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Presentation Notes
Good morning.  It’s an honor to be here with all of you today.  I would like to introduce the members of our team who are here:  our Deputy Director, Susan Canon; our Facilities Management Division Director, Michael Plonowski; our Fiscal and Solid Waste Management Division Director, Jenny Payne-Simpkins; and our new Fleet Management Division Director, Ron Adderley .  We appreciate your time.
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Our department includes the divisions of Fleet Management, Fiscal and Solid Waste Management, Real Estate and Records, and Facilities Management.  
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Our Mission is to meet the needs and requests of the County’s leadership and of other departments.  We support the County’s goal to encourage Economic Development by providing services that are essential for others to deliver services.  And, our mission is to get to YES!
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There are many directions to get to YES.  Our team delivers a wide variety of services – from processing invoices to managing revenue from leases – to managing the design and construction of new facilities – to maintaining plumbing and HVAC equipment – to maintaining and repairing the fleet of 3000 vehicles– to raising and lowering the flag – to acquiring hundreds of easements for water, sewer, and stormwater projects – to maintaining over 2.3M square feet of space - to managing the collection of solid waste in unincorporated areas of the County.


2016 Vision

STRETCH
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Our 2016 vision was to stretch – and to push ourselves farther than we have before.
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For 2017, our vision is to BUILD.  
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Our 2017 goals are to:

Balance – Update – Implement – Lift - and Deliver.  




SUILD

“We cannot solve our
prohlems with the same

thinking we used when
we created them.

Albert Einstein
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In the words of Albert Einstein:  “We cannot solve our problems with the same thinking we used when we created them.”  
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Our first step in building is to BALANCE requests with funding.

Our decision packages outline needs to match our requests for services. 
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Our Grounds Maintenance staff oversees the grounds maintenance of more than 29 facilities. Currently, the Grounds Maintenance function is managed by the Building Services Coordinator and includes 1 full-time Grounds Maintenance Associate III, 2 part-time Building Attendants, and one part-time Building Attendant position that floats between Grounds and Housekeeping as needed.  Services such as mowing, placing pine straw, and tree trimming are supplemented by a contractor and by inmates from Corrections at some facilities. In addition, 3 new County facilities opening in 2016 and 2017 will require grounds services.  These include the Lilburn Library and City Hall, the Medical Examiner’s Office and Morgue, and the Centerville Senior Center.  We are requesting 1 Grounds Maintenance II Associate to assist with the grounds maintenance at these facilities.

Our Carpentry team completes an average of 130 work orders per month, and many of these requests require a longer timeframe to complete than work orders by other trades.  Examples of projects completed in 2016 include an office renovation for Probate Court to provide space for fingerprinting, and participating in a build out for the Junior Achievement program at Discovery High School. We are requesting 1 Trades Tech II position and a cargo van.  This will allow the Carpentry team to have 2 field teams with a lead position and 2 supporting positions on each team in addition to 2 technicians dedicated to the 15 library branches.  Adding this position will also allow the Carpentry supervisor to focus more on outsourced building maintenance including roof maintenance, conveyances, overhead and automatic doors, fire extinguishers, and other fixtures.

We are also requesting 2 pieces of equipment for the Facilities Management Division.  The Grounds team needs an additional riding mower to maintain the GJAC campus area.  This will allow our Grounds staff to mow grass in the campus area while inmate crews use the mowers at other sites.  

A related request is the purchase of a utility vehicle to replace one that was taken from surplus several years ago.  The vehicle is used to carry supplies, materials, and small equipment between the GJAC campus buildings. 
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In 2015, our Fleet staff purchased over 900 vehicles and maintained almost 3000 vehicles and pieces of equipment.  The number of vehicles and equipment has continued to increase, but the number of automotive technicians has decreased since 2007.  Additionally, technicians are currently performing duties that were previously handled by administrative staff.  Also, the number of vehicle recalls has increased substantially in the past 2 years, requiring additional time for technicians to complete this work.  We are requesting the addition of 1 automotive technician for the Fleet shop. 

Our next request is for a Business Officer in the Fleet Management Division.  This position is needed to work with the Purchasing Associate III to coordinate with departments regarding vehicle replacements, to prepare vehicle specifications, and to work with the Purchasing Division to prepare procurement documents.  These duties are currently performed by an automotive technician.


Real Estateand Records

Recores @ﬁé}é@@ |
Lease: $42,000
- —

Lk



Presenter
Presentation Notes
The Records Management warehouse has storage for approximately 67,000 boxes.  Each year, 8000 boxes are added, while 2000 boxes are destructed.  Based on current estimates, the warehouse will reach capacity in 2017. 

An analysis of the most infrequently requested records for retrieval indicated that 6000 boxes could be stored remotely without adversely affecting Records retrievals.  Remote storage of these records would provide an estimated additional year of storage capacity while the County considers options for a permanent solution.  The cost is estimated at $3500 per month and $42k for one year.
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In 2016, we are documenting processes of work activities.  We are also continuing to cross-train our team so that more than 1 person is confident in performing all of our job functions.  This will also strengthen our work force for the future as 20% of our current work force is eligible to retire by 2017.

We are also updating our Records Management software as well as reviewing Records processes, and we are updating procedures associated with vehicle replacements.
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We are now actively using the Lucity asset management system in our Facilities Management Division to schedule maintenance tasks and to track assets, service times, and service costs.  This is the same system being used by the departments of Water Resources and Community Services.  We have advanced from manual work orders to entering work order information in real time.  We are also using this system to inventory equipment and to track time and costs for repairs.  We continue to focus on pro-active and scheduled maintenance to reduce reactive calls for maintenance services.
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In January 2017, we began creating Individual Development Plans for each employee as a part of the Performance Appraisal process.  The Plans include guidelines for training required to maintain current certifications or licenses, additional training to enhance performance, and training for certifications in areas where employees have not been certified in the past.  For example, we are pursuing United States Postal Service certifications for our Mail Services employees and certifications from the Association of Records Managers and Administrators for Records Management employees.
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Facilities currently in planning, design, or procurement include the DOT District 1 Maintenance Barn, the GJAC Courts Expansion, Improvements to Langley Drive and the GJAC Plaza, the Norcross Branch of the Gwinnett County Public Library, and the Bay Creek Police Precinct.  This concept is for the GJAC Courts Expansion.
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The delivery of capital projects in 2016 includes construction of relocated Fire Station 10, Fire Station 31, the Medical Examiner’s Office and Morgue, the combined Lilburn Branch of the Gwinnett County Public Library and the Lilburn City Hall, the Fire Training Academy, the replacement of the GJAC roof, the new Centerville Senior Center, renovation of the 3rd and 4th floor of the Courts Annex, and renovation of the Lawrenceville Senior Center. 

This is the rendering of the Medical Examiner’s Officer and Morgue, and here is the project under construction.
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This is the rendering of the combined Lilburn Branch of the Gwinnett County Public Library and the Lilburn City Hall, and here is the current status of the project.
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This is the rendering of the combined Lilburn Branch of the Gwinnett County Public Library and the Lilburn City Hall, and here is the current status of the project.
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This is the rendering of the combined Lilburn Branch of the Gwinnett County Public Library and the Lilburn City Hall, and here is the current status of the project.
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This is the rendering of the combined Lilburn Branch of the Gwinnett County Public Library and the Lilburn City Hall, and here is the current status of the project.
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This is the rendering of the combined Lilburn Branch of the Gwinnett County Public Library and the Lilburn City Hall, and here is the current status of the project.
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We are also delivering an array of other services.  For example, in 2015:

We dispensed over 6M gallons of fuel,
Processed over 900k pieces of outgoing mail, and 
Managed 62k boxes of records from County departments.
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$61,900,830 $64,042,184
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Our services are funded by five operating funds:
Fleet Management Fund (Fund 610)
Solid Waste Operating Fund (Fund 595)
Administrative Support Fund (Fund 665)
General Fund (Fund 001) and
Recreation Fund (Fund 105).

Highlights of changes in appropriations include:

 
Fleet Management Operating Fund Highlights:    2016 Adopted Budget: $6,587,556
2017 Proposed Budget: $6,283,688   - 4.8% reduction (savings of $313,868)
2017 budget includes $31,000 for State of Georgia Highway Impact Fee which was enacted in 2016
2017 price per gallon of a $38,000 savings due to a decrease in the price of fuel  (2017 price per gallon of a is budgeted at a rate that is 25% lower than the rate budgeted in 2016)
Reduction in anticipated outside repair expenses due to full staffing ($193,000 savings)
Reduction in anticipated expenses on industrial supplies ($25,000 savings)
No contribution to capital planned in 2017 ($52,000 savings)
No capital outlay planned in 2017 ($75,000 savings)
Solid Waste Operating Fund Highlights:
2016 Adopted Budget: $44,152,483  - 2017 Proposed Budget: $46,186,816
4.6% increase (increase of $2,034,333)
Reduction in anticipated publicity/public relations due to hold on recycling exhibit consulting services ($115,000 savings)
An almost $2M increase in payments to solid waste haulers due to growth in unincorporated residential service units , and
Increase in contribution to fund balance ($157,000 increase)
Administrative Support Fund Highlights:
2016 Adopted Budget: $10,196,451   -  2017 Department-Submitted Version: $10,725,513
4.7% increase
Slight increases and decreases in facilities, director’s office, fiscal management, surplus, real estate and records throughout
A $50k request for a conditioned temporary structure for storage of surplused goods prior to sale
General Fund Highlights:
2016 Adopted Budget: $761,038 - 2017 Department-Submitted Version: $690,807 - 10% reduction
Reduction in cost of housekeeping contracted services ($85,000 savings)
Recreation Fund Highlights:
2016 Adopted Budget: $149,456  - 2017 Department-Submitted Version: $175,360
17% increase
Increase in Industrial Repair and Maintenance Contracts ($26,000)
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$52,281,034 $53,478,691
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We collect revenue from franchise fees, service fees, rentals and leases, fuel surcharges, Fleet labor user fees, and sales of surplus County property. Revenue is collected in four funds as outlined below.

Highlights of changes include, again, lower revenue due to lower fuel costs, increased revenue due to the increased number of service units for Solid Waste, and a decrease in revenue at One Justice Square, and reimbursement form the City of Lilburn for housekeeping services per the Intergovernmental Agreement.

Fleet Management Fund Highlights:
2016 Adopted Budget: $6,597,556  - 2017 Department-Submitted Version: $6,297,688
4.5% reduction due to:
Lower fuel costs for diesel and unleaded (reduced revenue from 5% per gallon fuel surcharge for internal and external customers)
Projected decrease in revenue from warranty labor and parts
Solid Waste Fund Revenue Highlights:
2016 Adopted Budget: $44,162,483   - 2017 Department-Submitted Version: $46,196,816   -   4.6% increase due to:
Projected increase in the number of residential service units in unincorporated Gwinnett County
Decrease in residential service fee will result in savings for our customers
Slight decrease in revenue projected from 3% franchise fee paid by authorized commercial and/or construction or demolition waste haulers
Administrative Support Fund Revenue Highlights:
2016 Adopted Budget: $1,508,494   - 2017 Department-Submitted Version: $947,187
37% decrease due to:
Projected decrease in lease revenue from the Department of Family and Children Services (relocating from One Justice Square)
General Fund Revenue Highlights:
2016 Adopted Budget: $12,501  - 2017 Department-Submitted Version: $37,000
196% increase due to:
12 months of reimbursement from the City of Lilburn for housekeeping and janitorial services provided at the new Lilburn Branch Library and City Hall
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We are focused on building a team and a department to hit the targets established by our County leadership.
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In summary, our 2017 goals are to:

Balance requests and funding,
Update procedures and policies to improve services,
Implement processes and technology to improve delivery,
Lift up our employees by providing development plans and training, and
Deliver projects and services to meet our customers’ needs.
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Looking forward to 2017:
Our Mission is to get to YES – to provide support to County leadership and other departments.
Our Goal is to BUILD – to balance requests, staffing, and the budget to deliver requested services.
Our plan is to stay on target and hit the bullseye – to support the goals of the County.

Our team will be happy to address any questions.
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