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. MEETING MINUTES
Gwinnett

VI.

Gwinnett County Transit Advisory Board Agenda

Wednesday, March 4, 2026 - 5:00pm
446 West Crogan Street, Lawrenceville, GA 30046
INV Training Room 108 or Webex Virtual Meeting
Call toll-free +1-408-418-9388 or visit www.webex.com
Meeting number/access code: 2347 038 4825 Password: GTAB

Present: Preston Frazier, Mark Tapp, Laurie McClain
Absent: Marsha Bomar

Call to Order
Laurie McClain called the meeting to order at 5:01pm.

Approval of Agenda
{Action: Approved; Motion: Tapp, Second: Frazier. Vote (3-0) Frazier — Yes; Tapp —
Yes; McClain — Yes}

Approval of Minutes: December 3, 2025
{Action: Approved; Motion: Frazier, Second: Tapp. Vote (3-0) Frazier — Yes; Tapp —
Yes; McClain — Yes}

Old Business
None

New Business

A) Recommendation to Renew SS024-23: Avail Maintenance and Support
Agreement
Loammi Aviles, Transit Section Manager discussed Recommendation to Renew
SS024-23: Avail Maintenance and Support Agreement.

Discussion was held.

{Action: Approved; Motion: Frazier, Second: Tapp. Vote (3-0) Frazier - Yes; Tapp
- Yes; McClain — Yes}

Transit Operating Division Report
Loammi Aviles, Transit Section Manager, provided an update on ridership statistics.

Discussion was held.


http://www.webex.com/
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Transit Capital Project Delivery Report
China Thomas, Director of Capital Projects, provided an update on award for design
of new transit center.

Discussion was held.

Contractor Report (Amended)
Nikketi Smith, Assistant General Manager, Transdev provided updates on driver
training for new Better Breeze system.

Director of Transportation Report

Edgardo Aponte, Director of Transportation, provided an update on the newly
appointed Assistant Directors for the Department of Transportation and
congratulated Natasha Tyler and Erica Brizzee on their appointments. He also
expressed optimism about the department’s direction and the opportunities ahead.

Public Comment
None

Adjournment
{Action: Approved; Motion: Tapp, Second: Frazier. Vote (3-0) Frazier — Yes; Tapp —
Yes; McClain — Yes}

Meeting Adjourned at 5:21pm.



