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Department Overview 

Mission 
• Saving Lives and Protecting Property 
Vision 
• Deliver the Highest Quality of Service 
Values 
• Truth, Trust, Respect, Unity 

 



Chief’s Office 

Business 
Services 

Community 
Risk 

Reduction 

Employee 
Support and 

Training 
Operations 

Department Overview 



Department Overview 

Service Delivery Model 
• Integrated Fire, Medical, and Community 

Risk Reduction 
• 952 authorized staff 
Emergency Calls 
• 79,650 calls in 2017 
• 75% are medical calls 
Response Capabilities 
• 5 battalions, 31 stations, 7 specialty 

teams 
 



Department Overview 

 Volunteers   
• 541 volunteers; 4,147 hours contributed 

 Partnerships and Outreach 
• Citizens Fire Academy and Alumni 
• Fire Explorers 
• Maxwell High School programs 
• Safe Kids Gwinnett  
• SeniorBSafe 
  
 



Department Overview 

Achievements 
• AHA 2018 Mission: Lifeline® EMS Gold 

Level Recognition Award  
• CARES Awards 
• CFAI Accreditation 
• Paramedic Program Accreditation  
• GA Law Enforcement Certification 
• ISO Rating: 2 
• 3 recruit classes hired 

 
 
 
 
 



Department Overview 

Achievements 
• Citizen surveys: 4.85/5 
• Maxwell High School Tower 
• Delivered 1,001 education programs 

and conducted 1,428 home surveys  
• Station personnel distributed/installed 

3,522 smoke alarms 
• Performed 17,257 fire/life safety 

inspections 
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Data

		Med Unit Responses in Station29 Territory

								Year		2012		2013		2014		2015		Increase								2010		2011		2012		2013		2014		2015		2016		2017		2018

		6 months / Mid yr						# Calls		337		335		326		362		7%		4 years				Total Calls		62,995		64,450		66,757		66,831		71,084		74,497		78,661		79,651		81,978

		Full Year								681		638		659				-3%		3 years																						projected

						Total		Increase		from 2013		EMS		Increase		from 2013		Fire		Increase		from 2013		Other		NonEMS		Increase

		2014

		1st Q				18,052		3.10%		542		13481		10.4%		1,269		1304		-6.9%		(97)		3267		4571		-14%

		6 mo				36,447		4.22%		1475		27376		8.3%		2,089		2388		-6.8%		(174)		6683		9071		-6%

		Total Med Responses				659										2010		2011		2012		2013		2014		2015		2016		2017

		M18				359		54%						EMS Calls		46,113		46,993		50,028		50,184		52,773		56,048		58,591		59,768

		M24				231		35%						Total Calls		62,995		64,450		66,757		66,831		71,084		74,497		78,661		79,651

		M14				32		5%

		Other Units				37		6%

		Station 9 Calls

		Mid Year  (6 months)				Total		Fire		EMS		Other

		2012				484		39		372		73

		2013				490		38		385		67

		2014				493		41		373		79

		2015				606		75		416		115

		Increase from 2014				23%		83%		12%		46%

		Increase from 2012				25%		92%		12%		58%

		Year				2010		2011		2012		2013		2014		2015

		Fire Injuries (citizen)				59		47		39		37		49		52

		Fire Fatalities (citizen)				7		6		2		4		4		0

		Water Related Dispatched Calls				Total Dispatched		River Rescue		Drowning /Dive

		2011				47		13		34										Transports		2010		2011		2012		2013		2014		2015		2016		2017

		2012				27		9		18												31836		33506		34540		33585		34087		35756		36939		37791

		2013				25		8		17

		2014				24		14		10																				2Q / 6 mo		17606		18201

		2015				29		12		17

				2009		2010		2011		2012		2013		2014		2015		2016		2017

		Grass/Woods Fires		1254		1463		1565		1332		1023		1272		1121		1578		1264

		Burn Violations				1070		1317		1254		973		1160		1013		1752		1262

		Inspections		17500		11375		19000		11883		13448		14004		14634		16903		17257

		Residential Fires		953		1153		1074		961		967		1020		930		928		834

		Apartment Fires		367		398		356		375		380		362		364		368		319

		Commercial Fires		246		285		233		239		252		233		245		275		235

		source: CAD dispatched
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				2010		2011		2012		2013		2014		2015		2016 Proj		2017 Proj

		EMS Calls		46113		46993		50028		50184		52773		56048		58591		59686

		Transports		31836		33506		34540		33585		34087		35756		36267		36978

		Percentage		69%		71%		69%		67%		65%		64%		62%		62%

				2010		2011		2012		2013		2014		2015		2016 (6mo)

		EMS Calls		46113		46993		50028		50184		52773		56048		28872

		Transports		31836		33506		34540		33585		34087		35756		18202

		Percentage		69%		71%		69%		67%		65%		64%		63%





				2009		2010		2011		2012		2013		2014		2015		2016		2017		2018

		Total Calls		59,820		62,995		64,450		66,757		66,831		71,084		74,497		78,661		79,651		81,978

																						projected

						Total All Calls

		2009		1		59820

		2010		2		62995

		2011		3		64450

		2012		4		66757

		2013		5		66831

		2014		6		71084

		2015		7		74497

		2016		8		78661

		2017		9		79,651

		Projected 2018		10		81,978

		% Increase proj from 2017				3%

		Source: CAD/911 dispatched

		Calls Types		2016		2017		Projected 2018

		Fire		5,621		4,586

		Medical		58,591		59,768

		Other		14,449		15,297

		Total		78,661		79,651

		Source: CAD/911 dispatched
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2016 2017 2018 

EMS  Total Response Time 8:19 8:00 8:01 

Chest Pain  Avg. Arrival Time at ER <30 (Minutes) 36 35 34 

STEMI  Avg. On Scene Time (Minutes) 12 12 12 
Major 
Trauma Off the Scene in <10 Minutes 79% 78% 72% 

CARES Cardiac - Lives Saved 41 41 TBD 

Performance 
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2016 2017 2018 

Fire Total Response Time 7:57  7:43 7:31 

Structure 
Fires 
 

 % Confined to Room  
 Origin or Less 77.6% 78.4% 79.2% 

 % Property Saved 95% 92% 95% 

Inspections Total Number 16,903 17,257 18,000* 

Performance 
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Environment and 
Challenges 

• Demand for Services 
   - Call volume 
   - Growing population 
 
• Staffing 
   - Retention 
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Trend Data Nov2018

		TOTAL RESPONSES & TOTAL INCIDENTS

		YEARS 2005 THROUGH 2017 & PROJECTED 2018

																																																				New 2014

																																				New 2012								New 2012								Combined								Old 36 only								Old 36 only

								YEAR				TOTAL
Responses				YEAR				EMS Responses				YEAR				FIRE Responses				YEAR				Haz Response				YEAR				Other Response				YEAR				OTHER + Hazmat				YEAR				Haz Response				YEAR				Other Response

								Year

								2005				112,053				2005				79,340				2005				19,336				2005		1		2,414				2005		1		10,965				2005				13,379				2005		1		357				2005		1		13,022

								2006				121,136				2006				86,291				2006				20,896				2006		2		2,480				2006		2		11,470				2006				13,950				2006		2		288				2006		2		13,662

								2007				125,780				2007				87,887				2007				22,487				2007		3		2,840				2007		3		12,577				2007				15,417				2007		3		300				2007		3		15,117

								2008				123,375				2008				88,300				2008				20,860				2008		4		2,255				2008		4		11,966				2008				14,221				2008		4		226				2008		4		13,995

								2009		1		120,389				2009		1		88,018				2009		1		18,377				2009		5		2,158				2009		5		11,836				2009		1		13,994				2009		5		265				2009		5		13,729

								2010		2		127,836				2010		2		91,658				2010		2		21,399				2010		6		2,598				2010		6		12,183				2010		2		14,781				2010		6		246				2010		6		14,535

								2011		3		126,499				2011		3		90,952				2011		3		20,004				2011		7		2,511				2011		7		13,032				2011		3		15,543				2011		7		314				2011		7		15,229

								2012		4		133,023				2012		4		98,733				2012		4		18,709				2012		8		2,116				2012		8		13,467				2012		4		15,583				2012		8		223				2012		8		15,360

								2013		5		133,091				2013		5		99,346				2013		5		17,539				2013		9		2,373				2013		9		13,833				2013		5		16,206				2013		9						2013		9

								2014		6		141,009				2014		6		105,351				2014		6		18,107				2014		10		2,336				2014		10		14,454				2014		6		17,551				2014		10						2014		10

								2015		7		146,219				2015		7		110,848				2015		7		16,909				2015		11						2015		11						2015		7		18,462				2015		11						2015		11

								2016		8		153,328				2016		8		115,039				2016		8		19,102				2016		12						2016		12						2016		8		19,187				2016		12						2016		12

								2017		9		151,034				2017		9		114,627				2017		9		16,297																				2017		9		20,110

								Projected 2018		10		157,477				Projected 2018		10		120,202				Projected 2018		10		16,660				Projected 2018		13		- 0				Projected 2018		13		- 0				Projected 2018		10		20,615				Projected 2017		13		0				Projected 2017		13		- 0

																																				New 2012								New 2012								New 2014				Old 36 only								Old 36 only

								YEAR				TOTAL
Incidents				YEAR				EMS
Incidents				YEAR				FIRE
Incidents				YEAR				Haz Incident				YEAR				Other Incidents				YEAR				OTHER + HAZMAT				YEAR				Haz Incident				YEAR				Other Incidents

								2005				54,047				2005				39,119				2005				5,211				2005		1		1,085				2005		1		8,632				2005				9,717				2005		1		65				2005		1		9,652								54,047

								2006				57,925				2006				41,773				2006				6,066				2006		2		1,105				2006		2		8,981				2006				10,086				2006		2		50				2006		2		10,036								57,925

								2007				60,431				2007				42,705				2007				6,675				2007		3		1,294				2007		3		9,757				2007				11,051				2007		3		46				2007		3		11,005								60,431

								2008				60,367				2008				43,849				2008				5,614				2008		4		1,054				2008		4		9,850				2008				10,904				2008		4		34				2008		4		10,870								60,367

								2009		1		59,820				2009		1		43,901				2009		1		4,673				2009		5		1,038				2009		5		10,208				2009		1		11,246				2009		5		41				2009		5		11,205								59,820

								2010		2		62,995				2010		2		46,113				2010		2		5,074				2010		6		1,210				2010		6		10,598				2010		2		11,808				2010		6		40				2010		6		11,768								62,995

								2011		3		64,450				2011		3		46,993				2011		3		5,276				2011		7		1,218				2011		7		10,963				2011		3		12,181				2011		7		51				2011		7		12,130								64,450

								2012		4		66,757				2012		4		50,028				2012		4		4,845				2012		8		1,048				2012		8		10,836				2012		4		11,884				2012		8		30				2012		8		11,854								66,757

								2013		5		66,831				2013		5		50,184				2013		5		4,255				2013		9		1,087				2013		9		11,305				2013		5		12,392				2013		9						2013		9										54,439

								2014		6		71,084				2014		6		52,773				2014		6		4,674				2014		10		1,164				2014		10		12,473				2014		6		13,637				2014		10						2014		10										71,084

								2015		7		74,497				2015		7		56,048		2015		2015		7		4,351				2015		11		1,309				2015		11		12,789				2015		7		14,098				2015		11						2015		11										74,497

								2016		8		78,661				2016		8		58,591				2016		8		5,621				2016		12		1,605				2016		12		12,844				2016		8		14,449				2016		12						2016		12										78,661

								2017		9		79,651				2017		9		59,768				2017		9		4,586				Projected 2017		13		1,442				Projected 2017		13		13,345				2017		9		15,297				Projected 2017		13		0				Projected 2017		13		- 0								79,651

								Proj 2018		10		81,978				Proj 2018		10		61,746				Proj 2018		10		4,757																				Proj 2018		10		15,475

								YEAR				Patient Transports				YEAR				Avg Resp < 6 min				YEAR				Avg Resp >6 =<8 min				YEAR				Avg Resp >8 =<11 min				YEAR				Avg Resp > 11 min				YEAR				Avg Emerg Resp Time								Med								Fire&EMS								ALS 8min						Effective						Chest

																																																								YEAR				Utilization				YEAR				enroute				YEAR				onscene		YEAR				force		YEAR				Pains

												Transports				2005		1		49.10				2005		1		26.37				2005		1		17.03				2005		1		7.51				2005		1		6.09

																2006		2		47.08				2006		2		27.54				2006		2		18.18				2006		2		7.20				2006		2		6.24

								2007				29,440				2007		3		47.30				2007		3		27.74				2007		3		18.06				2007		3		6.90				2007		3		6.21

								2008				29,349				2008		4		48.25				2008		4		27.99				2008		4		17.13				2008		4		6.62				2008		4		6.18												2008				66.4				2008				68.06

								2009		1		30,645				2009		5		49.19				2009		5		28.11				2009		5		16.81				2009		5		5.88				2009		5		6.11				2009		1		94				2009		1		68.79				2009		1		70.00

								2010		2		31,836				2010		6		45.02				2010		6		28.72				2010		6		18.97				2010		6		7.29				2010		6		6.33				2010		2		86				2010		2		68.4				2010		2		69.00

								2011		3		33,506				2011		7		47.98				2011		7		27.46				2011		7		17.84				2011		7		6.71				2011		7		6.17				2011		3		86				2011		3		68.84				2011		3		69.00		2011		1		70.00		2011		1		32.27

								2012		4		34,540				2012		8		49.77				2012		8		27.41				2012		8		16.76				2012		8		6.06				2012		8						2012		4		76				2012		4		70.5				2012		4		66.75		2012		2		86.00		2012		2		35

								2013		5		33,585				2013		9						2013		9						2013		9						2013		9						2013		9						2013		5		72				2013		5		72.00				2013		5		79.00		2013		3		73.00		2013		3		35

								2014		6		34,087				2014		10		48.18				2014		10		28.32				2014		10		17.52				2014		10		5.97				2014		10		6.26				2014		6		65				2014		6		69.26				2014		6		79.79		2014		4		77.00		2014		4		35.45

								2015		7		35,756				2015		11						2015		11						2015		11						2015		11						2015		11						2015		7		66				2015		7		66.00				2015		7		82.00		2015		5		70.00		2015		5		36

								2016		8		36,947				2016		12						2016		12						2016		12						2016		12						2016		12						2016		8		63				2016		8		66.00				2016		8		83.00		2016		6		76.00		2016		6		36

								2017		9		37,791				Projected 2017		13						Projected 2017		13						Projected 2017		13						Projected 2017		13						Projected 2017		13						2017		9		71				2017		9		66.00				2017		9		86.00		2017		7		85.00		2017		7		35

								Projected 2018		10		38,296																																												Projected 2018		10		64				Projected 2018		10		66				Projected 2018		10		88		projected 2018		8		80		Proj 2018		8		37

								*Note: New Hazmat measurement criteria changed, Old used only code 36

								OTHER category will be lower

								*Note: Combined Hazmat and Other 2014
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2022 EMSCallsProjection

		





		Year				Total Calls				Year		Incidents

		2009		1		59820				2015		74497

		2010		2		62995				2016		78661

		2011		3		64450				2017		79651

		2012		4		66757				2018		81978.1388888889

		2013		5		66831				2019		84490.5222222222

		2014		6		71084				2020		87002.9055555556

		2015		7		74497				2025		99564.8222222222

		2016		8		78661				2030		112126.738888889

		2017		9		79651				2035		124688.655555556

		2018		10		81978.1388888889				2040		137250.572222222

		2019		11		84490.5222222222

		2020		12		87002.9055555556

		2021		13		89515.2888888889

		2022		14		92027.6722222222

		2023		15		94540.0555555555

		2024		16		97052.4388888889

		2025		17		99564.8222222222

		2026		18		102077.205555556

		2027		19		104589.588888889

		2028		20		107101.972222222

		2029		21		109614.355555556

		2030		22		112126.738888889

		2031		23		114639.122222222

		2032		24		117151.505555556

		2033		25		119663.888888889

		2034		26		122176.272222222

		2035		27		124688.655555556

		2036		28		127201.038888889

		2037		29		129713.422222222

		2038		30		132225.805555556

		2039		31		134738.188888889

		2040		32		137250.572222222

																Projection Source: Trend formula using 2009 through 2017 data





		





		



Total Calls



						EMS Calls

		2009		1		43901

		2010		2		46113

		2011		3		46993

		2012		4		50028

		2013		5		50184

		2014		6		52773

		2015		7		56048

		2016		8		58591

		2017		9		59768

		2018		10		61746

		2019		11		63776

		2020		12		65805

		2021		13		67834

		2022		14		69863





		



EMS Calls





Environment and Challenges 

740 
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		Year		Population		Calls

		2009		808167		59820

		2010		808274		62995

		2011		824790		64450

		2012		839758		66757

		2013		858071		66831

		2014		877726		71084

		2015		892137		74497

		2016		907101		78661

		2017		920260		79651

		2018		950807		81978

		2019		973693		84491

		2020		997056		87003

		2021		1020906		89515

		2022		1045248		92028

		2023		1070079		94540

		2024		1095411		97052
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Source: 
Population: US Census Bureau
Calls: CAD database
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Environment and Challenges 

Calls by Station 2017 



Environment and Challenges 

Response Times by Station  
EMS Calls 2017 



Environment and 
Challenges 

• Training new personnel 
• Attracting certified applicants 
• Fire Academy resources 



Environment and 
Challenges 

• Retaining Highly-Trained Personnel 

• Gwinnett Standard of Excellence  
   - Quality Assurance/Quality Improvement 
     Program 



Environment and Challenges 
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Hires-Separations (3)

		





Hires-Separations (3)
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Our Future 

Calls by Station 2017 

Calls by Station 2023 
  (5-Year Projection) 



Our Future 

• Primary Focus: 
- County priorities and strategies 
- Efficiency and effective operations  
o Response and staffing models 
o Sustainable decision-making 



Budget 
 



Decision Package # 19_FIR_003 

Establish and maintain the Gwinnett County 
standard 

Improve service delivery 

Ensure medical protocols are followed - $379,236 

S 

T 

P I 

P Priority 

Strategy 

Tactic 

Project or 
Initiative 

Smart & Sustainable Government 



Decision Package # 19_FIR_004 

P Priority Safe & Healthy Community 

S Strategy Limit the community’s exposure to risk 

T Tactic Establish a tenured and highly qualified staff 

P I Project or 
Initiative 

Provide permanent instructors for Recruit 
School - $190,363  



Decision Package #19_FIR_005 

P Priority 

S Strategy Establish and maintain the Gwinnett County 
standard 

T Tactic Improve service delivery 

Ensure regular maintenance of fire 
facilities - $90,731 

P I Project or 
Initiative 

Smart & Sustainable Government 



Decision Package # 19_FIR_006 

P Priority Safe & Healthy Community 

S Strategy Limit the community’s exposure to risk 

T Tactic Advance community risk reduction 

P I Project or 
Initiative 

Reduce property, loss, injury, and death via 
inspections - $204,474 



Presenting the Numbers 

2018 Adopted Changes to 
Base 

Decision 
Packages 2019 Proposed 

$111,142,967 $3,514,318 $864,804 $115,522,089 



Questions 
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