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GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

QUARTERLY EXPENDITURES AND PROGRESS REPORT

Grant Number:08-ns-5063

Final Report? Nc

Report No: 16 Quarter End: 2/28/2013 Final Report:
Contact Person: Shanncn Candler Telephone Number: 678-518-6038 E-mall: sShannon.candler@gw innettcounty.con
SECTION 1i: FINANCIAL INFORMATION
A B. c. D. E F. G. H. Il "
Activity Amount Cumulative Cumulative Expended Obligated End of Cumulative Cumulative Cumulative Total Cumulative
Number Revised Amount Balance This Quarter Quarter Expended Obligated to Date Percentage
Budgeted Drawdown B-C) to Date to Date (G+H)
001-B-H 467,679.93 467,679.83 0.00 467,679.93 467,679.93| 100.00%
001-8-| 2,404,390.82)| 2,037,420.65] 366,969.97 2,037,713.15 2,037,713.15| 84.75%
013-A-H
013-A-l 112,500.00]  45,000.000 67,500. 67.500. 67,500.00 60.00%
14A-B-H 115,429, 115,429 0.00 114,399.85) 114,399.85] 99.11%
14A-B-| 567,268.52]| 448,393.03| 118,865.4 518,877.14] 518,877.14|| 91.47%
21A 234,079.67|  57.461. 176,618.18 74. 86,066.43] 86,066.43| 36.77%
Totals | 3.901,338.19] 3,171,384.55| 729,953.64] 74.9 3,292,236.50] 3,202,236.501 84.39%
SECTION [ll: CONTRACTS AND SUBCONTRACTS FOR THIS QUARTER Prime Sub Total Amt. of CDBG Part Trade/
Contractor/ Contractar  Sec Contractor Sec Contract/ Contract/ Race '
Subcontractor Name Address City, State, Zip ID Number 3 ID Number 3 Subcontract Subcontract Codes
d |
| O
OJ d
M

Trade Codes: 1 = New Construction, 2 = Education/Training, 3 = Other Racial/Ethnic Codes: 1 = White, 2 = Black, 3 = Native American, 4 = Hispanic, 5 = Asian
Total Contracts/Subcontracts: 0
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SECTION IV: Work in Progress
Use this section to provide a brief narrative description of work in progress during the reporting period. Use the Project Implementation Schedule included in your application
as the basis for reporting.

the reporting period (12/1/12 - 2/28/13) the Guinnett County NSP Office neither scquired nor disposed of any properties from the NSP1 DCA Grant. This wes dua to 8 combination of changes both within our own

ceand In cur local housing marketplace. We have already begun the process of evaluating our current posifion in the marketplace and evamining howwe can best position cursalves moning formard. We anficipete add
least ong 10 two more homes in the next quarter for this grant source.

County excesded our 1mmm~mwmqwmm.nm the reporting period (12/1/12—-2/28/13), the Gwinnatt NSP1 program received $141,000 In program income beinging the tot
recelved for this grant 1o $2.985,777. Quarterly program Income expenditures tolaling 885,516 when combined with pending cbligations ($273,082.95) brought the program income fund balance down to

SECTION V: Other Supporting Efforts
Use this section to provide a deseription of all other supporting efforts that have begun, been partially Implemented, or completed during this period. Use quantifiable data
whenever possible. Use the information from DCA 8 (Budget Analy sis) as the basis for reporting

i January 2, 2013, tho Gwinnett County NSP office saw the arrival of two new stall membiars who immediately look action and Inltisted a complate intornal auditof not cnly client and project files tut also a full analysis of
wMﬂs!ﬁPmnecl.ns.‘l"risImnﬁmmumwmmh@%mﬂ@ﬁmmmmmnm“ﬂmm

As part of the new program's ffort the dovelopment of 2n interra! budgeling systemn called o Financial Status Report (FSR) has been devised. The FSR systomis designed 1o holp the Guinnett County NSP office betier
manage the NSP grants financial data. It is a tool to monitor theflow of expenses and cbligations 1o the Gwinnatt County NSP program, Ralsa serves the County as ancther check on our sysiem to ensurs we are fully
compliant and in agreement with the County's financial systom,

SECTION VI: Problems Encountered / Technical Assistance Needed

Use this section to provide a brief description of any problems or delays encountered or anticipated, or any technical assistance needed fram DCA.

nnett NSP stoff and asset manag ement firms have noticed a large Influxin private investment money being moved into the countyin order o buyup foreclosed property. This has been oocurring o an Increasing rate ar
the Guintett County NSP office has seen sarmples of where investers kane comain and bought up to 100 properties at ona fime. To combat this [nfluxin priveta meney, continued commusication with the Nationa!
Community Stabilization Trust has begun In order to develop a strategyto ufilize thelr first look program to find homes befors private imnvestors have a chance to bid on them.
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SECTION Vili: Performance Measurement
All Grants ' CDBG and CDBG Stimulus - People
LEVERAGE THIS GRANT TOTAL PEOPLE THIS GRANT
Public Frivate Pecple
This Quarter [__ 1 | reoke, Eﬁ
Curmulative | | | ] This Quarter____ 0
Cumulative |19
CDBG and CDBG Stimulus - Housing CDBG and CDBG Stimulus - P Jobs (do not include ARRA jobs)
TOTAL HOUSING THIS GRANT TOTAL FIT+FTE JOBS THIS GRANT
Units  Units  Units Total e O"J"ﬁfd SRk Rgm'” Lost _Lost
e Owner. [Eenml_ —Buy. ..I.lcu’!t.ts.le This Quarter || i i Retained
Curnilstive e ]- Curmulative | -
NSP - Housing / Projects Temporary Jobs - All Grants
HOUSING ACCOMPLISHMENTS THIS GRANT PROJECTS COMPLETED THIS GRANT TEMPORARY JOBS THIS GRANT
Units  Units  Units  Units Erojects Completed _People
cauired ﬁ Cansméf tﬁ This Quarter 0 This Quarter
This mu L__d] 0 Cumulative 19 Cumulative |
Cumuiative| 19 [ 19| ol 19
PERFORMANCE CERTIFICATION GRANT ADMINISTRATOR
This certifies that This Quarterly Report is NOT complete.
All accomplishments for this quarter have been reported accurately. Date Completed:
CERTIFICATION

The signature of the Certifying Official below certifies that the data and other information provided in this Report (including Pages 1 and 2 of the Quarterly Report and the
Project Activity and Completion as applicable), whether submitted in paper form or on-fine, Is corect, based on official accounting sy stem and other records, and that
expenditures and cbligations shown have been made for the purpose of and in accordance with applicable Grant Terms and Conditions.

Signature of Certifying Official VMLMW Tile of Officlal Dir 6F Fiacncial Sves Date 4| llﬂB
DCA 2008
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