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Vision: A Leader in Public Service

tax commissioner’s o ffice

e,
A few of our values...

A'\We exist to serve customers.

AWe lead by fact to remain conservative
stewards of public resources.

A'We plan for the future.



e 121 Staff Em

« 36 Contract Employees
« $14.3m Budget

» 321k Proper

ployees

y Tax Bills Due Oct. 15




OTC Recap 2017 vs 2018

Collections: $1.3b vs $1.4b

Transactions: 1.5m vs 1.5m



Disbursements to Taxing Authorities

tax commissioner’s o ffice

m
- School 51% ‘

- County 38%

- State 8%

Cities 2%

Other 1%




County Breakdown

gwinnettcounty

CO U nty tax commissioner’s office
General 52%

- Fire & EMS 18%

- Special Assessments 14%

- Police 8%

Recreation 6%

Dev't/Code Enf. 1%

Detention Bond 1%



5-Year OTC Total Collection

gwinnettcounty
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Property Tax 2017 vs 2018

Collections: $1.1b vs $1.2b

2 4.5% increase

Transactions: 334k vs 341k

A 2.1% Iincrease

Parcels: 316k vs 322k

2 1.8% increase



5-Year Property Tax Collection Rate

tax commissioner’s o ffice

gwinnettcounty

As of 7/31 of the following year

Tax Year Collection Rate

2014 99.4%
2015 99.5%
2016 99.4%
2017 99.3%

2018 99.4%



Motor Vehicles 2017 vs 2018

gwi nnettcounty

Collections: $211m vs $215m

A 2.0% increase

Transactions: 1.15m vs 1.13m
N 1.7% decrease

Vehicles: 746k vs 747k

. 2 0.1% Increase



Key Drivers of Change

gwin ettcounty

» Population Growth

e Shift to Online Services

* DRIVES - the New DMV System
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E-transactions 2017 vs 2018

tax commissioner’s o ffice

2017
Online Tag Renewals 144k
A 8.4%
Online PT Payments 35k
A 9.8%
Paperless Billings 4k

A 293%

12

2018
156k

38k

5k

gwinnettcounty
.\’




2019 Key Initiatives

1. Expand Kiosks
2. Proactively Prepare for DRIVES

3. Launch an Employee Recognition Program
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Kiosk Locations

tax commissioner ’s office

gwinnettcounty

Kiosk Transactions

2 1,607%
2017 2018
Tk 19k

O] «stvin
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gwinnettcounty

tax commissioner’s office

Back End

Ion —

DRIVES Implementat

e,

J




Employee Recognition Program

* Implemented Jan. 1

 Well Received

* 3 Key Components
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S.P.A.R.K. Awards

gwinnettcounty

tax commissioner’s office

SPARK Award

TO: _Christine FROM:  Tv nss Mokt

THANKYOU FOR_\ovd bisAe ard Yowe you bhowe S@und getiig
o sterdovding medagd gg /\L‘DOA’V\?) e \Nt.s.\LL.a Aeode. &

WQMRWMMM N 'HN-NWWAQN 9"&“:}5
Youve Bean worldd en.Noo - had worlt ras faccldedd Himely distovsadd
M-‘q“a OCEouwse L ad AR TR m‘*"-"'\* mou~dodes .

Reupnents Supervisor’s Signature: JQA:&&ML-—U\_AAL Date: 3+ e-13
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Associate of the Quarter & Year
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PROUDLY PRESENTED TO
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LEADER

VOLUME 2 Tssue #29: JuLy 26, 2019

FLAME BEARERS FOR: Their
leadership with DRIVES.

WHY IT MATTERS: Orion and
Erica demonstrated excellence in
co-developing and co-presenting
the DRIVES training. Their training
helped OTC staff — and the staff

of many other counties — to

be well-prepared on Day | of
DRIVES. The responsibilities and
time frame required personal
sacrifice on their parts for

the good of the many. In

every way, they represented
Gwinnett County very well as
“Leaders in Public Service

WHAT WE LOVE: The
fact that very early on, in
their initial visits to the
DOR to provide input on
developing the DRIVES
processes, people at the
state noticed Orion and
Erica’s positive attitudes
and initiative, and their
aptitude with DRIVES

and requested they
become trainers

Jan Morris *

« ConTenT: Susan Mcleod *

gwinnettcounty

tax commissioner’s office

Everyoey Herogs: OTC Associates




2018 Net Cost of Operations

The fees we collect more than
offset the OTC's annual budget.

gwi nnettcounty

Expense Offsets $17.4 million

Actual Expenses $12.8 million
Net Result of Operations$4.6 million
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2020 Key Initiatives

tax commissioner’s office

gwinnettcounty
\

Next-Level Customer Service

 Increase Digital and Social
Communications Channels

» Increase Digital Payment Usage

» Improve Customer Feedback Channels
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2020 Budget Request
$15,084,907

gwinnettcounty

tax commissioner’ s office

$2,376,124

. Personal Services 61%

$3,471,563 . General Operating
Expenses 23%

$9,237,220

Contributions 16%
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Juestions?
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hank you.
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