
Existing Conditions and Needs 

Public Meeting

March and April, 2016



Agenda

• Introductions

• Gwinnett County DOT Mission and Responsibilities

• Introduction to Gwinnett Comprehensive 
Transportation Plan (CTP) update – Destination2040

• Public Involvement Opportunities

• Draft Vision and Goals

• Existing Conditions and Trends

• Next Steps
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Transportation

Mission

The mission of the Gwinnett County Department of 
Transportation is to enhance quality of life by facilitating the 

mobility of people and goods safely and efficiently.

Responsibilities



Areas/Divisions

Operations, Maintenance, and Traffic
• Operations and Maintenance

• Traffic Engineering and Planning



Areas/Divisions

Operations, Maintenance, and Traffic
• Operations and Maintenance

• Traffic Engineering and Planning



Areas/Divisions

Operations, Maintenance and Traffic

• 2,500 centerline miles of roadway

• 180 bridges and bridge culverts

• 20,000 traffic control signs

• 2,000 miles of sidewalk

• 700 traffic signals

• 225 miles of fiber optic cable

• 225 Closed Circuit Television cameras

• 200 traffic control flasher/beacon locations 



Areas/Divisions

Aviation

75,000 airport operations in 2015



Areas/Divisions

Federal & State Grants Fare Box Revenue

County Operating Fund

Gwinnett County Transit

1.5 million boardings in 2015



Areas/Divisions

Gwinnett County Transit

• 2015 Budget Implementation
• Restored Saturday service to all local routes

• Added 2 new departure times on the Express Route 
102/Indian Trail Road Park and Ride Lot (am peak)

• 2016 – 2018 Transit Service Enhancements
• Additional express service

• Additional local and complementary paratransit service

• New flex service



Areas/Divisions

Program Delivery
• Preconstruction

• Construction



Areas/Divisions

2014 SPLOST Category Tier I Tier II

Bridges, Culverts & Transportation Drainage $30 million --

Capital Projects Rehabilitation & Resurfacing $30 million $2.6 million

Intersections $33 million $10 million

Major Roads $47.6 million $7.4 million

Residential Speed Control $500,000 --

Road Safety and Alignment $15 million --

School Safety $15 million --

Sidewalks and Pedestrian Safety $27 million $5 million

Transportation Planning $1.3 million --

Unpaved Roads $700,000 --

TOTALS $200.1 million $25 million

County / City Joint Projects $25 million

Program Delivery





Introduction to Gwinnett 
CTP update



Transportation Modes



…and Other Considerations



Why it’s Important

• Understanding of Community Vision

• Improvement to Quality of Life

• Access to State and Federal Funds

• Responsible Use of Taxpayer Dollars



Schedule Overview



Upcoming Public Involvement

• Website, email, and Facebook – throughout the process

• 6 Public Meetings – March and April

• MetroQuest Survey – March through May

• Statistically Valid Public Opinion Poll – Spring

• Stakeholder Interviews – April through June

• Community Events – throughout the process 



Public Meetings

Public Meetings

• March 15, 2016 – Bogan Park 

Community Recreation Center –

6:00pm to 8:00pm

• March 19, 2016 (Saturday) – Shorty 

Howell Activity Building – 10:00am to 

12:00pm

• March 21, 2016 – Lucky Shoals Park 

Community Room – 6:00pm to 8:00pm

• March 29, 2016 – Snellville City Hall 

Community Room – 6:00pm to 8:00pm

• April 18, 2016 – Dacula Park Activity 

Building – 6:00pm to 8:00pm

• April 21, 2016 – Gwinnett Planning and 

Development One Justice Square –

6:00pm to 8:00pm



MetroQuest Online Survey



Draft Vision and Goals



Draft Vision and Goals



Draft Vision and Goals

Key Topics Discussed by Stakeholders

• Connectivity (within Gwinnett and regionally)

• Education about transportation

• Multimodal options

• Prioritizing funding and maximizing available 
resources

• Quality of life

• Safety

• Technology



Draft Vision and Goals

Vision

The Gwinnett County Comprehensive 
Transportation Plan will provide a framework to 
improve quality of life for everyone in the County 
by facilitating the mobility of people and goods 
safely and efficiently across all modes of 
transportation. This framework will be established 
through the following short and long term goals:



Draft Vision and Goals

Goals

• Improve safety and mobility for all people 
across all modes of travel

• Continue to serve as responsible stewards of 
transportation resources

• Leverage the County’s transportation system to 
improve economic vitality and quality of life 

• Improve connectivity

• Proactively embrace future transportation 
opportunities



Draft Vision and Goals

• Provide edits to the draft 
Vision and Goals

• Write in a new goal if 
something big is missing

• Rank your goals in order 
from 1 to 5 (or 1 to 6)

• Provide your handout to 
the facilitators before you 
leave



Existing Conditions and Trends

Information Collection

• Develop a baseline understanding of 
transportation conditions, needs, projects, and 
related areas of influence

• Conduct a robust inventory of facilities, services, 
and policies

• Existing roadway facility information

• Other transportation facilities 

• Land use and environment characteristics



Existing Conditions and Trends

Show all four – one per page

Population Density



Existing Conditions and Trends

Household Income



Existing Conditions and Trends

No Vehicle Household



Existing Conditions and Trends

Show all four – one per page

Age of Population



Existing Conditions and Trends

Limited English Proficiency



Schools

Environmental 
Features

Community 
Facilities

Existing Conditions and Trends

Community and Environment



Existing Conditions and Trends

Land Use



Existing Conditions and Trends

Travel Patterns



Breakouts

Breakout #1:

Roadway



Bridges

Intersection 
Control

Laneage

Breakout 1: Roadway

Roadway Infrastructure



Level-of-Service

Breakout 1: Roadway



Vehicular Crashes

Breakout 1: Roadway



141 miles of truck routes

2 primary rail lines

28 rail lines and spurs

55 miles of rail lines

Freight and Air Infrastructure

Breakout 1: Roadway



Breakouts

Breakout #2:

Transit



Transit Routes

Breakout 2: Transit



Transit Access and Age 65+ 

Breakout 2: Transit



Transit Access and Poverty

Breakout 2: Transit



Transit Access and No Vehicle

Breakout 2: Transit



Breakout 2: Transit

Home

Work/ School

Other Destinations



Breakouts

Breakout #3:

Bicycle and Pedestrian



Over 2,500 miles of 

paved sidewalks near 

roadways

Nearly 40 miles of multi-

use paths

Approximately 25 miles 

of on-road bike lanes

Breakout 3: Bike/Pedestrian

Bicycle and Pedestrian Facilities



Next Steps

Needs Assessment Phase

• Assessment across all modes

• Short-term needs

• Draft recommendations to be completed 
summer/fall 2016

• Long-term needs

• Draft recommendations to be completed early 
2017

NEXT STEPS…




