
 

 
MEETING AGENDA 

   

Board of Construction Adjustments & Appeals Hearing 
Wednesday, September 14, 2022, at 3:00pm 

Gwinnett Justice and Administration Center 
75 Langley Drive, Lawrenceville, GA 30046 

 
 

A. Call To Order   
 
B. Determination of a quorum  
 
C. Opening Remarks by Chairman and Rules of Order 
 
D. Approval of Agenda 
 
E. Approval of Minutes – August 10, 2022 
 
F. Old Business 
       
G. New Business 

Case Number:   SBV2022-00010 
Applicant:   Thaddeus Ugha 
Contact:    Atlantic Flair Homes, LLC 
Phone Number:         404-445-5086 
Location:   2499 Park Estate Drive, Snellville 30078 
Map Number:   R6052 489 
Acreage:    0.27 
Proposed Development:  Single Family Development 

 
 
H.   Other Business  

  Fire Regulation Updates Presentation 
 

I.    Announcements 
     
J.    Adjournment 
      

 
 

               
 
 
 
 
 
 
 
 

 



Board of Construction Adjustments and Appeals Advertised Public Hearing Date: 09/14/2022 

PLANNING AND DEVELOPMENT DEPARTMENT 
CASE REPORT 

Case Number: 
Address: 
Map Number: 
Site Area: 
Proposed Development: 
Request: 

SBV2022-00010 
2499 Park Estate Dr
R6052 489 
0.27 acres 
Single Family Development   
Encroachment into the 75’ Impervious Buffer and 50’ Undisturbed Buffer to 
allow the construction of a single-family home and associated grading. 

Location Map 

Applicant: Atlantic Flair Homes, Inc. Owner: JRAB Brokers & Investments 
2024 Beaver Ruin Rd   2024 Beaver Ruin Rd 
Norcross, GA 30071      Norcross, GA 30071 

Contact: Thaddeus Ugha Contact Phone: 404.445.5086 

Subject Site 



Existing Site Condition 
The subject site is a 0.27-acre lot along the frontage of Park Estate Drive and consists of one parcel. 
The variance request is to allow construction of a single-family home and associated grading within 
the Gwinnett County 75-ft no impervious setback and the 50-ft undisturbed buffer. 

Project Summary 
The applicant is requesting a variance to allow for encroachment into the Gwinnett County 75-ft no 
impervious setback, the 50-ft Gwinnett County undisturbed stream buffer to accommodate a single-
family home: 

o 434-sf of grading within the 50-ft Gwinnett County undisturbed buffer
o 1,138-sf of impervious area encroaching into the 50-ft Gwinnett County undisturbed buffer
o 1,034-sf of impervious area encroaching into the Gwinnett County 75-ft no 

impervious setback

Variance Requested  
The applicant requests approval of a variance from the following regulation of the Unified Development 
Ordinance (UDO):  

1. Variance from Section 500 to allow encroachments into the Gwinnett County stream buffers.

Exhibits: 

A. Application
B. Letter of Intent
C. Gwinnett County Stream Buffer Evaluation 

Tool
D. Existing Site Plan and Boundary Survey
E. Proposed Site Plan and Grading Plan



Exhibit A: Application 

[attached] 
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Exhibit B: Letter of Intent 
 

[attached] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 

Exhibit C: Gwinnett County Stream Buffer Evaluation Tool 
 

[attached] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 

Exhibit D: Existing Site Plan and Boundary Survey 
 

[attached] 
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11,707 sq.ft.
0.26 acres

THIS PLAT IS A RETRACEMENT OF AN EXISTING PARCEL OR PARCELS OF
LAND AND DOES NOT SUBDIVIDE OR CREATE A NEW PARCEL OR MAKE ANY
CHANGES TO ANY REAL PROPERTY BOUNDARIES. THE RECORDING
INFORMATION OF THE  DOCUMENTS, MAPS, PLATS, OR OTHER
INSTRUMENTS WHICH CREATED THE PARCEL OR PARCELS ARE STATED
HEREON. RECORDATION OF THIS PLAT DOES NOT IMPLY APPROVAL OF
ANY LOCAL JURISDICTION, AVAILABILITY OF PERMITS, COMPLIANCE WITH
LOCAL REGULATIONS OR REQUIREMENTS, OR SUITABILITY FOR ANY USE
OR PURPOSE OF THE LAND. FURTHERMORE, THE UNDERSIGNED LAND
SURVEYOR CERTIFIES THAT THIS PLAT COMPLIES WITH THE MINIMUM
TECHNICAL STANDARDS FOR PROPERTY SURVEYS IN GEORGIA AS SET
FORTH IN THE RULES AND REGULATIONS OF THE GEORGIA BOARD OF
REGISTRATION FOR PROFESSIONAL ENGINEERS AND LAND SURVEYORS
AND AS SET FORTH IN O.C.G.A. SECTION 15-6-67.

__________________________________________________________
CULLEN PRESTON HARDEE                                              DATE
REGISTERED LAND SURVEYOR #3144, LSF 001321

SURVEYORS CERTIFICATION

1. EQUIPMENT USED : TOPCON ROBOTIC D2 TOTAL STATION - TOPCON RTK GPS
ROVER.

2.  THE FIELD DATA UPON WHICH THIS MAP OR PLAT IS BASED HAS A CLOSURE
PRECISION OF ONE FOOT IN 10,000 FEET AN ANGULAR ERROR OF 02" PER
ANGLE POINT AND WAS ADJUSTED USING COMPASS RULE.

3. THIS MAP OR PLAT HAS BEEN CALCULATED FOR CLOSURE AND IS FOUND TO
BE ACCURATE WITHIN ONE FOOT IN 427,381 FEET.

4. THIS PROPERTY IS SUBJECT TO ALL ZONING ORDINANCES, SETBACK LINES
AND EASEMENTS OF RECORD LYING WITHIN.

5. AS SHOWN ON FLOOD INSURANCE RATE MAPS OF GWINNETT COUNTY ,
GEORGIA COMMUNITY PANEL NUMBER 13135C0137F THIS PROPERTY IS NOT
LOCATED WITHIN A 100 YEAR FLOOD ZONE.

6. THIS SURVEY IS REFERENCED TO HORIZONTAL DATUM SPC NAD 83 AND
VERTICAL DATUM NAVD 1988 PER THE VIRTUAL REFERENCE SYSTEM
CORRECTIONS PROVIDED BY eGPS SOLUTIONS.

THIS PLAT WAS PREPARED FOR THE EXCLUSIVE USE OF THE
PERSON, PERSONS, OR ENTITY NAMED IN THE CERTIFICATE
HEREON. SAID CERTIFICATE DOES NOT EXTEND TO ANY UNNAMED
PERSON WITHOUT AN EXPRESS RE-CERTIFICATION BY THE
SURVEYOR NAMING SAID PERSON.

SURVEY NOTES

ZONED: R2T (PER PB 119, PG 159-160)

MIN. YARD ADJACENT TO PUBLIC STREET

FRONT YARD: 20 FEET

SIDE YARD: 5 FEET

REAR YARD: 25 FEET

CURRENT ZONING

BOUNDARY & TOPOGRAPHIC SURVEY PREPARED FOR:
THADDEUS UGHA

LOT 20, BLOCK A, UNIT THREE, MONTREAU IN-TOWNE SUBDIVISION
LAND LOT 52, 6TH DISTRICT, GWINNETT COUNTY, GEORGIA

SITE

THIS BLOCK RESERVED FOR THE
CLERK OF THE SUPERIOR COURT
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UNITED LAND SURVEYING, LLC.  ALL RIGHTS ARE RESERVED.  ANY POSSESSION, REPRODUCTION OR OTHER USE OF THIS DOCUMENT WITHOUT PRIOR WRITTEN PERMISSION FROM UNITED LAND SURVEYING, LLC.  IS EXPRESSLY PROHIBITED.
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REVISIONS VISIT US ON OUR WEBSITE:
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SMYRNA, GEORGIA 30080
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Exhibit E: Proposed Site Plan and Grading Plan 
 

[attached] 
 
 

  





PROPOSED PERVIOUS AREA WITHIN THE 75-FT SETBACK = 834 sf (0.0219 ACRE) 

PROPOSED IMPERVIOUS AREA WITHIN THE 75-FT GWINNETT COUNTY UNDISTURBED BUFFER = 1034 SF (0.0210 

ACRE) PROPOSED PERVIOUS AREA WITHIN THE 50-FT GWINNETT COUNTY UNDISTURBED BUFFER = 434 SF (0.0073 

ACRE) PROPOSED IMPERVIOUS AREA WITHIN THE 50-FT GWINNETT COUNTY UNDISTURBED BUFFER = 1138 sf (0.0288 

ACRE) EXISTING PERVIOUS AREA WITHIN THE 25-FT STATE WATERS BUFFER = 2317 sf {0.0532 ACRE) 

PROPOSED IMPERVIOUS AREA WITHIN THE 25-FT STATE WATERS BUFFER = 0.00 sf {0.00 ACRE) 
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GRADING NOTES 

1. NO GRADED SLOPES SHALL EXCEED 2h: Iv.

2. CONlRACTilR SHAU. OBTAIN APPROVAL FR0II GWINNETT COUNTY
FOR A HAUL ROUlE FOR SOL ANO DEBRIS
BEING HAIJLED 10 ANO FR0II lHE C0NS1RUC110N SllE.

3. CON'IRACTilR SHAU. COMPLY 1111H ALL APPUCAlll£ RlllS ANO REGULAllONS
OF lHE FEDERAi. STAlE AND LOCAL AUlHOAlllES HAIIINC .IJRISIIICllON
O't£R lHE PRO.ECT SllE.

4. CON'IRACTilR SHAU. I/ERIFY ElGS1INC CONDlllONS PRIOR 10 CONS1RUCTIClN.

5. CONlRACTilR SHALL CAUSE N011CE 10 BE GI� 10 ALL APPUCASLE
U11U1Y COIIPANIES ANO lHE UlUTY PR01EC110N CENlER (UPC) AT
1-800-282-7411 M REQUIR£D BY GEORGIA LAW
CODE SECl10N 211-8-1 1HRllUGII 2ll-8-13 AT LEAST 72 HOURS
('IHAEE WORKIIG DA'IS) PRIOR 10 ANY LAND DISlURBANCE AClM'IIES.

8. CON'IRACTilR SHAU. ADJJST ALL ElCISTING U1lJ1Y S1RUC1URES AFFEC1ED BY 
GRADING PER -ETT COUNTY STANDARDS ANO SPEaFICA110NS.

NOlES: 

1. THE ESCAPE OF SEDIMENT FROM THE SITE SHALL BE PREVENTED
BY THE INSTALLATION OF EROSION AND SEDIMENTATION CONTROL
MEASURES AND PRACTICES PRIOR TO, OR CONCURRENT WITH
LAND-DISTURBING ACTIVITIES.

2. 

3. 

4. 

EROSION CONTROL MEASURES WILL BE MAINTAINED AT ALL TIMES.
IF FULL IMPLEMENTATION OF THE APPROVED PLANS DO NOT PROVIDE
FOR EFFECTIVE EROSION CONTROL. ADDITIONAL EROSION AND SEDIMENT
CONTROL MEASURES SHALL BE IMPLEMENTED TO CONTROL OR
TREAT THE SEDIMENT SOURCE.

MAINJENANCE STATEMENT; EROSION CONTROL MEASURES WILL BE
INSPECTED AT LEAST WEEKLY, AFTER EACH RAIN AND REPAIRED
BY THE GENERAL CONTRACTOR.

ADDITIONAL EROSION AND SEDIMENT CONTROL MEASURES WILL BE
INSTALLED IF DEEMED NECESSARY BY ON-SITE INSPECTION.

NOTE: WATERS OF THE STATE EXISTS WITHIN 200 FEET OF 

OF THE PROJECT SITE. 

$!IE INfOBMA]ON 

TOTAL AREA OF SITE: 0.2688 ACRE 

TOTAL DISTURBED AREA OF SITE: 0.0790 ACRE 
PROPOSED CONSTRUCTION: CONSTRUCT NEW BUILDING, INSTALL NEW DRIVEWAY, 

INSTALL WATER LINES AND SEWER LINES. 

CONSTRUCTION NOTES 

1. ALI. PROPOSED MlRK 11EMS SHALL BE C0NS1RUClED M - OH 1HE PLAN ANO DETAII.S.

2. CON'IRACTilR SHALL \'ERIFY ALL ElCISllNG SllE S1RUC1URES Ill 1HE NIEAS OF PROPOSED MlRK.

3. CON'IRACTilR SHALL BE RESPONSllllE FOR PROTEC11NG ElCISTING S1RUClURES B01H AB01I£ ANO
UNDERGROUND AND SHALL BE RESPONS181£ FOR REPtACIIIG ANY SlRUClURE DAMAGED DUE
11S CONS1RUC110N AC1M11ES.

4. ALL ElCISTIIIG SllE SlRIJC1URES 10 REMAIN Ill PLACE SHALL BE PR01EC1ED
FR0II DAMAGE BY 1HE CONlRACTOR.

5. ANY DAMAGE DONE ON ElCIS11NG SllE S1RUC1URES DUE 10 CON1RACTOR'S
ClPERA110NS SHALL BE REPAIR£]) OR REPLACED BY lHE CON'IRACTilR AT
NO COST 10 1HE 0'ANER.

8. 111\'ERT E1£VAllONS ANO LOCA110N OF ElCIS11NG UNOERGROUHO U11UTIES
NIE APPROXIMAlE, COH'IRACTilR SHALL FlELD-I/ERIFY LOCA110NS AND IN\OTS
PRIOR 10 CONS1RUC1IOH.

7, ALL ElCIS1ING SllE S1RUC1URES IDEN1Flm FOR REIIOYAI. DURING CONS1RUC110N SHALL 
SHALL BE llDIO'o'ED AND DISPOSED OFF SllE BY 1HE CONlRACTOR. 

8. CON'IRACTilR SHALL a.EAN ANO FUJSH ALL STilRM SEWER
S'ISlEIIS AT lHE END OF CONS1RUC110N AT NO AllDl110NAL COST 10 1HE OYH:R.

11. ALL MlRK SHALL BE PERFORMm ANO FINISHED IN A MlRKIIAN-Ll<E
IIAIIIIER 10 1HE SA11SFAC110N OF 1HE OYINER ANO Ill
ACCORDANCE 1111H 1HE BEST RECOGNIZED 1RADE PRAC11CES.

10. All 'IFCESSAAY BARAICADES, SIGNS ANO D11£R 1RAFRC CON1R0l
IIETHOOS M IIAY BE NECESSAAY FOR PROlECllON ANO SAFETY OF
lHE PUBLIC SHALL BE PROWlED ANO MAINTAINm BY 1HE CONlRACTilR
lHRllUGIIOUT 1HE CONS1RUC110N PER10D.
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PROPOSED PERVIOUS AREA WITHIN THE 75-FT SETBACK = 834 sf (0.0219 ACRE) 

PROPOSED IMPERVIOUS AREA WITHIN THE 75-FT GWINNETT COUNTY UNDISTURBED BUFFER = 1034 SF (0.0210 ACRE) 

PROPOSED PERVIOUS AREA WITHIN THE 50-FT GWINNETT COUNTY UNDISTURBED BUFFER = 434 SF (0.0073 ACRE) PROPOSED 

IMPERVIOUS AREA WITHIN THE 50-FT GWINNETT COUNTY UNDISTURBED BUFFER = 1138 sf (0.0288 ACRE) EXISTING PERVIOUS 

AREA WITHIN THE 25-FT STATE WATERS BUFFER = 2317 sf (0.0532 ACRE)

PROPOSED IMPERVIOUS AREA WITHIN THE 25-FT STATE WATERS BUFFER = 0.00 sf (0.00 ACRE)

PARK ESTATES DRIVE (50' R/W) 

--E -

1 I 

I 

SlURBED AREA IN lHE 50 FT. G'MNNETT COUNTY BUFFER (1572 SF) 

GRADING NOTES 

1. NO GRADED SL0PES SHALL EXC£ED 211: 1v.
2. CON'IMCTOR SHALL OBTAIN -«>VAL FR0U ---, .... ETTfT COUNlY 

FllR A HAUL ROUlE FllR SOIL AND DEBRIS 
IIEING HAUlED 10 AND FR0U 1HE COIISlRUC110N SllE. 

3. CON'IMCTOR SHALL COMPLY WllH ALL APPLICA8lE RULES AND RECIA.A110NS
OF 1)£ FEDERAL. STAlE AND LOCAL AUlHORlllES HAWIG JURISDIC1ICIN 
01/ER 1)£ PROJECT Sl1E. 

4. C0NlftACT0R SHALL 't'ER1FY ElllS'IINC CONDlllONS PRIOR 10 C0NSlRUC1ION.

5. C0NlftACT0R SHALL CAUSE N011CE 10 BE Gl\f:N TO ALL APPLICA8lE
U11UTY COIIPANES AND 1HE UlUlY PR01EC110N c:ElllER (UPC) AT
1-800-282-7411 "3 REQUIRED BY GEQRGIA LAW
CODE SEC110N 2e-9-1 lHROUGH 25-11-13 AT LEAST 72 HOURS
(lHREE -C DA'IS) PRIOR 10 ANY LANO DISTIJABANCE AClMTIES.

--e. C0NlftACT0R SHALL ADJUST ALL ElllS1lNG Ull.JlY S1RUC1URES AFFECTED BY
GRADING PER C'MNNETT COUNlY STANDARDS AND SPEQFICATIONS. 

NOTES: 

1. THE ESCAPE OF SEDIMENT FROM THE SITE SHALL BE PREVENTED
BY THE INSTALLATION OF EROSION AND SEDIMENTATION CONTROL
MEASURES AND PRACTICES PRIOR TO, OR CONCURRENT WITH
LAND-DISTURBING ACTIVITIES.

2. EROSION CONTROL MEASURES WILL BE MAINTAINED AT ALL TIMES.
IF FULL IMPLEMENTATION OF THE APPROVED PLANS DO NOT PROVIDE
FOR EFFECTIVE EROSION CONTROL, ADDITIONAL EROSION AND SEDIMENT
CONTROL MEASURES SHALL BE IMPLEMENTED TO CONTROL OR
TREAT THE SEDIMENT SOURCE.

3. MAINTENANCE SIAJEMENT; EROSION CONTROL MEASURES WILL BE
INSPECTED AT LEAST WEEKLY, AFTER EACH RAIN AND REPAIRED
BY THE GENERAL CONTRACTOR.

4. ADDITIONAL EROSION AND SEDIMENT CONTROL MEASURES 'MLL BE
INSTALLED IF DEEMED NECESSARY BY ON-SITE INSPECTION.

NOTE: WATERS OF THE STATE EXISTS WITHIN 200 FEET OF 
OF THE PROJECT SITE. 

SIJE INfORMA]ON 

TOTAL AREA OF SITE: 0.2688 ACRE 
TOTAL DISTURBED AREA OF SITE: 0.0790 ACRE 
PROPOSED CONSTRUCTION: CONSTRUCT NEW BUILDING, INSTALL NEW DRIVEWAY, 

INSTALL WATER LINES AND SEWER LINES. 

CONSTRUCTION NOTES 

1. AU. PROPOSED -.C l'IEMS SHALL BE C0NS1IIUC1D) "3 SHOWN ON 1HE Pl.AN AND DETAILS.

2. C0NlftACT0R SHALL 't'ER1FY ALL ElllS'IINC SllE S1RUCTURES II 1HE ARE"3 OF PROPOSED -.<.

3. C0N'lftACT0R SHALL BE AESPONSIBLE FllR PR01EC11NC ElllS11NO S1RUCTURES BOlH ABO\'E AND
UNDERGROUND AND SHALL BE AEllPONSIBI..E FOR REPLACING ANY S1RUC1URE DAMAGED DUE
ltS C0IIS1RUC110N AC1l1ll1IES.

4. ALL ElllSllNC SllE S1RUCTURES 10 REMAIN II PLACE SHALL BE PR01EC1ED
FR0U DAIIAGIE BY n£ COll1RACTOR.

5. ANY DAMAGE DONE ON ElllS1INC SllE S1RUC1URES DUE TO CONlRACTOR'S
ClPERAllOIIS SHALL BE REPAIRED OR REPLACED BY 1HE C0NlftACT0R AT 
NO COST TO 1HE OlWIER. 

e. ll'IERT ELEVA110NS AND LOCA110N OF ElllSllNO UNDERCR0UND U11.J11ES
ARE APPROlCIMA'IE. COll'lftACT0R SHALL FIELD-'t'ERIFY LOCA110NS AND ll'IERTS
PRIOR 10 C0NS1RUC110N.

7. ALL ElllSllNC SllE S1RUCTURES llEllllfED FllR REMOVAL DURING COIIS1RUC110N SHALL
SHALL BE REMOVED AND DISPOSED OFF Sl1E BY 1HE CON'IMCTOR.

8. CON'IMCTOR SHALL IUAN AND FUJSH ALL STORM SEVIER
SYS1a1S AT n£ END OF COIISlRUC110N AT NO ADOl110NAL COST 10 1HE OWNER.

I. ALL -.< SHALL BE PERF0AMED AND FIIISl£0 IN A MlRIQIAN-Ul(E
II- 10 1HE SA11SFAC110N OF 1HE DlllNER AND II 
ACCORDANCE WllH 1)£ BEST RECOONIZEO 1RADE PRACTICES. 

10. ALL NECESS•RY IIAARICADES, SIGNS AND 01HEI! 1RAFF1C COll1ROL 
IIE1H0DS "3 MAY BE NECESSARY FOR PR01EC110N AND SAFETY OF
n£ PUSUC SHALL BE PR0\1DED AND IIAINTAIN£D BY n£ CON'IMCTOR
lHROUCHOUT 1)£ C0IIS1RUC110N P£RIOD.
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