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Today’s Agenda

 Call to Order

* Opening Remarks

* Adoption of Agenda

* Approval of October 24, 2019 Minutes
*Old Business

* New Business
 Connect Gwinnett: Plan Overview Presentation

* Public Comment
* Adjourn
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Approval of Minutes
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CONNECT GWINNETT:
COMPREHENSIVE TRANSIT
DEVELOPMENT PLAN




* Project Overview

* Technical Analysis

* Community Engagement
* Modes Considered

* Final Plan Overview

* Discussion
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Gwinnett Population Growth
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Why Transit? Why Now?

2050

Community Support for More Transit

7%

16%

1%

® Abundant - we have more service than we need
= Appropriate - we have the right amount of service
® Don't Know

®» Lacking - we need more transit service in the County
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swikkelr  Project Process

PLAN

PUBLIC PUBLIC
OUTREACH OUTREACH
VISION AND NEEDS

RECOMMENDATIONS
SUMMER 2017 SPRING 2018

SPRING
2017

DRAFT
EXISTING
CONDITIONS NEEDS RECOMMENDATIONS

ASSESSMENT/ FINAL
SPRING/SUMMER ALTERNATIVES SPRING 2018

DEVELOPMENT RECOMMENDATIONS
2017
FALL 2017/ SPRING/SUMMER
WINTER 2018

2018

BOARD OF COMMISSIONERS
ADOPTION
JULY 17,2018




xetr - Balanced Approach

Technical Community
Analysis Input
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L ae A Service Area and CONNECT
Transit Service Routes

* 6 Local Routes

a |0A
@ 0B

* (There are now 7 —

30

routes in service, but =
at the time of g e
Connect Gwinnett, 6

local routes were in

service)

* 5 Express Commuter
Routes

* 75 Vehicles (32 Local,
43 Express
Commuter)

* Approx. 5,000
Systemwide Boardings
Per Day
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ting to JAN
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switketr - Current Ridership

PLAN

P

Average Weekday
Boardings per Stop (2017)




CONNECT Gwin hett COU I‘Ity
GWINNETT

TRANSIT

Household Densities
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Data Source: ARC travel demand model
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swinierr — Transit Modes

PLAN

Household Density Thresholds for Effective Transit Service

24

LIGHT RAILTRANSIT (15 min service)

BUS RAPID TRANSIT (15 min service)

LOCAL BUS (15 min service)

~ LOCAL BUS (30 min service)

o=
LOCAL BUS (60 min service)
‘T EXPRESS BUS
2 ——
HOUSEHOLD DENSITY
(Households per Acre)

Source: Adapted from TCRP Report 167: Making Effective Fixed Guideway Transit Investments




CONNECT Gwinnett Cou nty
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Employment Densities
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swinkerr  Transit Modes

PLAN

Employment Density Thresholds for Effective Transit Service

60

EXPRESS BUS (All Day servic LIGHT RAILTRANSIT (15 min service)

EXPRESS BUS (Peak BUS RAPID TRANSIT (15 min service)

LOCAL BUS (15 min service)

15 + "~ LOCAL BUS (30-60 min service)

10 +

5 4+

EMPLOYMENT DENSITY
(Jobs per Acre)

Source: Adapted from TCRP Report 167: Making Effective Fixed Guideway Transit Investments
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comvecr Transit Dependent Populations
GWINNETT

" Market Assessment

Percent Minority Percent Low Income

<50% () 0-10%
@ s51-60% S
® si-70% ® 230%
@ -7% @ 3%

GCT Local Routes

GCT Local Routes

Minority Population Low Income Household
Concentrations Concentrations

Data Source: US Census Bureau’s American Community Survey (2015)




comnecr  Existing Rider — Origin/Destinations

LaARs Home/Work Locations

HOLLY SPRINGS
MILTON
REST,
HAVEN
&UFORD
sy
‘ HOSCHTON
WOODSTOCK MOUNTAIN
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ALPHARETTA
ACWORTH 575
ROSWELL
JOHNS CREEK
KENNESAW
AUBURN
CARL
BERKELEY
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CNAMBLE-J
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LAKE
= Origin-Destination Intensity
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VONDALS Low Medium High
Y - -
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swinkerr  Home/Work Locations

PLAN

Where Gwinnett Worlkers Live Where Gwinnett Residents Work

-\ Homes per square mile il

i Jobs per square mile
5410
0 4830
, B saen
4716515
651610173

N 185,754 - Emplayed in Selection Area, Live Outside
B 206,899 - Live In Soloction Area, Emplayed Qutside
135,308 - Employed and Live in Selection Area

Source:

OnTheMap - U.5. Census Bureau, Center
for Economic Studies

Data based on 2002-2013 Longitudinal
Employer-Household Dynamics {LEHD)

Origin-Destination Employment Statistics
{LODES)




swinkerr — Travel Patterns Analysis

* ARC activity-based travel demand model

* Examined existing (2015) and future (2040) daily
travel patterns to identify magnitude of travel
demand

* Corridor-level demand, not Origin-Destination
* Doraville connections include MARTA Gold Line
* Perimeter connections include northern portion of
MARTA Red Line

* Used to identify corridors where high-capacity
service is most warranted




Daily Corridor Trips per Mile:
we - |-85 Corridor

N ‘ P

South I-85 Corridor North 1-85/1-985 Corridor Connection to Hall County
2015: 7,286 8,489 15,319 2015: 3,850 2015: 1,194
2040: 10,178 12,276 22,181 2040: 6,243 2040: 2,075

A B C




Central to East DeKalb West to Perimeter/Buckhead

2015: 6,152 4,748 2015: 1,998
2040: 8,855 6,824 2040: 2,708

+B +B+C
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GWINNETT

= Work Trips to Activity Centers

Work Trip Volumes
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Data Source: ARC trip table projections in travel demand model’s Traffic Analysis Zonal data




GWINNETT eneral Travel Patterns
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swinnerr  South 1-85 Corri
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South |-85 Long-Term

GWINNETT
TRANSIT S .
3 Alignments Considered
Traffic Constraints o _/——*/1 Owanee
« Congestion on Buford Hwy between 2 //":"’?:,% s AT o
Button Gwinnett Rd and Beaver Ruin Rd X e / % e
and on Brook Hollow Pkwy between 5 / ;
Jimmy Carter Blvd and Indian Trail oA O\ ) oh |
Lilburn Rd ‘%%@ ). 2/_// {5
Major Right-of-Way Constraints SHe we oA ST Nk
« Button Gwinnett: 50, 2 undivided lanes ) e &R .
¢ Jimmy Carter: 100’, 6 lanes with two sanorsens > ; 2N Gia:t::t > mTeéﬂﬂlZ%
way left turn lane { I v S e %@
* Beaver Ruin: 85,5 lanes with two way ¢
left turn lane
Alignment Considerations
* Beaver Ruin
e Jimmy Carter
* Button Gwinnett e
* Buford Highway ",
* SR 141 e
* Norfolk Southern Line %,,% i
<<‘\*°((O<\L
0.75 g5, 3IVliIes 0

SOUTH 1-85 CORRIDOR
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swikierr - Alignment Comparison

PLAN

Peachtree Satellite via  Satellite via SO

: : : Satellite via Steve

Alignment Industrial Button Jimmy Beaver Ruin Revnolds

Blvd Gwinnett Carter y
Corridor Length 18.6 16.2 16.1 15.7 17.0
(miles)

I . 1,147 2,101 2,301 2,232 1,708
Existing Transit . . . . .
Use Daily Daily Daily Daily Daily

Boardings Boardings Boardings Boardings Boardings
Population 20,196 18,697 18,145 17,747 18,620
Served
Jobs Served 24,577 29,411 27,024 24,354 22,939

SOUTH 1-85 CORRIDOR



Major Corridors

NECT
INNETT
TRANSIT
PLAN

CON
GW

Commuter
Opportunities

Regiona
Corridors

Cross-County
Corridors
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TRANSIT
PLAN

* Vision for Express Lane
(EL) System build-out

* Major Mobility Investment
Program (MMIP)

* Aspirational elements

* Enhance commuter
express service
throughout the County

to take advantage of
GDOT investment

* Build new Park-n-Ride
lots near EL corridors

Express Lane System
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ey,
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mmmmm  Existing, Let or Environmental / Programmed BUTTS
New Lanes
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NKefr  Park-and-Ride Opportunities
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PLAN

Leverage future
express/managed lanes
enhancements on [-85 to
improve express bus service
by improving access to Park-
and-Rides and reducing
travel times

swinnerr  Connections to Express Lanes

Bus-Only
Flyover

I B " Transit
Direct Access " Station -
Ramps from & —

HOT Lanes ¢ =~

Four-Way

Intersection **
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swinkerr  Facilities at Major Transfer Points

Image Sources: HRT Transit Center, Building Design & Construction. Silver Spring Transit Center, Greater Greater Washington. Vallejo Transit Center, Biggs Cardosa Associates Inc.




swinnerr  Bus Stop Improvements

PLAN

'
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Nashyile

I\_}_"‘H..

J .
o BusStpArea |  MNoPakingAma [0+
L 55" mia = e

5

: _atl e . i
Image Sources (from upper left, clockwise): Nasvhille Bus Stop, Nasvhille MTA, Viva Toronto BRT Station, Metrolinx Eugene, Oregon Lane Transit District Gateway Station, Rowell
Brokaw, Bus Stop Design Guidelines, Pace Bus







. Destination2040
Public Outreach - Round |

CTP Priorities

OVERALL I 2 3 4 Total
Access to Transportation 502 427 359 435 1723 Citizen Priority Rankings (Weighted)
Connectivity 570 817 874 718 2979
Economic Vitality 360 489 615 632 2096 B ULAR TRAVEL
Maintenance 410 656 724 755 2545
Transit Service 854 607 469 401 2331 CONNECTIVITY
Transportation Safety 517 734 749 629 2629
TRANSIT SERVICE
Vehicular Travel 1397 780 615 515 3307
Walking/Biking 450 488 556 809 2303 TRANSPORTATION SAFETY

5060 4998 4961 4894 4978
MAINTENANCE

Overall Parks Senior Events Public Mtg MetroQuest WALKING/BIKING

Vebhicular Travel ECONOMIC VITALITY

Connectivity 5 6 5
ACCESS TO TRANSPORTATION

Transit Service
0 2000 4000 6000 8000 10000 12000
Transportation Safety
Maintenance
Walking/Biking

Economic Vitality

Access to Transportation
Total Responses 4,978 347 96 297 211 4,028




o Destination2040
Public Outreach - Round |

Gwinnett's Public 1-2 Best Transit Improvements
Transportation/Transit

80
M Improved local bus

service

B Abundant - we have more

service than we need

M Appropriate - we have the
right amount of service

B Improved express bus
service

1 High capacity transit with
dedicated space

= Don't Know

Lacking - we need more

transit service in the
County

Transit for people with
mobility challenges

H Don't Know

MetroQuest — Transit Survey Questions



o Destination2040
Public Outreach - Round 2

Budget Allocation Activity ($100 exercise) - All Outreach

$30
$25 $24
$20
$15
$15
$13 $13 $14
$10 $11

$10

$5

$0

Intersection New Road Road & Bridge Road & Safety Major Road Capacity Trails & Sidewalks Transit
Improvements Construction Maintenance Alignment

I Roadway Improvements [l Bike/Ped Improvements [l Transit Improvements




. Destination2040
Transit Survey e

Hot Spots

o 1-2
O 3-4 2 .
Os-w » S 2
P i R Response Type | # of Responses

@ New Bus Route

High Capacity Route Hot Spots

. Existing Modification

O otver " IR A vl High Capacity 440

New Bus Route Hot Spots
Local Route 157

61

Express Route

([ Bomiey A
PEACHTREED BERNELEIEANRE

GQRNERS |

Existing Modifications Hot Spots

New Bus Stop

Express Routes

[y
(62}

Local Routes

N
=

Other Hot Spots

w
(@]

Other

Safety

II




= Connect Gwinnett Outreach
’J (?OOM:I-UNITY

12:5TOP N~

PLAN
BUS TOUR

S8 10
FOCUS
GROUPS

5,690 (5

PARTICIPANTS

CONN
GWIN

200+

PUBLIC OPEN HOUSE
ATTENDEES

1,000

SCIENTIFIC PHONE SURVEY
PARTICIPANTS




In-Person
Outreach

* Stakeholder Committees
* Operator Meetings

* Focus Groups

* Community Events

* Countywide Bus Tour

* Public Meetings
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Window Clings
Car Cards
Bus Wraps

Online and Paper

Surveys (4
languages)

Scientific Phone
Survey

Website
Social Media

long-tarm snhancamansz.

your i
process to Connect Gwinnatt!

www.ConnectGwinnettTransitcom |

r

= nEIT
PLAN
www, ConnectGwinnett Transit.com

.

Creative

Engagement

gwinnettcounty

CONNECTION

amonthly publication of gwinnettcounty govemment

aaMNET /A1l
GWINNETT | /|

TRANSIT /

Gwinnett Transit needs you to help plan

its future!
After decades of successful growth and development, the

AROUND GWINNETT

Recycle old lurnitune,zppllzncu
Do you need to get rid of your old, bulky fumiture or ap-
pliances like refrigerators or washing machines?

Consider donating your buky items, but if they can't be
donated, contact your hauler at least 48 hours before
your desired pickup date. Make sure you empty al 2p-
pliances and remove the refrigerator door. If your appic
ance has freon gas, it must be removed and tagged by
a qualified technician before it can be picked up. If you
have questions, visit www.sustainablegwinnett.com or
call 7708227141 10 find your hauler's information.

P

THE Goiey TOEE

Gwinnett hosting state Master

e

County is experiencing d trafiic stion
Gwinnett has rapidly changed, and its residents have di-
verse transportation needs and challenges. A robust, high-
capacity transit system may be part of the response to
these transportation concems, sa the County needs your
help to identify how we should invest in this system for
future success.

Guwinnett County Transit is embarking on its first-ever
¢ampf:|“ensive syyilem review, Connect Guinnett Transit
Plan. Far this effort, the planning team v:/ill be at local events

to hear from you about .
system in the short term and what Gwinnett's long-temm
transit future should look like.

i i Transit.com for
Get involved! Visit www.ConneccGwinnetcT

upcoming events and other project information. Also, st =
your opinions and insights by taking the online survey

T v ConnectGwinneu Transit.com/survey.

Ahora pueden leer Gwinnett

County Connection en fiol 2

de s Green Table
Gwinnett Master are hosting The Green Table.
the Georgia Master Association's annual confer-
ence; which offers a comucopia of gardening information
The conference will be held on October 6 at Bogan Park
and on October 7 at the Gwinnett Environmental and
Heritage Center

Nationally renowned speakers, diverse breakout session
+opics, and specialty workshops provide a uniqu leaming
opportunity for Georgia gardeners. Register now for this
exciting conference at www.georgiamasiergirdeners ofg.

Male a difference for foster children
On any gven day, there are more than 650 chidren in

‘homes 2 5
e Chidren Services urges Gwinnett familes o make 3
Gifference in a chid' fe by becoming a foster parent

Gamwmwmdwu\p:mmum‘ spon-
e by the Gwinett Couny DFCS held the second
Hondey of esch month from 630pm —8:308m o -
o lersecall Gmberty Grifinat 4048523634 or

e sthy Chapman at cachy chapman | @hs g gox.

County offices closed: Labor Day
Al Gwnnett County government offices. with the x-
seption of those Operations raquired for 4
and safety of the residents of the cour
Monday, Semtember 4 for Labor Day,
- working haurs Tuesday,
Cout jue

sume
Magistrate

Cou

da

Gwinnett County hosts many events, dasses, and
workshops for its residents, See these and more at
www.gwinnettcountyevents.com.
Fall Computer Courses for Seniors
Online registration begins August |
wwwgsrie. org
In-person registration at two locations.
Septernber 19 + 10:00am — 11:00am
Bethesda Park Senior Center
225 Bethesda Church Road, Lawrenceville

or
Prime Timers Pointe at George Prerce Park
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GWINNETT

TRANSIT

PLAN

Centact Us A.Z Index | FaQ | Site Map Login

gwinnettcounty

e

ﬂ‘ ABOUT GWINNETT SERVICES DEPARTMENTS CALEMDAR HNEWS EMPLOYMENT TOPLINKS «

Q

Access Online Services Sign up for our email newsletters! [l [ N W
e — .

Departments > Transportation = Connect Gwinnett: Transit Plan

Connect Gwinnett:

) service hours on weekdays or weekends, lower cost to ride, etc. *
Transit Plan

 Yes
Transportation @ No
] g
Organization | am not sure
Public Mesatings
Airport
zcof'_f::_ggﬁd Selecion Commitiee - ¥hat improvements would cause you to start taking transit more frequently?
i ) {Choose up to 3) *
Compreh Transportation Plan
Connsct Guilinett: Trangit Plan [ More areas in Gwinnett County served by transit
About the Transit Plan [ Better connections to other areas in Metro Atlanta
Schedule [ Easier to find/understand schedule and route information
Hesumey [] INcreased comfort/sately on e bus
Feedback and Participation M :
ore requent senvice
Related Links ' .
Project Fact Sheet [ More reliable service
Survey [ Faster trips
Contracted Operations [ Longer service hours and Sunday service
Diverging Diamond Interchanges [ Lower cost to ride transit
Financial
[ | do not have interest in taking transit
GC Smart Commute
Gwinnett County Transit [ | only use transit already—I have no other form of trangy




CONNECT
GWINNETT

Coy-cr  FIRST-MILE/LAST-MILE CONNECTIVITY AND
SWIBTEET  BUS STATION AMENITIES

Bus station amenities range from physical elements—such as shelters and

BUs STATION benches—to technology elements—such as Wi-Fi and real-time travel

First-/Last-Mile Connectivity reflects how users access major transit facilities.

F I R '/LAS-I-' M I LE By providing a variety of convenient, safe, and effective means to travel

information. Bus stop amenities have been shown to increase transit usage by
AMEN IT' ES reducing the perceived wait time for the bus, but they also require additional
costs for upkeep and maintenance.

between transit facilities and where people start/end their trips, transit
CONNECTIVITY LT 7

becomes more appealing and accessible.

NEW/ENHANCED NEW/ENHANCED BICYCLE PARKING AT REAL-TIME WAYFINDING/
PEDESTRIAN FACILITIES BICYCLE FACILITIES TRANSIT STATIONS TRAVEL INFORMATION SECURITY CAMERAS DIGITAL MEDIA
B - =

y

\ o N J \\ J U J \_ J U J \\ J J

RIDESHARE DROP-OFF MOBILE CHARGING
LOCATIONS CARSHARING SERVICES OTHER AMENITIES STATIONS

ACTIVE PUBLIC SPACES OTHER AMENITIES
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What is one word that describes transit in
Gwinnett today?



What is one word that describes your vision
for transit in Gwinnett?
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SUSTAINABILITY

Preserve and promote social and
environmental character through an
integrated strategy that addresses
transportation solutions

ENVIRONMENT

Encourage the reduction of air pollution, fuel
consumption, and impacts to natural resources
by providing/enhancing more sustainable
modes of transportation

ECONOMIC DEVELOPMENT
Influence economic development patterns by
providing an enhanced transportation network
to better connect population, employment,
and commercial centers

CONGESTION RELIEF

Reduce congestion and/or the demand to
increase roadway capacity for automobiles by
encouraging transit use

STEWARDSHIP

Utilize available resources in an
efficient manner to meet the
transportation need

EQUITY

Increase the mobility of those with
limited financial or traveling capabilities by
focusing service on the mobility needs of
disadvantaged communities

PRODUCTIVITY AND EFFICIENCY
Use constrained financial resources in

the most cost-effective manner while
maximizing ridership

SYSTEM MAINTENANCE
Continuously maintain existing capital
investments to achieve a state of good repair

System Goals and Priorities

SERVICE QUALITY

Enhance the desirability and utility
of the transit service for Gwinnett
residents and workers

COVERAGE AND CONNECTIVITY
Expand the number of communities and
destinations served to increase transit
accessibility

TRAVEL TIME REDUCTION

Make the transit network more competitive
and effective for its users through capital and
operating investments

RELIABILITY

Increase the reliability of the transit network
through investment in priority treatments,
technologies, safety, and operations
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PLAN

|. Coverage and Connectivity
2. Congestion Relief

3. Travel Time Reduction, Reliability, Economic Development

Priority Pyramids mRank | ®Rank2 ®Rank3
256
175
107
109 110
90 64
56
m—

Environment Economic  Congestion Equity Productivity = System  Coverage & Travel Time Reliability

Development  Relief & Efficiency Maintenance Connectivity Reduction




What improvements would cause you to
take transit more frequently? (Choose up to
3)

| already use transit for all of my trips

Increased comfort/safety on the bus

More reliable service

Lower cost to ride transit

| do not have interest in taking transit

Longer service hours and Sunday service

Easier to find/understand schedule and route information
More frequent service

More areas in Gwinnett County served by transit

Better connections to other areas in Metro Atlanta




"u n
What improvements would cause you to

take transit more frequently? (Choose up to
3)

| already use transit for all of my trips

Increased comfort/safety on the bus

More reliable service

Lower cost to ride transit

| do not have interest in taking transit

Longer service hours and Sunday service

Easier to find/understand schedule and route information
More frequent service

More areas in Gwinnett County served by transit

Better connections to other areas in Metro Atlanta

.. Start the presentation to see live content. 5till no live content? Install the app or get help at PollEv.com/app ..



CONNECT Improvements for More
GWINNETT

" Frequent Transit Use

B | already use transit for all of my trips
B Increased comfort/safety on the bus
B More reliable service
B Lower cost to ride transit
| do not have interest in taking transit
Longer service hours and Sunday service
B Easier to find/understand schedule and route information
B More frequent service
B More areas in Gwinnett County served by transit
B Better connections to other areas in Metro Atlanta
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PLAN

Other

Connect to destinations within Gwinnett County
Connect to Cobb County

Connect to Cities in North Fulton (Johns Creek, Alpharetta,..
Connect to Perimeter Center (Sandy Springs, Dunwoody)

Connect to East DeKalb (Emory/CDC, Decatur)

Connect to Atlanta (Downtown, Midtown, Buckhead)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B |st m2nd ®3rd MW Unranked

Other
Connect to destinations within Gwinnett County
Connect to Cobb County
Connect to Cities in North Fulton (Johns Creek, Alpharetta,..
Connect to Perimeter Center (Sandy Springs, Dunwoody)

Connect to east DeKalb (Emory/CDC, Decatur)

Connect to Atlanta (Downtown, Midtown, Buckhead)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M |st m2nd ®m3rd EUnranked
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2000 1846
1600 1347
1200
800
400

Heavy Rail BRT and
Extenstion Rapid Bus

Long-Term Priorities

1389

BRT to
LRT

1388

Express
Bus and
PNR

1405

Local Bus

6000

5000

4000

3000

2000

1000

Online Survey, Event, Public Meeting

4934

3301 333
I I 2366

Heavy Rail BRT and  BRT to Express
Extension Rapid Bus LRT Bus and
PNR

1844

Local Bus
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PLAN

All Outreach Results

100.0%

90.0%

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%
Online Survey Phone Events Public Meetings

675 Responses 345 Responses 109 Responses

m HRT m BRT and Rapid Bus
B Express Commuter Bus B Vanpool
Local Bus w/ Flex/Paratransit Transit Access
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What is one word that describes transit in

Gwinnett today?

.. Start the presentation to see live content. 5till no live content? Install the app or get help at PollEv.com/app ..
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What is one word that describes your vision

for transit in Gwinnett?

.. Start the presentation to see live content. 5till no live content? Install the app or get help at PollEv.com/app ..
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GWINNETT

Major Investments

Heavy Rail (HRT)

e High speed/rapid acceleration rail cars
* Electrified and fully grade-separated

* Substantial stations with faregates

» Stations spaced every | to 5 miles

Light Rail (LRT)

¢ Operates most commonly in dedicated right-of-way
* Electrified, can be grade-separated or street level

* Lower capacity and speed than heavy rail

» Stations spaced every /2 to | mile

Commuter Rail (CR) - limited

e Electric or diesel propelled

* Carries moderate to long distance commuters

* Often runs in corridor shared with freight services
» Stations spaced at least every 2 to 5 miles

Bus Rapid Transit (BRT)

* Rubber tired vehicles in primarily dedicated ROW

e Priority treatments to increase speed and reliability

* Enhanced stations spaced like LRT with distinctive
branding and off-board fare collection

Cost

Capital: $250 mil/mile
Operating: $1,150/Revenue Hour

Capital: $95-125 mil/mile
Operating: $400/Revenue Hour

Capital: $20-25 mil/mile*
Operating: $1,000/Revenue Hour
*Assumes operation on existing rail

Capital: $20-30 mil/mile
Operating: $83/Revenue Hour




swinnerr  Moderate Investments

PLAN

Cost

Capital: $3-13 mil/mile
Operating: $73/Revenue Hour

Rapid Bus

* Rubber tired vehicles

* Runs some dedicated lanes

* Mostly queue jumper lanes and transit signal priority
» Station spacing /4 to 1/3 mile

Express Commuter Bus/Direct Connect Capital: $10-150 mil per new P&R*
* Rubber tired coach vehicles Operating: $105/Revenue Hour
«  Commuter Bus serves long-distance, commute flow ;\:'f:' II:':ZIL::;U(Z:ZH access ramps
* Direct Connect serves bi-directional all-day regional

travel to supplement Commuter Bus
*  Mostly mixed flow, benefit from managed lanes
* Limited stops, primarily route termini

Vanpool
* Uses vans for targeted small groups Operating: $750k/year
* Serves commuters who have similar home and work

locations

* Limited stops focused on route termini




swinnerr  Moderate Investments

PLAN
Cost
Local Bus
* Electric, hybrid, natural gas, or diesel vehicles Capital: $400-800k/mile
* Mixed flow traffic, shared-right-of-way Operating: $63/Revenue Hour

* Limited amenities at stops
* Stations spaced |-2 blocks to /4 mile

Flex Service

e Demand responsive bus or shuttle

* Mixed flow traffic, shared-right-of-way

* Operates in a defined geographic area without fixed
routes

¢ Combination of door-to-door service and/or
designated stops

l n Transportation Network Companies
g ‘TNCS! Annual subsidy: $200k/year
e Demand responsive service by a private operator
* Mixed flow traffic, shared-right-of-way
* Often used in low density areas to connect to a
transit station
* NJ/A, no stations

Capital: $2 mil (fixed)
Operating: $65/Revenue Hour







swinkerr  Plans and Timeframes

Short-range (5 years)

S

Mid-range (10 years)

o @

Long-range Phase 1(30 years)

—

Long-range Phase 2 (30- years)




swinnerr  Existing System (2017)

PLAN

EXISTING TRANSIT 7 / I n c I u d e S:

Local Bus Routes

@ Express Commuter Bus Routes

Paratransit Service g o 20% Of Cou nty area With
paratransit service coverage

_— B suronn“, <
MO;‘A.&MN ALPHARETTA ¢ 5 EXPreSS CommUter rOUtes
LLLLLLL e 3 Park-and-Ride lots
S * 6 Local routes

~ LAVIRENCEVILLE , 7Y

DACULA

DUNWOODY

=

CHAMBLEE

GRAYSON

SNELLVILLE

LLLLLLLLLL




WiNier, Proposed Short-Range System

an (5 Years)

SHORT-RANGE PLAN | ‘ I n c I u d e S:

«===Direct Connect Routes
@ Express Commuter Bus Routes

— Lo Bus R e 134% increase in operating hours
(D Doraville Station 2 a5 .
over existing system

/7] Paratransit Service
0 Flex Service

S Ak .
P * 33% of County area with
S
/ aratransit service coverage
PRk o) e @ /// P g
e s B /
s, 5, 5 N - * 5 Express Commuter routes
J“ / ] oigon e 5 Park-and-Ride lots
0t gy il .
T i ot 5 * 2 Direct Connect routes to
~~~~~ o ° Chamblee
 BROOKHAVEN i R GON / .
» 4 * Restructured Local service
A s * |2 Local routes
7 / > 4 Y ,7 A, / /
A , s / * 2 Flex service areas
g . &\ y
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comiecr - Proposed Mid-Range System
GWINNETT
TRANSIT
PLAN (10 Years)
MID-RANGE PLAN ‘ I n c I u d eS:
@ Bus Rapid Transit Routes |
 Cores Commsr o s . * 239% increase in operating hours
= DorieSan B over existing system
/] Paratransit Service / BUFORD o
[0 Flex Service { ',/7'// / ',\“\\ A .
Partnership Opportunity '{'r /@ \\ /4:7410'« L4 44% of County area Wlth
‘ A / paratransit service coverage

* BRT in South |-85 area

* 9 Express Commuter routes
* 8 Park-and-Ride lots

\ ¢ 2 Direct Connect routes to
) Chamblee

* |7 Local routes
* 2 Flex service areas

* Extended evening and new
Sunday service on select routes
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coieer . Proposed Long-Range System
aw (30 Years)
LONG-RANGE PHASE | I n CI u d es:
e Heavy Rail Transit (O Multimodal Hub )
e Rl (o DESHASIE p % * 774% increase in bus operating hours
e ecmarnogs T B iy GO over existing system

Local Bus Routes
= mm SR 316 Managed Lanes

* 63% of County area with paratransit
service coverage

MOUNTAIN
PARK m
ALPHARETTA

ROSWELL

* HRT in South |-85 area with new
multimodal hub

* 3 BRT routes

= * 8 Rapid corridors

SANDY
SPRINGS

* 9 Express Commuter routes
* 11 Park-and-Ride lots

* 3 Direct Connect routes to new
multimodal hub

CLARKSTON

\ 7 * 12 Local routes
* 6 Flex Service areas

* Extended evening and new Sunday
service on all routes
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LONG-RANGE PHASE 2
=== Heavy Rail Transit

= = Heavy Rail Transit Option @D Gwinnett Place Station
m m Light Rail Transit Option (D Multimodal Hub

= mm SR 316 Managed Lanes

w===_Bus Rapid Transit Routes © Doraville Station r-"\“-\\
== Rapid Routes 777} Paratransit Service / ™4
=== Direct Connect Routes B Flex Service /) BUFORD_ >
@==» Express Commuter Bus Routes Partnership Opportunity A 2 A/ g o
Local Bus Routes 7 g / iy \\\ /{m /mw
smv:t / / >S4 ,f
7 /

MOUNTAIN
PARK m
ALPHARETTA

JOHNS CREEK / 7, &
DfLuUTH 4
PEACHTREE serigy i
CORNER
\ 2

RRRRR

D

@ DUNWOODY
Q

SANDY
SPRINGS

Proposed Long-Range System

Includes:

* HRT to Gwinnett Place Mall or LRT
conversion of BRT near I-85

* 5 BRT routes
* 5 Rapid corridors

* 9 Express Commuter routes
e |1 Park-and-Ride lots

* 3 Direct Connect routes to new
multimodal hub

* 12 Local routes with Highway 29
extension to Emory

* 6 Flex Service areas

* Extended evening and new Sunday
service on all routes




CON

swilielr  Service Improvements

PLAN

COMPARED TO EXISTING SERVICE (2017)

% OF COUNTY AREA | % INCREASE IN BUS % INCREASE OF % INCREASE OF

WITH PARATRANSIT OPERATING LOW INCOME MINORITY
PLAN PHASE | SERVICE COVERAGE HOURS' POPULATION POPULATION

SERVED? SERVED?
Existing 20% - 5 -
Short-Range 33% 134% 14% 18%
Mid-Range 44% 239% 46% 65%

Long-Range

. 63% 774% 79% 109%
Constrained

| — Local, Flex, High Capacity Transit, and Express Commuter
2 — Local and High Capacity Transit




Questions!?




Work Overview and Meetings

* Nov 9 — Connect Gwinnett: Transit Plan Deep Dive,
Community Input Leading up to and Since The
Referendum, and Stakeholder Session

* Nov 13 — Potential Transit Scenarios
* Nov 20, Dec 2, and Dec 9 — Transit Scenario Analysis




o Gwinnett

Public Comment

www.GCTransitPlan.com



o Gwinnett

Adjourn
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