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Gwinnett CTP Update

• Understanding of current
and future transportation
needs

• Collection of community
vision and ideas

• Local project priority
setting

• Opportunities for state
and federal funding
matches

• Responsible use of
taxpayer dollars



Planning Process



Vision and Goals

• Improve Connectivity

• Leverage the County’s
Transportation System to
Improve Economic Vitality and
Quality of Life

• Improve Safety and Mobility for
All People Across All Modes of
Travel

• Proactively Embrace Future
Transportation Opportunities

• Continue to Serve as
Responsible Stewards of
Transportation Resources



Public Engagement

Public meetings

Surveys



Creation of Project List

• Previously developed projects
• Needs assessment analysis
• Stakeholder and public outreach
• County service requests
• County, City, and CID recommendations
• Projects from Citizens Project Selection Committee



Project Evaluation

• Metrics reflective of
Vision and Goals,
regional planning
guidance

• Differed by SPLOST
category and project
type



Funding / Project Constraining

• Evaluation of local, state,
and federal funding

• Primary constraining of
levels by local funding

• Back-check of
reasonable state and
federal matches

• No prioritization of
projects within the
levels

• City projects considered
in addition



Level 1 Projects



Level 2 Projects



Level 3 Projects



Policy Recommendations

Transportation and Land Use

Functional Classification

Asset Management

Freight

Transit

Connected and Automated Vehicles (CAV)

Bicycle and Pedestrian



Next Steps

• Beginning of 30-day comment period
• Incorporation of comments
• Board of Commissioners Adoption


