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INTRODUCTION

A Comprehensive Transportation Plan, or CTP, serves as a roadmap for how a community
would like to see their transportation networks develop to serve their current and future
needs. Gwinnett County’s CTP focuses on all modes of transportation, including roadways
and bridges, transit, bicycle and pedestrian facilities, and freight and air. The resulting
updated CTP, Destination2040, sets a direction for transportation in Gwinnett looking
forward to the year 2040.

The planning process included three major phases:

Existing Conditions: To understand where the County needs to be in the future, it is
important to first determine where it is today. The baseline inventory and assessment
included not only transportation infrastructure but also community characteristics and land
use/development patterns.

Needs Assessment: Evaluating needs involved a comparison between the demand for
travel and the availability of transportation systems to meet those demands. The needs
assessment process included an estimation of need both in the short-term as well as in the
long-term.

Recommendations: Once short- and long-term needs were identified, the final phase of
the planning process involved identifying projects and policies that best address those needs,
recognizing that financial and staff resources are not unlimited.

The CTP process is most successful when technical evaluation is balanced with qualitative
input from the community. Destination2040 included a robust public engagement effort
that combined in-person and online opportunities for people to learn about the plan and
provide informed feedback to the team.

The following pages provide a summary of the overall planning process, public engagement,
and culminating recommendations of Gwinnett’s Destination2040.



VISION + GOALS

At the beginning of the Destination2040 process, the planning team worked with its
stakeholder groups and committees to draft a vision statement for the plan as well as a
set of CTP goals. Throughout the plan development process, the draft vision and goals
were refined and validated by an extensive public involvement effort. The vision and goals
helped established a list of project priorities, which also were vetted with the public.

The Destination2040 plan’s vision, goals, and priorities are the driving force behind the
recommendations included in this document.

The Gwinnett County Comprehensive Transportation Plan will provide a framework to
improve quality of life for everyone in the County by facilitating the mobility of people
and goods safely and efficiently across all modes of transportation. This framework will be
established through the following short- and long-range goals.

IMPROVE CONNECTIVITY

LEVERAGE THE COUNTY’S TRANSPORTATION SYSTEM TO IMPROVE ECONOMICVITALITY
AND QUALITY OF LIFE

IMPROVE SAFETY AND MOBILITY FOR ALL PEOPLE ACROSS ALL MODES OF TRAVEL
PROACTIVELY EMBRACE FUTURE TRANSPORTATION OPPORTUNITIES

CONTINUE TO SERVE AS RESPONSIBLE STEWARDS OF TRANSPORTATION RESOURCES




PUBLIC
ENGAGEMENT

The public engagement process involved a robust outreach program both in-person
and online, to gather input and feedback to help shape Destination2040. The program
included a variety of methods:

= Engaged in facilitated discussions at committee and public meetings
= Met people where they were at community events
» Facilitated focused conversations with key stakeholder groups
» Leveraged existing events and communication networks to spread the word
= Created plan materials in 4 languages
= English
* Korean
= Spanish

= Vietnamese

HA ER EH A

this update is s4 es tan importante. Te % il
goals, objec 4 phuong phap déu tu ¢
tion in Gw} Gwinnett en el futurc




""" AREYOUR TOP PRIORITIES FO!
T orion

CONNECTIVITY

2l throw,
winnett Cou,
such as retiming
raffic signals alor
corridor or v
foadways

Gwinnere Coun
S %o,

S

s

SRR E
COUNTY’S COMPREH

TRANSIT
SERVICES

\

, or adding
Jransit services
.dtes, bus stops,
nigh Capacity transit
with dedicated space,
on-demand transit for
people with mobility
challenges, &LC.) Within

Y

TRANSPORTATION
SAFETY

Improving safety

for travelers in the
County, such as
reconfiguring key
Intersections and
enhancing signage and
Visibiliy
% e

[
NSIVE TRANSPO

VEHICU
TRAVEL

Dl

Improving vehicle
travel throughout
Gwinnett County,
such as retiming
traffic signals along ;
Corridor or widenin
r%adways e0® ©




PRIORITY PROJECTS

The team conducted a comprehensive evaluation of possible funding sources for
transportation projects including federal, state, and local revenues. Local revenue
estimations through the year 2040 were used as the constraining revenue stream with
additional consideration given to state and federal matches. Three funding tiers were
created to prioritize projects into short-, mid-, and long-range plans.

The Short-Range Plan (Level 1), includes all projects that are expected to be funded in the
first six years of the plan. The majority of this level is comprised of projects identified for
the current Special Purpose Local Option Sales Tax (SPLOST) list. Other included projects
are those that may be funded through previous SPLOST programs or other state/federal
sources. The Mid-Range Plan (Level 2) includes projects that could be funded during the
nine years after the end of the Short-Range Plan.The Long-Range Plan (Level 3) continues
for the next nine years with projects that are a priority after the Mid-Range Plan has

been completed.

Short-Range (6-year) LEVEL |
Mid-Range (9-year) LEVEL 2

Long-Range (9-year) LEVEL 3
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POLICY RECOMMENDATIONS

CEOO0LVIS®

TRANSPORTATION AND LAND USE:

FUNCTIONAL CLASSIFICATION:

ASSET MANAGEMENT:

FREIGHT:

TRANSIT:

CONNECTED AND AUTOMATED VEHICLES (CAV):

BICYCLE AND PEDESTRIAN:

TRANSPORTATION DEMAND MANAGEMENT:

SAFETY:



IMPLEMENTATION

A plan is only as good as its implementation. The Destination2040 document outlines many
policies and projects for implementation for more than 20 years in the future. A Five-Year
Action Plan provides a framework for identifying the most important steps that need to

be taken in the near term to advance the plan toward completion. A complement to this

is a process for monitoring progress against goals. This process is valuable so adjustments
can be made along the way and so future CTP efforts in the County can make necessary
modifications based on lessons learned.
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