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2023 SPLOST
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December 1, 2023




@ SPLOST Require Voter Approval

Fixed Optional Optional

State of Georgia E-SPLOST Gwinnett County




@ SPLOST SPLOST Collections 2018 to Current

*Not Seasonally Adjusted

$24
$22 ﬂ ﬂ

$20 e UVﬁAﬁ
i /

$16 A

$14 A L\%L J
$12 \M

Millions




County Priorities

LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL

IIIIIIIIIIIIIIIIIIIIII

Q) SPLOST



Public Safety

il

I H il

L
B

STl

o |
o i

j

i
%{Il

Ambulance
Replacements

GWINNETT
FIRE &

EMERGENCY
SERVICES

* $13.5 Million Budget



Economic
Opportunities

Gas South District
Expansion and
Renovation

«$67.6 Million Budget



Safe, Livable,
& Healthy
Community

* Eastern Regional
Greenway

 $19.5 Million Budget

* Over 5 miles of greenway
with 2 trailheads
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Safe, Livable,
& Healthy

Community

Hooper-Renwick
Themed Library

*$11.4 Million Budget

(&) LAWRENCEVILLE

0
E' PUBLIC LIBRARY




Public
Infrastructure

ATMS/ITS
Improvements and
Traffic Signals

* $14.2 Million Budget



Public
Infrastructure

Sugarloaf Parkway
Extension Phase |

»$28.1 Million Budget




Q) SPLOST 2014 SPLOST Program

$300,000,000

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000

S0 -
General Libraries Parks and Public Safety =~ Roads, Streets, and
Government Recreation Bridges

m Original Budget m Expenditures



Q) SPLOST 2017 SPLOST Program

$500,000,000

$400,000,000

$300,000,000

$200,000,000

$100,000,000

SO 1 —

General Libraries Parks and Public Safety = Roads, Streets,  Civic Center
Government Recreation and Bridges Expansion

m Original Budget  m Actuals



Q) SPLOST 2023 SPLOST Program

$700,000,000

$600,000,000

$500,000,000

$400,000,000

$300,000,000

$200,000,000

$100,000,000 l .
SO L — ‘ ‘

Courthouse Animal Fleet Mgmt Public Safety Recreational Senior Service Transportation
Facility Welfare Facility Facilities Facilities

m Original Budget  m Actuals
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Q) SPLOST City of Auburn

2017 SPLOST Program

$1,600
$1,400
$1,200
$1,000
$800
$600
$400

$200

Roads, Streets & Bridges

m Original Budget m Expenditure

Information for 2017 program is prior year data, current year data not available.



Q) SPLOST City of Auburn

2023 SPLOST Program

$250,000
$200,000
$150,000
$100,000

$50,000

Roads, Streets & Bridges Recreational Facilities & Equipment Storm Water

m Budget m Expenditure

Information for 2023 based on the Intergovernmental Agreement. Actuals for this year are not available.



SPLOST
Berkeley




&) SPLOST

City Council
Chambers HVAC
Replacement




Council Chambers HVAC
Replacement

Q) SPLOST

* The HVAC for council chambers stopped working in the summer
of 2023.

» Staff considered repair of the existing system, but it was a
commercial unit requiring discontinued R22 refrigerant

» Staff replaced the commercial unit with two residential units to
provide the same level of temperature and humidity control
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Q) SPLOST City of Berkeley Lake

20714 SPLOST Program
$900,000

$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000

$-

Roads, Streets & Bridges Administrative Facilities

m Budget m Expenditure



Q) SPLOST City of Berkeley Lake

2017 SPLOST Program
$1,800,000

$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000

S-

Roads, Streets & Bridges Administrative Facilities Public Safety

m Budget m Expenditure



Q) SPLOST City of Berkeley Lake

2023 SPLOST Program
$3,000,000

$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

S_ I | -

Roads, Streets & Bridges Recreational/Cultural Facilities Administrative Facilities Public Safety

m Budget m Expenditure



SPLOST




Q) SPLOST City of Braselton

2014 SPLOST Program

$1,400,000
$1,200,000
$1,000,000

$800,000

$600,000

$400,000

-~ Hm

$_
Roads, Streets & Bridges Water & Sewer Facilities

m Budget m Expenditure



Q) SPLOST City of Braselton

2017 SPLOST Program

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

Roads, Streets & Bridges

S-

m Budget m Expenditure



Q) SPLOST City of Braselton

2023 SPLOST Program
$4,000,000

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

S-

Roads, Streets & Bridges Recreational/Cultural Facilities

m Budget m Expenditure
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SPLOST
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New Street widening an
realignment SPLOST




New Street widening and
realignment

&) SPLOST



Moreno Street Parking Deck &) SPLOST
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Buford Pass



Q) SPLOST City of Buford

2014 SPLOST Program
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$_
Roads, Streets & Bridges Recreational Facilities

m Budget m Expenditure



Q) SPLOST City of Buford

2017 SPLOST Program
$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
. e
Roads, Streets & Bridges Recreational Facilities Parking Facilities

m Budget m Expenditure



Q) SPLOST City of Buford

2023 SPLOST Program
$18,000,000

$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

S-

Roads, Streets & Bridges Recreational Facilities

m Budget m Expenditure
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&) SPLOST

Brookton Station
Subdivision:

Asphalt Milling, Repaving, and

Sidewalk Replacement
Improvements




Brookton Station
Subdivision



Dacula Crossing
Subdivision:

Asphalt Milling and Repaving

SPLOST



Dacula Crossing Subdivision &) SPLOST



Q) SPLOST City of Dacula

20714 SPLOST Program
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000 I I
. . H =
Roads, Streets & Bridges Recreational/Cultural Public Safety Administrative Facilities =~ Water & Sewer Facilities
Facilities

m Budget m Expenditure



Q) SPLOST City of Dacula

2017 SPLOST Program

$4,500,000

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000 .

Roads, Streets & Bridges Recreational/Cultural Public Safety Administrative Facilities ~ Water & Sewer Facilities
Facilities

m Budget m Expenditure



Q) SPLOST City of Dacula

2023 SPLOST Program
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000
$_

Roads, Streets & Bridges Recreational/Cultural Public Safety Administrative Facilities = Water & Sewer Facilities
Facilities

m Budget m Expenditure
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Rogers Bridge SPLOST



Duluth Resurfacing &) SPLOST




Repaving

SPLOST
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Q) SPLOST City of Duluth

20714 SPLOST Program
$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000 I I
$1,000,000
. T — .
Roads, Streets & Bridges  Recreational Facilities Public Safety Parking Facilities Administrative Facilities

m Budget m Expenditure



Q) SPLOST City of Duluth

2017 SPLOST Program
$25,000,000
$20,000,000
$15,000,000
$10,000,000
o l .
. — . .
Roads, Streets & Bridges Recreational Facilities Public Safety Parking Facilities

m Budget m Expenditure



Q) SPLOST City of Duluth

2023 SPLOST Program
$20,000,000

$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000

$2,000,000 l
N — o -

Roads, Streets & Recreational Public Safety Parking Facilities ~ Administrative  Cultural Facilities =~ Water & Sewer
Bridges Facilities Facilities Facilities

m Budget m Expenditure
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igns

Added 2 monument s
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&) SPLOST

Added 14
Pedestrian LED
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Added 14 Trees in the park &) SPLOST



&) SPLOST City of Grayson

2017 SPLOST Program
$1,800,000

$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000

$400,000

I
S-

Roads, Streets & Bridges Recreational Facilities

m Budget m Expenditure



Q) SPLOST City of Grayson

2023 SPLOST Program
$6,000,000

$5,000,000
$4,000,000
$3,000,000
$2,000,000

$1,000,000

Roads, Streets & Bridges Recreational Facilities

m Budget m Expenditure
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&) SPLOST

City of
Lawrenceville




&) SPLOST

Ip Ramp to
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316 Slip Ramp to

Northside Gwinnett
Hospital

Total Project: $3,319,750

e Dedicated access to Northside
Hospital campus from SR316E

e Improved traffic flow (eliminates the
merge on Pike St)

e Sidewalk improvements
e Stormwater management

&) SPLOST



Scenic Hwy / New Hope /
Jackson St - Intersection &) SPLOST
Improvements



Scenic Hwy / New
Hope / Jackson St -
Intersection
Improvements

Total Project: $1,288,645

e Additional through travel lanes
for Jackson St & New Hope Rd

* Increased vehicular throughput in
both directions

e Traffic signal improvements
e Sidewalks added

SPLOST



Q) SPLOST City of Lawrenceville

2014 SPLOST Program

Roads, Streets & Bridges Recreational Facilities

$14,000,000.00

$12,000,000.00

$10,000,000.00

$8,000,000.00

$6,000,000.00

$4,000,000.00

$2,000,000.00

S$-

m Budget m Expenditure



Q) SPLOST City of Lawrenceville

2017 SPLOST Program
$25,000,000
$20,000,000
$15,000,000
$10,000,000
o I .
S0 . .
Roads, Streets & Bridges Recreational Facilities Parking Facilities Administrative Facilities

m Budget m Expenditure



Q) SPLOST City of Lawrenceville

2023 SPLOST Program

$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

. l

Roads, Streets & Bridges Recreational Facilities Parking Facilities Utility Infrastructure

m Budget m Expenditure
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&) SPLOST

2077 Joint
Transportation
Project:

ood Road/Bryson
ark Realignment
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US 29 Wayfinding

» Lions Club Park
< Bryson Park 4
< 0ld Town Lilburn

24

[1] - Vehicular Dirsctional - Fron: Elsvation
SCALE: 38" = 10

&) SPLOST

: D - Pole Banners

SCALE: 38 =10"




Vehicles &
Equipment

SPLOST



Q) SPLOST City of Lilburn

2014 SPLOST Program

Roads, Streets & Bridges Recreational Facilities Administrative Facilities

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

S-

m Budget m Expenditure



Q) SPLOST City of Lilburn

2017 SPLOST Program
$8,000,000

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000

$1,000,000

Roads, Streets & Bridges Recreational Facilities Administrative Facilities

S-

m Budget m Expenditure



Q) SPLOST City of Lilburn

2023 SPLOST Program

$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000

$2,000,000

Roads, Streets & Bridges Recreational Facilities Administrative Facilities

S-

m Budget m Expenditure



Since 1887
where people matter

SPLOST



@ SPLOST
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Destination |
Park

The land for Destination Park was purchased
through an IGA with Gwinnett County using
SPLOST money in 2001. Four years later,
SPLOST funds were used to purchase
playground equipment. The installation of a new
restroom building and water fountain were
recently completed using SPLOST funds in the
City of Loganville’s most popular park.




3« 2o e ot

The project consisted of constructing a new sidewalk as well as curb and
gutter along Old Loganville Road and Tuck Road, from Fox Chase Drive to
Tom Brooks Road, along with all of the necessary stormwater infrastructure

to support it. This provided much needed pedestrian connectivity to the
City of Loganville's Destination Park.

&) SPLOST



Q) SPLOST City of Loganville

2017 SPLOST Program

$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000

$200,000

Roads, Streets & Bridges Recreational Facilities Water & Sewer Facilities

S-

m Budget m Expenditure



Q) SPLOST City of Loganville

2023 SPLOST Program
$3,000,000

$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

S-

Roads, Streets & Bridges Recreational Facilities Public Safety Facilities Water & Sewer Facilities

m Budget m Expenditure
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&) SPLOST

F-1068-01

Joint Intersection
Improvement
Project at Jimmy
Carter Blvd.

County-managed,
Construction Scheduled
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Beaver Ruin Greenway

Currently in land acquisition

3.3 miles
including on-
road and off-
road segments

20% SPLOST
80% ARC
(federal)

&) SPLOST




Enhanced
Pedestrian
Railroad Crossings

Holcomb Bridge
Road,

Jones Street,
Autry Street,

Rowan Street,
and

Langford Road. @ SPLOST

Finalizing review by
Norfolk Southern




2023 SPLOST:

S$13.2 million for
Resurfacing Roads

©

SPLOST



&) SPLOST

s
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2023 SPLOST:

New Public Safety
Building

Public Input and Design

_______
_______




Q) SPLOST City of Norcross

2014 SPLOST Program
$5,000,000

$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$_

Roads, Streets & Bridges Recreational Facilities Parking Facilities Administrative Facilities

m Budget m Expenditure



Q) SPLOST City of Norcross

2017 SPLOST Program

Roads, Streets & Bridges Recreational Facilities Parking Facilities

$§7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

S-

m Budget m Expenditure



Q) SPLOST City of Norcross

2023 SPLOST Program

$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000

$2,000,000

Roads, Streets & Bridges Recreational Facilities Parking Facilities

m Budget m Expenditure
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&) SPLOST

Burdell Branch —

segment of PTC's
15+ mile
Corners Connector
Trail System
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Q) SPLOST City of Peachtree Corners

2014 SPLOST Program
$20,000,000

$19,500,000
$19,000,000
$18,500,000

$18,000,000

$17,500,000

Roads, Streets, Bridges

m Budget m Expenditure



Q) SPLOST City of Peachtree Corners

2017 SPLOST Program
$38,000,000

$37,000,000
$36,000,000
$35,000,000
$34,000,000

$33,000,000

$32,000,000

Roads, Streets, Bridges

m Budget m Expenditure



Q) SPLOST City of Peachtree Corners

2023 SPLOST Program
$50,000,000

$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

S_

Roads, Streets, Bridges Recreational/Cultural Facilities Administrative Facilities

m Budget m Expenditure
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City of Snellville
Elizabeth H. Williams Library

SPLOST
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tenance

Briscoe P
Building

&) SPLOST



Briscoe Park Maintenance
Building

&) SPLOST



Q) SPLOST City of Snellville

2014 SPLOST Program

Roads, Streets, Bridges Recreational Facilities Voting Equipment Public Safety Facilities Administrative Facilities

$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$0

m Budget m Expenditure



Q) SPLOST City of Snellville

2017 SPLOST Program
$18,000,000

$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

$0

Roads, Streets, Bridges Recreational Facilities Parking Facilities Administrative Facilities

m Budget m Expenditure



Q) SPLOST City of Snellville

2023 SPLOST Program

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000
$0 | -

Roads, Streets, Bridges Recreational Facilities General Obligation Debt Water & Sewer Facilities

m Budget m Expenditure



” City of

Sugar Hill
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SPLOST
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Alton Tucker Blvd



Ridge Lake Park &) SPLOST



Ridge Lake Park &) SPLOST



Ridge Lake Park &) SPLOST



Q) SPLOST City of Sugar Hill

2014 SPLOST Program
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
50 N s
Roads, Streets, Bridges Recreational Facilities

m Budget m Expenditure



Q) SPLOST City of Sugar Hill

2017 SPLOST Program

Roads, Streets, Bridges Recreational Facilities Cultural Facilities

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$0

m Budget m Expenditure



SPLOST City of Sugar Hill

2023 SPLOST Program

$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
. B = _
Roads, Streets, Recreational Cultural Facilities Utility Parking Facilities Public Safety Administrative
Bridges Facilities Infrastructure Facilities/Equip.  Facilities/Equip

m Budget m Expenditure



Cityof

uwaNee

eeeee

©

SPLOST




&) SPLOST

Russell Street
Sidewalk — from
Buford Hwy to
Railroad Tracks.
Completed in
October of 2023.




L

2023 SPLOST
Still in progress

PlayTown Suwanee



Q) SPLOST City of Suwanee

2014 SPLOST Program
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
N HE e
Roads, Streets & Bridges Recreational/Cultural Facilities

m Budget m Expenditure



Q) SPLOST City of Suwanee

2017 SPLOST Program

$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000

$2,000,000

Roads, Streets & Bridges Recreational Facilities Administrative Facilities

S-

m Budget m Expenditure



Q) SPLOST City of Suwanee

2023 SPLOST Program

18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

2,000,000
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