
Welcome!
Jimmy Carter Boulevard Small Area Plan

KEY THEMES
The plan will focus on four themes to keep in mind as you make your way through the activities:

ABOUT THE PROJECT
The Jimmy Carter Boulevard Small Area Plan will set a vision for how this area 
should improve over the next 20 years. This small area plan will guide future 
development policies and infrastructure investments, fostering vibrant communities 
that attract residents, visitors, and unique experiences.

REDEVELOPMENT
Explore how development 
can support new 
amenities.

INFRASTRUCTURE
Design improvements for 
mobility, stormwater, and 
other systems.

PLACEMAKING 
Honor the area’s diversity 
and create a cohesive 
sense of place.

Study Area

RESOURCES & 
OPPORTUNITY 
Add resources and 
opportunities that will 
enable residents to thrive.

LEGEND

Study Area Boundary

Points of Interest

Parks

Buildings

Cities of Norcross  
and Peachtree Corners

Floodplains



Timeline
Jimmy Carter Boulevard Small Area Plan

Phase 1 Goal  
Understand the main challenges, 
opportunities, and potential improvements 
desired by community members.

Previous engagements: 
•	Community Advisory Committee Meeting 1
•	Stakeholder Interviews and Focus Groups
•	Community Pop-Up Event
•	Community Kickoff Meeting 

Phase 2 Goal  
Build the vision for the study area’s future, 
present first drafts of recommendations, and 
incorporate community feedback.

Key Engagements:
•	Community Pop-Up Park Event 
•	CAC Meeting 2
•	Stakeholder Interviews and Focus Groups
•	Community Design Open House

Phase 3 Goal  
Demonstrate how community feedback 
has shaped the final recommendations and 
build support for the plan’s implementation.

Key Engagements: 
•	CAC Meeting 3
•	Plan Recommendations Open House
•	Online Exercise 

We are here!



Process

LEARN MORE AND STAY IN TOUCH
GwinnettCounty.com/JimmyCarterPlan

IMAGINE THIS AREA 20 YEARS FROM NOW, 
REDEVELOPED AND IMPROVED. WHAT’S ONE 
THING YOU WOULD LOVE TO SEE?
Place a sticky note in the space below! 

Unique Approach
Jimmy Carter Boulevard needs a creative planning approach. Throughout 
this process, we will seek community feedback. The diagram below 
captures the actions the steps in each part of the plan, which will be 
repeated three times. 

Concept Review Engagement

Technical Review

Production

Each phase will begin with a 
technical review of the study area or 

outcomes of the previous phase. 

We’ll incorporate the 
engagement feedback to 
produce a new concept.

After edits are made from the 
technical review, we’ll bring them 

to the community for input. 

The concept will go through a 
technical review to ensure feasibility.

ITERATIVE 
PROCESS

We have gone 
through one cycle 
and are now in our 
second round of 
engagement!



Proposed Visions
What could the future of Jimmy Carter Boulevard look like?

VISION 1:
Transformative 
Redevelopment

MAJOR CHANGE

VISION 2:
Global Market

SIGNIFICANT CHANGE

VISION 3:
Creative  
Industry

SOME CHANGE

VISION 4:
Supportive 
Residential

SOME CHANGE

Change Levels Inspiration Images

36%
said they would like to see 
some of this vision

29%
said they would like to see 
some of this vision

At our first public meeting...

17%
said they would like to see 
some of this vision

We added this fourth 
vision after hearing from 
community members!



Vision Trick or Treat
The map shows the areas of Jimmy Carter Boulevard that could change over the 
next 20 years. With your help, we’ve applied a vision to each of these areas! Place 
a treat sticker on areas where we got the vision right, and a trick sticker where we 
got it wrong. Let us know what it should be with a sticky note in the comments!

Supportive Residential
Treat - I like this! Trick - it needs to change! Comments

Transformative Redevelopment
Treat - I like this! Trick - it needs to change! Comments

Creative Industry
Treat - I like this! Trick - it needs to change! Comments

Global Market
Treat - I like this! Trick - it needs to change! Comments

LEGEND
Transformative Redevelopment 
Vision Area

Global Market Vision Area

Creative Industry Vision Area

Supportive Residential Vision 
Area

Study Area Boundary

Parks

Buford Highway
•	 Previous study proposed new mixed-use 

neighborhood with multifamily and retail
•	 Better connectivity, including trail that 

follows the power lines

Best Friend Road
•	 Add housing close to other 

developments nearby
•	 Create safe pedestrian 

connection to Best Friend Park

OFS
•	 Transformative, mixed-use 

district with creative flair
•	 Community open space, 

connected street grid, lots of 
public art and placemaking

•	 Partly County-owned

Around Global Mall
•	 New housing to support Global 

Mall
•	 Improvements to some 

commercial buildings
•	 Cultural placemaking, including 

public art; potential trail

Design Gateway
•	 Transform into the region’s 

International Design and 
Craft District 

•	 New mixed-use 
development on the edges 

•	 Focus on supporting 
entrepreneurs, craftspeople, 
and artists through studios, 
co-working spaces, and pop-
up markets

•	 Public art and micro-trail 
connections

Design Village
•	 Similar to Design Gateway, 

with more residential and craft 
entertainment (like breweries or 
niche experiences) mixed in 

•	 Vibrant, walkable, artistic district 
where people can live, work, and 
create

Carter Oak Crossing
•	 Support Carter Oak Crossing 

as improvements are made 
•	 New mixed-use development 

around the shopping center to 
bring customers closer

•	 Redevelop existing offices 
along McDonough Drive into 
large international market 
(similar to Plaza Fiesta)

Singleton Road
•	 Transition existing retail to 

residential neighborhoods
•	 Community open space, 

walkable grid

Carter-Rockbridge
•	 Focus on placemaking and 

aesthetics more than redevelopment
•	 New greenspace and landscaping to 

manage stormwater

Merchant’s Square
A small-scale mixed-use district 
here could serve as the southern 
gateway to Jimmy Carter 
Boulevard, emphasizing its 
diverse, international character.



OFS and Best Friend Road

OFS and the area surrounding it represent the best opportunities for a large-
scale, mixed-use district that provides new housing, open space, and retail. 
Do you agree? What land uses would improve this area?

Activity

Best Friend Park

Eagle Rock 
Studios

OFS

Gwinnett Police  
West Precinct

Sarah Donuts

Texaco Gas 
Station

QuikTrip

Pep Boys

COMPARE OUR LAND USE MIX WITH YOURS
Imagine everything shaded in pink as a pie. How many slices should be set 
aside for the land uses below? Here are our suggestions—color the pie with 
your preferences using the pictures for reference.

Mixed-Use

Multifamily

Missing Middle Housing

Retail/Office

Open Space

Craft Industrial

Colors/land uses available 
(refer to examples on table 
if you need!):

LEGEND
Subarea Boundary

Area Targeted for 
Improvements

Unlikely to Change

Study Area Boundary

Parks

Streams



Dollar General

Bruster’s Ice 
Cream

The Juicy 
Crawfish

Southern Thrift 
Market

Global Mall

Pappadeaux 
Seafood

OFS

Buford Highway and Global Mall

Two areas are the best locations for improvement here: Buford Highway and 
Global Mall. What land uses would improve this area?

Activity

COMPARE OUR LAND USE MIX WITH YOURS
Imagine everything shaded in pink as a pie. How many slices should be set 
aside for the land uses below? Here are our suggestions—color the pie with 
your preferences using the pictures for reference.

Mixed-Use

Multifamily

Missing Middle Housing

Retail/Office

Open Space

Craft Industrial

Colors/land uses available 
(refer to examples on table 
if you need!):

LEGEND
Subarea Boundary

Area Targeted for 
Improvements

Unlikely to Change

Study Area Boundary

Parks

Streams



Design Gateway and Design Village

Graves Park

Graves 
Elementary

OFS

Rooms To Go 

Italia Furniture 
Store

Penske Truck 
Rental

Georgia Furniture 
Mart

The Man Cave 
Store

The Design Gateway and Design Village will support craftspeople and 
creative industries, while also offering places for artists and others to live and 
seek entertainment. What land uses would improve this area?

Activity

COMPARE OUR LAND USE MIX WITH YOURS
Imagine everything shaded in pink as a pie. How many slices should be set 
aside for the land uses below? Here are our suggestions—color the pie with 
your preferences using the pictures for reference.

Mixed-Use

Multifamily

Missing Middle Housing

Retail/Office

Open Space

Craft Industrial

Colors/land uses available 
(refer to examples on table 
if you need!):

LEGEND
Subarea Boundary

Area Targeted for 
Improvements

Unlikely to Change

Study Area Boundary

Parks

Streams



Carter Oak Crossing and Singleton Rd

LEGEND
Subarea Boundary

Area Targeted for 
Improvements

Unlikely to Change

Study Area Boundary

Parks

Streams

Hong Kong 
Supermarket

Carter Oak 
Crossing Center

Global Mall

Horizon Inn & 
Suies

Cracker Barrel

Denny’s

The Nett Church

Gwinnett 
Horizons

Live Oak Plaza

Glenbrook Forest 
Neighborhood

The stretch of Jimmy Carter Boulevard between I-85 and Singleton Road is 
one of the study area’s busiest places. It includes several beloved businesses 
and heavy car and foot traffic. What land uses would improve this area?

Activity

COMPARE YOUR LAND USE MIX WITH OURS
Imagine everything shaded in pink as a pie. How many slices should be set 
aside for the land uses below? Here are our suggestions—color the pie with 
your preferences using the pictures for reference.

Mixed-Use

Multifamily

Missing Middle Housing

Retail/Office

Open Space

Craft Industrial

Colors/land uses available 
(refer to examples on table 
if you need!):

Kroger



Lucky Shoals Park

Smoke Tree

Merchant’s 
Square

Jackson Creek 
Apartments

Forest Vale 
Apartment Homes

Laurelbrook 
Neighborhood

Gwinnett Urgent 
Care

South Jimmy Carter Boulevard

At the south end of the study area, the Merchant’s Square and Smoke Tree 
shopping centers could provide another gateway to Jimmy Carter Boulevard. 
What land uses would improve this area?

Activity

COMPARE YOUR LAND USE MIX WITH OURS
Imagine everything shaded in pink as a pie. How many slices should be set 
aside for the land uses below? Here are our suggestions—color the pie with 
your preferences using the pictures for reference.

Mixed-Use

Multifamily

Missing Middle Housing

Retail/Office

Open Space

Craft Industrial

Colors/land uses available 
(refer to examples on table 
if you need!):

LEGEND
Subarea Boundary

Area Targeted for 
Improvements

Unlikely to Change

Study Area Boundary

Parks

Streams



Which of these placemaking elements would be a good fit for Jimmy Carter Boulevard? Take the 
stickers on the table in front of you and place them on your worksheet to complete your palette!

Choose Your Placemaking Elements
What is Placemaking? 
Gwinnett County considers 
placemaking as thoughtful 
community investments 
that enhance the character 
and highlight the identity 
of specific areas. 

Landscape/Land Art
Wayfinding + Signage
Streetscapes
Transportation-based
Play Spaces
Public Art

Categories:

Native Plantings

Benches

Unique Architecture/
Facades

Interactive Water 
Features

Community Gardens

Street Trees

Transit Shelters

Statues/Sculpture

Water Features

Streetlights

Bike Racks

Retention / Detention 
Pond Makeover

Seasonal/Atmospheric 
Lights

Paving Art

Interactive Installations

Environmental Art

Banners

Improved Medians

Gateway Signage

Sidewalk Materials/
Treatments

Underpass Art

Memorials

Wayfinding

Plantings — In-Ground

Art-Based Playgrounds

Interpretive Signage

Plantings — Containers

Nature-Based 
Playgrounds

Painted Utility BoxDigital ArtMosaicsMurals

1. Pick 3 Colors

2. Pick 5 Placemaking Elements 

3. Tell us what programming you would like to see! 


