b Gwinnett UNOFFICIAL
. MEETING MINUTES

Gwinnett County Transit Advisory Board Agenda

Wednesday, August 06, 2025 - 5:00pm
446 West Crogan Street, Lawrenceville, GA 30046
0JS Training Room 108 or Webex Virtual Meeting
Call toll-free +1-408-418-9388 or visit www.webex.com
Meeting number/access code: 2347 009 5626 Password: GTAB

Present: Preston Frazier, Mark Tapp, Laurie McClain,
Akbar Ali (Virtual), Marsha Bomar (Virtual)

Call to Order
Preston Frazier called the meeting to order at 5:00pm.

Approval of Agenda
{Action: Approved; Motion: McClain, Second: Tapp. Vote (5-0) Bomar - Yes; Frazier - Yes;
Tapp — Yes; McClain - Yes; Ali — Yes}

Approval of Minutes: June 04, 2025
{Action: Approved; Motion: McClain, Second: Tapp. Vote (5-0) Bomar - Yes; Frazier - Yes;
Tapp — Yes; McClain - Yes; Ali — Yes}

Old Business
None

New Business
A. Approval/Authorization to Apply for and Accept Federal Transit
Administration Grants
Margo Moore, Division Transit Director discussed Approval and Authorization to
Apply for and Accept Federal Transit Administration Grants.

Discussion was held.

{Action: Approved; Motion: McClain, Second: Tapp. Vote (5-0) Bomar - Yes; Frazier -
Yes; Tapp — Yes; McClain - Yes; Ali — Yes}

B. Memorandum of Understanding for Regional Automated Fare Collection
System 2.0 by and between Atlanta-Region Transit Link Authority and
Gwinnett County
Margo Moore, Division Transit Director discussed Memorandum of Understanding
for Regional Automated Fare Collection System 2.0 by and between Atlanta-Region
Transit Link Authority and Gwinnett County.

Discussion was held.

{Action: Approved; Motion: McClain, Second: Tapp. Vote (5-0) Bomar - Yes; Frazier —
Yes; Tapp — Yes; McClain - Yes; Ali — Yes}


http://www.webex.com/

VI.

VII.

VIII.

C. Recommendation to Renew SS041-23: Cubic Systems Maintenance
Agreement
Margo Moore, Division Transit Director discussed Recommendation of Renew
SS041-23: Cubic Systems Maintenance Agreement.

Discussion was held.

{Action: Approved; Motion: McClain, Second: Tapp. Vote (5-0) Bomar - Yes; Frazier —
Yes; Tapp — Yes; McClain - Yes; Ali — Yes}

D. Approval/Authorization to Execute the Updated Title VI Plan
Margo Moore, Division Transit Director discussed Approval/Authorization to Execute
the Updated Title VI Plan.

Discussion was held.

{Action: Approved; Motion: McClain, Second: Tapp. Vote (5-0) Bomar - Yes; Frazier —
Yes; Tapp — Yes; McClain - Yes; Ali — Yes}

Director of Transportation/ Assistant Director of Transportation Report

Edgardo Aponte, Director of Transportation, expressed his enthusiasm for leading the
department and conveyed his excitement about the opportunity to collaborate with the
team.

Public Comment
None

Adjournment
{Action: Approved; Motion: Bomar, Second: Tapp. Vote (5-0) Bomar - Yes; Frazier — Yes;
Tapp - Yes; McClain - Yes; Ali — Yes}

Meeting Adjourned at 5:32pm.



