Destination2040
SHORT-TERM TRANSIT ENHANCEMENTS

FALL 2016 ENHANCEMENTS SPRING 2017 ENHANCEMENTS

MODIFICATIONS TO EXISTING ROUTES ROUTE MODIFICATION/ADDITION
* Modify Route |0B service to run every hour off-peak = Stop consolidation and relocation of some stops from near
instead of every two hours side to far side
" Add more evening trips to Route |0A from the Doraville " Add local and express service

MARTA station

" Add later Route 103 service in the morning

" Create new flex service

® Add an early afternoon express “sweeper” bus that will go TECHNOLOGY AND INFRASTRUCTURE
to all three Park-n-Ride lots upon request ENHANCEMENTS
" Schedule changes to Routes 30 and 40 to improve * Develop Google transit improvements capabilities

reliability, beginning routes earlier for those connecting to
routes going to MARTA, interlining at peak times to meet
Route |0 at the Gwinnett Transfer Center = Replace of paratransit vehicles

® Provide Wi-Fi on all buses (budget pending)

= Extend transfer period from 90 minutes to 180 minutes = Update and refresh website

ESTABLISH A NEW POSITION

® Transportation Demand Management Coordinator
(budget pending)

NEW ROUTES/INFRASTRUCTURE
= Add new Emory express service

" Create a My Stop App and website with real-time tracking

= Develop “Where is my bus” information for paratransit
customers

" Add 28 new buses to improve local bus performance



