
 

Gwinnett County Airport Authority 
Retreat Agenda 

 
Tuesday, April 23, 2024 

Rhodes Jordan Park Activity Building 
 

8:30 A.M.  Arrival/Coffee 
 
9:00 A.M.  Introductions and Opening Remarks 
 
9:15 A.M.  Discussion with Law Dept. 

A) Open Meetings Act 
B) Open Records Act 
C) Public Comment at Meetings 

 
10:15 A.M.  Break 
 
10:30 A.M. Discussion of Existing Airport 

Guidelines/Procedures/Rules/Regulations/Standards 

A) Airport Rules and Regulations 
   B) Minimum Standards 
    i)  Discussion of Potential Revision/Update 
   C) Architectural Standards 

i).  Discussion of Sheltair’s Proposed Color Scheme and Potential 
Revision of Standards 

   D) Lease Renewal Guidelines 
   E) Delinquent Account Procedures 
 
Noon   Lunch 
 
1:00 P.M.  Discuss Process to Gather Authority Input on Draft RFP Documents 
 
1:30 P.M.  Airport Vision/Development Policy Discussion 

A) T-Hangars 
B) Corporate Hangars 

 
3:00 P.M.  Adjourn 


