1. Questions and Answers
a, MNone Received - Mo Attendance
V. Public Comments
a. Mone Received - Mo Attendance
Wi Adjournmen

The Public Hearing was adjourned at 3.06 PM

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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GYWIMMITT QOLUNTY
u DEPARTMENT QF PLAMMING AND DEVELOPIMENT
GWI” nE| | HOLSING AND COMMUNITY TFVF| OPMFNT

Section 504 - Rehabilitation Act of 1973 and Americans With Dizabilities Act of 1990 [ADA], As
Amended. Gwinnett County does not discriminate on the basis of disability in the admission or
access 1o, or treatment or employment in, its programs or activities, Any reguests for reasonable
accommodations required by individuals to participate in any open mesting, program or activity
of the Gwinnett County Community Development Program should be directed to Gwinnett County
Community Development Program, One Justice Square, 446 West Crogan Street, Suite 420,
Lawrenceville, GA 30046-243%. Telephone 6785186008, Fax 6785186071, email
hudplannin winn nty.com,

3 2012_ Page 5662. In an ongoing Effnrt to pm':.rlde huuslng services and activities in a

nondiscriminatory manner, Gwinnett County has a strong commitment to affirmatively furthering
fair housing by working to ensure that equal housing opportunities and access to HUD grant
funded programs, projects, and activities are available for all persons, regardless of race, color,
national origin, religion, age, sex, familial status, marital status, sexual orientation, gender identity,
or disability. If you think your rights have been violated, please contact the Gwinnett County
Community Development Program, One Justice Square, 446 West Crogan Street, Suite 420,
Lawrencevilla, GA  30046-2439; Telephone 678-518-6008;, Fax 678-518-6071; Email
cdbghudplanning@gwinnettcounty, com,

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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GYWIMMITT QOLUNTY
u DEPARTMENT QF PLAMMING AND DEVELOPIMENT
GWI” nE| | HOLSING AND COMMUNITY TFVF| OPMFNT

PUBLIC COMMENTS

INMOVATION SOUARE BUILDIMG
Ad46 West Crogan Street, Suite 420, Lawrenceville, GA 30046-243%

Public Comment Period: March 11, 2026 - March 27, 2026

Comments:
There were no public comments received during the comment period.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

42



2025 CAPER PR-26

A x5 Irsagrined Disturssmat and Informuson System
5, | P2 - SO Fnpncial Summary Report
T Frogenm Year 2025

GWIRNETT COUNTY | &

PART I: SUMMARY OF COEG RESOURCES

01 UMENFENDED COBG FUNDS AT END OF PAEVIOUS PROGRAM YEAR

0F EWTITLEMENT GRANWT

0 SURFLLE LIREAN AEMEWAL

T SECTION 100 GLERANTIND LOAN FLNDS

0% CURRENT YEAR PROGAAM INCONE

5 CURRENT YEAR SECTION 100 PROGRAM INCONE (FOR 51 TYPE)

D& PUKDS PETURMED TO THE LIME-OF-CREDIT

D¥a FLMDS RETUAKED T THE LOGAL COBG AO00UNT

07 ADDIETMENRT TO SOMPUTE TOTAL AMANLABLE

0= TOTAL AVAILAELE (5LUM, LINES 01-07)

PART I1: SUMMARY OF CDAG EXPERDITURES

0% DISBURSEMENTS OTHER THAN SECTION 108 AEPAYMENTS AND FLANMING/ADKINISTRATION
10 ADRISTMENT TO QOMPUTE TOTAL AMOUNT SLEECT TO LOWRMOD BENEFIT
11 AMOUNT SUBIECT TO LOWMCD EENEFIT (LIME 08 + LIKE 100

17 DISBURSED 1N 1015 FOR PLARKINGIADMINISTRATION

1% DISBURSED IM ID1S FOR SECTRON 108 REPAYMENTS

14 ADUUISTRENT TO QORMPUTE TOTAL EXFENITURES

15 TOTAL EXPEMDITURES {SUM, LIKES 11-14)

1& UMEMFENDED BALANCE [LIME DB - LINE 15}

PART II1: LOANMOD BEMEFIT THIS REPORTING PERIOD

1T EXFEMDEDR FOR LOWMWOD HOUSING I S5PECIAL AREAS

18 ExPEROED FOR LOWWOD HIATLNIT HOUSING

1% DISBURSED FOR OTHEA LOWAKWOD ACTIITIES

20 ADRISTMENT TO COMPUTE TOTAL LOWYMOD CREDIT

21 TOTAL LOWAKOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOWMYMWON CRECIT {LIKE ZLALINE 11)

LOW/MOD BEMEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAN YEARS(FT) COMERED BN CERTIFIGATION

24 CLMULATINE KET EXPERDITURES SUBJECT TO LOARAOD BENEFIT CALCLLATION
25 CUMULATIVE EXFENDITURES BEMEFITING LOWMOD FERSONS

26 PERCENT BENEFIT TO LOWMOD PERSONS [LINE Z5AINE 39)

FART Iv: PUBLIC SERYICE (FE) CAP CALCULATIONS

2 DISBURSED 1N 1015 FOR PUBLIC SERVICES

PS UKLIQUIDATED DELICATRONS AT ERD OF CURRENT PROGRAM YEAR
P5 UKLICUIDATED DBLIGATEONS AT END OF PREVIOLES PROGHRAM YEAR
ADMISTMENT TO COMPUTE TOTAL FS DELICATIONS

TOTAL PE OBLIGATIONS [LINE 27 + LINE 28 - LINE 28 + LINE 30)
EHWTITLEMENT GRAKT

PRICH YEAR PROGRAM INCOMWE

ADLISTRERT TO COMPUTE TOTAL SUBJECT TO PS Cap

TOTAL SUBECT TO FS TR (5UM, LINES 32.34)

B PIRCINT FUNDS DBLIGATID FOR PS5 ACTIVITIRS (LINE 2100060 5)
PART V. PLANMING AMD ADMINISTRATION [PA) CAP

37 DISPURSED IN 1015 FOR PLARKINGIADMINISTRATION

PA UMLIQLACATED OBLICATIONS AT EMD OF CURRENT PROGRAN YESR
Py UNLIQUADATED DELIGATIONG AT END OF PREVIDLIS FROGRAM YEAR
ADMIETMERT TO COMPUTE TOTAL P4 OSLIGATIONS

TOTAL PA QBLIGATIONS (LINE 3T + LINE 38 - LIME 38 +LINE 40}
EWTITLEMENT GRAKT

CLRAENT YEAR PRDGRAM INCONVE

ADLLISTRINT TO COMPUTI TOTAL SUBIRCT To Pe CaE

TOTAL SUBXECT TO FA CAP [SUM, LIKES 42-44)

PERCENT FUNDS OBLIGATED FOR FA ACTINITIES (LINE AL0LINE a5)

FEHBEEYR

[ EN-E-N-N- NN

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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18,152 0
0.0
0,00
0.0
i
0.0
i
000
5,816,102 50

3445, 18481

345, 1348
BET 12084
0.0

0o
4,312,308 £5
153,733,735

0.0

0,00

3445, 12481
LB

Zas5, 124 51
100 THI

F¥: FY: P2
00

0.0

QHFH

S840
0.0

i

000
539,846.34
18,100 00
5, 20600

'5,BEL, 21800
BN

BET 12384
000

i

000
BE7,173.84
18,152 40
0.0

.00
5,815,102 .00
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oE x5 irgagrited Disturssmant and Indormagion Systam PAGH: H
S FR2E - COOG Fnancial Summary Repart
Bt i Frogesm Ve 2025
GWINMETT COUNTY | G
LIME 17 DETAIL: ACTIVITIES TG CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Mo data returned far this view. This might be because the applied fileer exchdes all data.
LINE 18 DETAIL; ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Mo data returmad far this view. This maght be because the applied filter sxchdes all data,
LINE 18 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Fear ;?u:rm :.I:'I:w ey ity Hame Code m Dirawm Amount
=TT 047 FGEETZ ity of Sugar Hil - Land Acquisiion and Clearng [T} LMC BETZTH.EE
e H xar HEBON1  City ol Sugar Wil - Lard Arguisiions and Clsrng m LM 50705 63
224 16 3047 FLAT4AD City of Sugar Hill - Land Acquisition and Clearing o LM E34.017.60
e 16 4T WAL City of Sugar Will - Land Acquisiion and Clearng n LM 500000
o Matrix Code 3751.550.86
E.=-L N 2815 amzd11 il al - 3 for Faciities Servirg Akalls o LM S,
s 12 2847 GIE0TAH  Annandale at Suwanee - Personal Care Home Generior Project Conchusion ik LMC E77.662.21
@3 12 2347 MU Annandale at Suwanes - Permnal Care Kome Genertor Project Conchesion nm L ST 78
oam Matrix Code 3245,831.79
ez 4 2891 BIETE  Gwineell Counly Depl ol Community Sandces 0 LM SIOL000.00
ey 42 2842 G148 GO Docs - Daoula Park Acthity Building Expansion 0sF L, S35.000.00
23 12 284z TEIZE GG Docs - Docsla Park Acthty Bulding Expanson naF LM, SHL600.00
o= Matrix Code 3392.600.00
o 7 2541 GETHENE  City of Daculs - Welilan Boad Improvesents o LM, $60.00
e 7 2801 GIE0184  City of Dacula - Weilan Road Improvesents IS L, $2I7 5B3.2F
o 7 2591 GEANZGE  City of Daculn - Welilan Road Improvesenis o LM, STROE.TL
wiE 7 21 G030 City of Dacula - Weblilan Road Improvesents i L, $107.070.00
M & 0as FOTBOLS  City of Bulord - Mew Sireet Roadwary Improvements o3 L, 522845500
w8 a0 FTUEGD  City il Buend - Misw Straet Resadwsry Impecsamants e L, S162ABE.00
oo Matrix Code  SA01EST.03
w1 5 2EL4 GIAMIAD  Gwineall Counly Dept of Traesportation - Lake Ditve Sidewakt e L, 450,00
.3 2814 GIENSAE  Gwinmett County Dept of Trarsporisoon - Lake Drive Sidewak naL LM, E41000.00
w1 5 2EL4 FOET  Ginesnl Counly Dept ol Traesportation - Like Diie Sidewak s L, £7.4403. 68
oL 2514 ME0308  Gwinnett County Dept of Transporizeon - Lake Drive Sidewak 0aL L, §7.982.10
L= Matrix Code $51,8HT.78
2es 12 2546 GEA073Y  Good Sameritan Heakh Censer - Faclity Expansion for COVID Care oF LM S35 54768
oo 2 b Haddd  Geod Samaritan Heallh Canter - Faciity Exgarsion for COVID Cae nw LM S11R00L.57
oae Matia Code $423,630.25
Wy 14 FE AEITID A ars - Satuiity Wi Farsirnd 58 L E16.005. 33
o2 4 3038 83297 Disability Action Center - Economic Development 1] LM S25.000.00
053 Matrix Code S41 688,33
22z 14 2561 GEA0TES  Atanin Legal did Soclety - Legal Sendces ba Prevent Homelessnass 0sc LM §1943.20
05G Matrix Corde $1,943.20
ez 9 2508 GE00Z  Boys and Girks Clubs of Metro Aflanta - Norormss oo LM FT6T31S
W@y 14 a2 BIA0TA0  Ginest Couned Tor i Ar1s - SMART Haners Program & Youth Ans Dutreash Suppon =0 LM £11.952.15
2oz 14 2562 GIAGETE  Gwinmett Councl Tor the Aris - SMART Honors Frogram & Youth Aris Duireach Support i) LM 51295374
050 Matrix Code $32.584.04
o 7 061 TGETG0 King Darsid Community Center - vans Purcheess 05E LM SHOL000.00
w7 052 MESTH0 Gwineat Chitstan Tamace - Transpeniation 15E L EPOL000.00
(=0 Mibiix Codi F120,000,00
W & 067 MESTH0  Hi-Hope Sanics Cansar, Ine. - Commanity Esploymant =H LM 525 00000
05H Matrix Codi £25,000,00
wer @ 2018 LA Hope Clink: - Cheoni: Care Wanagesent 5M LM E12513.03
o 7 048 TO7BOLS  Pregnancy Resource Center of Geinnett o5 LM E=EIR]
w7 3040 MUBIIT  Pregnancy Cantar ol 5 LM SHE210.00
o 8 1 FGSTG0 Hope Clinic - Cheonic Care Wonagement Frogram o5 LM S25.000.00
=t Matris Code 5105.954.92
et 8 064 TGETG0  Pear| Transk Comp - Food Deltvery Y LM S32.600.00
] Matrix Corde $32,500.00

CAPER
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oE X E- Irdagrivted Distanmmend and Informagon Syaam PaGI: a
e | ;f PR - CONG Finpncial Surmmeny Arport
R Frogenm Yeor 2025
GRINNETT COUNTY | G

Mar DS IDAS Voueher Matrix  National
Year  Project Activity  Number UMt Mame Code  Objective  Drawn Amousit
TR [T BIAOTA0  Lalie Americar ASSOceatan - Latng Bask: M Progam [T T 2.964.65
e 7 3060 TIGETED  Annandale al Suwanse - FREE N5z e £60.000.00
T 087 MEAINT  HEPE - Gl Fgs Pagram 52 e 2050000
R TR 3059 TMBOIS  Anceher Chance of ATL N5z L $E.282.00
2004 L] ) TSR0 Anoiher Chance ol ATL 5 LhaC SH2IR.00
oM & 3060 OIS The Salvasion Army - Financial Emergency Scrvioes 15z L E18TELD0
T 303 FOEMO  Cattokc Charities - Bikngusl Fnusing Couneeling Senaces nsz s F100TE00
P TR 063 @7 Cattesbe Charities - Bilngual Housing Counseing Sandcss 05z L 23162000
e 8 306 TOTEIAD  Anchar of Hope sz e $3.400.00
T 068 TOTOOIS  Latie Amricses Assosation - Lating Bask: Neads Progeam 052 L £1.984.00
e 8 368 TOTEEAD  Latim American Asznoaton - Latnn Basic Mesds Frogram N5z s SL3B4.00
T et TBETHO0  Hi-Hope Sarvice Caner - Comiunity Aooess Day Progesm 052 e 35, 005,00
G5 Malsis Code | S100,877.05
w00 2 208 BOESIT  Hemvowess Rut - RFIS09 - Lamy Benn - 3680 Meustiis Cirve 144, LH 3584700
a0 2 3000 GIEEITD  Homemwner Reral - AFIZL - Shanvan Rosser - 1671 Sidonias Court i L ELTATRID
omrs | Fd o HEAIHD  Homeorwess Refab - AR-A004-12 - Dabea Ransry - 3705 Lirwood Wi Lid LMH SEATI0G
o0 2 0Lz TS Homemwner Retab - AH-E024.00 - Liss Maniey - 3022 Laured Bend Ct 148, L 23490587
w2 s ARSI Pomstrwesr Riwit - HI-2034-00 - DSty Kennemons - 1577 Exguine Place 144, L $2.200.50
e TR 3015 TO03EEE  Homemwecr Roral - AH-024.08 - Besty Kennemone - 4527 Esquine Place 144, LH 23418750
144 Mot Code 512039607
e 3 204 GIGNIGE  Servioe Delivery Cost e L 27500
mm 3 mn AEGE0NE Servioe Delery Cosl w L w0
wiE 3 204 02860 Service Dolivery Cost 1 LH /00
me 3 me TOMNL  Servioe Delvery Cost i I |
wiE 3 2404 a0 Servica Dalivery Cost 143 LiH 500,00
me 3 e TOMEEE  Servioe Delvery Cost it L 20
w0E & 3088 ME140  Heusing Sanviee Detiiry Costs 140 LH £1,843.00
141 Matrix Cote 56,847,00
w1 4 2508 TMETE4  Gwinealt County: Econcmic Devak - Owirnen Entrepranaur Contar 168 o $0ITHTI
158 Mabix Code $5,570.71
w1 4 2807 GOGIIGD  Goochwil of North Quorgla: GeotEiz Microansamprise Divalepsont Frogram e L £3072.29
mal 4 zen7 BOERSAG  Goochdl of Morth Geonia: GoodBiz Miroenssmrise Development Frogrom 180 e SL005.20
w0z 4 280z BUAMMZ  Gwdnesalt County OMes of Esenomic Devslopman e L £5,804, 20
maz 4 zeaz GIZEZ  GwAnvett County Ofce of Exonomic Development 180 e 1075225
wor 4 eny TOFHE  Godresin County Office of Esenmic Developman e e £7,1054, &
w4 2oz TOINME  Cwdnvett County OMce of Excnomic Development 180 L 070743
ok 4 FLUE MRAIE  Geanewl Cownly Oifice of Beonomic Desslopmanm TG LM $HALT1
WaE 4 2enz TMETEL  Cwdneett County OMce of Excnomic Development 180 L 22r 508
w4 2z TOMETE  Gdreett County Dffice of Exonomic Deselopment 1 s PR
ISC MntrixCode  3100,821.28
Tatal £3,245,184.01

LUNE 27 DETAIL: ACTRVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Aothity 1
Flan OIS IS Voucher  prepars for Fund  Makrix  Makional
¥ear  Braject Activity  Mumbar :ndmwﬁm""m OrastBUmBET  pie  Code j
Corsmaving Demsn Amount
mex 1 e semnas Mo [ t - Securily M e BZILCLIN0M  EN o e 16,088, 53
W 4 08 @7 Mo Dbty Actice Canear - Econcmic CKadkpmang BALCIINM BN 0 L £25,000.00
058 Mamix Code  Sa45,006.03
w0z 84 2561 BIEOTIH Mo Adonta Logal Ak Socicty - Legal Soniees oo Privent Homelessness. BIOUCIa0004 N osc L 51942.20
05C  Mabrix Code $1,5903.20
w8 a08 GlEnz Mo Barys o Girks Cluibs of Wetrn Atlnea - Norcrss ERUCLINM BN 0 L STATLIS
P BT o607 AENTIE Yes Grennett Councl for the Arls - SMART Honors Program & Youlh Sets BEIUCLE00NM EN neo LR #11.852 15
Cutraach Seppoer
w0z 14 26z GIERETE  Yew winnett Councl far the Atz - SNART Honors Frogram & Youth s BCAUEISO004 BN 05D L J—
Quireach Support

050 Matrix Code 3258404
o 7 3061 TEETED Mo Hing David Commurity Center - Vans Purchass EHMUCLIOM BN mE L £50,000,00
P o eSO Mo Gsinmatt Christian Tarrace - Trassporition BUCLINNM BN i e £70,000.00
ol Matrix Codu F120,300.00
e & 3007 MESTHE Mo HiHopa Sarvica Camer, Ine, - Community Erployment BRAUCIINN  EN 08 e £35,000.00
BSH  Mamiix Cade | $25,000.00
w0z uiE Pgas Mo Hegsa ke - Chiosie Care Masaganmn BIIUCIINM BN 0sM LM £12512.02
7 38 TEOLE Mo Fregnancy Resmurce Center of Cwdnnett BHMUCLI0M  EN  0mA LMD 20
P e MEANT Mo Progriancy Retowos Contor of Giienin BRUCLINM BN i LM £65,210.00
R T 3071 TEETED Mo Heope Clink: « Chionic Care Waragemen: Frogram BMUCLINM  EN  0m4 LMD 2500000
05 Maotrix Code  S105,954.02

CAPER
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oE x5 Irdagrivted Distanmmend and Informagon Syaam PaGI: A
e | PR - CONG Finpncial Surmmeny Arport
o Frogenm Yenr 2025
GRINNETT COUNTY | G
Actraty in
Mar IDIS  IDIS Vouther  prepare for Fund  Marrix  Nagional
¥ear  Project Activity  Number :-duwﬁm““"'""“ GraMUmBSr  rre  Code  Objective
Coronauins Dvawn Amount
TR 06s TEGTR0 Mn Pearl Transit Core - Focd Dakvry DAUCION BN 09N WD FAE500.00
GSW  Maliis Gode | 532,500,00
w03 14 2063 OEOTAD Mo Latin American Assoeiation - Lating Basic Hoads Program EEUCIN0M BN D2 L 5238405
w7 a0 GG Mo Annancale sk Sirwanes - FFEE BMUCIS0M  EN 2 L L5000, 05
w04 @ a067 TEmaT Mo HLOPE. - Gift of Hps Progeam BRUCINOM BN D2 e £28500,00
w8 3068 T7ROLE Mo Anmiher Chance of ATL BMUCIS0M  EN 02 e $8.202,00
e @ o poreEan Mo anuthar Chanes of ATL BRUCIONM BN 02 e $5,282.00
TR 3060 T7ROLE Mo The Saivatian &y - Fnancial Emengency Sendces BMUCIS0M  EN 052 e FL0TEL0
2004 L] 63 HMEsmO No Cathole: Chanties - Bbngual Mousng Courssling Serecs EZALC 130004 EH 5 L E10ATR00
T 063 TEaaT Mo Catholic Chanties - Bkngual Housing Counssing Sendces EMUCISN00 BN 052 LM $2L02L00
ma a0 woEan Mo anchar of Hope BIMUCIS0M  EN 02 e £3,400.00
g & 3068 OGS Mo Latin American Assoeiation - Lating Basic Hoads Frogram EMUCI0M N psz L §1.384.00
et aoee To7Esan Mo Latin American Az=ncition - Lating Basic Heets Frogrm BMUCISO0M  EN 02 e $1.364.00
woe @ a07a HESTRO Mo Hi-HiDps Sanics Cantee - Cosmenity Atesss Day Progism DRUCINOM BN D2 L £25.000.00
0S5 MabixCode  5100,877.05
[ Activity tn prevent, prepars for, and respand tn irus $515,035.45
Yes Ativity o prevent, prepane for, and respond to Coronavirus 524.910.09
Total $635,546,34
LUNE 37 DETAIL: ACTIMITIES INCLUDED IN THE COMPUTATION OF LINE 37
Fan  IDIS IS Vouther Marrix  National
¥ear  Project Activity  Mumber ot Mame Code  Objective  Drawn Amount
Tes & 2560 OGRS GeAnnetl County Grant Admn FIT) H183.155.05
mea @ zanm GEGETER  Gwanmett County Grant Admn 218 24, 55,40
wgs & 2060 004504 Cwdrewnt County Srane Admin 214 5129600
mea & za60 TOOSE0E  Geanmett County Grant Admn 2 $110 04, T
wos & 2060 TOMGEE  CwAres Conty Grast Adnn 214 3325433
aes & 2560 TOREITE  Gwdneett County Grane Admn i $2.000,00
P e NRAITT  Cwinel Connly Grast Adnin 14 0925474
aes & 2560 TMBLL0  Gwnnett County Grane Admin 214 F1BLaT 11
men 8 P AESSIE  Gwinesil Connty Gt Admin 214 £75 563,60
aes & 2560 OG0 Gwnnet County Grane Admn 214 512352682
& MatrixCode SBB7.173
Total R067,123.84
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2025 CAPER HOME Match Report

HOME Match Report

U.5. Department of Housing and Urban Development
Office of Community Planning and Development

OME Approval Mo, Z506-0171
fexp. 12/31/2012)

[ Waten Contributions Tor

Parl | Participant ldentilication |Fﬂ‘!0|'ﬂ Fiscal Year (yyyy) 2025
1. Partcipart Mo (assigned by HUD) |2 Name of the Partcipetng Jrisdicion |3 Mame of Gonlact {person completing this report)
Gwinneit County, GA
£ Sireet Addrass. of the Paicpating Jurisdicton |4 Gamtact's Phone Number {indude area code)
75 Langley Drive G7E-518-6251
B Cily 7 Slale & Zip Code
Lawrencaville GA 30046

Parl Il Fiscal Year Summary

1. Excess match rom prior Fedesal fiscal year 3 1R1416TR

2. Match contributed durng current Federal fiscal year (see Part (118, % 402741

3. Total match avaiable for current Faderal fiscal year (ine 1+ line 2) 3 16544617

4, Match liability tor current Federal fiscal year $ ANPTAL

5. Excess match caried over 10 next Federal fiscal yaar fine 3 minus ine 4) 3 16141876
Fart Ill Maleh Coniribution for the Federal Fiscal Year 7. Site Freparation,

1. Praject Mo, 2. Date of A, Cash 4. Foregone Tases 5, Appraised &, Reguired Construction Maserials &, Bond 4. Taotal
or Other 1D Cantributian  |(non-Federal sounces) Faoes, Charges Land i Real Praparty Infrastructune Daonated labor Financing Match
immiddiypyy] I I |

2980 123102025 192 192
KEXK 1243202025 10417 10417
2974 1253112025 146898 14698
2876 1203112025 Hed 344
KEXK 1213112025 14860 14860
XXXX 123112025 100000 iooooa
2884 1213112025 122500 122500
KEKK 1203112025 122858 122858
2856 13112025 5001 s001
2977 1213112025 330 330
J1m 1213112025 dd ad
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s of W P.:n’ll\:ipiln'f_: Jurigdction
Gwinnett County, GaA

1. Project o, 3. Cash
or Other ID | Conbibubion | inan-Federal sounces)|
[ vl
3103 123112025

11447

4. Fersgone Taxes,

Fees, Charges

5. Apprased
| Land | Ressl Properly |

Fataral il Yaar [yyyy)

2025
T. Sile Preparaiion,
6. Reguired Construclion Materials, &. Bond 9. Total
Infrasirusiure Danated labor Financing Malch
114497
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Public reporting burden for this collection of information is estimated 1o average 45 minutes per respanse, including the time for reviesing instructions, searching existing data sources, gathering and

mairtaining the data needed, and complating and reviewing the collection of information.

uniess thal collection displays a vakd OMB control number.

This agency may net canduct or sposor, and a persan is not required 1o respand 1o, a collection of informaticn

Thi HOME statute imposes a signdicant number of data collectiaon and reporting reguirements,  This includes infarmation oo assted praperties, on the owners or lenants of the properties, and an other
programmatic argas. Tha infarmation wil be used: 1) ta assist HOME participands in managing their programs; 2] 1o track par  formance of particspants in magting furd commitment and expendiung

deadlines: 3] to parmit HUD ta determing whether sach participant meets the HOME stalulory income targatng and affordabilty mquirements; and 4} fo peemit HUD to determine comaliance with other
stalutory and regulatory program reguiremaents, Thes data collection is aulhorzed under Titke || of the Cranston-Gonzalez Mabnal Affordable Housing Act or related authorities, Access 1o Fedaeral grant

funds is contingent an the reparting of cetain project-specific data elements. Records af informatian callesied will be mamt

ained by the recipients of the assistance. Information an activilies and

axpenditures of grant funds is public information and is generally available for desciosure, Recipients are responsible for en suring confidgentiality when public desciosuns is not required

Instructions for the HOME Match Report
Applicability:

The HOME Match Report is part of the HOME APR and
must be filled out by every panticipating jurisdiction that
incurred a match liability, Match linbility occours when FY
1993 funds (or subsequent year funds) are drawn down
trom the LS. Treasury for HOME projects. A Participat-
ing Jurisdiction (PJ) may start counting match contribo-
tions as of the beginning of Federal Fiscal Year 1993
{Owtober 1, 19920, A jurisdiction not required to submit
this report, either because it did not incur any match or
becanse ithad o full match reduction, may submita HOME
Match Report if it wishes. The match would count as
excess match that is carried over to subsequent years, The
match reported on this form muost have been contributed
during the reporting period (between October | and Sep-
tember 30,

Timing:
This torm is to be submitted as part of the HOME APR on
ar before December 31, The original is sent 1o the HUD
Field Office. One copy is sent to the
Oftice of Affordable Housing Programs, CGHE
Room 7176, HUD, 451 Tth Street, 5.W,
Washington, D.C. 204140,
The participating jurisdiction also keeps a copy.
Instructions for Part 11:

1. Exvess mateh from prior Federal fiscal year: Excess
match carried over from prior Federal fiscal year,

2. Match contributed during current Federal fiscal
year: The total amount of match contributions for all
projects listed wnder Part 11 in column % for the
Federal fiscal year,

. Total match available for current Federal flscal

year: The sum of excess match carried over from the
prior Federal fiscal year (Part 11 line 1) and the toral
match contribution for the current Federal fiscal year
(Part 11 line 2}, This swm is the woral match available
for the Federal fiscal year.

. Match Hability for current Federal fiscal year: The

amount of match liability is available from HUD and
i provided periodically to PIs, The match must be
provided in the corrent year. The amount of match that
must be provided is based on the amount of HOME
funds drawn from the U.S. Treasury for HOME projects.
The amount of match required equals  25% of the
amount drawn down for HOME projects during the
Federal fiscal year. Excess match may be carried over
and used wo meet match liability for subsequent years
{see Part 1T ling 5. Funds drawn down for administra-
tive coats, CHDO operating expenses, and CHDO
capacity building do not have to be matched. Funds
drawn down for CHDO seed money andfor technical
assistance loans do not have o be matched if the
project does not go forward, A jurisdiction is allowed
to get a partial reduction (304 ) of match if it meets one
of two statmtory distress criteria, indicating “fiscal
distress,” or else a full reducetion (1009 of match if it
meets both criteria, indicating “severe fiscal distress.”
The two criteria are poverty rate (must be equal to or
greater than 123% of the average national family
poverty rate to qualify for a reduction) and per capita
income {must be less than 73% of the national average
per capita income to qualify for a reduction). In
addition, a jurisdiction can get a full reduction if it is
declared a disaster area wnder the Robert T, Staffoed
Disaster Relief and Emergency Act.

5. Excess match carrled over to next Federal flscal

year: The total match available for the current Federal
fiscal vear (Par 1L line 3) minus the match Bability for
the current Federal fiscal year {Part 11 ling 4). Excess
miatch may be carsied over and applied to future HOME
project mateh lability.

Instroctions for Part 111:

Project No. or Other ID: “Project number” is as-
aigned by the C/MI System when the PI makes a
project setup call. These projects involve at least some
Treasury Fun If the HOME project does not involve
Treasury funds, it muost be identified with “other D™ as
follows: the fiscal vear (last two digits only), followed
by a number (starting from 017 for the first non-
Treasury-funded project of the fiscal year), and then ar
least one of the following abbreviations: *
project using shortfall funds, “PI7 for proje
program income, and “NON" for non- HOME-a
affordable howsing.  Example: 93.01.58F, 93.02.P1,
G103INON, etc.

Shonfall funds are non-HOME funds used to make up
the difference between the participation threshold and
the amount of HOME funds allocated to the PI; the
participation threshold requirement applies only inthe
PY's first year of eligibility. [§92.102]

Program income (alao called “repayment income™) is
any return on the investment of HOME funds. This
income must be deposited in the jurisdiction's HOME
aceount o be uied for HOME projects. [§92.5030h)]

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Mon-HOME-w ed atfordable housing is investment
in housing not assisted by HOME funds that wouold
quality as “affordable howsing™ under the HOME Pro-
gram definitions. “NONT funds must be contributed to
a specific project; it is not sufficient to make a contri-
bution to an entity engaged in developing atfordable
housing. [§92.21%9b)]

Dute of Contribution: Enter the date of contribution,
Multiple entries may be made on a single line s long as
the contributions were mude during the current fiscal
year, In such cases, it the contributions were made at
ditferent dutes during the year, enter the dute of the last
contribution

Cush: Cash contributions from non-Federal resources,
This means the funds are contributed permanently to the
HOME Program regardless of the form of investment the
Jurisdiction provides to o project. Therefore all repay-
ment, interest, or other return on investment of the con-
tribution must be deposited in the PI"'s HOME account to
b used for HOME projects. The PJ, non-Federal public
entities (Stutedlocal governments), private entities, and
individuals can make contributions. The gront equiva-
lent of a below-market interest rate loan to the project is
eligible when the loan is not repayable to the PI™s HOME
account, [§42.220(a)(13] In addition, o cash contribution
can count as match if it is used for eligible costs detined
under §92.206 (except administrative costs and CHDO
operating expenses) or under $92.20%, or for the follow-
ing non-cligible costs: the value of non-Federal funds
used to remove and relocate ECHO units to accommi-
date eligible tenants, a project reserve account tor re-
placements, a project reserve account for unanticipated
increnses in operating costs, operating subsidies, or costs
relating to the portion of a mixed-income or mixed-use
project not related to the affordable howsing units,
1592.21%c)]

Foregone Taxes, Fees, Charges: Taxes, fees, and charges
that are normally and customarily charged but have been
waived, foregone, or deferred in & manner that achieves
affordability of the HOME-pssisted housing,  This in-
cludes State tax credits for low-income housing develop-
ment, The amount of real estate taxes may be based onthe

tn

>

post-improvement property value. For those tases, fees,
or charges given tor future years, the value is the present
discounted cash value, [§92.2200aM2}]

Appraised Land/Real Property: The appraised value,
hefore the HOME assistance is provided and minus
any debt burden, lien, or other encumbrance, of lund or
other real property, not acquired with Federal re-
sources. The appraisal must be made by an indepen-
dent, centified appraiser, [§92.2200n)(3)]

Required Infrastrocture: The costof investment, not
made with Federal resources, in on-site and oft-site
infrastructure directly required for HOME-assisted
aftordable housing. The infrastruocture must have been
completed no earlier than 12 months before HOME
funds were commined. [§92.2200ax4)]

Site preparation, Construction materials, Donated
labwr: The reasonable value of any site-preparation
and construction materials, not acquired with Federal
resources, and any donated or voluntary labor (see
§92.354(b1) in connection with the site-preparation
for, or construction or rehabilitation of, atfordable
housing, The value of site-preparation and construg-
tion materials is determined in accordance with the
PI's cost estimate procedures. The value of donated or
voluntary lubor is determined by a single rate (“lubor
rate”) to be published annually in the Motice OF Fund-
ing Availability (NOFA) tor the HOME Program.
|§52. 22 6]

Bond Financing: Multifamily and single-family
project hond financing must be validly issued by a
Snate or local government (or an agency, instrumental-
ity, or political subdivision thereat), 50% of a loan
trom bond proceeds made to a multifamily affordable
housing project owner cun count s match. 25% ot a
loan from bond proceeds made to a single-family
affordable housing project owner can count as match,
Lowns from all bond proceeds, including excess bond
match from prior years, may not exceed 25% of a PI™s
totul annual mateh contribution. |§92.22Ma 5] The
amount in excess of the 25% cap for bonds may carry
over, and the excess will count as part of the statutory
limit of up to 25% per year. Requirements regarding

9,

tond financing as an eligible source of match will be
availahle upon publication of the implementing regu-
lation early in FY 1994,

Total Match: Toral of items 3 through 8. This is the
total match contribution for each project identitied in
item 1

Incligible forms of match include:

tt

5

-

Contributions made with or derived from Federal re-
sources g, CDBG funds [§92.2200b)01)]

Interest rate subsidy attributable to the Federal tax-
exemption on financing or the value atributable w
Federal tax credits [§92.2200bH 21|

Contributions from builders, contractors or investors,
including owner equity, involved with HOME-assisted
projects. [§92.220(k1(3)]

Sweat equity [§92.22(0Nb)4]]

Contributions from applicantsfrecipients of HOME
assistunee [§92.220(bN5)]

Fees/charges that are associated with the HOME Pro-
gram only, rather than normally and customanly
charged on all transactions or projects [ §92.2200a)(2)]

Administrative costs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2025 CAPER CR-50 Inspections Tables

CR-50 HOME TERA Inspections

Open Final

Inspection Date = Project Address Violstions | Disposition

January 2025 1103 Magnolia Pointa Blvd, Duluth N/A Compliance Met
January 2025 3077 Parkside Ct, Snellville MN/A Compliance Met
January 2025 4348 Duncan Ives Dr, Buford M/A Compliance Met
January 2025 3946 Glenaire Ct, Duluth /A Compliance Met
January 2025 6378 Danbury Ln, Norcross M/ A Compliance Met
January 2025 4955 Cold Springs Dr, Lilburn MNSA Compliance Met
January 2025 2015 Wisteria Ct, Lawrenceville M/ A Compliance Met
January 2025 3266 Windscape Village NW, Norcross N/A Compliance Met
January 2025 709 Simon Way, Lawrenceville MN/A Compliance Met
January 2025 878 Summer Forest Dr, Suwanee MN/A Compliance Met
January 2025 3789 Meadow Wood Dr, Lawrenceville MN/A Compliance Met
February 2025 2995 Old Peachtree Rd, Dacula N/ A Compliance Met
February 2025 3864 Heritage Crest Pkwy, Buford MNSA Compliance Met
February 2025 239 New Hope Rd, Lawrenceville WA Compliance Met
February 2025 | 1845 Lake Lucerne Rd, Lilburn M/ A Compliance Met
February 2025 207 Narthdale Pl, Lawrenceville M/A Compliance Met
February 2025 156 Resthaven Dr, Lawrenceville M/ A Compliance Meat
February 2025 1154 Webb Gin House Rd, Lawrenceville | N/A Compliance Met
March 2025 3339 Country Club Village, Peachtree |y Compliance Met
March 2025 amn Engle Dr, Tucker N/A Compliance Met
harch 2025 955 Mercury Dr, Lawrenceville A Compliance Met
hdarch 2025 | 1405 Beaver Ruin Rd, Morcross N A Compliance Met
March 2025 1425 Laurel Crossing Pkwy ME, Buford MN/A Compliance Met
March 2025 730 Livery Cir, Lawrenceville M/A Compliance Met
April 2025 1625 Club Place Duluth N/A Compliance Met
April 2025 2000 Satellite Pointe Duluth N/ A Compliance Met
April 2025 589 Martha Sue Dr, Lawrencevilla M/ A Compliance Meat
April 2025 20495 Old Peachtree Rd, Dacula MN/A Compliance Met
April 2025 | 1201 Bavarian Wood Close, Buford N/A Compliance Met
April 2025 910 Hunters Club Ln, Norcross MN/A Compliance Met
April 2025 3755 Corral Way, Lilburn N/A Compliance Met
April 2025 2600 Whitlock Trl, Lawrenceville MN/A Compliance Met
April 2025 1460 Laurel River Trl, Lawrenceville N/A Compliance Met
May 2025 1224 0ld Peachtrea Rd NE Lawrenceville | N/A Compliance Meat
May 2025 2200 Willow Trail Pkwy MNorcross MN/A Compliance Met
May 2025 3340 Mewbumn 5t SW Lilburn N/ A Compliance Met
May 2025 1535 Flagler Ct, Lawrenceville M/ A Compliance Met
May 2025 3430 Sims Rd, Snellville ) Compliance Met
August 2025 &850 Hill Crest Green Dr, Lawranceville MN/A Compliance Met
August 2025 281 Treymont Way, Lawrenceville N/A Compliance Met
August 2025 2038 White Top Rd, Lawrenceyville M/ A Compliance Met
August 2025 3370 Drayton Manor Run, Lawrenceville | N/A Compliance Met
August 2025 4060 Embassy Way Lilbum M/A Compliance Met
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August 2025 1841 Jimmy Dodd Rd, Buford MN/A Compliance Met
August 2025 130 Meeting Place Rd, Lawrenceville M/ A Compliance Met
August 2025 2839 Gala Trl, Snellville N/A Compliance Meat
August 2025 1525 Grayson Hwy, Grayson MN/A Compliance Met
August 2025 3067 Park Ln, Snellville N/A Compliance Met
Septamber 20025 | 3550 Pleasant Hill Rd, Duluth M/ A Compliance Meat
Septernber 2025 | 2951 Satellite Blvd, Duluth N/A Compliance Met
Septemnber 2025 | 3427 Duluth Hwy Duluth N/A Compliance Met
September 2025 | 1615 Watson Ridge Trl, Lawrenceville M/ Compliance Met
Septemnber 2025 600 Castlebrook Dr, Lawrenceville M/A Compliance Met
September 2025 | 1869 Appaloosa Ln, Buford M/A Compliance Met
September 2025 | 3052 Parkside Ct, Snellville N/A Compliance Met
September 2025 | 550 Webb Gin House Rd, Lawrenceville | N/A Compliance Met
Septemnber 2025 | 5037 Top Cat Ct, Sugar Hill MN/A Compliance Met
Septemnber 2025 | 2305 Highpoint Rd, Snellville M/A Compliance Met
Seplember 2025 | 5037 Top Cat C1, Sugar Hill M/ A Compliance Met
October 2025 3665 Postwaite Cir, Duluth MN/A Compliance Met
October 2025 212 St Marlowe Dr, Lawrenceville MN/A Compliance Met
October 2025 1340 Lawrenceville Hwy, Lawrenceville M/ A Compliance Mat
October 2025 192 Moarland Way, Lawrencevilla M/ A Compliance Met
October 2025 | 484 Peachtree Ridge Dr, Lawrenceville MN/A Compliance Met
December 2025 | 11071 Magnolia Pointe Blvd, Duluth M/ A Compliance Met
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CR-50 HOME DPA Inspections

Open Final

Inspection Date | Project Address Violations Disposition

December 2024 2628 Waverly Hills Dr., Lawrenceville | N/A Compliance Met
January 2025 349 Timber Gate Dr., Lawrenceville M7A Compliance Met
March 2025 1007 Glenleaf Drive, Peachtree N/A Compliance Met

Comers

March 2025 4477 James Wade Dr, Snellville M/ A Compliance Met
April 2025 908 Chippendale Ln, Norcross WA Compliance Mat
May 2025 4435 Ross Estates Court, Snellville M/ A Compliance Met
June 2025 1625 Summit View Way, Snellville M Compliance Mat
June 2025 63371 Wedgeview Drive, Tucker A Compliance Met
July 2025 4758 Generation Ct, Snellville M/ A Compliance Met
July 2025 654 Continental Drive, Lawrenceville | N/A Compliance Met
August 2025 3230 Mill Springs Cir, Buford M Compliance Met
Septermnber 2025 4055 Hill Station Court, Sugar Hill WA Compliance Mat
October 2025 4331 Wrexham Court, Snellville M/ A Compliance Met
October 2025 4405 Cary Drive, Snellville M A Compliance Meat
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2025 CAPER CR-65-70-75

CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Mumber of Persons in Households Total
Adults 322
Children 78
Don't Know/Refused/Other 4]
Missing Information 4]
Tatal 600

Table 1 = Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Mumber of Persons in Households Total
Adules 259
Children 266
Don't Know/Refused/Other 0
Missing Information o]
Tatal 525

Table 2 = Household Information for Rapld Re-Housing Activities

dc. Complete for Shelter

Mumber of Persons in Households Total
Adules 111
Children a7
Don't Know/Refused/Other 4]
Missing Information 0
Total 158

Table 3 — Shelter Infarmation

CAPER

CRIB Corarol No: 2506-0117 [exp, DR/I02021)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



4d. Street Outreach

Murmiber of Persons in Househalds Total
Adults 108
Children 7
Don't Know,Refused/Other 0
Missing Information 0
Total 115

Table 4 — Househald Information for Street Outreach

de, Totals for all Persons Served with ESG
Numiber of Persons in Househalds Total
Adults BOO
Children 598
Don't Know,Refused/Other 0
Missing Infermaticn 4]
Total 1398

Table 5 — Househaold Information for Persens Served with E3G

5. Gender—Complete for All Activities

Total

hale 407
Female 991
Transgender 0
Don't Know/Refused/Other ]
Mizsing Information 0
Total 1358

Table & — Gender Infarmation

CMIB Corarol Mo: 2506-0117 [exp, DO/30/2021)
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6. Age—Complete for All Activities

Total
Under 18 591
18-24 5
25 and over 772
Don't Know/Refused/Other 0
Missing Informaticn 0
Total 1398
Table 7 - Age Information
7. Special Populations Served —Complete for All Activities
Number of Persons in Households
Total Total Total Persons | Total Person
Persons Persons Served - Served -
Subpopulation Total Served - Served - Emergency Street
Prevention RRH Shelter Outreach
Veterans 1 1 5
Victims of Domestic Violence 1 1 11
Elderly 9
HIV/AIDS 7
Chronically Homeless 12 12
Persons with Disabilities:
Severaly Mentally Il
Chronic Substance Abuse
Other Disability 2 2 29
Total junduplicated if possible) 16 1 1 14 61
Table 8 - Special Population Served
CAPER 3
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CR-70 — E5G 91.520(g) - Assistance Provided and Outcomes
B. Shelter Utilization

Mumber of New Units - Rehabbed 0
Mumber of New Units - Conversion 0
Total Mumber of bed - nights available 100
Total Number of bed - nights provided 54
Capacity Utilization S4%

Table 1 - Shelter Capacity

9, Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s):

Gwinnett County's Emergency Solutions Grant (ESG) Program policies and procedures are fully aligned
with the Georgia Continuum of Care’s operating standards and perfermance benchmarks, as well as
applicable HUD regulations. The Housing and Community Development Division collaborates with all
ESG subrecipients to establizh and implement perfermance standards designed to assess program
effectiveness in prioritizing and serving individuals and families with the greatest needs. Program
objectives include reducing the number of individuals experiencing literal homelessness or residing in
emergency shelters, decreasing the length of time households remain homeless, increasing exits to
permanent housing, and reducing housing barriers and risk factors that compromise long-term stability.

All ESG subrecipients are reguired to maintain and submit written program operating procedures that
clearly outling eligibility determination, intake and assessment protocels, prioritization criteria,
participant engagement strategies, and service delivery standards, Subrecipients must operate in
compliance with HUD ESG regulations and applicable Cantinuum of Care requirements. Collaborative
partmerships between ESG-funded praviders and non-ESG-funded community organizations enhance
service capacity and leverage federal, state, local, and private resources to support housing stabilization
and promote positive client outcomes,

I July 2018, Gwinnett County established HomeFirst Gwinnett to implement a coordinated and
strategic approach to preventing and ending homelessness, HomeFirst Gwinnett administered a
Coordinated Entry System that streamlined access to homeless assistance services through a
standardized assessment process to ensure fair and equitable access, consistent prigritization, and
appropriate referrals based on vulnerability and service needs,

In May 2025, the Latin American Association, im partnership with Hope Thru Soap (HTS), Inc., celebrated
the re-grand opening of the Gwinnett Qutreach Center and assurmed administration of Gwinnett
County's Coordinated Entry System. The collaborative service campus includes Gwinnett County's first
parenting youth shelter, operated and managed by HTS, which also functions as a drop-in day center for
youth and young adults ages 18-24 experiencing homelessness. The site additionally serves as a
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centralized hub for family stabilization services led by the Latin American Association, providing
coordinated and comprehensive support to households experiencing housing instability. Through the
Coordinated Entry System and this partnership, individuals and families can access housing and
suppartive services by phone, onling, or in person, ensuring accessibility, standardization, and system.-
wide coordination.

Comprehensive case management services are provided to all participants enrolled in Gwinnett County
ESG-funded programs. In partnership with each participant, case managers develop individualized
hausing stabilization plans to address barrlers identified during the Intake and assessment process, Core
interventions include employment and workforce development referrals, job training, legal services, life
skills education, and connection to mainstream benefits and community-based resources. Services are
designed to promote self-sufficiency, increase income, and support leng-term housing retention.

Gwinnett County Housing & Community Development conducts ongoing manitaring and provides
technical assistance to ESG subrecipients to ensure regulatory compliance, fiscal aceountability, data
quality standards {including HMIS participation and reporting requirements), and adherence to
established performance benchmarks. Through coordinated planning, systerm evaluation, and
continuous guality improvement efforts, the County ensures that ESG-funded activities are
implemented in accordance with HUD regulations and contribute to measurable reductions in
homelessness within the community.
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CR-75 — Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year
2023 2024 2025
Expenditures for Rental Assistance 59,054.31 526,234
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance
Expenditures for Housing Relocation &
Stabilization Services - Services
Expenditures for Homeless Frevention under
Emergency Shelter Grants Program 315,945.69 #10,968
Subtotal Homelessness Prevention 525,000 537,202 S0

Table 1 - ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year
2023 2024 2025

Expenditures for Rental Assistance %27,196.70 536,484.99
Expenditures for Housing Relocation and

I . ; ) . 135.10 1,040
Stabilization Services - Financial Assistance 5 ;
Expenditures for Housing Relocation &
Stabilization Services - Services
Expenditures for Homeless Assistance under

. 74

Emergency Shelter Grants Program #11,153.20 #19,017.01
Subtotal Rapid Re-Housing 538 485 556,542 50

Table 2 - ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year
2023 2024 2025
Essential Services 533,472
Operations 58,355
Renovation
Major Rehab
Conversion
Subtotal 50 541,827 50
Table 3 - ESG Expenditures for Emergency Shelter
CAPER
QKB Corral Mo: 2506-0117 fexp, 00/30/2021)
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11d. Other Grant Expenditures

Dallar Amount of Expenditures in Program Year
2023 | 2024 | 2025
Street Qutreach 50 817500 | S0
HMIS 520,250 50 50
Administration 50 50 50

Table 4 - Other Grant Expenditures

1le. Total ESG Grant Funds

Total E5G Funds Expended 2023 2024 2025

583,735 5153,071 50

Table § - Total ESG Funds Expended

11f. Match Source

2023 2024 2025
Other Non-ESG HUD Funds $9,914 $25,235 525,000
Other Federal Funds
State Government 547,249
Local Government
Private Funds 52,591 5201,290 5121,761
Other £34%,297 S60,050 591,112
Fees
FI'OEI'EITI Income
Tatal Match Amount 361,802 $333,924 S237,873
Table & - Other Funds Expended on Eligible ESG Activities '
11g. Total
Total Amount of Funds 2023 2024 2025
Expended on ESG Activities
583,735 §153,071

Table 7 - Total Amount of Funds Expended on ESG Activities
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