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Gwinnett County Tree Advisory Committee Meeting Agenda
Monday, January 5, 2026, at 6:00pm

Innovation Square
446 West Crogan Street, 15t floor, Conference Room 106
Lawrenceville, GA 30046
1. Call to Order

2. Determination of a Quorum (5 Members)

3. Officer Elections

4. Announcements

a. Introduce Susan Dean as New Lead Support Staff for Committee.

b. Welcome New Members: Kate Pittman (District 2); Farid Ghalili (District 3); Chris
Adkins (District 4); David Argo (Certified Arborist).

c. Reappointed Members: Roxanne Raven (Citizen At Large); Traci Leath (Gwinnett
Clean & Beautiful).

d. Patrick Carey was approved on November 18, 2025, by the Board of
Commissioners to represent the Tree Advisory Committee (TAC) on the
Development Advisory Committee (DAC).

5. Adoption of the Agenda

6. Approval of the Minutes
a. November 3, 2025

7. 0Old Business

a. Tree Ordinance Amendment Update — Rinda Grooms.
b. Approval of the Resolution to Re-Establish the TAC — Susan Dean.

8. New Business
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a. Launch of Front Yard Tree Program Update — James Hornbeck.

9. Other Business

a. Staff Report
10. Adjournment
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