0 Gwinnett MEETING AGENDA

Animal Advisory Council
Monday, February 23, 2026 — 7:00pm-9:00pm

Innovation Square— Training Room 106
446 West Crogan Street, Lawrenceville, Georgia 30046

Call to Order

Welcome / Announcements

Approval of Agenda

Approval of Minutes — Regular Meeting —October 6, 2025
Approval of Minutes — Special Meeting —November 10, 2025

Election of Officers: Chairman, Vice Chairman, Secretary
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Animal Welfare & Enforcement Updates
e Updates from the Director
Center Operations
Special Operations
Field Operations
Medical Services and Intake Operations
Community Outreach

8. Old Business
9. New Business
e Meeting Dates for 2026
e Discussion of a review of the GAAC Bylaws
e Discussion of the process for a FAQ page
e Discussion of new locks on dog runs and cleaning of shelter vents
e Discussion of permanent vet staff vs. contractor
10. Public Comments
11. Adjournment

Attendee link:
https://gwinnettgov.webex.com/gwinnettgov/j.php?MTID=m122ee4038e6f0946564a2463581577c8

Call In Info
Unites States Toll: +1-408-418-9388
Global call-in numbers
Access Code: 2331 020 5575
Password: AyQjimAP298



https://gwinnettgov.webex.com/gwinnettgov/j.php?MTID=m122ee4038e6f0946564a2463581577c8
https://gwinnettgov.webex.com/gwinnettgov/globalcallin.php?MTID=m52180b4deb4e9d6d36834e8f325be57d

