
Agenda

• Call to Order – Open Meeting 
• Approval of Agenda*
• Approval of Minutes*
• County and City SPLOST Updates
• Audit Results
• Close Meeting*
• Tour of the Centerville Senior Center



County Update



Centerville Senior Center

• $2.9 million project cost
• 1.4 acres
• 8,456 square-foot building
• 1,013 square-foot deck

• BOC approval – April 2016
• Ribbon cutting – August 2017
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SPLOST Election Results
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2017 SPLOST  

2017 SPLOST Program County Share of SPLOST Program

Six-Year Program, 4/1/2017 – 3/31/2023
Estimated Collections - $950M
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				Allocation		Column1

		County Share		748.2		78.76%

		Cities Share		201.8		21.24%

				950.0






Chart1

		Roads, Streets, Bridges and Sidewalks
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				Allocation		Column1

		Roads, Streets, Bridges and Sidewalks		486,345,000.0		65.00%

		Recreational Facilities and Equipment		108,492,000.0		14.50%

		Civic Center Expansion		67,340,000.0		9.00%

		Public Safety Facilities and Equipment		52,375,000.0		7.00%

		Relocation/Renovation of Library Facilities, Library Equipment		22,445,000.0		3.00%

		Senior Service Facilities and Equipment		11,223,000.0		1.50%

				748,220,000.0







All SPLOST Programs 
Nearly $3.2 Billion in Revenues
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				Allocation

		Roads, Streets, and Bridges		1,619.1

		Recreational Facilities		617.1

		Public Safety Facilities and Equipment		369.6

		City Projects		332.4

		Gwinnett Justice and Administration Center		65.8

		Courthouse Facilities		75.0

		Senior Services Facilities		6.2

		Libraries		49.2

		Civic Center		36.0







Gwinnett SPLOST Collections

Monthly Collections
12-Month Moving Average
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Pro-rata - $12,253.58
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Gwinnett County 
SPLOST Programs

Total Program Budget $ 573.6
Total Program 
Expenditures/Obligations (99.9%) $ 573.2

Total Program Budget $ 630.6
Total Program 
Expenditures/Obligations (80.1%) $505.4

2005 Program (in millions) 2009 Program (in millions)

Total Program Budget $ 339.8
Total Program 
Expenditures/Obligations (64.6%) $ 219.5

2014 Program (in millions)

Total Program Budget $ 339.8
Total Program 
Expenditures/Obligations (17.5%) $ 59.3

2017 Program (in millions)



A Year of SPLOST Activities

Medical Examiner's Office & Morgue Building Ribbon Cutting 05/17/17
George Pierce Park Gymnasium Ribbon Cutting 07/11/17
McDaniel Farm Park Expansion Ribbon Cutting 07/11/17

Historic Isaac Adair House Improvements Ribbon Cutting 07/18/17
Lawrenceville Female Seminary Improvements Ribbon Cutting 07/18/17

Centerville Senior Center Ribbon Cutting 08/08/17
Fire Station 15 Relocation Ground Breaking 08/16/17

Rock Springs Park Improvements Ribbon Cutting 10/12/17
Maxwell High School of Technology Fire Training Tower Ribbon Cutting 11/14/17



Medical Examiner’s 
Office/Morgue



Isaac Adair House and 
Lawrenceville Female Seminary

Isaac Adair House

Lawrenceville Female Seminary



Rock Springs Park Phase II



Fire Station 15 Relocation



2009 SPLOST Program
• 163 projects completed
• 5 projects under 

construction
• 9 projects in right-of-way 
• 7 projects in design

2009 and 2014 SPLOST
Roads, Streets, and Bridges

2014 SPLOST Program
• 28 projects completed
• 21 projects under 

construction
• 33 projects in right-of-way
• 16 projects in design



2009 and 2014 SPLOST
Roads, Streets, and Bridges

State Route 20



2009 and 2014 SPLOST
Roads, Streets, and Bridges

State Route 324 / Gravel 
Springs Road

(Jim Moore Road to
Dacula Road) 



Garner Road Bridge

2009 and 2014 SPLOST
Roads, Streets, and Bridges



2009 and 2014 SPLOST
Roads, Streets, and Bridges

Additional projects recently opened to traffic
• Peachtree Industrial Boulevard from south of McGinnis 

Ferry Road to north of Moore Road 
• Peachtree Industrial Boulevard at SR 141 merge
• SR 84 at Rosebud Road
• Suwanee Dam Road at West Price Road
• Ronald Reagan Parkway Resurfacing



2009 and 2014 SPLOST
Roads, Streets, and Bridges

Current and Upcoming Construction
• Doc Hughes Road at Spout Springs Road
• Harbins Road at Jackson Creek
• South Bogan Road at Kilgore Road
• Five Forks Trickum Road (Oak Road to Tom Smith Road)
• SR 20 (South Lee Street to Buford Highway)
• Suwanee Dam Road at Riverside Road
• SR 20 (SR 316 to SR 124) 
• SR 324 at I-85 Interchange
• US 29 / SR 8 at Dacula Road 
• US 78 Parallel Road (Walton Court to Britt Road)



2017 SPLOST 
Roads, Streets, and Bridges

Citizens Project Selection Committee Open House



Citizens Project Selection Committee 
• One member and alternate from each of the following interest groups:

– Commission District 1 residents
– Commission District 2 residents
– Commission District 3 residents
– Commission District 4 residents
– Business leaders
– Civic Organizations leaders
– Environmental stakeholders
– Freight/Manufacturing representatives
– Schools representatives
– Senior representatives
– Young Professional representatives

2017 SPLOST 
Roads, Streets, and Bridges



2017 SPLOST 
Roads, Streets, and Bridges

Citizens Project Selection Committee Work Session



Category Tier I Tier II
Bridges, Culverts and Transportation Drainage $46 million $5.3173 million

Capital Projects Rehabilitation and Resurfacing $114 million --

Intersections $45 million $11.9 million
Major Roads $118 million $16.3 million
Residential Speed Control $0.75 million --
Road Safety and Alignment $30 million $5 million
School Safety $20 million $2.5 million
Sidewalks and Pedestrian Safety $30.463 million $7.6172 million
Transportation Planning $1.65 million --
Unpaved Roads $1 million --

TOTALS $406.863 million $48.6345 million
County / City Joint Projects $30.84577 million --

TOTAL $437.70877 million $48.6345 million

Project Category Allocations

2017 SPLOST 
Roads, Streets, and Bridges



Street Lifespan

2017 SPLOST 
Roads, Streets, and Bridges



Estimated resurfacing cost over six years to 
raise Pavement Condition Index (PCI) to 65
• Approximate annual cost of $25 million per year for a 

total six-year cost of $150 million
• A deterioration rate of 3 PCI points a year was assumed
• An inflation factor of 3% per year was used
• 2017 SPLOST provides $19 million per year. Georgia 

DOT currently provides approximately $6 million per 
year.

2017 SPLOST 
Roads, Streets, and Bridges
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SR 124 / Scenic Highway widening
US 78 to Sugarloaf Parkway

2017 SPLOST 
Roads, Streets, and Bridges



28

SR 316 at Harbins Road Interchange

2017 SPLOST 
Roads, Streets, and Bridges



SR 316 at US 29

2017 SPLOST 
Roads, Streets, and Bridges



Pleasant Hill Road 
(Howell Ferry Road to Chattahoochee River)

2017 SPLOST 
Roads, Streets, and Bridges



Interstate 85 (SR 316 to southern county line)

2017 SPLOST 
Roads, Streets, and Bridges



2017 SPLOST
Roads, Streets, and Bridges

Sugarloaf Parkway 
Extension Phase II



Interested in learning more about 
Gwinnett County’s SPLOST 
program?

Visit www.gwinnettsplost.com

http://www.gwinnettsplost.com/


City Updates



City of Lilburn

SPLOST Project Update
December 14, 2017



Lilburn

36

Total Program Budget $9,888,398

Recreational Facilities $3,543,184

Roads, Streets, and Bridges $5,151,339

Public Safety Facilities and Equipment $1,193,889

Total Program 
Expenditures (Through November 30, 2017) $9,888,412

Bill Johnsa
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				Sales

		Recreational Facilities		3,757,591

		Roads, Streets, and Bridges		4,944,199

		Public Safety Facilities and Equipment		1,186,608







Lilburn

Total Program Budget $9,963,871

Recreational Facilities $741,742                                                                                                     

Roads, Streets, and Bridges $2,479,662                                                                    

Public Safety Facilities and Equipment $676,694

Administrative Facilities $4,366,774

Total Program 
Expenditures (Through November 30, 2017) $8,264,872

Bill Johnsa


Chart1

		Recreational Facilities

		Roads, Streets, and Bridges

		Public Safety Facilities and Equipment

		Administrative Facilities



Sales

2009 SPLOST Program 
Budget

996387

2789884

1195665

4981935



Sheet1

				Sales

		Recreational Facilities		996,387

		Roads, Streets, and Bridges		2,789,884

		Public Safety Facilities and Equipment		1,195,665

		Administrative Facilities		4,981,935

		Name and/or description of approved projects (approval by governing body)		2005 SPLOST				2009 SPLOST				Comments regarding project (e.g. completion, estimated completion, grant funds, awards, etc)

				Amount City budgeted for project from 2005 SPLOST funds		Amount spent to date from 2005 SPLOST funds		Amount City budgeted for project from 2009 SPLOST funds		Amount spent to date from 2009 SPLOST funds

		ROADS, STREETS, BRIDGES						$2,240,000		$1,248,494

		RECREATIONAL FACILITIES						$800,000		$758,099

		PUBLIC SAFETY						$960,000		$787,038

		ADMINSTRATIVE FACILITIES						$4,000,000		$419,423

		TOTAL						$8,000,000		$3,213,054







Lilburn

Total Program Budget $5,724,864

Recreational Facilities $119,192                                                                                                        

Roads, Streets, and Bridges $2,380,980                                                                                                 

Public Safety Facilities and Equipment $2,263,094

Administrative Facilities $1,243,151

Total Program 
Expenditures (Through November 30, 2017)

$6,006,417

Bill Johnsa
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Sales

2014 SPLOST Program 
Budget
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Sheet1

				Sales

		Recreational Facilities		114,497

		Roads, Streets, and Bridges		2,289,946

		Public Safety Facilities and Equipment		2,175,448

		Administrative Facilities		1,144,973

		Name and/or description of approved projects (approval by governing body)		2005 SPLOST				2009 SPLOST				Comments regarding project (e.g. completion, estimated completion, grant funds, awards, etc)

				Amount City budgeted for project from 2005 SPLOST funds		Amount spent to date from 2005 SPLOST funds		Amount City budgeted for project from 2009 SPLOST funds		Amount spent to date from 2009 SPLOST funds

		ROADS, STREETS, BRIDGES						$2,240,000		$1,248,494

		RECREATIONAL FACILITIES						$800,000		$758,099

		PUBLIC SAFETY						$960,000		$787,038

		ADMINSTRATIVE FACILITIES						$4,000,000		$419,423

		TOTAL						$8,000,000		$3,213,054







Lilburn

Total Program Budget $11,998,800

Recreational Facilities $282                                                                                                     

Roads, Streets, and Bridges $345,917                                                                                     

Public Safety Facilities and Equipment $196,096

Total Program 
Expenditures (Through November 30, 2017)

$542,295

Bill Johnsa
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		Recreational Facilities

		Roads, Streets, and Bridges

		Public Safety Facilities and Equipment



Sales

2017 SPLOST Program 
Budget

839916
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6599340
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				Sales

		Recreational Facilities		839,916

		Roads, Streets, and Bridges		4,559,544

		Public Safety Facilities and Equipment		6,599,340

		Administrative Facilities

		Name and/or description of approved projects (approval by governing body)		2005 SPLOST				2009 SPLOST				Comments regarding project (e.g. completion, estimated completion, grant funds, awards, etc)

				Amount City budgeted for project from 2005 SPLOST funds		Amount spent to date from 2005 SPLOST funds		Amount City budgeted for project from 2009 SPLOST funds		Amount spent to date from 2009 SPLOST funds

		ROADS, STREETS, BRIDGES						$2,240,000		$1,248,494

		RECREATIONAL FACILITIES						$800,000		$758,099

		PUBLIC SAFETY						$960,000		$787,038

		ADMINSTRATIVE FACILITIES						$4,000,000		$419,423

		TOTAL						$8,000,000		$3,213,054







Lilburn Police Department 
Municipal Court

Bill Johnsa



Lilburn Police Department 
Municipal Court

Bill Johnsa



Lilburn Police Department 
Municipal Court

Bill Johnsa



Lilburn City Park and Trail Network

Bill Johnsa



City of Buford

SPLOST Project Update
December 14, 2017



Buford

Welcome to Buford



Buford

Before
Shadburn Ferry Road at East Main Street



Buford

Current
Shadburn Ferry Road at East Main Street



Buford

Shadburn Ferry Road at East Main Street
Road Improvement to serve new Buford City Gym



Buford

South Lee Street from East Main to Buford Highway 

Before After



Buford

South Lee Street from Buford Highway to East Main 
Before After



Buford

Buford Youth Sports Complex



Buford

Buford Youth Sports Complex



Buford

Buford City Arena



Buford

Sawnee Avenue at Buford Highway
Before After



Buford

Total Program Budget $8,276,892

Administrative Facilities 
(Buford City Hall) $1,000,000 

Parking Facilities $250,000 

Roads, Streets, and Bridges $6,026,892

Recreational Facilities $1,000,000 

Total Program Expenditures-to-date 8,276,892

Administrative Facilities
Parking Facilities
Roads, Streets, and Bridges
Recreational Facilities

2005 SPLOST Program 
Budget

Dan Branch



Buford

Total Program Budget $8,700,383

Water & Sewer Capital Improvements $23,290

Roads, Streets, and Bridges $2,884,674

Recreational Facilities $1,531,867

Total Program 
Expenditures-to-date $4,439,831

2009 SPLOST Program 
Budget

Dan Branch


Chart1

		Roads, Streets, and Bridges

		Water and Sewer Expansion

		Recreational Facilities



5424094

1618824

1657465



Sheet1

		City of ___BUFORD_________________________________

		SPLOST Programs

		as of ____09/30/2013_____________________________

								(Date)

		Please return this document by October 11, 2013 to:										Please forwarded any pictures in jpeg format to Jennifer Rider (jennifer.rider@gwinnettcounty.com) for potential inclusion in the presentation to the Citizen SPLOST Committee.  The deadline for pictures is Friday, Oct 11th,  Please include narrative regarding any picture submitted (e.g. project name, completion date, cost, etc.)

				Gwinnett County Government

				Attn:  Jennifer Rider

				75 Langley Drive, Lawrenceville, GA  30046-6935

				770.822.7819 or Fax:  770.822.7767

				e-mail:  jennifer.rider@gwinnettcounty,.com

		Note:  All projects must fit into the categories authorized by the Intergovernmental Agreements (IGA) for the voter Referendum:

		-2004 IGA signed by all parties in August 2004 for the 2005 SPLOST Program

		-2008 IGA signed by all parties in August 2008 for the 2009 SPLOST Program

		Name and/or description of approved projects (approval by governing body)		2005 SPLOST				2009 SPLOST				Comments regarding project (e.g. completion, estimated completion, grant funds, awards, etc)

				Amount City budgeted for project from 2005 SPLOST funds		Amount spent to date from 2005 SPLOST funds		Amount City budgeted for project from 2009 SPLOST funds		Amount spent to date from 2009 SPLOST funds

		Buford City Hall		$1,000,000.00		$1,000,000.00

		Administrative Facilities		$1,000,000.00		$1,000,000.00

		Parking Expense		$250,000.00		$250,000.00

		Parking Facilities		$250,000.00		$250,000.00

		Sawnee Ave(incl const and ROW)		$3,129,944.00		$3,129,944.00

		Sudderth Road		$1,241,306.00		$1,241,306.00

		Buford Hwy Widening(engineer)		$931,999.00		$931,999.00		$318,001.00		$136,092.00

		Buford Hwy Widening		$0.00				$2,000,000.00		$0.00

		Street Resurfacing		$111,560.00		$111,560.00

		Buford Academy to Roberts Street		$164,864.00		$164,864.00

		Buford Academy to Roberts Street(Engineer)		$7,840.00		$7,840.00

		Roberts St to Forest St(engineer)		$6,795.00		$6,795.00

		Creek to Forest St		$91,752.00		$91,752.00

		Roberts St to Creek		$72,308.00		$72,308.00

		Hill St. LCI; Buford Hwy; South Harris; Garnett Streets (362 + 330 Match + School Dr. (208))		$268,524.00		$268,524.00		$900,000.00		$362,491.00

		Hill St-Engineering						$343,084.00		$343,084.00

		Little Mill Rd I & II						$364,997.00		$0.00

		Streetscapes						$500,000.00

		Resurfacing						$600,000.00

		Roads, Streets, and Bridges		$6,026,892.00		$6,026,892.00		$5,026,082.00		$841,667.00

		Water and Sewer Expansion						$1,618,824.00		$0.00

		Total Water and Sewer Expansion

				$1,000,000.00		$1,000,000.00		$1,357,465.00		$1,200,000.00

		Recreational Facilities		$1,000,000.00		$1,000,000.00				$1,200,000.00

				$8,276,892.00		$8,276,892.00

								$8,002,371.00		$2,041,667.00

								$5,960,704.00		Balance

		Roads, Streets, and Bridges		5424094				2,884,674				$2,539,420 Transportation (Roads Streets & Bridges)

		Water and Sewer Expansion		1618824				23,290				$1,595,534 Water and Sewer Capital Improvements

		Recreational Facilities		1657465				1,531,867				$125,598 Parks and Recreation
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City of Suwanee
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Park Enhancements

SIMS LAKE PARK DOCK:  $65,000 – 2014 SPLOST
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Park Enhancements

ORCHARD AT WHITE STREET PARK:  $183,472 – 2014 SPLOST  
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Transportation Enhancements

I-85 BRIDGE ENHANCEMENT:  $278,887 – 2014 SPLOST  



61

Pedestrian Bicycle Plan

2017 ACCOMPLISHMENTS
 Smithtown Road sidewalks

• $1.68 million
• Joint City/County project –

1.8 miles

 Suwanee Dam Road/North 
Gwinnett HS sidewalks

• $309,715
• Joint City/County project –

0.3 miles

 Ruby Forest to George Pierce 
Park connector

• $103,696



Administrative Facilities

ADMINISTRATIVE FACILITIES:  
$6.5 million
• 2017 SPLOST:  $2.3 million
• URA Bond:  $4.2 million

2016/2017 ACCOMPLISHMENTS
 URA Bond secured
 Court needs analysis 

completed

 Construction likely to begin in 
2018/2019



Sugar Hill E Center

Troy Besseche



Sugar Hill E Center

Troy Besseche
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Duluth

George Rogers Avenue



George Rogers Avenue



George Rogers Avenue



Duluth

Buford Highway Medians



Buford Highway Medians



Buford Highway Medians



Duluth

Roadway Resurfacing 

Before



Duluth

Roadway Resurfacing 

After



Duluth

Roadway Resurfacing 

After



Duluth

Total Program Budget $17,772,289
Recreational Facilities $7,055,000
Roads, Streets, and Bridges $7,404,453
Public Safety Facilities and Equipment $1,117,547
Parking Facilities $1,195,363
Water and Sewer Capital Improvements $999,926
Total Program 
Expenditures-to-date (92.2%) $16,388,702

James Riker
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		Recreational Facilities

		Roads, Streets, and Bridges

		Public Safety Facilities and Equipment

		Parking Facilities

		Water and Sewer



2009 SPLOST Program 
Budget

6%

7055000

7404452.71

1117546.83

1195363

997642



Sheet1

		2005 SPLOST		Budget		%		Column1		Column2		2009 SPLOST		Budget		%2

		Recreational Facilities		$585,094		3%						Recreational Facilities		$7,055,000		40%

		Roads, Streets, and Bridges		$2,214,055		13%						Roads, Streets, and Bridges		$7,404,453		42%

		Public Safety Facilities and Equipment		$6,296,229		37%						Public Safety Facilities and Equipment		$1,117,547		6%

		Administrative Facilities		$8,026,491		47%						Parking Facilities		$1,195,363		7%

				$17,121,869		100%						Water and Sewer		$997,642		6%

														$17,770,005		100%

		Name and/or description of approved projects (approval by governing body)		2005 SPLOST				2009 SPLOST				Comments regarding project (e.g. completion, estimated completion, grant funds, awards, etc)

				Amount City budgeted for project from 2005 SPLOST funds		Amount spent to date from 2005 SPLOST funds		Amount City budgeted for project from 2009 SPLOST funds		Amount spent to date from 2009 SPLOST funds

		Transportation		$2,214,055.38		$2,159,708.42

		Recreation Facilities		$585,093.96		$585,093.96

		Public Safety Facility		$6,296,228.61		$6,296,228.61

		Administrative Facility		$8,026,490.70		$8,025,989.91

		Transportation						$7,404,452.71		$6,938,948.05

		Recreation Facilities						$7,055,000.00		$5,674,352.26

		Public Safety						$1,117,546.83		$1,117,546.83

		Sewer						$994,621.48		$49,419.89

		Parking Facilities						$1,195,363.00		$1,173,688.66

		Total		$17,121,868.65		$17,067,020.90		$17,766,984.02		$14,953,955.69







Duluth

Total Program Budget $11,873,233

Recreational Facilities $641,738

Roads, Streets, and Bridges $8,068,211

Public Safety Facilities and Equipment $601,467 

Administrative Facilities $118,651

Parking Facilities $2,491,655 

Total Program 
Expenditures-to-date (66%) $7,812,762

James Riker
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		2005 SPLOST		Budget		%		2014 SPLOST		Budget2		%2		2009 SPLOST2		Budget		%2

		Recreational Facilities		$585,094		3%		Recreational Facilities		$593,250		5%		Recreational Facilities		$7,055,000		40%

		Roads, Streets, and Bridges		$2,214,055		13%		Roads, Streets, and Bridges		$8,068,211		68%		Roads, Streets, and Bridges		$7,404,453		42%

		Public Safety Facilities and Equipment		$6,296,229		37%		Public Safety Facilities and Equipment		$601,467		5%		Public Safety Facilities and Equipment		$1,117,547		6%

		Administrative Facilities		$8,026,491		47%		Administrative Facilities		$118,651		1%		Parking Facilities		$1,195,363		7%

				$17,121,869		100%		Parking Facilities		$2,491,655		21%		Water and Sewer		$994,621		6%

										$11,873,233		100%				$17,766,984		100%

		Name and/or description of approved projects (approval by governing body)		2005 SPLOST				2009 SPLOST				2014 SPLOST				Comments regarding project (e.g. completion, estimated completion, grant funds, awards, etc)

				Amount City budgeted for project from 2005 SPLOST funds		Amount spent to date from 2005 SPLOST funds		Amount City budgeted for project from 2009 SPLOST funds		Amount spent to date from 2009 SPLOST funds		Amount City budgeted for project from 2014 SPLOST funds		Amount spent to date from 2014 SPLOST funds

		Transportation		$2,214,055.38		$2,159,708.42

		Recreation Facilities		$585,093.96		$585,093.96

		Public Safety Facility		$6,296,228.61		$6,296,228.61

		Administrative Facility		$8,026,490.70		$8,025,989.91

		Transportation						$7,404,452.71		$6,938,948.05

		Recreation Facilities						$7,055,000.00		$5,674,352.26

		Public Safety						$1,117,546.83		$1,117,546.83

		Sewer						$994,621.48		$49,419.89

		Parking Facilities						$1,195,363.00		$1,173,688.66

		Transportation										$8,068,210.55		$4,957,171.37

		Recreation Facilities										$593,250.19		$27,680.80

		Public Safety Facility										$601,467.19		$587,950.88

		Administrative Facility										$118,650.53

		Parking Facilities										$2,491,654.54		$2,239,958.96

		Total		$17,121,868.65		$17,067,020.90		$17,766,984.02		$14,953,955.69		$11,873,233.00		$7,812,762.01







Duluth

2017 SPLOST Program
Budget

James Riker

Total Program Budget $22,110,592

Recreational Facilities $1,000,000

Roads, Streets, and Bridges $13,754,870

Public Safety Facilities and Equipment $3,605,722

Parking Facilities $3,750,000

Total Program 
Expenditures-to-date (0.47%) $103,696
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		2005 SPLOST		Budget		%		Column1		Column2		Column22		Column3		2017 SPLOST		Budget

		Recreational Facilities		$585,094		3%										Recreational Facilities		$1,000,000		5%

		Roads, Streets, and Bridges		$2,214,055		13%										Roads, Streets, and Bridges		$13,754,870		62%

		Public Safety Facilities and Equipment		$6,296,229		37%										Public Safety Facilities and Equipment		$3,605,722		16%

		Administrative Facilities		$8,026,491		47%										Parking Facilities		$3,750,000		17%

				$17,121,869		100%										Water and Sewer				0%

																		$22,110,592		100%

		Name and/or description of approved projects (approval by governing body)		2005 SPLOST				2009 SPLOST				2017 SPLOST				Comments regarding project (e.g. completion, estimated completion, grant funds, awards, etc)

				Amount City budgeted for project from 2005 SPLOST funds		Amount spent to date from 2005 SPLOST funds		Amount City budgeted for project from 2009 SPLOST funds		Amount spent to date from 2009 SPLOST funds

		Transportation		$2,214,055.38		$2,159,708.42

		Recreation Facilities		$585,093.96		$585,093.96

		Public Safety Facility		$6,296,228.61		$6,296,228.61

		Administrative Facility		$8,026,490.70		$8,025,989.91

		Transportation						$7,404,452.71		$6,938,948.05

		Recreation Facilities						$7,055,000.00		$5,674,352.26

		Public Safety						$1,117,546.83		$1,117,546.83

		Sewer						$994,621.48		$49,419.89

		Parking Facilities						$1,195,363.00		$1,173,688.66

		Transportation										$15,440,000.00		$0.00

		Recreation Facilities										$1,500,000.00		$0.00

		Public Safety										$4,500,000.00		$0.00

		Parking Facilities										$2,000,000.00		$0.00

		Total		$17,121,868.65		$17,067,020.90		$17,766,984.02		$14,953,955.69		$23,440,000.00		$0.00







City of Snellville 

SPLOST Project Update
December 14, 2017



Citizen SPLOST 
Committee 
2017 Update

BUTCH SANDERS • CITY MANAGER

SNELLVILLE, GEORGIA
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SPLOST Program Update

Greg Ramsey, P.E.
Public Works Director

December 14, 2017



SR 141 Southbound at 
Jimmy Carter Blvd/SR 140

Greg Ramsey

$2 Million County/City SPLOST funds, Construction Completed June 2017



Holcomb Bridge Rd. @ Jimmy Carter Blvd.
Joint SPLOST project, $1.1 Million, Construction Completed November 2017

Greg Ramsey



Peachtree Corners Circle at 
Medlock Bridge Road

$1.5 Million Budgeted Roundabout, R/W acquisition phase underway, 
Construction Anticipated to Start Spring 2018

Greg Ramsey



FY 17:  Resurfacing

o Currently allocating $1.5 Million annually for 
pavement resurfacing using SPLOST funds

o 2016 & 2017:  13.4 miles of streets resurfaced

o FY 18 Resurfacing scheduled for January 2018 –
March 2018

Greg Ramsey 118



Pedestrian Safety Projects

Greg Ramsey

Three current projects:
1. Peachtree Corners Circle at Eastman Trail (completed)
2. East Jones Bridge Road at Rebel Ridge Court
3. Winters Chapel Road at Winterbrook Court (includes restriping and traffic 

operations improvements)
Total costs $365,000 (design & construction)



Sidewalk Projects
• SPLOST commitment = $427,000 annually
• Total 5 year projection = $3,000,000
• Completed Sidewalk Projects:

– Technology Parkway
– Jay Bird Alley
– Winters Chapel Road

Greg Ramsey

• Upcoming Sidewalk Projects:
– Corners Parkway
– Technology Parkway South
– Peachtree Corners Circle
– Frank Neely Road
– Scientific Drive



Summary of Expenditures
Fiscal Year 2017

Resurfacing-Blount $1,498,576.42
Resurfacing-Stewart $9,432.50
Tech Park & Jay Bird Sidewalk $209,946.35
141 Ramp Widening $15,990.23
141 Corridor Study $83,469.63
Tech Park Sidewalk 2, Frank Ne $68,071.18
Jimmy Carter/Holcomb Bridge $638,853.80
Roundabout $2,000.00
TC Parking Deck $8,319,696.00
Total $1,885,486.31

Fiscal Year 2018

Tech Park & Jay Bird Sidewalk $127,378.14

Jimmy Carter/Holcomb Bridge $465,041.80

141 Corridor Study $21,331.00

PTC Circle Pedestrian Crossing $144,371.99

Tech Park Sidewalks, Frank Neeley $4,527.59

Greg Ramsey

2014 SPLOST Project Commitments
Budgeted Actuals Encumbered

Town Center Development 8,344,540.00 8,319,696.00 8,319,696.00
Town Center Streets 850,000.00 0.00 0.00
Trails 0.00 194,767.87 194,767.87
Holcomb Bridge/Jimmy Carter 523,503.50 523,503.50 654,101.68
141 corridor Study 249,719.63 249,719.63 83,469.63

Repaving 4,500,000.00 4,266,382.05 4,266,382.05
LMIG Match/Sidewalk Impr 373,836.05 383,006.44 383,006.44
Spalding Drive Project 125,911.00 125,911.00
Jimmy Carter/Buford Highway 1,000,000.00 1,000,000.00
141 Widening/Ramp 380,000.00 380,000.00 15,990.23
Medlock Roundabout 1,500,000.00 1,500,000.00

Total 17,847,510.18 16,942,986.49 13,917,413.90

2014 SPLOST Collections 17,890,011.00 17,890,011.00 17,890,011.00

Balance 42,500.82 947,024.51 3,972,597.10



CIP Projection Summary
Recurring/Routine Capital 
Expenditures FY 17 FY 18 FY 19 FY 20 FY  21

Resurfacing $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $7,500,000
LMIG Grant Match $75,000 $80,000 $85,000 $90,000 $95,000 $425,000

Intersection Enhancements $1,500,000 $4,000,000 $2,000,000 $2,000,000 $2,000,000 $11,500,000
Sidewalk Improvements and 

Additions $600,000 $600,000 $600,000 $600,000 $600,000 $3,000,000

Total $3,675,000 $6,180,000 $4,185,000 $4,190,000 $4,195,000 $22,425,000

Nonrecurring/Nonroutine Capital 
Expenditures

SR 141 Corridor Study $85,000 $25,000                           
 -   

                          
 -   

                          
   -   $110,000

Town Center Development $8,350,000 - - - - $8,350,000
Holcomb Bridge/Jimmy Carter 

Intersection $650,000 $450,000                           
 -   

                          
 -   

                          
   -   $1,100,000

Spalding Drive Widening                            -
   

                           -
   $350,000 $350,000                           

   -   $700,000

Joint Project: Jimmy Carter/Buford 
Hwy Intersection

                           -
   

                           -
   $1,000,000                           

 -   
                          

   -   $1,000,000

Total $9,085,000 $475,000 $1,350,000 $350,000 $0 $11,260,000

Grand T otal Capital 
Expenditures $12,760,000 $6,655,000 $5,535,000 $4,540,000 $4,195,000 $33,685,000

Greg Ramsey
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		5 Year Capital Improvement Plan



		Description				FY 16		FY 17		FY 18		FY 19		FY 20		Total

		Recurring/Routine Capital Expenditures				FY17		FY18		FY19		FY20		FY 21

		Resurfacing				$1,500,000		$1,500,000		$1,500,000		$1,500,000		$1,500,000		$7,500,000

		LMIG Grant Match				$75,000		$80,000		$85,000		$90,000		$95,000		$425,000

		Intersection Enhancements				$1,500,000		$4,000,000		$2,000,000		$2,000,000		$2,000,000		$11,500,000

		Sidewalk Improvements and Additions				$600,000		$600,000		$600,000		$600,000		$600,000		$3,000,000

		Total				$3,675,000		$6,180,000		$4,185,000		$4,190,000		$4,195,000		$22,425,000



		Nonrecurring/Nonroutine Capital Expenditures

		SR 141 Corridor Study				$85,000		$25,000		                           -   		                           -   		                             -   		$110,000

		Town Center Development				$8,350,000		-		-		-		-		$8,350,000

		Holcomb Bridge/Jimmy Carter Intersection				$650,000		$450,000		                           -   		                           -   		                             -   		$1,100,000

		Spalding Drive Widening				                           -   		                           -   		$350,000		$350,000		                             -   		$700,000

		Joint Project: Jimmy Carter/Buford Hwy Intersection				                           -   		                           -   		$1,000,000		                           -   		                             -   		$1,000,000

		Total				$9,085,000		$475,000		$1,350,000		$350,000		$0		$11,260,000



		Grand Total Capital Expenditures				$12,760,000		$6,655,000		$5,535,000		$4,540,000		$4,195,000		$33,685,000
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Auburn

124Randy Meacham

Auburn has spent 100% 
of its 2005 SPLOST 
program allocation.

A portion of the 2009 
SPLOST program funds 
has been spent toward:
• Road repairs
• Road repair 

equipment
• Stormwater drainage 

and guardrail 
improvements



Auburn

With the 2014 SPLOST program, 
new road signs and two Police 
vehicles were purchased.

No spending to report with the 2017 
SPLOST program.  

125Randy Meacham



Braselton

126

In 2017, Braselton expended $281,997 of 
SPLOST funds for Roads.

A Leaf Vacuum Truck was purchased to 
clean rights of way and storm drains.  

Randy Meacham



Grayson

Randy Meacham

City of Grayson and Grayson Elementary School 
Shared Parking Project 84 and Rosebud Road Intersection



Loganville

Loganville Fire Station 3

Randy Meacham



Dacula

129Randy MeachamRandy Meacham

In Progress
City of Dacula is currently participating in a joint City / County sidewalk
project along Dacula / Harbins Road using 2014 SPLOST proceeds. 
The project totals $ 928,223. 
The City has spent $112,751.85 on the project so far.   
The City / County sidewalk project will be completed in late winter – early spring 2018.

On Horizon
The City will begin two road projects in 2018 that will utilize SPLOST funds.

Tanner Road with an estimated construction cost of $1,500,000
Maxey Street with an estimated construction cost of $284,815



Norcross

Randy Meacham



Norcross

Randy Meacham



Norcross

Randy Meacham



Norcross

Randy Meacham



Norcross

Randy Meacham



Norcross

Randy Meacham



Norcross

Randy Meacham



Norcross

Randy Meacham

Norcross



Norcross

Randy Meacham

Norcross



Norcross

Randy Meacham



Berkeley Lake

2017 Activities 
• Roadway safety 

improvements on Lakeshore 
Drive and Roadway drainage 
improvements

140
James Riker

River Mansions 
Subdivision 
Resurfacing Project

Randy Meacham



Presentation of Results of Independent
Procedures on the Gwinnett County
2005, 2009, and 2014 SPLOST Programs



What has SPLOST Funded 
Summary 

Roads
Recreational 
Facilities and 
Greenspace Public Safety 

Facilities and 
Equipment Libraries

City 
Projects
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