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Safe & Healthy
Community

More Police Officers in the
Community

Sheriff Operations

Fire Safety

Georgia State Patrol Post 51

Cyber Security



Mobility &
ACCEesSS

Transit Service
Expansion

Airport Improvements

Roadway Enhancements
and Maintenance

Tralls and Greenways




Livabllity &
Comfort

Relocation of Libraries

GJAC Courthouse Expansion

Addressing Homelessness




Strong & Vibrant
Local Economy

Development/Redevelopment

Water Innovation Center

2040 Unified Plan

Small Business Resource
Center




Communication &
Engagement

Education and Outreach
Positions

Gwinnett 101 Citizens
Academy

Youth Commission



Smart &
Sustainable
Government

Quality of Service

Asset Management

Operational Efficiencies

Public Sector Employer of
Choice



2019 Proposed Budget

Capital
$434M

Operating
$1.4B




2019 Proposed Budget
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2019 Proposed Budget

Operating:

4:.@% or $42.6M —
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* Excludes inter-fund contributions




Key Dates
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