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Clerk of Court

Department Responsibility

| To enter and record all orders, decrees,

| judgments, and other proceedings of the
Superior, State, and Magistrate Courts of
Gwinnett County as well as other duties




County Priorities
. Communication &
@ Mobility & Access % Engagement
az)  Safe & Healthy Strong & Vibrant
i Community Local Economy

Sma(gto%/esr?l?r’:ginntable " Livability & Comfort




Strategies

 Staffing Levels

« System Enhancements



Strategies

Staffing Levels
* Programs to Manage Staffing
- Decision Package Requests

- ldentify County Retention and
Recruitment Strategies/Tactics

oCompensation (Competitive Market
Analysis)




Strategies

System Enhancements
* Current Programs
— New Land Records Software
— New Case Management Software
— E-filing: Superior and State Court




Initiatives

 Disaster Recovery

* Public Internet Access to Scanned
Historical & Active Documents

* Historical Scanning (Post CMS)




Budget Comparison
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Category
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' 1 Operating Expense:

Personal Services
General Operating’
d Allocations

Total Operating

o 'License Fees Restated in Allocations

2019
Budget

$18.1M

$7.4M
$2.0M
$2.5M
$11.9M

2019
Forecast

$17.0M

$6.9M
$1.9M
$2.5M
$11.3M

2020
Budget

$17.7M

$7.4M
$2.0M
$2.7M
$12.1M



Budget Comparison

2019

Category

1. \ Budget
vy = I Revenue $18.10M
%E | Expenses' $11.90M
Decision Package $150.0K
Total 2020 Budget $12.05M

8l Expense Request

TIndirect Cost Allocations ($200K)

2020 Variance
Budget
$17.70M ($400K)
$12.10M ($200K)
$440.0K ($290K)
$12.54M ($490K)



Budget Comparison
General Operating Expenses 2019 vs 2020

“11 Supplies — Computer (IT) (27,419)
w-.:i‘—‘ Rent — PC Lease (19,628)
“ME "4 License Support (16,943)

v Office Supplies (10,668)

~ § Copier Lease 10,536

% Postal Services 12,975

§ Office FF&E 24,250

Total (26,897)



Budget Comparison

Category 2019 2019 2020
Budget Forecast Budget

|

= @ | special Revenue Fund: $609.1K $609.1K $639.9K
" %’ '] Operating Expense:
Historical Scanning $0.0K $0.0K $0.0K
Case Mgmt (CMS) $882.7K $882.7K $0.0K
2 Use of Funds $273.6K $273.6K $0.0K
CMS Funding:
4 Capital Fund $32.4K $32.4K $0.0K

Authority Imaging Fund $882.7K $882.7K $0.0K



Budget Comparison

Fund 2019 Budget 2019 Forecast 2020 Budget
: Management:
‘,_,_,,_h Fees/Fines $41.8M $37.8M $38.5M
T st Funds $49.1M $47.7M $50.1M
Total Funds $90.9M $85.5M $88.6M
COC Staff 107 107 107
d Workload* 362.4K 336.0K 347.8K
BOE Staff? 3 3 3

" Judicial Caseload & Deed Filings
2 Two Full Time — One Part Time
Clerk



2020 Decision Package P1
Staffing Levels

« Request is for 2 Deputy Clerks ($105K)
— HB 21 Increased Superior Ct to 11 Divisions
o 1 Docket Clerk for Civil Filings
o 1 Docket Clerk for Criminal Filings




2020 Decision Package P2
Staffing Levels

* Request is for 8 Deputy Clerks ($330K)
— Understaffed Workforce
— State Legislative Requirements

o Increase in Documentation Required
(Garnishments)

o Increase in Case Complexities (Criminal
Cases)

----- o Code Compliance (Deadlines, Reporting, etc.)




2020 Decision Package

Clerk of Court

Personal Services Analysis
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Clerk of Court
Personal Services Analysis
2012 – 2019 (Fcst)

8 Year Savings: $2.3M

Personal Services Budget

Personal Services Expenses
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Sheet1

		Budget		2012		2013		2014		2015		2016		2017		2018		2019 (Fcst)		Cumulative

		Personal Services Budget		5,780,525		5,792,022		5,961,984		6,147,589		6,515,262		6,795,948		6,921,291		7,058,903		50,973,524

		% Change				0.2%		2.9%		3.1%		6.0%		4.3%		1.8%		2.0%

		GOE Budget		1,606,275		1,690,808		1,730,673		2,069,686		2,054,350		2,017,048		1,916,202		2,536,630		15,621,672

		License Agreement		- 0		- 0		- 0		381,241		342,546		339,808		229,845		577,448		1,293,440

		Net GOE Budget		1,606,275		1,690,808		1,730,673		1,688,445		1,711,804		1,677,240		1,686,357		1,959,182		14,328,232

		% Change				5.3%		2.4%		-2.4%		1.4%		-2.0%		0.5%		16.2%

		Actuals		2012		2013		2014		2015		2016		2017		2018		2019 (Fcst)

		Judicial Cases & Deed Filings		376,394		364,687		316,703		312,647		324,391		331,160		352,210		347,910

		Personal Services Expenses		5,589,657		5,540,394		5,734,818		5,972,829		6,172,992		6,284,741		6,496,321		6,863,659		48,655,411

						-0.88%		3.51%		4.15%		3.35%		1.81%		3.37%		5.65%

		GOE		1,513,916		1,501,469		1,497,420		1,876,876		1,555,443		1,853,301		1,780,587		2,483,304		14,062,317

		License Agreement		- 0		- 0		- 0		398,214		71,089		228,552		238,157		577,448		1,513,459

		Net GOE		1,513,916		1,501,469		1,497,420		1,478,662		1,484,355		1,624,750		1,542,430		1,905,856		12,548,858

						-0.82%		-0.27%		-1.25%		0.38%		9.46%		-5.07%		23.56%

		Budget vs Actual

		Personal Services		190,868		251,628		227,166		174,760		342,270		511,207		424,970		195,244		2,318,113		2,318,113

		% of Budget Savings		3.3%		4.3%		3.8%		2.8%		5.3%		7.5%		6.1%		2.8%

		FTE Savings (#)		4.4		5.8		5.2		3.8		7.1		10.6		8.5		3.9		49.3

		GOE		92,359		189,339		233,253		192,810		498,907		163,747		135,616		53,326		1,559,355

		% of Budget Savings		5.7%		11.2%		13.5%		11.4%		29.1%		9.8%		8.0%		2.7%

		Budget Savings		283,227		440,967		460,419		367,570		841,177		674,954		560,586		248,570		3,877,468		3,877,468

		Cumulative				724,194		1,184,612		1,552,182		2,393,359		3,068,312		3,628,898		3,877,468

																								2019 GOE Increase: Temps (4), PC Rent, Supplies Computer, Off FF&F (for New Emps) BOE (Board)

		FTE Avg Comp		29,700		29,700		29,700		31,250		32,800		32,800		34,100		34,100						Temps (4)				153

		FTE Benefits		13,861		13,861		13,861		14,584		15,308		15,308		15,914		15,914		46.67%				PC Rent				30

		FTE Total Comp		43,561		43,561		43,561		45,834		48,108		48,108		50,014		50,014						Supplies-Computer				94

																								Office FF&E				24

		Employees		106		106		106		106		106		106		106		106						Kofile (Indexing)				25

		Temps		18		18		18		19		20		20		22		26						BOE (Board-Training)				50

		Total Employee & Temps		124		124		124		125		126		126		128		132						Gen Office Supplies				-12

		Cost per Personnel		45,077.88		44,680.60		46,248.53		47,782.63		48,992.00		49,878.90		50,752.51		51,997.41										364		364

						-0.9%		3.5%		3.3%		2.5%		1.8%		1.8%		2.5%
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Clerk of Court
General Operating Expense Analysis
2012 - 2019 (Fcst)

8 Year Savings: $1.6M 
Expenses: Net of License Fees

Net GOE Budget

Net GOE

Judicial Cases & Deed Filings



		



Clerk of Court
Personal Services Analysis
2012 - 2019 (Fcst)

8 Year Savings: $2.3M

Personal Services Budget

Personal Services Expenses
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2020 Decision Package

Clerk of Court

General Operating Expense Analysis
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		Budget		2012		2013		2014		2015		2016		2017		2018		2019 (Fcst)		Cumulative
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Clerk of Court
General Operating Expense Analysis
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8 Year Savings: $1.6M 
Expenses: Net of License Fees
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Clerk of Court
Personal Services Analysis
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8 Year Savings: $2.3M
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Clerk of Court
Cash Balance History (2010 – 2019 Fcst)
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Sheet1

		2010 - 2019

		Consolidated				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec				Average Cash Balance		% CHg				Checks		July

		2010				11,396,872		11,304,310		12,150,058		12,435,275		12,719,096		13,992,405		15,618,873		15,083,348		14,557,055		14,305,358		14,440,776		15,316,936				13,610,030						48,008		1,996,996.10

		2011				16,857,585		16,113,921		12,476,031		11,918,242		12,314,951		12,536,615		12,840,178		13,399,558		13,280,845		14,164,470		14,842,265		16,128,425				13,906,090		2.2%				75,316		415,114.84

		2012				15,636,540		13,817,925		13,748,635		14,059,162		14,203,295		14,796,873		14,152,841		13,779,533		13,687,242		14,278,938		14,588,285		14,765,817				14,292,924		2.8%				91,933		2,299,123.72

		2013				14,043,972		13,362,231		13,958,800		15,252,881		15,208,539		14,898,362		15,065,310		15,432,041		15,216,550		14,879,149		14,985,947		15,270,255				14,797,836		3.5%				50,923		3,061,457.32

		2014				13,187,551		14,022,165		13,712,277		13,672,371		14,662,210		15,258,507		15,587,791		15,728,733		15,435,190		16,312,008		14,655,194		16,178,645				14,867,720		0.5%				37,486		175,159.98

		2015				15,919,330		16,899,862		15,082,259		13,487,518		14,032,959		14,649,290		15,001,343		14,641,224		12,240,848		12,369,475		12,243,155		12,815,772				14,115,253		-5.1%				39,946		217,086.98

		2016				11,994,580		11,523,611		11,739,001		12,309,369		12,433,522		13,704,917		13,806,132		14,600,944		14,302,977		14,141,162		14,549,088		15,188,651				13,357,830		-5.4%				29,846		2,408,346.97

		2017				14,971,565		15,043,547		14,818,224		14,283,583		14,984,221		15,812,523		15,962,027		16,750,705		16,203,279		17,841,552		18,746,678		20,788,011				16,350,493		22.4%				23,375		450,167.98

		2018				20,155,559		18,956,790		19,735,951		21,189,848		21,320,772		21,825,462		22,154,933		22,335,284		21,043,991		22,141,659		24,003,965		25,069,116				21,661,111		32.5%		7.4%		24,923		2,203,604.64

		2019 Fcst				19,560,926		19,135,989		20,132,783		20,388,226		22,200,094		20,287,377		23,430,252		21,972,575		21,896,735		22,433,187		22,100,832		22,143,585				21,306,880		-1.6%		6.7%		24,336		526,560.04

																																								2,271.29

		2011				47.9%		42.5%		2.7%		-4.2%		-3.2%		-10.4%		-17.8%		-11.2%		-8.8%		-1.0%		2.8%		5.3%				2.2%								9,522,646.95

		2012				-7.2%		-14.2%		10.2%		18.0%		15.3%		18.0%		10.2%		2.8%		3.1%		0.8%		-1.7%		-8.4%				2.8%								151,715.65

		2013				-10.2%		-3.3%		1.5%		8.5%		7.1%		0.7%		6.4%		12.0%		11.2%		4.2%		2.7%		3.4%				3.5%								23,430,252.46

		2014				-6.1%		4.9%		-1.8%		-10.4%		-3.6%		2.4%		3.5%		1.9%		1.4%		9.6%		-2.2%		5.9%				0.5%

		2015				20.7%		20.5%		10.0%		-1.4%		-4.3%		-4.0%		-3.8%		-6.9%		-20.7%		-24.2%		-16.5%		-20.8%				-5.1%

		2016				-24.7%		-31.8%		-22.2%		-8.7%		-11.4%		-6.4%		-8.0%		-0.3%		16.8%		14.3%		18.8%		18.5%				-5.4%

		2017				24.8%		30.5%		26.2%		16.0%		20.5%		15.4%		15.6%		14.7%		13.3%		26.2%		28.9%		36.9%				22.4%

		2018				34.6%		26.0%		33.2%		48.4%		42.3%		38.0%		38.8%		33.3%		29.9%		24.1%		28.0%		20.6%				32.5%

		2019 Fcst				-3.0%		0.9%		2.0%		-3.8%		4.1%		-7.0%		5.8%		-1.6%		4.1%		1.3%		-7.9%		-11.7%				-1.6%
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Clerk of Court
Cash Balance History (2010-2019 Fcst)
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Average Cash Balance

Checks
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		Disbursements		Civil		Garn		Crim		Trust		CB		RE		Imaging		Total

		2010		11,190,333.00		26,084,395.00		5,818,461.00		224,639.00		4,622,922.00		15,186,095.00		727,043.00		63,853,888.00

		2011		11,827,658.00		36,354,132.00		6,115,160.00		223,327.00		4,565,086.00		15,619,652.00		11,000.00		74,716,015.00

		2012		11,015,564.00		37,419,858.00		6,161,424.00		399,297.00		4,372,605.00		20,732,673.00		- 0		80,101,421.00

		2013		10,346,577.00		31,712,527.00		5,802,531.00		192,711.00		3,970,354.00		23,342,498.00		- 0		75,367,198.00

		2014		9,484,749.00		28,195,682.00		5,841,159.00		106,438.00		3,586,053.00		19,700,835.00		- 0		66,914,916.00

		2015		8,912,249.00		27,204,728.00		4,852,999.00		135,558.00		3,395,865.00		25,478,913.00		899,966.00		70,880,278.00

		2016		8,553,949.00		16,044,957.00		4,328,051.00		112,239.00		3,403,559.00		29,834,306.00		899,700.00		63,176,761.00

		2017		10,143,712.00		21,301,494.00		4,785,139.00		186,341.00		3,744,974.00		29,882,284.00		- 0		70,043,944.00

		2018		11,201,941.00		32,163,437.80		4,006,125.00		185,102.00		3,414,404.00		25,148,664.00		1,191,463.00		77,311,136.80

		2019 Fcst		10,228,233.00		32,195,164.00		3,757,896.00		160,119.00		2,885,865.00		30,679,068.00		882,651.00		80,788,996.00

				102,904,965.00		288,676,374.80		51,468,945.00		1,925,771.00		37,961,687.00		235,604,988.00		4,611,823.00		723,154,553.80

				14.2%		39.9%		7.1%		0.3%		5.2%		32.6%		0.6%		100.0%

		Garn + CB + Trust		45.4%



Using Revised 024 file.June YTD revenue / payables.
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2020 Budget Summary

Smart & Sustainable Government
— Staffing Levels

— Systems Enhancements

=% | ° Revenue Budget Projected to Decrease $400K
= | - Expense Budget Projected to Remain Flat

8] -+ Case/Deed Filing Projected to Decrease 4.0%
* Proposed Decision Packages — $440K




= Gwinnett County
Clerk of Court
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2020 Budget Presentation
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