
Unofficial  
MEETING MINUTES 

 
Gwinnett County Transit Advisory Board Agenda 

Wednesday, June 3, 2026 – 5:00pm 
446 West Crogan Street, Lawrenceville, GA 30046 
INV Training Room 108 or Webex Virtual Meeting 

Call toll-free +1-408-418-9388 or visit www.webex.com  
Meeting number/access code: 2343 857 3556 Password: GTAB  

 
Present: Preston Frazier, Mark Tapp, Laurie McClain, Miguel Figueroa   

 Absent: Marsha Bomar  
 

I. Call to Order 
Laurie McClain called the meeting to order at 5:00pm.  
 

II. Approval of Agenda 
{Action: Approved; Motion: Frazier, Second: Tapp. Vote (4-0) Frazier – Yes; Tapp – 
Yes; McClain – Yes, Figueroa – Yes} 
 

III. Approval of Minutes: March 4, 2026   
{Action: Approved; Motion: Tapp, Second: Frazier. Vote (4-0) Frazier – Yes; Tapp – 
Yes; McClain – Yes, Figueroa – Yes} 
 

IV. Old Business 
None 
 

V. New Business 
 

A) Intergovernmental Agreement with Georgia Transportation Efficiency Authority 
regarding Commuter Service  
Margo Moore, Transit Division Director discussed, Intergovernmental Agreement 
with Georgia Transportation Efficiency Authority regarding Commuter Service.  
 
Discussion was held.  
 
{Action: Approved; Motion: Tapp, Second: Figueroa Vote (4-0) Frazier – Yes; Tapp 
– Yes; McClain – Yes; Figueroa – Yes} 
 

B) Recommendation to Extend OS013-21 Provisions of Transit System Operation 
and Maintenance Services  
Margo Moore, Transit Division Director discussed Recommendation to Extend 
OS013-21 Provisions of Transit System Operation and Maintenance Services.  
 
Discussion was held.  

  

  

http://www.webex.com/
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{Action: Approved; Motion: Frazier, Second: Tapp Vote (4-0) Frazier – Yes; Tapp – 
Yes; McClain – Yes; Figueroa – Yes} 
 

C) Recommendation to Renew RP013-24 Provisions of Transit Demand 
Professional Services  
Margo Moore, Transit Division Director, discussed Recommendation to Renew 
RP013-24 Provisions of Transit Demand Professional Services.  

 

Discussion was held.  

 

{Action: Approved; Motion: Tapp, Second: Frazier Vote (4-0) Frazier – Yes; Tapp – 
Yes; McClain – Yes; Figueroa – Yes} 
 

D) Approval/Authorization to Apply for and Accept Federal Transit Administration 
Grants  
Margo Moore, Transit Division Director, discussed Approval/Authorization to 
Apply for and Accept Federal Transit Administration Grants.  
 
Discussion was held.  

 

{Action: Approved; Motion: Frazier, Second: Tapp Vote (4-0) Frazier – Yes; Tapp – 
Yes; McClain – Yes; Figueroa – Yes} 
 
 

VI. Transit Operating Division Report 
Margo Moore, Transit Division Director, provided an update on Route 45 Elimination.  
Michael Rabalais, Res & Mktg Coordinator provided an update on ridership statistics.  
 
Discussion was held.  

  
 

VII. Transit Capital Project Delivery Report 
No update  
 

VIII. Contractor Report  
Andrew Weather, General Manager of Transdev, provided updates on staffing levels 
and employee training efforts in preparation for the elimination of Route 45 and the 
implementation of 24-hour maintenance shop operations. 
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IX. Director of Transportation/Assistant Director of Transportation Report 
Edgardo Aponte, Director of Transportation, expressed his appreciation to Miguel 
Figueroa for joining the Board and thanked all Board members for their continued 
service and support. 
 

X. Public Comment 
None 
 

XI. Adjournment 
{Action: Approved; Motion: Frazier, Second: Tapp. Vote (4-0) Frazier – Yes; Tapp – 
Yes; McClain – Yes: Figueroa – Yes} 
 
Meeting Adjourned at 5:53pm.  

 


