. S P LOST your pennies
~ SPLOST

Citizen Review Committee
Joint Technical Committee

Update Meeting
May 2015




= -5

Agenda

Call to Order — Open Meeting
Welcoming Remarks

Approval of Agenda

Approval of Minutes

SPLOST Overview

County and City SPLOST Update
Close Meeting

Tour of the Sugar Hill City Hall




SPLOST Overview

SPLOST




O.C.G.A. §48-8-110 to §48-8-124
Capital outlay project
Intergovernmental agreement

* Formula for allocation of proceeds
between County and Cities

» Use of proceeds
Referendum language
State Department of Revenue’s fee
Reporting
Enforcement



6¢ Sales Tax in Gwinnett County

“Options” —
Fixed Optional Require Voter Optional

h Approval (shared
between County and Cities)
State _
of Ge'\"""ftt E-SPLOST
Georgia ounty
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SPLOST Collections

$180
Nearly $2.8 billion collected for all SPLOST programs

$160

$140

$120

$100 ]

Millions

$80 —

$60 —

$40 -
$20 — — -

$0 o T T T x
'85'86'87'88'89'90'91'92'93'94'95'96'97'98'99'00'01'02'03'04'05'06'0708 091011121314 15
1985-88 ®1988-92 ®1992-96 ' 1997-01 ®2001-05 ®2005-09 ®2009-2014 =2014-2017 ‘

T




All SPLOST Programs

Nearly $2.8 Billion

Allocation

9%

12%
51%

21%

Roads, Streets, and Bridges
Recreational Facilities
Public Safety Facilities and Equipment
City Projects
® Gwinnett Justice and Administration Center
® Courthouse Facilities
B Senior Services Facilities
W [ ibraries

Civic Center
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Gwinnett SPLOST Collections

$18
(2011 to current; not seasonally adjusted)
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SPLOST Revenues

w 536
S 1st Quarter Revenue Comparisons
§§$35
$34 Forecast
4/1/2014 -3/31/2015
533 $143.695 million
S32
Actuals
$31 4/1/2014 -3/31/2015
$143.868 million
S30
$29

2010 2011 2012 2013 2014 2015
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History of SPLOST
TVGwinnett




Update

SPLOST
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Gwinnett County

2005 SPLOST Program

2005 SPLOST Program

Budget
Program Budget $ 568,909,893
Libraries $5,659,252
Recreational Facilities $208,568,253

Public Safety Facilities and Equipment $ 98,581,364

Roads, Streets, and Bridges $ 249,885,225

Total Program Expenditures-to-date -
98.9% $ 562,694,09

Libraries

Recreational Facilities
Public Safety Facilities and Equipment

B Roads, Streets, and Bridges

--



Gwinnett County

2009 SPLOST Program

2009 SPLOST Program
Budget

® | ibraries

Recreational Facilities

Public Safety Facilities and Equipment
® Roads, Streets, and Bridges
® Courthouse Facility

Program Budget $ 621,391,498

Libraries $ 802,425
Recreational Facilities $72,287,718
Public Safety Facilities and

Equipment $33,828,033
Roads, Streets, and Bridges $267,267,085
Courthouse Facility $1.173.805

Total Program Expenditures-to- -
date (60.4% $375,359,066




2014 SPLOST Program: $143.8 million

(since inception)




Gwinnett County

2014 SPLOST Program

2014 SPLOST Program
Budget

Libraries $0
Recreational Facilities $3,490,958
Public Safety Facilities and

Equipment $6,884,394
Roads, Streets, and Bridges $17,311,359
Senior Service Facilities $ 367.102

Total Program Expenditures-to-
® | ibraries date 8.4"2) P $28,053,81 ‘

Recreational Facilities

Public Safety Facilities and Equipment
® Roads, Streets, and Bridges

Senior Services Facilities



2014 SPLOST Distribution by City

Auburn 1 $31,665
Berkeley Lake $298,742
Braselton $449,962
Buford $1,722,088
Dacula $672,282
Duluth $4,193,313
Grayson $403,507
Lawrenceville $4,320,118
Lilburn — $1,945,731
Loganville $374,431
Norcross $2,274,125
Peachtree Corners ——— $5/769,260
Rest Haven | $4,805
Snellville $2,760,716
Sugar Hil I $2.811.689
Suwanee —— $2,323,774
$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000

--



SPLOST



SPLOST

Mountain Park
Aquatic Center
Filter Replacement

19



SPLOST

Bethesda Park
Multipurpose
Fields

20



SPLOST

Future Site of the

Fire Station 10 Relocation

Ny

T

your pennies for protection

s
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Funded by the Special Purpose Local Option Sales Tax




SPLOST

Future Site of
Fire Station 31
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our pennies for protection
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Funded by the Special Purpose Local Option Sales Tax




Roads, Streets, and Bridges
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SR 20 from Peachtree Industrial Boulevard to the
Chattahoochee River widening and bridge replacement

e $7 million SPLOST contribution + $85 million Federal and State

23



Roads, Streets, and Bridges

State Route 20




Roads, Streets, and Bridges
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STATE ROUTE 20 03/21/2015 M < STATE ROUTE 20 03/21/2015
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Roads, Streets, and Bridges

State Route 20

26



Roads, Streets, and Bridges




Roads, Streets, and Bridges

Lilbourn Main Street Relocation

28



Roads, Streets, and Bridges

Jimmy Carter Boulevard Diverging Diamond Interchange
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Roads, Streets, and Bridges

State Route 324 / Gravel Springs Road (Jim Moore Road to Dacula Road)
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Roads, Streets, and Bridges

State Route 324 / Gravel Springs Road at SR 124 / Braselton Highway
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SR S
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Roads, Streets, and Bridges

State Route 324 / Gravel Springs Road at I-85 Interchange

— CAMP BRANCH ROAD:

- S o




Roads, Streets, and Bridges

Peachtree Industrial Boulevard (McGinnis Ferry Road to Moore Road)
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Roads, Streets, and Bridges

McGinnis Ferry Road at 1-85 Interchange

Kz



Roads, Streets, and Bridges

State Route 141 at Peachtree Industrial Boulevard

35



Roads, Streets, and Bridges
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SR 124 / Braselton Highway
at Prospect Road




Roads, Streets, and Bridges
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from Jimmy Carter Boulevard to John Carroll Road - in Design '»f.grf- i

This project will
complete continuous
sidewalks from Jimmy

, %‘”a ,,/ Carter Boulevard to
7 o : | Ronald Reagan
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PAVEMENT CONDITION INDEX (PCI)

Standard PCI Rating Scale

D IStreSS e Dark Green
Type
85
@ Light Green
70
FAIR Yellow
Distress [> [>
) 55
Quantity PCI Light Red
40

Medium Red

i)

Distress

Severity 10
0

--

25
Dark Red

Dark Grey




CONDITIONS OF ROADS
BEING RESURFACED

GWINNETT COUNTY PCI (average)
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CONTRACT AMOUNTS
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ASPHALT PRICE
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Roads, Streets, and Bridges

Peachtree Industrial Boulevard from South Norcross Tucker Road from Jimmy
Suwanee Dam Road to Pine Crest Carter Boulevard to County-line
PCl 54 PCI 61

42



City SPLOST
Project Update




SPLOST Technical

City Manager
Bill Johnsa
Butch Sanders
Bryan Kerlin
James Riker
Paul Radford
Marty Allen

Randy Meacham

Committee Members

City
Lilburn
Snellville
Buford
Duluth
Sugar Hill
Suwanee

Gwinnett
Municipal

Association

SPLOST

44



Peachtree Corners

2014 SPLOST Program
Budget

11111

A4 4 41414
A4 4 4 441447

Total Program Budget $6,418,650

Roads, Streets, and Bridges $1.381.000

Joint Transportation Projects $0

A4 4 44444494444
A4 4 4 4 4944 4 44

Total Program
Expenditures-to-date $1,381,000

® Joint Transportation Projects

® Roads, Streets, and Bridges



Lilburn

2005 SPLOST Program
Budget

Total Program Budget $9,888,398

Recreational Facilities $3,543,184

Roads, Streets, and Bridges $4,735,445

PUb!IC Safety Facilities and $1.191.159
Equipment

Total Program
Expenditures-to-date $9,469,788

Recreational Facilities
® Roads, Streets, and Bridges
Public Safety Facilities and Equipment



Lilburn

2009 SPLOST Program
Budget

Total Program Budget $9,963,871

Recreational Facilities

$773,107
Roads, Streets, and Bridges $2.158.901
PUb!IC Safety Facilities and $927.728
Equipment
Administrative Facilities $615.799

Total Program
Expenditures-to-date $4,475,53

Recreational Facilities
® Roads, Streets, and Bridges

Public Safety Facilities and Equipment
B Administrative Facilities




Lilburn

2014 SPLOST Program
Budget

Total Program Budget $5,724,864

Recreational Facilities

$33,760
Roads, Streets, and Bridges $197.311
PUb!IC Safety Facilities and $585.236
Equipment
Administrative Facilities 6.737

Total Program :
Expenditures-to-date $823,04

Recreational Facilities
® Roads, Streets, and Bridges

Public Safety Facilities and Equipment
B Administrative Facilities




SPLOST

Nikki Perry

|-, .\Hl pp— ) . . . " '
Print #150328752

CONTRACTOR, INC

F-0861 Lillburn Main Street Date: 03/28/15
ReAlignment Lat/Lon: 33.890583 -84.140628
Order No. 56553

_/u»zus 4 BRIDGES ‘ Aerial Ph y, Inc. 954-568-0484




SPLOST

E.R.SNELL
CONTRACTOR, INC

Print #150328751
F-0861 Lillburn Main Street
Nikki Perry

Date: 03/28/15
ReAlignment Lat/Lon: 33.890583 -84.140628
jg,xus & BRINGES

: Order No. 56553
&R Acrial Photography, Inc. 954-568-0484




Lilburn
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Nikki Perry

PRJECISION

Lilburn
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City Hall Placement
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Main Street Drainage and Sidewalk




Lilburn

CONSTRUCTION PLANS

CITY OF LILBURN
POPLAR STREET SIDEWALK IMPROVEMENTS

& DETALED ESTMATE

WIDE SIDEWALK ON THE EAST
SIDE OF POPL A STREET FAOM THE LUTA STREET
INTERSECTION TO THE KILLIAN HILL ROAD
INTERSECTION AND UP TO CHURCH STREET. THIS
PROJECT ALSO INCLUDES THE EXTENSION OF 5 FOOT
WIDE SIDEWALK ALONG THE SOUTH SIDE OF KILLIAN
HILL ROAD FROM POPLAR STREET TO CHURCH STREET.
ADJUSTMENT TO MINOR STRUCTURES, WATER METERS,
/ WATER VALVES, MAILBOXES, ETC. WILL BE REQUIRED.
- - L . STORM SEWER STRUCTURES (TOPS ONLY) WILL BE
UTLMES FROTECTION CENTER 4 > REMOVED AND REFORMED AS NECESSARY FOR SAFETY
< g AND CONSISTENCY WITH PROPOSED SIDEWALK.
GRADING WILL BE REQUIRED FOR SIDEWALK.
INSTALLATION. PROPOSED CONSTRUCTION TOBE
CONTAINED WITHIN EXISTING RIGHT-OF-WAY.

cortract,

City of Lilburn
@ P%E&IQIL?N Land Lots 134 & 135, 6th District

planners . engineers « archiscts + Curveyor

Gwinnett County, Georgia

PFI Project ‘Number. CIH17SP

Nikki Perry Poplar Street Sidewalk Improvements y



Nikki Perry

Lilburn

PROJECT NUMGER
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Poplar Street Sidewalk Improvements
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Lilburn
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Hanninginc, POPLAR STREET SIDEWALK IMPROVEMENTS
= EAST SIDE

Nikki Perry Poplar Street Sidewalk Improvements 56



Snellville

2005 SPLOST 2009 SPLOST 2014 SPLOST
Program Program Program
Budget Budget Budget

® Roads, Streets, and Bridges Recreational Facilities Recreational Facilities
Recreational Facilities ® Roads, Streets, and Bridges ® Roads, Streets, and Bridges
Administrative Facilities Administrative Facilities

Public Safety Facilities/Equip.
Lol y Faciities/=quip Public Safety Facilities/Equip. Public Safety Facilities/Equip.



Snellville

col PAW MASTER PLAN UPDATE _
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DECEMBER 8, 2014

Butch Sanders
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Snellville

T.W. Briscoe Park

Butch Sanders 59



Snellville

R:;._ - .
- —i"—.- *‘ v .'-_ —_
: ~ .
Towne Center: Livable Centers Initiative Project
Butch Sanders

60



Grayson

2005 SPLOST
Program
Allocation

® Roads, Streets, and Bridges
Recreational Facilities

2009 SPLOST
Program
Allocation

Recreational Facilities
® Roads, Streets, and Bridges
B Administrative Facilities




SPLOST
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SPLOST

Before

East Main Street: Streetscape

Dan Branch 64



SPLOST




Buford

Shadburn Ferry Road at East Main Street

Dan Branch 66



SPLOST

South Lee Street from East Main to Buford Highway

Dan Branch
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Buford

FINSENa nvg
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Before V After

South Hill Street Pedestrian Facilities Improvement Project

Dan Branch 69



Before After

South Hill Street Pedestrian Facilities Improvement Project

Dan Branch 70



Buford

2005 SPLOST Program
Budget

Total Program Budget $8,276,892

Administrative Facilities
(Buford City Hall) $1,000,000

Parking Facilities

$250,000
Roads, Streets, and Bridges $6,026,892
Recreational Facilities $1.000,000

B Administrative Facilities Ec))(tael:(;i(:g::;n-to- date $8,276,892

® Parking Facilities
® Roads, Streets, and Bridges
Recreational Facilities

--



Buford

2009 SPLOST Program

Budget
Total Program Budget $8,700,383
Water & Sewer Capital
Improvements $0
Roads, Streets, and Bridges $1.736,927
Recreational Facilities $1.200.000

Total Program
Expenditures-to-date $2,936,927

m Roads, Streets, and Bridges
m Water and Sewer Expansion
Recreational Facilities

-



Auburn

Auburn has spent 100% of its 2005 SPLOST program allocation.

A portion of the 2009 SPLOST program funds has been spent toward:
 Road repairs

 Road repair equipment
* Stormwater drainage and guardrail improvements

B aﬁ,b o T

Dan Branch 73



Auburn

The City of Auburn has purchased two police vehicles with 2014
SPLOST Program revenues

Dan Branch 74



Braselton

Braselton allocated 100% of its 2005 SPLOST program funds for Roads,
Streets, and Bridges.

Completed Projects
« Thompson Mill Road Multi-Use Path
* Repaving the Grand Hickory roundabout

Braselton allocated its 2009 SPLOST program funds as follows:
» 60% for Roads, Streets, and Bridges
* 40% for Water and Sewer Capital Improvement

Current Project
« Braselton LifePath (in conjunction with funds from Braselton CID and

2005 SPLOST)

Dan Branch 75



Rest Haven

Rest Haven allocated 100% of its funds for both the 2005 and
2009 SPLOST programs to Roads, Streets, and Bridges.

Current Project
« Buford Highway Widening

Dan Branch 76



2009 SPLOST Program
Budget

Recreational Facilities

m Roads, Streets, and Bridges
Administration Facilities

m Parking Facilities

2014 SPLOST Program
Budget

Recreational Facilities

m Roads, Streets, and Bridges
Administrative Facilities

m Parking Facilties



SPLOST

Johnson Dean Trail

Rudolph Smith 78



SPLOST

Johnson Dean Trail

79

Rudolph Smith



SPLOST

The Wingo Street sidewalk was
constructed on 800 linear feet
of unimproved shoulder.

S

02/28/2014

Rudolph Smith 80




SPLOST

KaBOOM is a

community-built
park at 321 Price
Place in Norcross.




SPLOST

/\j.

82

Lillian Webb Park - Pergola

Rudolph Smith



SPLOST

Main Street
Parking/Sidewalks
Phase |

Knox
Street
to
SR120

Ken Sakmar



SR 120
Re-alignment

Ken Sakmar



SPLOST

Full Depth Reclamation

Ken Sakmar 85



2005 SPLOST Program
Budget

3%

Recreational Facilities

47% Roads, Streets, and Bridges

37% Public Safety Facilities and
Equipment

Administrative Facilities

Total Program Budgqet $17,121,65

$585,094
$1,971,839
$6,296,229

$8.025,990

Total Program
Recreational Facilities Exp enditﬂres-to-date 99 $16,879,152

¥ Roads, Streets, and Bridges
Public Safety Facilities and Equipment
® Administrative Facilities

-




2009 SPLOST Program
Budget

7%

5%

6%
40%

Recreational Facilities
® Roads, Streets, and Bridges

Public Safety Facilities and Equipment
B Parking Facilities

Water and Sewer

-

Total Program Budget $17.765,979

Recreational Facilities

$5,585,642
Roads, Streets, and Bridges $6.921.218
Public Safety Facilities and
Equipment $1,117,547
Parking Facilities $1,024,910

Water and Sewer Capital
Improvements $12.020

Total Program
Expenditures-to-date (83% $14,661,337




2014 SPLOST Program
Budget

Recreational Facilities
¥ Roads, Streets, and Bridges

Public Safety Facilities and Equipment
B Administrative Facilities

Parking Facilities

Total Program Budget $11,865,016

Recreational Facilities

$0

Roads, Streets, and Bridges $491.567

Public Safety Facilities and
Equipment $324,613

Administrative Facilities

$0

Parking Facilities $100.017

Total Program
Expenditures-to-date (8% $916,197
-



SPLOST
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SPLOST




SPLOST

NEMORIAL

FALLER BERQES




Berkeley Lake

2009 SPLOST Program 2014 SPLOST Program
Allocation Allocation

60%
83%
Roads, Streets, and Bridges Roads, Streets, and Bridges
® Administrative Facilities ® Administrative Facilities

-



Berkeley Lake

Berkeley Lake Paving Project 03

Ken Sakmar



2009 SPLOST Program
Budget

198,545 ____ 158,836

1,389,812

2,183,990

39.709_"

Recreational Facilities
® Roads, Streets, and Bridges

Public Safety Facilities and Equipment
B Administrative Facilities
B \NVater and Sewer Capital Improvements

Total Program Budget $3,970,892

Recreational Facilities $91 241
Roads, Streets, and Bridges $1.118.970
Public Safety Facilities and

Equipment $39,709
Administrative Facilities $1,274.132
Water and Sewer Capital

Improvements $198,545

Total Program
Expenditures-to-date $2,722,597




2014 SPLOST Program

Budget
___ 30,252

567,812

1,068,137
614,353

46,542

Recreational Facilities
® Roads, Streets, and Bridges

Public Safety Facilities and Equipment
B Administrative Facilities
B \NVater and Sewer Capital Improvements

Total Program Budget $2,327,096

Recreational Facilities

$1,520
Roads, Streets, and Bridges $0
Public Safety Facilities and
Equipment $0
Administrative Facilities $384,521

Water and Sewer Capital
Improvements $18,195

Total Program
Expenditures-to-date $404,236




City Hall Expansion - 2015

Troy Besseche 96



Dacula

CULA

i,

New Sign Program at Olde Mill Park

Troy Besseche 97



Dacula

Flintlock Subdivision Repaving — 2014, 2015

Troy Besseche 98



2005 SPLOST Program
Budget

Total Program Budget $8,843,652

Recreational Facilities

$4,576,630
Roads, Streets, and Bridges $4.184 869
Public Safety Facilities and
Equipment $ 82153

Total Program
Expenditures-to-date $8,843,652

Recreational Facilities
m Roads, Streets, and Bridges
Public Safety Facilities and Equipment



2009 SPLOST Program
Budget

Total Program Budget $9,142,470

Recreational Facilities $1.566,565
Roads, Streets, and Bridges $1.688.159
Administrative Facilities $5.887.746

Total Program
Expenditures-to-date $9,142,470

Recreational Facilities
® Roads, Streets, and Bridges
B Administrative Facilities



2014 SPLOST Program
Budget

<IN

Total Program Budget $11,982,332

RRRRRRRRRR Recreational Facilities

$7,299,492
Roads, Streets, and Bridges $2.433 164
Joint Transportation Projects $2.249.676

\_/ Total Program - (BUDGETED) $11.982 332

Recreational Facilities
® Roads, Streets, and Bridges
¥ Joint Transportation Projects



Sugar Hili

Sugar Hill City Hall, Parking, Streetscape and Amphitheater
OPENED - JANUARY 2013

Troy Besseche 102



Sugar Hill

VAL G A W4

Sugar Hill Playground Pavilion at EE Robinson Park
OPENED - July 2014

Troy Besseche 103



Sugar Hill

EpiCenter — Proposed Recreation Improvements
2015-2016

Troy Besseche 104



Sugar Hill
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EpiCenter — Proposed Recreation Improvements
2015-2016

Troy Besseche 105



Sugar Hili
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EpiCenter — Proposed Recreation Improvements
2015-2016

Troy Besseche
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SPLOST Suwanee

Traditional Look- Horizontal Banding
Inspired by Sidewalks Approaching City Hall
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Matthew Dickison 107



SPLOST

Matthew Dickison Buford Highway Reconstruction




2005 SPLOST Program
Budget

Total Program Budget $7,220,853

Recreational Facilities $1,031,364
Roads, Streets, and Bridges $4,978,523
Public Safety Facilities and

Equipment $1.158.067

Total Program :
Expenditures-to-date $7,167,95

Recreational Facilities
® Roads, Streets, and Bridges
Public Safety Facilities and Equipment



2009 SPLOST Program
Budget J

Recreational Facilities $1,112,078

Roads, Streets, and Bridges $1,777,957
Public Safety Facilities and

Equipment $1,500,243
Parking Facilities $63,237
Administrative Facilities 126.475

Total Program
Expenditures-to-date $4,579,990

Recreational Facilities
® Roads, Streets, and Bridges

Public Safety Facilities and Equipment
® Parking Facilities

Administrative Facilities



2014 SPLOST Program
Budget

Total Program Budget $6,584,700

Recreational Facilities

$5,140

$5,140

Roads, Streets, and Bridges
Total Program
Expenditures-to-date

Recreational Facilities

® Roads, Streets, and Bridges
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Gwinnett County website
www.gwinnettsplost.com
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Special Purpose Local Option Sales Tax

Gwinnett voters have approved a series of Special Purpose Local Option Sales Tax programs, known as SPLOST,
since the mid-1980s. This one percent sales tax has paid for County and city facilities, acres of greenspace, parks and
recreation facilities, new roads and improvements, police and fire stations, and libraries around the county. Your
pennies are working to keep Gwinnett a great place to live, work, and play!

Voters approve 2014 SPLOST

On November 5, 2013, Gwinnett County voters approved the renewal of the one-cent SPLOST sales tax. The three-
year 2014 SPLOST program began on April 1, 2014, after the 2009 SPLOST program ended on March 31, 2014. It is
projected to raise an estimated $453 million for capital projects.

County and city officials in August 2013 agreed to share SPLOST proceeds (County - 78.9 percent, cities - 21.1
percent). The County is dedicating 70 percent of its share to transportation, including $25 million for joint city/county
projects. Public safety, parks, library relocation/renovation, and senior facilities will also get funds. To learn more about
the planned uses, please read the 2014 SPLOST fact sheet.

To find out how residents are engaged in SPLOST planning and oversight, click on citizen involvement. To go directly
to the web page for the Citizens Project Selection Committee for Transportation, click on Transportation CPSC.

Find Out Where Your Pennies Go

history & pennies
overview for transportation

your pennies your pennies
for parks & greenspace for public safety & courts

SPLOST

your pennies your pennies
for city share

E-SPLOST

citizen your pennies
involvement for education
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