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Clerk of Court 
Department Responsibility

To enter and record all orders, decrees,
judgments, and other proceedings of the
Superior, State, and Magistrate Courts of
Gwinnett County as well as other duties
mandated by law.



County Priorities

Mobility & Access

Safe & Healthy 
Community

Smart & Sustainable 
Government

Communication & 
Engagement

Strong & Vibrant 
Local Economy

Livability & Comfort



Smart and Sustainable Government

Strategies

• Systems Enhancement

• Records Management



Strategies

Systems Enhancement
• Accounting Software Integration

• Odyssey Case Management Software
• Eagle Recorder (Real Estate) Software



Strategies

Records Management
• Programs to Manage Court Case Files 

- Over 3.5M cases since1993
- Work with County Records Management  

Strategies for Offsite Storage Shortage
- Search, Retrieval, and Storage of Non-

Scanned Files
- Decision Package Request



Initiatives

• Disaster Recovery
• Public Internet Access to Scanned 

Historical & Active Documents  
• Historical Scanning (Post CMS)



Budget Comparison
Category 2020 

Budget
2020 

Forecast
2021 

Budget
Revenue $17.7M $16.8M $17.9M
Operating Expense:
Personal Services $7.41M $6.95M $7.59M
General Operating $2.58M $2.17M $2.47M
Allocations $2.14M $2.14M $2.43M
Total Operating 
Expense:

$12.13M $11.26M $12.49M



Budget Comparison
Category 2020 

Budget
2021 

Budget
Variance

FAV(UNFAV)

Revenue $17.70M $17.90M $200.0K

Total Expenses1 $12.03M $12.49M ($460.0K)

Decision Package $100.0K $120.0K $(20.0K)
Total 2020 Budget 
Expense Request

$12.13M $12.61M $(480.0K)

1 Includes Indirect Allocations    
(Increase of 296K)



Budget Comparison
General Operating Expenses 2020 vs 2021

FAV(UNFAV)
License Support Agreements 160,534

Hardware/Software 90,626

Temp Services (7%) (61,115)

Training (IT Dept., BOE) (65,091)

Other (12,560)

Total 112,394



Budget Comparison 
Category 2020 

Budget
2020 

Forecast
2021 

Budget
Special Revenue Fund: $639.9K $695.0K $707.8K



Budget Comparison
Fund

Management:
2020 Budget 2020 Forecast 2021 Budget

Fees/Fines $38.5M $46.1M $47.0M

Trust Funds $50.1M $44.2M $46.3M

Total Funds $88.6M $90.3M $93.3M

COC Staff 109 109 109

Workload₁ 347.9K 316.4K 345.5K

BOE Staff₂ 3 3 3
1 Judicial Caseload & Deed Filings
2 Two Full Time – One Part Time 
Clerk



2021 Financial Analysis
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Clerk of Court
Gross Receipts  2010 - 2020 (Fcst) 

Gross Receipts2000 - 2020 ($ 1.8B)
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2000 - 2020 ($ 1.8B)

Gross Receipts

Clerk of Court
Gross Receipts  2010 - 2020 (Fcst)

85099586.68

90797636.49

97634212.89

87250612

81210474.36

72153240.76

76939281.21

82336266.64

90311372.02

91930319.32

90273585.76



Gross Receipts

		

		Gross Receipts		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020 (Fcst)		Since 2000				2020 (June YTD)		Mo.				% of Total

																																																		For Budget Only		6		6

		973		1,199,708		1,418,365		1,412,682		1,474,795		1,858,292		2,251,565		2,501,710		2,593,894		2,965,483		3,035,744		3,866,401		4,597,322		4,893,025		4,693,370		4,396,645		3,818,864		3,722,785		4,742,848		5,411,754		5,077,681		2,547,772		68,480,704				1,273,886		6				3.8%

		8391 / 396		1,093,652		123,384		1,359,366		2,152,922		2,923,695		3,625,977		4,554,892		6,113,555		6,793,014		5,526,555		8,857,648		19,254,593		22,490,814		22,190,821		19,063,615		15,918,504		11,923,558		15,800,153		23,056,250		22,734,531		17,721,011		233,278,508				8,860,506		6				12.9%

		8383 / 426		267,009		219,300		159,224		126,328		157,203		111,665		95,889		44,783		44,762		49,730		60,144		55,628		58,931		83,559		60,322		55,728		53,877		39,296		34,826		31,005		14,776		1,823,983				7,388		6				0.1%

		318		- 0		- 0		- 0		- 0		- 0		- 0		92,198.95		195,017.88		128,699.51		170,956.53		214,540.29		206,224.45		385,233.43		190,272		96,207		139,253		132,864		194,890		251,331		152,016		97,294		2,646,998				48,647		6				0.1%		16.9%

																																																		- 0

		580		785,904		916,722		1,096,344		1,269,902		1,574,077		1,912,961		2,401,999		3,143,749		3,604,835		3,998,562		5,460,454		4,570,910		3,545,965		3,199,925		2,784,217		2,680,786		2,393,259		2,982,546		3,478,570		3,046,177		2,225,154		57,073,017				1,112,577		6				3.1%

		664		3,470,488		3,100,654		3,800,336		3,869,901		4,661,357		6,067,955		8,595,666		9,780,499		12,841,244		14,063,949		20,717,931		17,403,187		13,824,160		10,108,632		9,376,450		7,957,704		5,795,903		10,230,601		9,551,109		9,026,261		7,668,517		191,912,505				3,834,259		6				10.6%

		312		1,943,835		2,479,179		2,404,238		2,419,286		2,754,171		2,440,755		2,959,488		3,388,347		3,273,739		3,116,985		3,042,257		2,728,515		2,384,370		2,184,742		2,180,956		2,354,460		2,467,771		1,885,630		2,038,929		1,751,546		1,317,742		51,516,941				658,871		6				2.8%

		3078 / 760		2,056,759		2,362,894		2,724,705		2,220,938		3,494,982		2,654,036		2,327,678		2,342,421		2,544,219		3,490,205		3,329,798		3,227,160		3,013,563		2,785,100		2,736,415		2,270,942		1,852,655		1,991,710		1,957,731		1,688,470		1,029,539		52,101,920				514,770		6				2.9%		19.4%

																																										- 0

		559		1,712,360		1,974,396		1,749,468		1,962,420		3,292,270		2,054,661		2,181,739		2,848,212		3,124,395		2,727,510		2,426,495		2,831,998		3,044,287		2,930,689		2,969,604		2,439,212		2,464,259		2,735,415		1,979,995		1,798,402		1,535,003		50,782,790				767,502		6				2.8%

		596		1,333,965		1,818,778		1,267,062		1,885,431		2,159,984		2,072,023		2,761,759		2,721,719		2,773,616		1,601,601		1,491,821		1,511,605		1,251,068		1,321,062		1,016,929		1,158,891		1,449,954		1,350,835		1,211,443		1,336,916		988,869		34,485,329				494,434		6				1.9%

		024		21,758,153		32,662,067		38,112,254		48,628,928		40,576,172		45,307,946		43,683,903		36,789,441		22,874,709		18,525,949		15,304,327		15,984,624		20,950,491		23,079,792		20,179,767		25,653,368		30,193,654		29,958,639		29,618,221		33,230,981		36,501,826		629,575,211				18,250,913		6				34.7%

		3060 / 647		775,335		869,104		909,650		946,728		968,447		1,130,470		1,190,188		1,165,905		1,157,733		1,256,217		2,195,499		2,527,951		2,422,135		2,427,456		2,316,610		2,421,144		2,464,183		2,428,032		2,371,393		2,428,095		1,564,061		35,936,335				782,030		6				2.0%

		806		129,950		10,474		25,254		70,333		127,238		192,493		38,617		2,516		1,573,317		371,923		525,102		627,787		474,774		676,194		645,571		648,550		634,920		635,316		630,708		675,653		707,242		9,423,930				353,621		6				0.5%		41.9%

		Operating Acts (Quicken Actg)		36,527,118		47,955,316		55,020,583		67,027,910		64,547,887		69,822,508		73,385,725		71,130,058		63,699,765		57,935,885		67,492,417		75,527,504		78,738,816		75,871,614		67,823,307		67,517,407		65,549,641		74,975,910		81,592,260		82,977,734		73,918,808		1,419,038,172				36,959,404						78.2%		78.2%

		Special Registry Accounts		10,698,605		19,502,396		58,111,420		4,099,621		9,420,064		42,293,893		36,628,556		21,299,962		30,138,793		28,649,206		17,607,169		15,270,133		18,895,397		11,378,998		13,387,167		4,635,834		11,389,640		7,360,357		8,719,112		8,952,586		16,354,778		394,793,687				8,177,389						21.8%		21.8%

		Gross Receipts		47,225,723		67,457,712		113,132,003		71,127,531		73,967,951		112,116,401		110,014,282		92,430,020		93,838,558		86,585,091		85,099,587		90,797,636		97,634,213		87,250,612		81,210,474		72,153,241		76,939,281		82,336,267		90,311,372		91,930,319		90,273,586		1,813,831,860				45,136,793						100.0%		100.0%

						42.8%		67.7%		-37.1%		4.0%		51.6%		-1.9%		-16.0%		1.5%		-7.7%		-1.7%		6.7%		7.5%		-10.6%		-6.9%		-11.2%		6.6%		7.0%		9.7%		11.7%		-0.0%

																																								135,467,058

																																								8										Total				Budget 2020

		Special Registry																																																YTD 06-30-20				June YTD

		State		$   267,305		$   38,631		$   24,918		$   592		$   91,117		$   61,759		$   6,334		$   1,368,708		$   86,464		$   176,432		$   114,186		$   452,120		$   48,934		$   110,935		$   81,296		$   43,945		$   66,722		172,683		75,779		$   119,913		$   - 0		3,408,772				- 0		6		- 0

		Misc		$   124,251		$   297,850		$   158,416		$   529,158		$   1,528,795		$   573,143		$   352,550		$   166,145		$   192,698		$   69,025		$   51,099		$   14,092		$   124,747		$   39,166		$   72,530		$   184,217		$   147,951		176,643		160,468		$   87,550		$   - 0		5,050,494				- 0		6		- 0

		Superior		$   10,307,049		$   19,165,914		$   57,928,087		$   3,569,871		$   7,800,153		$   41,658,991		$   36,269,672		$   19,765,108		$   29,859,631		$   28,403,749		$   17,441,885		$   14,803,920		$   18,721,716		$   11,228,897		$   13,233,342		$   4,407,671		$   11,174,967		7,011,031		8,482,864		$   8,745,123		$   16,354,778		386,334,421				8,177,389		6		- 0

		Total		$   10,698,605		$   19,502,396		$   58,111,420		$   4,099,621		$   9,420,064		$   42,293,893		$   36,628,556		$   21,299,962		$   30,138,793		$   28,649,206		$   17,607,169		$   15,270,133		$   18,895,397		$   11,378,998		$   13,387,167		$   4,635,834		$   11,389,640		7,360,357		8,719,112		$   8,952,586		$   16,354,778		$   394,793,687				8,177,389

		General Receipts		28,685,178		40,433,322		46,189,581		56,700,370		52,048,680		55,615,798		54,421,722		48,930,920		37,889,453		33,455,838		33,168,220		34,423,380		38,403,170		39,876,085		36,089,150		39,988,595		43,779,591		45,513,802		45,483,198		47,976,464		46,125,374		905,197,891		49.9%		23,062,687

		Trust / Registry		7,841,939		7,521,994		8,831,002		10,327,540		12,499,207		14,206,709		18,964,004		22,199,138		25,810,312		24,480,046		34,324,198		41,104,124		40,335,645		35,995,529		31,734,157		27,528,812		21,770,050		29,462,108		36,109,062		35,001,270		27,793,434		513,840,281		28.3%		13,896,717

		Special Registry		10,698,605		19,502,396		58,111,420		4,099,621		9,420,064		42,293,893		36,628,556		21,299,962		30,138,793		28,649,206		17,607,169		15,270,133		18,895,397		11,378,998		13,387,167		4,635,834		11,389,640		7,360,357		8,719,112		8,952,586		16,354,778		394,793,687		21.8%		8,177,389

		Total		47,225,723		67,457,712		113,132,003		71,127,531		73,967,951		112,116,401		110,014,282		92,430,020		93,838,558		86,585,091		85,099,587		90,797,636		97,634,213		87,250,612		81,210,474		72,153,241		76,939,281		82,336,267		90,311,372		91,930,319		90,273,586		1,813,831,860		100.0%		45,136,793
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Quicken Act #s
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Clerk of Court
Gross Receipts  2010 - 2020 (Fcst)



024

		Account no.		Account name		open date		close date

		10-24-973		Mag civil		10/31/92

		140-103-8383		mag crim		11/30/92		8/11/04

		140-103-8391		mag trust		10/31/92		1/14/06

		11-34-396		mag trust Garn		12/31/03

		11-34-426		mag crim		12/31/03

		11-49-318		mag trust civil		9/14/06

		140-104-3078		State F/F		8/6/96		8/9/04

		11-34-760		State F/F		12/31/03

		10-07-580		State Civil		11/30/92

		10-38-664		State Garn		1/1/97

		10-41-312		State Cash bonds		11/30/92

		10-06-010		Sup Ct General		11/16/92		2/1/00

		10-28-596		Sup Ct Cash Bonds		11/30/92

		10-73-559		Sup Ct F/F		6/17/93

		10-87-908		Sup Ct Support Division		12/31/00		4/1/03

		10-94-459		Clerk Authority Grant		5/10/97		7/22/08

		11-03-806		Sup Ct imaging Fund		3/17/99

		140-104-3060		Sup Ct Recording		11/30/92		5/20/04

		10-80-024		Real Estate		1/1/95

		11-34-647		Sup Ct Civil		1/1/04



Laura Tharp:
opening date in Quicken

Laura Tharp:
closing date in Quicken



647

		647 - Receipts		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		total

		jan														3,645,444		3,427,729		2,444,063		1,260,460		1,063,211		1,234,178		1,289,939		1,931,027		16,296,051

		feb														2,729,205		2,845,515		2,127,452		1,466,733		970,934		1,035,461		1,314,376		1,735,968		14,225,646

		mar														3,692,593		3,586,868		2,015,746		1,720,989		1,245,482		1,239,434		1,577,230		1,974,152		17,052,493

		apr														3,245,968		3,072,434		2,205,475		1,648,744		1,159,572		1,175,621		1,409,278		1,912,736		15,829,828

		may														3,751,952		3,506,200		2,235,567		1,943,830		1,124,034		1,270,194		1,638,724		- 0		15,470,501

		jun														4,522,868		3,611,198		2,127,747		1,936,485		1,505,284		1,237,621		1,913,699		- 0		16,854,901

		jul														3,883,161		3,384,943		2,233,497		1,674,051		1,219,408		1,180,684		1,745,205		- 0		15,320,948

		aug														4,127,408		3,322,086		1,937,861		1,383,718		1,289,539		1,439,093		2,043,983		- 0		15,543,687

		sep														3,450,744		2,609,368		1,642,767		1,403,109		1,382,891		1,266,009		1,624,749		- 0		13,379,637

		oct														3,808,408		2,610,506		1,381,858		1,266,220		1,363,788		1,480,752		2,201,038		- 0		14,112,569

		nov														3,239,462		2,366,748		1,584,600		1,316,576		1,369,417		1,451,910		2,000,050		- 0		13,328,763

		dec														3,586,691		2,445,847		938,076		1,505,034		1,610,767		1,973,666		2,192,220		- 0		14,252,302

		total deposits		- 0		- 0		- 0		- 0		- 0		- 0		43,683,903		36,789,441		22,874,709		18,525,949		15,304,327		15,984,624		20,950,491		7,553,884		181,667,326

		cummulative		- 0		- 0		- 0		- 0		- 0		- 0		43,683,903		80,473,344		103,348,053		121,874,002		137,178,328		153,162,952		174,113,443		181,667,326





Sheet3

		647 Receipts		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		total

		jan		- 0		- 0		- 0		- 0		- 0		- 0		90,718		92,407		86,540		92,798		88,343		195,889		201,281		180,320		1,028,295

		feb		- 0		- 0		- 0		- 0		- 0		- 0		94,944		96,545		98,218		101,588		103,545		244,099		227,093		187,320		1,153,352

		mar		- 0		- 0		- 0		- 0		- 0		- 0		121,966		112,330		102,513		117,461		123,685		282,038		231,983		226,712		1,318,689

		apr		- 0		- 0		- 0		- 0		- 0		- 0		101,722		88,364		99,415		100,600		113,439		226,136		212,953		208,238		1,150,866

		may		- 0		- 0		- 0		- 0		- 0		- 0		100,701		98,304		89,555		90,502		153,042		225,971		222,253		- 0		980,329

		jun		- 0		- 0		- 0		- 0		- 0		- 0		109,128		96,959		96,986		115,165		243,511		212,181		204,015		- 0		1,077,946

		jul		- 0		- 0		- 0		- 0		- 0		- 0		90,300		94,020		114,421		120,709		239,624		199,623		197,723		- 0		1,056,421

		aug		- 0		- 0		- 0		- 0		- 0		- 0		121,245		99,732		95,895		116,162		250,236		212,560		225,619		- 0		1,121,449

		sep		- 0		- 0		- 0		- 0		- 0		- 0		90,739		113,616		96,515		102,866		221,952		202,263		173,945		- 0		1,001,895

		oct		- 0		- 0		- 0		- 0		- 0		- 0		100,193		99,479		110,043		118,642		233,419		185,886		205,093		- 0		1,052,755

		nov		- 0		- 0		- 0		- 0		- 0		- 0		83,263		96,969		82,910		91,348		207,098		170,786		159,764		- 0		892,136

		dec		- 0		- 0		- 0		- 0		- 0		- 0		85,269		77,180		84,723		88,377		217,604		170,520		160,412		- 0		884,085

		total deposits		- 0		- 0		- 0		- 0		- 0		- 0		1,190,188		1,165,905		1,157,733		1,256,217		2,195,499		2,527,951		2,422,135		802,590		12,718,218

		cummulative		- 0		- 0		- 0		- 0		- 0		- 0		1,190,188		2,356,093		3,513,826		4,770,043		6,965,542		9,493,493		11,915,628		12,718,218
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Gross Receipts

		

		Gross Receipts		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020 (Fcst)		Since 2000				2020 (June YTD)		Mo.				% of Total

																																																		For Budget Only		6		6

		973		1,199,708		1,418,365		1,412,682		1,474,795		1,858,292		2,251,565		2,501,710		2,593,894		2,965,483		3,035,744		3,866,401		4,597,322		4,893,025		4,693,370		4,396,645		3,818,864		3,722,785		4,742,848		5,411,754		5,077,681		2,547,772		68,480,704				1,273,886		6				3.8%

		8391 / 396		1,093,652		123,384		1,359,366		2,152,922		2,923,695		3,625,977		4,554,892		6,113,555		6,793,014		5,526,555		8,857,648		19,254,593		22,490,814		22,190,821		19,063,615		15,918,504		11,923,558		15,800,153		23,056,250		22,734,531		17,721,011		233,278,508				8,860,506		6				12.9%

		8383 / 426		267,009		219,300		159,224		126,328		157,203		111,665		95,889		44,783		44,762		49,730		60,144		55,628		58,931		83,559		60,322		55,728		53,877		39,296		34,826		31,005		14,776		1,823,983				7,388		6				0.1%

		318		- 0		- 0		- 0		- 0		- 0		- 0		92,198.95		195,017.88		128,699.51		170,956.53		214,540.29		206,224.45		385,233.43		190,272		96,207		139,253		132,864		194,890		251,331		152,016		97,294		2,646,998				48,647		6				0.1%		16.9%

																																																		- 0

		580		785,904		916,722		1,096,344		1,269,902		1,574,077		1,912,961		2,401,999		3,143,749		3,604,835		3,998,562		5,460,454		4,570,910		3,545,965		3,199,925		2,784,217		2,680,786		2,393,259		2,982,546		3,478,570		3,046,177		2,225,154		57,073,017				1,112,577		6				3.1%

		664		3,470,488		3,100,654		3,800,336		3,869,901		4,661,357		6,067,955		8,595,666		9,780,499		12,841,244		14,063,949		20,717,931		17,403,187		13,824,160		10,108,632		9,376,450		7,957,704		5,795,903		10,230,601		9,551,109		9,026,261		7,668,517		191,912,505				3,834,259		6				10.6%

		312		1,943,835		2,479,179		2,404,238		2,419,286		2,754,171		2,440,755		2,959,488		3,388,347		3,273,739		3,116,985		3,042,257		2,728,515		2,384,370		2,184,742		2,180,956		2,354,460		2,467,771		1,885,630		2,038,929		1,751,546		1,317,742		51,516,941				658,871		6				2.8%

		3078 / 760		2,056,759		2,362,894		2,724,705		2,220,938		3,494,982		2,654,036		2,327,678		2,342,421		2,544,219		3,490,205		3,329,798		3,227,160		3,013,563		2,785,100		2,736,415		2,270,942		1,852,655		1,991,710		1,957,731		1,688,470		1,029,539		52,101,920				514,770		6				2.9%		19.4%

																																										- 0

		559		1,712,360		1,974,396		1,749,468		1,962,420		3,292,270		2,054,661		2,181,739		2,848,212		3,124,395		2,727,510		2,426,495		2,831,998		3,044,287		2,930,689		2,969,604		2,439,212		2,464,259		2,735,415		1,979,995		1,798,402		1,535,003		50,782,790				767,502		6				2.8%

		596		1,333,965		1,818,778		1,267,062		1,885,431		2,159,984		2,072,023		2,761,759		2,721,719		2,773,616		1,601,601		1,491,821		1,511,605		1,251,068		1,321,062		1,016,929		1,158,891		1,449,954		1,350,835		1,211,443		1,336,916		988,869		34,485,329				494,434		6				1.9%

		024		21,758,153		32,662,067		38,112,254		48,628,928		40,576,172		45,307,946		43,683,903		36,789,441		22,874,709		18,525,949		15,304,327		15,984,624		20,950,491		23,079,792		20,179,767		25,653,368		30,193,654		29,958,639		29,618,221		33,230,981		36,501,826		629,575,211				18,250,913		6				34.7%

		3060 / 647		775,335		869,104		909,650		946,728		968,447		1,130,470		1,190,188		1,165,905		1,157,733		1,256,217		2,195,499		2,527,951		2,422,135		2,427,456		2,316,610		2,421,144		2,464,183		2,428,032		2,371,393		2,428,095		1,564,061		35,936,335				782,030		6				2.0%

		806		129,950		10,474		25,254		70,333		127,238		192,493		38,617		2,516		1,573,317		371,923		525,102		627,787		474,774		676,194		645,571		648,550		634,920		635,316		630,708		675,653		707,242		9,423,930				353,621		6				0.5%		41.9%

		Operating Acts (Quicken Actg)		36,527,118		47,955,316		55,020,583		67,027,910		64,547,887		69,822,508		73,385,725		71,130,058		63,699,765		57,935,885		67,492,417		75,527,504		78,738,816		75,871,614		67,823,307		67,517,407		65,549,641		74,975,910		81,592,260		82,977,734		73,918,808		1,419,038,172				36,959,404						78.2%		78.2%

		Special Registry Accounts		10,698,605		19,502,396		58,111,420		4,099,621		9,420,064		42,293,893		36,628,556		21,299,962		30,138,793		28,649,206		17,607,169		15,270,133		18,895,397		11,378,998		13,387,167		4,635,834		11,389,640		7,360,357		8,719,112		8,952,586		16,354,778		394,793,687				8,177,389						21.8%		21.8%

		Gross Receipts		47,225,723		67,457,712		113,132,003		71,127,531		73,967,951		112,116,401		110,014,282		92,430,020		93,838,558		86,585,091		85,099,587		90,797,636		97,634,213		87,250,612		81,210,474		72,153,241		76,939,281		82,336,267		90,311,372		91,930,319		90,273,586		1,813,831,860				45,136,793						100.0%		100.0%

						42.8%		67.7%		-37.1%		4.0%		51.6%		-1.9%		-16.0%		1.5%		-7.7%		-1.7%		6.7%		7.5%		-10.6%		-6.9%		-11.2%		6.6%		7.0%		9.7%		11.7%		-0.0%

																																								135,467,058

																																								8										Total				Budget 2020

		Special Registry																																																YTD 06-30-20				June YTD

		State		$   267,305		$   38,631		$   24,918		$   592		$   91,117		$   61,759		$   6,334		$   1,368,708		$   86,464		$   176,432		$   114,186		$   452,120		$   48,934		$   110,935		$   81,296		$   43,945		$   66,722		172,683		75,779		$   119,913		$   - 0		3,408,772				- 0		6		- 0

		Misc		$   124,251		$   297,850		$   158,416		$   529,158		$   1,528,795		$   573,143		$   352,550		$   166,145		$   192,698		$   69,025		$   51,099		$   14,092		$   124,747		$   39,166		$   72,530		$   184,217		$   147,951		176,643		160,468		$   87,550		$   - 0		5,050,494				- 0		6		- 0

		Superior		$   10,307,049		$   19,165,914		$   57,928,087		$   3,569,871		$   7,800,153		$   41,658,991		$   36,269,672		$   19,765,108		$   29,859,631		$   28,403,749		$   17,441,885		$   14,803,920		$   18,721,716		$   11,228,897		$   13,233,342		$   4,407,671		$   11,174,967		7,011,031		8,482,864		$   8,745,123		$   16,354,778		386,334,421				8,177,389		6		- 0

		Total		$   10,698,605		$   19,502,396		$   58,111,420		$   4,099,621		$   9,420,064		$   42,293,893		$   36,628,556		$   21,299,962		$   30,138,793		$   28,649,206		$   17,607,169		$   15,270,133		$   18,895,397		$   11,378,998		$   13,387,167		$   4,635,834		$   11,389,640		7,360,357		8,719,112		$   8,952,586		$   16,354,778		$   394,793,687				8,177,389

		General Receipts		28,685,178		40,433,322		46,189,581		56,700,370		52,048,680		55,615,798		54,421,722		48,930,920		37,889,453		33,455,838		33,168,220		34,423,380		38,403,170		39,876,085		36,089,150		39,988,595		43,779,591		45,513,802		45,483,198		47,976,464		46,125,374		905,197,891		49.9%		23,062,687

		Trust / Registry		7,841,939		7,521,994		8,831,002		10,327,540		12,499,207		14,206,709		18,964,004		22,199,138		25,810,312		24,480,046		34,324,198		41,104,124		40,335,645		35,995,529		31,734,157		27,528,812		21,770,050		29,462,108		36,109,062		35,001,270		27,793,434		513,840,281		28.3%		13,896,717

		Special Registry		10,698,605		19,502,396		58,111,420		4,099,621		9,420,064		42,293,893		36,628,556		21,299,962		30,138,793		28,649,206		17,607,169		15,270,133		18,895,397		11,378,998		13,387,167		4,635,834		11,389,640		7,360,357		8,719,112		8,952,586		16,354,778		394,793,687		21.8%		8,177,389

		Total		47,225,723		67,457,712		113,132,003		71,127,531		73,967,951		112,116,401		110,014,282		92,430,020		93,838,558		86,585,091		85,099,587		90,797,636		97,634,213		87,250,612		81,210,474		72,153,241		76,939,281		82,336,267		90,311,372		91,930,319		90,273,586		1,813,831,860		100.0%		45,136,793
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024

		Account no.		Account name		open date		close date

		10-24-973		Mag civil		10/31/92

		140-103-8383		mag crim		11/30/92		8/11/04

		140-103-8391		mag trust		10/31/92		1/14/06

		11-34-396		mag trust Garn		12/31/03

		11-34-426		mag crim		12/31/03

		11-49-318		mag trust civil		9/14/06

		140-104-3078		State F/F		8/6/96		8/9/04

		11-34-760		State F/F		12/31/03

		10-07-580		State Civil		11/30/92

		10-38-664		State Garn		1/1/97

		10-41-312		State Cash bonds		11/30/92

		10-06-010		Sup Ct General		11/16/92		2/1/00

		10-28-596		Sup Ct Cash Bonds		11/30/92

		10-73-559		Sup Ct F/F		6/17/93

		10-87-908		Sup Ct Support Division		12/31/00		4/1/03

		10-94-459		Clerk Authority Grant		5/10/97		7/22/08

		11-03-806		Sup Ct imaging Fund		3/17/99

		140-104-3060		Sup Ct Recording		11/30/92		5/20/04

		10-80-024		Real Estate		1/1/95

		11-34-647		Sup Ct Civil		1/1/04



Laura Tharp:
opening date in Quicken

Laura Tharp:
closing date in Quicken



647

		647 - Receipts		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		total

		jan														3,645,444		3,427,729		2,444,063		1,260,460		1,063,211		1,234,178		1,289,939		1,931,027		16,296,051

		feb														2,729,205		2,845,515		2,127,452		1,466,733		970,934		1,035,461		1,314,376		1,735,968		14,225,646

		mar														3,692,593		3,586,868		2,015,746		1,720,989		1,245,482		1,239,434		1,577,230		1,974,152		17,052,493

		apr														3,245,968		3,072,434		2,205,475		1,648,744		1,159,572		1,175,621		1,409,278		1,912,736		15,829,828

		may														3,751,952		3,506,200		2,235,567		1,943,830		1,124,034		1,270,194		1,638,724		- 0		15,470,501

		jun														4,522,868		3,611,198		2,127,747		1,936,485		1,505,284		1,237,621		1,913,699		- 0		16,854,901

		jul														3,883,161		3,384,943		2,233,497		1,674,051		1,219,408		1,180,684		1,745,205		- 0		15,320,948

		aug														4,127,408		3,322,086		1,937,861		1,383,718		1,289,539		1,439,093		2,043,983		- 0		15,543,687

		sep														3,450,744		2,609,368		1,642,767		1,403,109		1,382,891		1,266,009		1,624,749		- 0		13,379,637

		oct														3,808,408		2,610,506		1,381,858		1,266,220		1,363,788		1,480,752		2,201,038		- 0		14,112,569

		nov														3,239,462		2,366,748		1,584,600		1,316,576		1,369,417		1,451,910		2,000,050		- 0		13,328,763

		dec														3,586,691		2,445,847		938,076		1,505,034		1,610,767		1,973,666		2,192,220		- 0		14,252,302

		total deposits		- 0		- 0		- 0		- 0		- 0		- 0		43,683,903		36,789,441		22,874,709		18,525,949		15,304,327		15,984,624		20,950,491		7,553,884		181,667,326

		cummulative		- 0		- 0		- 0		- 0		- 0		- 0		43,683,903		80,473,344		103,348,053		121,874,002		137,178,328		153,162,952		174,113,443		181,667,326





Sheet3

		647 Receipts		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		total

		jan		- 0		- 0		- 0		- 0		- 0		- 0		90,718		92,407		86,540		92,798		88,343		195,889		201,281		180,320		1,028,295

		feb		- 0		- 0		- 0		- 0		- 0		- 0		94,944		96,545		98,218		101,588		103,545		244,099		227,093		187,320		1,153,352

		mar		- 0		- 0		- 0		- 0		- 0		- 0		121,966		112,330		102,513		117,461		123,685		282,038		231,983		226,712		1,318,689

		apr		- 0		- 0		- 0		- 0		- 0		- 0		101,722		88,364		99,415		100,600		113,439		226,136		212,953		208,238		1,150,866

		may		- 0		- 0		- 0		- 0		- 0		- 0		100,701		98,304		89,555		90,502		153,042		225,971		222,253		- 0		980,329

		jun		- 0		- 0		- 0		- 0		- 0		- 0		109,128		96,959		96,986		115,165		243,511		212,181		204,015		- 0		1,077,946

		jul		- 0		- 0		- 0		- 0		- 0		- 0		90,300		94,020		114,421		120,709		239,624		199,623		197,723		- 0		1,056,421

		aug		- 0		- 0		- 0		- 0		- 0		- 0		121,245		99,732		95,895		116,162		250,236		212,560		225,619		- 0		1,121,449

		sep		- 0		- 0		- 0		- 0		- 0		- 0		90,739		113,616		96,515		102,866		221,952		202,263		173,945		- 0		1,001,895

		oct		- 0		- 0		- 0		- 0		- 0		- 0		100,193		99,479		110,043		118,642		233,419		185,886		205,093		- 0		1,052,755

		nov		- 0		- 0		- 0		- 0		- 0		- 0		83,263		96,969		82,910		91,348		207,098		170,786		159,764		- 0		892,136

		dec		- 0		- 0		- 0		- 0		- 0		- 0		85,269		77,180		84,723		88,377		217,604		170,520		160,412		- 0		884,085

		total deposits		- 0		- 0		- 0		- 0		- 0		- 0		1,190,188		1,165,905		1,157,733		1,256,217		2,195,499		2,527,951		2,422,135		802,590		12,718,218

		cummulative		- 0		- 0		- 0		- 0		- 0		- 0		1,190,188		2,356,093		3,513,826		4,770,043		6,965,542		9,493,493		11,915,628		12,718,218





		







2021 Financial Analysis
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2020 Decision Package P1 
Staffing Levels 

• Request is for 2 Deputy Clerks ($120K)
– Records Management (1)

• Case Load (3.4M Files)
• Onsite and Offsite Records Management 

Responsibilities 
– Appeals Division (1)

• Workload Increase (174% over 4 years)
• State Legislative Requirements 

• Reporting Deadlines



2021 Decision Package
Appeals Division

2017 2018 2019 2020 2021 % Chg

Cases 260 267          304          378          450          73.1%

Transcripts 701 1,075       1,337      1,599      1,953      178.6%

Pages 88,458 206,416  191,010 228,403 242,236 173.8%


Sheet1

								Appeals Division



						2017		2018		2019		2020		2021				% Chg



				Cases		260		267		304		378		450				73.1%				102.7%		113.9%		124.3%		119.0%



				Transcripts		701		1,075		1,337		1,599		1,953				178.6%				153.4%		124.4%		119.6%		122.1%



				Pages		88,458		206,416		191,010		228,403		242,236				173.8%				233.3%		92.5%		119.6%		106.1%



				Average Growth Rate				133.3%		-7.5%		19.6%		6.1%

				4 Year Growth Rate										173.8%

				*

				*

				*

				*

				*

				*

				*







2021 Budget Summary

• Smart & Sustainable Government
– Systems Enhancement
– Records Management Support

• Revenue Budget Projected to Increase $200K
• Expense Budget Projected to Remain Flat
• Case/Deed Filing Projected to Decrease 1.0%
• Proposed Decision Packages – $120K



Gwinnett County
Clerk of Court

2021 Budget Presentation
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