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With the creation of the ATL, coupled with the State Road 
and Tollway Authority & Georgia Regional Transportation 

Authority, the State has an entity that is focused on 
connecting people, jobs and communities through 

integrated mobility options and innovative solutions.



AT L B O A R D  O F  D I R E C TO R S
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AT L K E Y F U N C T I O N S  /  A C T I V I T I E S

R E G I O N AL  

C O O R D I N AT I O N

AN N U A L  

R E P O R T / AU D I T

T R AN S I T  P L AN N I N G  

S E R V I C E S

T R AN S I T  T E C H  &  

I N N O VAT I O N

R E G I O N AL  

T R AN S I T  P L AN ,  

P O L I C I E S  &  S TAN D A R D S

R E G I O N AL  

U N I F I E D  B R AN D I N G

R

The ATL’s primary mission is focused on regional transit planning and funding governance –
not operations, project management or construction

R E G I O N AL  

F U N D I N G
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ATL ANNUAL REPORT/AUDIT

• Statutory Requirement – Due Dec. 1 Each Year

• Annual Review of the State of Regional Transit 
Services and Operations

• Performance and Financial Overview for Overall 
Region and System by System

• Audit Period:  July 1, 2018 to June 30, 2019

• Will Include Trend Analysis and Comparisons

• Focus on financial soundness, quality of service, and 
high-level assessment of operational efficiency
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• Analyze contributions of transit to the region’s economy and 
economic competitiveness



ATL SERVICES & OFFERINGS

• Grant Opportunities Notification and Coordination

• Transit Planning Consulting Services

• Transit Planning RFP Drafting & Process Guidance

• Regional Procurements

• Transit Technology Reviews & Implementation Assistance

• FTA Coordination Assistance

• Site Visit/Scanning Tour Planning/Coordination
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REGIONAL TRANSIT  PLANNING,  POL IC IES  &  STANDARDS

► Regional Formula Fund Policy Updates

(in conjunction with ARC – adopted)

► General Transit Feed Specification (GTFS)

► Standards for BRT/ART and Light Rail/Streetcar

(in conjunction with MARTA)

POLICIES “ON DECK” 

► Customer App for Regional Transit

► Regional Fare System Policies



 1% sales tax

 Currently lasts through 2057

 Project list based on agreed upon contract

 Funds are pooled and expended system-wide

MARTA is the sole operations provider
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T R A N S I T  F U N D I N G  O P T I O N S :  M O R E  TO O L S  I N  T H E  TO O L B O X

 Up to 1% TRANSIT-SPECIFIC SPLOST

 Up to 30 years

 Project list determined by County

 Funds must be used in County that levies tax

MARTA or any provider selected by County* 
(*except heavy rail must be MARTA)

 Projects must appear in ATL Transit Plan      
prior to public referendum per HB 930



ATL REGIONAL TRANSIT PLAN (ARTP):
SCHEDULE
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• Develop framework executive 
summary and action plan

• Communicate framework 
to local stakeholders

Communicate and
Document Process

• Assess initial progress

• Review local activities

• Research best practice

• Identify key process gaps 
and needs

• Work with technical staff to

» Identify preferred technical 
methods (Workshop #1)

» Vet proposed performance 
framework (Workshop #2)

» Test and refine performance 
framework (Workshop #3)

Review Existing 
Methods

Develop Performance 
Framework

December January February March April May

Workshop #1
February 1st

Workshop #2
March 1st

Board Meeting
January 24th

Board Meeting
March 7th

Board Meeting
May 23rd

Workshop #3
April 12th

RTP Committee
May 10th

ATL REGIONAL TRANSIT  PLAN:  
A COMPREHENSIVE  PROCESS INVOLVING MANY STAKEHOLDERS
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• Complete plan-level analysis, 
plan narrative

• District outreach (October)

• Official 30-day public 
engagement period (November)

• Finalize plan for Board 
adoption (December)

Outreach and 
Engagement

• On-line application complete

• Project submittal window 
open

• Webform information 
sessions

• One-on-one meetings to 
communicate process

• Compile, review project 
submissions

• Apply ARTP performance 
framework

• QAQC with sponsors

• ATL Board Planning Committee 
review and input

Transit Project Submittal Transit Project Review

June July August September October November

Webform #1 

June 18

Board Meeting
December 13

Webform #2 

June 20

Webform #3 

July 10

Webform #4

July 24

Planning 
Committee

September 20

Board Meeting
November 7

ATL REGIONAL TRANSIT  PLAN:  
A COMPREHENSIVE  PROCESS INVOLVING MANY STAKEHOLDERS

Adoption

• Public 
engagement 
feedback

• Finalize plan 
for Board 
adoption 
(December)

Planning 
Committee
August 8th

Planning 
Committee
December 5

December

District 

Download 

MeetingsBoard Meeting
August 8
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ATL REGIONAL TRANSIT PLAN (ARTP): 
PURPOSE & PLACEMENT IN REGIONAL 
PLANNING
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THE ARTP & OTHER KEY PLANNING DOCUMENTS IN THE REGION
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ARTP PROJECT SUBMISSIONS OVERVIEW
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A R T P O v e r v i ew

195         
Projects 

Submitted

192         
Projects 

Reviewed

79        
Quadrant-

Tiered Projects

14             
Project 

Sponsors

10 of 10          
ATL Transit 

Districts

12 of 13 
Counties
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T R A N S I T  P R O J E C T S  T H AT  TO U C H  E A C H  D I S T R I C T
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T R A N S I T  P R O J E C T S  T H AT  TO U C H  E A C H  C O U N T Y
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A R T P B Y T H E  # ’ S :  S U B M I T T E D  P R O J E C T S
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ARTP EVALUATION PROCESS:
- QUADRANT METHODOLOGY
- FINANCIAL OVERVIEW
- NEXT STEPS
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P R O J E C T  R E V I E W,  E VA L U AT I O N  A N D  Q U A D R A N T- T I E R I N G

21



P R O J E C T S  W I T H  I D E N T I F I E D  F E D / S TAT E  D I S C R E T I O N A RY 
F U N D I N G  A S S U M P T I O N S

S C A T T E R P L O T  F O R  A R T P  P R O J E C T S  I D E N T I F Y I N G  F E D E R A L  O R  
S T A T E  D I S C R E T I O N A R Y  F U N D I N G
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HO W ARE  P RO JE CT S  P RO P O S E D TO  BE  F UNDE D?
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Q UADRANT  P RO JE CT S N O N - Q U A D R A N T  P R O J E C T S
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W H AT ’ S  N E X T:  P L A N - L E V E L R E S U LT S
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Thank You.
Scott Haggard

404.893.2055 (office)

shaggard@srta.ga.gov

www.atltransit.ga.gov
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https://atltransit.ga.gov/regional-planning/

mailto:ctomlinson@srta.ga.gov
http://www.srta.ga.gov/
https://atltransit.ga.gov/regional-planning/

