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AGENDA 



                                   

                           Board of Construction Adjustments & Appeals Hearing
                       Wednesday, April 8, 2026, at 3:00pm
                                          Gwinnett Justice and Administration Center
                                           75 Langley Drive, Lawrenceville, GA 30046

A. Call To Order  

B. Determination of a quorum (5 Members)

C. Opening Remarks by Chairman and Rules of Order

D. Approval of Agenda

E. Approval of Minutes – January 14, 2026

F. Announcements

Introduction of Roxanne Raven, Project Coordinator

G. Old Business

H.   New Business

     Case Number: SBV2026-00003
     Applicant: Kevin Clark
     Phone Number: 678-719-9661
     Location: 754 Martins Chapel Road, Lawrenceville, GA 30045
     Map Number: 5213 025, 5213 026, 5213 024, 5213 042, 5213 

008 & 5213 038
     Proposed Development Single-Family Residential Development/103 Lots
     Proposed Variance Request: Encroachment into County and State buffers
     Site Area: 39.83 Acres

I.   Other Business

J.    Adjournment

MEETING AGENDA                               



MEETING MINUTES 
 

January 14, 2025 



Un-Official 
MEETING MINUTES

Board of Construction Adjustments & Appeals Hearing
Wednesday, January 14, 2026, at 3:00pm

Gwinnett Justice and Administration Center
75 Langley Drive, Lawrenceville, GA 30046

Present: Louis T Camerio, Jr., Matthew Guilfoyle, Robert Ponder, Stoney Abercrombie, William Peltier 

Absent: Regina Young

A. Call To Order 3:00pm

B. Determination of a quorum 
A quorum was present.

C. Opening Remarks by Chairman and Rules of Order

D. Approval of Agenda
{Action: Approved Motion: Peltier; Second: Guilfoyle; Vote: 5-0: Camerio, Jr.-Yes, Guilfoyle-Yes, 
Ponder-Yes, Abercrombie-Yes, Peltier-Yes}

E. Approval of Minutes – November 8, 2023
{Action: Approved Motion: Camerio; Second: Moss; Vote: 5-0: Camerio, Jr.-Yes Guilfoyle-Yes, 
Ponder-Yes, Abercrombie-Yes, Peltier-Yes}

F. Announcements
None

G. Old Business
None

H.   New Business
  Case Number: SBV2025-00010
  Applicant: Dan Walsh
  Phone Number: 678-546-8100
  Location: 2375 Rock Springs Road, Buford, Ga. 30519
  Map Number: R7135 007
  Proposed Development: Single-Family Residential Development
  Acreage: 27.68 acres
  Proposed Variance Request: Encroachment into County and State buffers

{Action: Approved. Motion: Camerio; Second: Abercrombie; Vote: 5-0: Camerio, Jr.-Yes, Guilfoyle-
Yes, Ponder-Yes, Abercrombie-Yes, Peltier-Yes}

Approved with Conditions:
1. Retaining Wall Adjustments
2. Fee Payment Adjustment
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I.   Other Business 
  None 
 

J.    Adjournment 3:09pm 
{Action: Approved. Motion: Abercrombie; Second: Peltier; Vote: 6-0: Camerio, Jr.-Yes, Guilfoyle-Yes, 
Ponder-Yes, Abercrombie-Yes, Peltier-Yes} 
 
 
 
 
 
 



CASE REPORT 
 

SBV2026-00003 



`

Board of Construction Adjustments and Appeals Advertised Public Hearing Date: 04/08/2026

PLANNING AND DEVELOPMENT DEPARTMENT
CASE REPORT

Case Number: SBV2026-00003
Address: 754 Martins Chapel Road, Lawrenceville, GA 30045
Map Number: 5213 025, 5213 026, 5213 024, 5213 042, 5213 008, 5213 038
Site Area: 39.83 acres
Proposed Development: Single-Family Residential Development consisting of 103 lots
Request: The variance request is to encroach into the Gwinnett County 75-ft 

Impervious Setback and 50-ft Undisturbed Stream Buffer as well as the 25-
ft undisturbed State Waters buffer to accommodate the construction of a 
retaining wall and grading necessary for installation of sanitary sewer lines.

Applicant:        Kevin Clark Owner:        Parkland Homebuilders, LLC
925 North Point Parkway            925 North Point Parkway
Suite 320         Suite 320
Alpharetta, GA 30005         Alpharetta, GA 30005

                               
Contact: Kevin Clark Contact Phone:   (678) 719-9661

Subject Site



 

Existing Site Condition 
The subject development is a 39.83-acre site located in Lawrenceville, Georgia which contains a 
buffered stream and a pond classified as State Waters. This site consists of six (6) parcels, four (4) of 
which contain a single-family residence. The remaining portions that are undeveloped are in a forested 
condition. The proposed development will impact the stream onsite and its associated stream buffers 
and setbacks.  
 
Project Summary 
The applicant is requesting a variance to encroach into the 75-ft Gwinnett County impervious setback 
and 50-ft Gwinnett County undisturbed stream buffer to accommodate for the development and 
grading necessary for installation of sanitary sewer lines. The proposed disturbance will be as follows: 

 
o 1,866-sf of impervious area encroaching into the Gwinnett County 75-ft impervious 

setback.  
o 4,423-sf of disturbed pervious area encroaching into the Gwinnett County 50-ft 

undisturbed stream buffer. 
 
Variance Requested  
The applicant requests approval of a variance from the following regulation of the Unified Development 
Ordinance (UDO):  

1. Variance from Section 500 to allow encroachments into the Gwinnett County stream buffers. 
 
Staff Recommended Conditions 
Should the Board of Construction Adjustments and Appeals choose to approve the variance request, 
staff recommend the following conditions of approval: 

1. The property owner pays the in-lieu fee of $12,261.00 as shown on the Stream Buffer Mitigation 
Bank Ordinance Owners Statement dated 02/11/2026.  

2. The land disturbance permit will not be issued until authorization for construction has been 
obtained from Georgia EPD and the US Army Corps of Engineers if applicable. 

 
Exhibits: 

A. Application 
B. Letter of Intent 
C. Gwinnett County Stream Buffer Evaluation Tool  
D. Existing Site Plan and Boundary Survey 
E. Proposed Site Plan and Grading Plan 
F. U.S. Army Corps of Engineers Nationwide Permit No. 39 
G. Georgia Department of Natural Resources State Permit  

 
 
 
 
 
 



 

Exhibit A: Application 
 

[attached] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



 

GWINNETT COUNTY 
PLANNING & DEVELOPMENT  STORMWATER PLAN REVIEW 

VARIANCE APPLICATION 

 

STREAM BUFFER VARIANCE APPLICATION 1 | 2 

STREAM BUFFER VARIANCE APPLICATION 
 

Stream Buffer Protection Ordinance 
 
Please complete this application & submit it with all attachments as stated in the Stream Buffer Variance Guidelines & 
Information. Please TYPE or PRINT using BLUE or BLACK ink. A variance cannot be processed unless all information 
accompanies the application; a variance will not be considered when actions of any property owner of a given property 
have created conditions of a hardship on that property.  
 

 
Applicant Information 

 

 
Property Owner Information 

 
 
Name: _________________________________________________ 
 
Address: _______________________________________________ 
 
________________________________________________________ 
 
City: ___________________________________________________ 
 
State: ____________________  Zip: ________________________ 
 
Phone: ________________________________________________ 
 
 

 
Name: _________________________________________________ 
 
Address: _______________________________________________ 
 
________________________________________________________ 
 
City: ___________________________________________________ 
 
State: ____________________  Zip: ________________________ 
 
Phone: ________________________________________________ 
 
 

 
Contact Person’s Name: _______________________________________  Phone: ____________________________________________ 
 
Email: ______________________________________________________________________________________________________________ 
 

Applicant is the (please check or circle one of the following): 
 
      [  ] Developer                                    [  ] Property Owner                                            [  ] Developer’s/Property Owner’s Agent 
 

 
Address of Property: __________________________________________________________________________________________________ 
 
Subdivision or Project Name: _______________________________________________________  Lot/Block: _______________________ 
 
District, Land Lot, & Parcel (MRN): _____________________________________________________________________________________ 
 
Development Type: ____________________________________________________________________________________________________ 
 
Variance Requested: __________________________________________________________________________________________________ 
 
_______________________________________________________________________________________________________________________ 
 
_______________________________________________________________________________________________________________________ 

 Please attach a copy of the completed signed checklist for a Stream Buffer Variance 
 

Land Development Planning, LLC

925 North Point Parkway, Suite 320

Alpharetta

GA Alpharetta

x

Kevin Clark

kevinc@ldpco.com

678-719-9661

678-719-9661

754 Martins Chapel Road Lawrenceville, GA

Highland Brook

5th District, LL 213, Parcel ID: 5213 025, 5213, 026, 5213 024, 5213 042, 5213 008, 5213 038

Single-Family Residential

A variance to grade within the 50ft County Buffer is requested to meet the County's requirement

of a 20ft wide access and 20% maximum slope along the sanitary sewer easement.

Parkland Homebuilders, LLC

925 North Point Parkway, Suite 320

Alpharetta

GA Alpharetta

404-309-5651
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***********************************************************************************************************************
Applicant Certification

***********************************************************************************************************************
The undersigned is authorized to make this application and is aware that an application or reapplication for a variance 
affecting the same stream segment on a property shall be heard within 12 months from the date of last action by the Board 
of Construction Adjustments and Appeals, and in no case may such application or reapplication be considered in less than 
six months from the date of last action by the Board of Construction Adjustments and Appeals (Article 4, Section 4.2.2).

_______________________________________________________________________________
Signature of Applicant Date

Notary Seal

_______________________________________________________________________________
Typed or Printed Name & Title

_______________________________________________________________________________
Signature of Notary Public Date

*****************************************************************************************************************************
Property Owner Certification

*****************************************************************************************************************************
The undersigned is the record owner of the property considered in this application and is aware that no application or 
reapplication for a variance affecting the same stream segment on a property shall be heard within 12 months from the 
date of last action by the Board of Construction Adjustments and Appeals unless such 12-month period is waived by the 
Board of Construction Adjustments and Appeals, and in no case may such application or reapplication be considered in 
less than six months from the date of last action by the Board of Construction Adjustments and Appeals (Article 4, Section 
4.2.2). 

_______________________________________________________________________________
Signature of Applicant Date

Notary Seal

_______________________________________________________________________________
Typed or Printed Name & Title

_______________________________________________________________________________
Signature of Notary Public Date

*****************************************************************************************************************************
Planning & Development Use Below Only

*****************************************************************************************************************************

Date Received: ________________________ Received By:___________________________________________________

MRN: ________________________ Variance Type: __________________________________________________________________________

Code Section: _________________________________________________________________________________________________________

Zoning District: _______________________ Commission District: __________________________________________ 

Hearing Date: _________________________
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Exhibit B: Letter of Intent 
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925 North Point Parkway  ♦  Suite 320  ♦  Alpharetta, Georgia 30005 

Tuesday, March 24, 2026 

 
925 North Point Parkway, Suite 320 
Alpharetta, GA 30005 
 
 
RE: Highland Brook Gwinnett County Stream Buffer Variance – Letter of Intent 
 
Project Name: Highland Brook 
Gwinnett County Case Number: EPN2025-02637 
 
To Whom It May Concern, 
 
A variance is requested to allow limited encroachment into the 50ft Gwinnett County stream buffer for sanitary sewer 
installation and to provide necessary access along the sanitary sewer easement. The total area of disturbance within 
the 50ft Gwinnett County buffer as requested by the variance is 4,423 sq. ft. 
 
To meet the requirements set by Gwinnett County regarding sanitary sewer easement accessibility, the proposed 
encroachment is necessary. Additional grading on steep existing topography is required to provide a twenty percent 
maximum slope along the entirety of the sewer easement per Gwinnett County regulations. Proper access to this 
easement is essential to: 

 Allow safe vehicle and equipment access for future repairs and inspections. 
 Maintain functional operation of the sanitary sewer system serving the surrounding service area. 

 
The design team evaluated several alternatives during the design process to provide the subject property with 
sanitary sewer service while attempting to minimize encroachments. The proposed design limits disturbance to the 
smallest practicable area needed for installation, as well as safe access post-construction. All impacts will adhere to 
applicable Best Management Practices (BMPs) to protect water quality, including: 

 Installation of erosion and sedimentation controls prior to any land disturbance. 
 Stabilization of disturbed areas immediately following construction. 
 Long-term stabilization with native vegetation where appropriate. 

 
The proposed work is not anticipated to alter the stream channel, negatively affect water quality, or result in 
long-term degradation of the riparian buffer. Following completion, the disturbed area will be fully restored to 
pre-construction conditions or better. 
 
Based on the above, we respectfully request approval of this stream buffer variance to allow necessary access along 
the sanitary sewer easement. Please find all required application materials, exhibits, and supporting documentation 
included with this submittal. 
 
Regards, 
 
 
 
Kevin Clark P.E., PMP 
Land Development Planning, LLC 
678-719-9661 



 

Exhibit C: Gwinnett County Stream Buffer Evaluation Tool 
 

[attached] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



Gwinnett County Stream Buffer Evaluation Tool
Date: 2/11/2026

District/ Lant Lot/ Parcel: 5th District, LL 213, Parcel ID 5213 025, 5213 026, 5213 024, 5213 042, 5213 008, 5213 038
Permit/ Case Number (i.e. SBV): 

Project Name: Highland Brook
Applicant Name: Land Development Planning, LLC

Applicant Phone Number: 678-719-9661

Existing Area (square feet{SF})

Type 0-25 25-50 50-75 75-150 150-300
Impervious 0 SF 0 SF 0 SF 0 SF 0 SF
Disturbed Pervious 0 SF 0 SF 0 SF 0 SF 0 SF
Forest 0 SF 4,423 SF 0 SF 0 SF 0 SF
Total 0 SF 4,423 SF 0 SF 0 SF 0 SF 4,423 SF

Proposed Area (square feet{SF})

Type 0-25 25-50 50-75 75-150 150-300
Impervious 0 SF 0 SF 0 SF 0 SF 0 SF
Disturbed Pervious 0 SF 4,423 SF 0 SF 0 SF 0 SF
Forest 0 SF 0 SF 0 SF 0 SF 0 SF
Total 0 SF 4,423 SF 0 SF 0 SF 0 SF 4,423 SF

Buffer Impact 0.53
On Site Mitigation 0.00
Mitigation Needed 0.53

WQ Value Cost ($/Value) $23,000

Total Cost $12,261

v050401 Page 1
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Gwinnett County Stream Buffer Evaluation Tool

Existing Impact Area (square feet{SF}) Existing Mitigation Area (square feet{SF})

Type 0-25 25-50 50-75 Type
Impervious Impervious SF SF SF SF SF
Disturbed Pervious 0 SF 0 SF SF Disturbed Pervious SF SF SF SF SF
Forest SF 4,423 SF SF Forest ac ac SF SF SF
Total 0 ac 4,423 ac 0 ac 4,423 SF Total 0 SF 0 SF 0 SF 0 SF 0 SF 0 SF

Proposed Impact Area (square feet{SF}) Proposed Mitigation Area (square feet{SF})

Type (Existing>Proposed) 0-25 25-50 50-75 Type (Existing>Proposed)
Forest>Impervious 0 SF SF SF Impervious>Disturbed Pervious SF SF SF ac ac
Forest>Disturbed Pervious 0 SF 4,423 SF SF Disturbed Pervious>Restored Forest 0 SF 0 SF SF SF SF
Disturbed Pervious>Impervious SF SF SF Impervious> Restored Forest SF SF SF SF SF
Total 0 SF 4,423 SF 0 SF 4,423 SF Preserved Forest ac ac SF SF SF

Total 0 SF 0 SF 0 SF 0 SF 0 SF 0 SF

Impact WQ Value Factor Mitigation WQ Value Factor

Type (Existing>Proposed) 0-25 25-50 50-75 Type (Existing>Proposed) 0-25 25-50 50-75 75-150 150-300
Forest>Impervious 8 6 2 Impervious 0 0 0 0 0
Forest>Disturbed Pervious 7 5.25 0 Impervious>Disturbed Pervious 1 0.75 0.25 0 0
Disturbed Pervious>Impervious 4 3 1 Disturbed Pervious>Restored Forest 1.5 1.125 0.375 0.125 0.0625

Impervious> Restored Forest 4 1.5 0.5 0.25 0.125
Preserved Forest 1 0.5 0.25

Water Quality Impact Value = Area * Water Quality Value Factor Water Quality Mitigation Value = Area * Water Quality Value

Type (Existing>Proposed) 0-25 25-50 50-75 Type (Existing>Proposed) 0-25 25-50 50-75 75-150 150-300
Forest>Impervious 0 0 0
Forest>Disturbed Pervious 0 23,221 0 Impervious>Disturbed Pervious 0 0 0 0 0
Disturbed Pervious>Impervious 0 0 0 Disturbed Pervious>Restored Forest 0 0 0 0 0
Total 0 23,221 0 23,221 Impervious> Restored Forest 0 0 0 0 0

Preserved Forest 0 0 0 0 0
v050401 Page 2 Total 0 0 0 0 0 0

25-50 50-75 75-150 150-300
Zone

Zone
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Zone
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Exhibit D: Existing Site Plan and Boundary Survey 
 

[attached] 
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Exhibit E: Proposed Site Plan and Grading Plan 
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Exhibit : U.S. Army Corps of Engineers Nationwide Permit No. 39 
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Exhibit G: Georgia Department of Natural Resources State Permit 

(For Reference Only) 

[attached] 
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GEORGIA DEPARTMENT OF NATURAL RESOURCES 
ENVIRONMENTAL PROTECTION DIVISION 

REVISED OCTOBER 2025
APPLICATION FOR A 25-FOOT VEGETATIVE BUFFER ENCROACHMENT 

 ON DESIGNATED WARM WATERS OF THE STATE 

An approved variance is required prior to conducting land disturbing activities within the State-mandated 25-foot buffer in 
accordance with the Erosion and Sedimentation Act of 1975, as amended, O.C.G.A. § 12-7-6(b)(15) and 12-7-6(b.1) 

Property Owner’s Name (Person): Ian Young

Company Name (if applicable): Parkland Communities Inc. 

Current Mailing Address: 925 North Point Parkway, Suite 320  Alpharetta, GA. 30005

Telephone: 404-309-5651 Email: Ian2parklandco.com

Contact Person’s Name: Kim Metcalf

Contact Person’s Address: PO Box 6068 Athens GA 30604

Contact Person’s Telephone: 404-427-1190 Email: kim@riverbendenvironmental.com

Contact Person’s Company Name (if applicable): Riverbend Environmental Inc.

Project Name: Highland Brook 

Total Disturbed Acreage: 31.7

Type of Project: Residential

Buffer Variance Criteria (391-3-7-.04(2)(a)-(b)): a and/or (391-3-7-.05(2)(a)-(k)):

Location of Buffer Impacts:

City (list only if the buffer impacts are located within jurisdictional boundaries of the municipality):

County (list only if the buffer impacts are located within jurisdictional boundaries of the county): Gwinnett

GPS Coordinates (decimal degrees): Latitude: 33.953039 Longitude: -83.928404

Watershed Name and 8-digit HUC (Hydrologic Unit Code): 030701030701

Name of State Water(s) Impacted: Alcovy River
(if unnamed, indicate the first named waterbody that the State Water(s) flow(s) into)

Total Length and Area of Buffer Disturbance: 43 (linear feet) 605 (square feet)

Signature: Kim Metcalf Date: 12/01/2025



2 
Revised October 2025 

1) Pursuant to DNR Rule 391-3-7-.04, variance applications will be reviewed by the Director for road
construction and maintenance projects undertaken by the Georgia Department of Transportation only
where the Georgia Department of Transportation provides reasonable evidence that impacts to the buffer
have been avoided or minimized to the fullest extent practicable, the projects include required mitigation
in accordance with the current EPD “Buffer Mitigation Guidance” document, and in the following cases:

(a) The proposed land disturbing activity within the buffer is part of a project that will require a permit issued by
the United States Army Corps of Engineers under Section 404 of the federal Water Pollution Control Act of
1972, as amended, or Section 10 of the Rivers and Harbors Act of 1899, contingent upon approval by the
Corps of Engineers of that permit; provided, however, that adequate erosion control measures are
incorporated into the project plans and specifications and such measures are fully implemented; or

(b) The proposed land disturbing activity within the buffer is part of a project that is not eligible for a permit
issued by the United States Army Corps of Engineers under Section 404 of the federal Water Pollution
Control Act of 1972, as amended, and involves the piping, filling, or rerouting of waters that are not
jurisdictional waters of the United States regardless as to whether or not such waters have been classified
as primary or secondary trout waters.

2) Pursuant to DNR Rule 391-3-7-.05, buffer variance applications will be reviewed by the Director only where
the applicant provides reasonable evidence that impacts to the buffer have been avoided or minimized to
the fullest extent practicable and only for the following criteria:

(a) The project involves the construction or repair of an existing infrastructure project or a structure that, by its
nature, must be located within the buffer.  Such structures include, but are not limited to dams, public water
supply intake structures, detention/retention ponds, waste water discharges, docks including access ways,
boat launches including access ways, and stabilization of areas of public access to water; or

(b) The project will result in the restoration or enhancement to improve water quality and/or aquatic habitat
quality; or

(c) Buffer intrusion is necessary to provide reasonable access to a property or properties; or

(d) The intrusion is for water and sewer lines that cannot reasonably be placed outside the buffer, and stream
crossings and vegetative disturbance are minimized; or

(e) Crossing for utility lines, including but not limited to gas, liquid, power, telephone, and other pipelines,
provided that the number of crossings and the amount of vegetative disturbance are minimized; or

(f) Recreational foot trails and viewing areas, providing that impacts to the buffer are minimal; or

(g) The project involves construction of one (1) single family home for residential use by the owner of the
subject property and, at the time of adoption of this rule, there is no opportunity to develop the home under
any reasonable design configuration unless a buffer variance is granted. Variances will be considered for
such single family homes only if construction is initiated or local government approval is obtained prior to
January 10, 2005; or

(h) For non-trout waters, the proposed land disturbing activity within the buffer is part of a project that will
require a permit from the United States Army Corps of Engineers under Section 404 of the federal Water
Pollution Control Act Amendment of 1972, 33 U.S.C. Section 1344, contingent upon approval by the Corps
of Engineers of that permit; or
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(i) For non-trout waters, a plan is provided for buffer intrusion that shows that, even with the proposed land 
disturbing activity within the buffer, the completed project will result in maintained or improved water quality 
downstream of the project; or 

 
 
 

(j) For non-trout waters, the project with a proposed land disturbing activity within the buffer is located in, or 
upstream and within ten linear miles of, a stream segment listed as impaired under Section 303(d) of the 
federal Water Pollution Control Act Amendment of 1972, 33 U.S.C. Section 1313(d) and a plan is provided 
that shows that the completed project will result in maintained or improved water quality in such listed 
stream segment and that the proposed project has no adverse impact relative to the pollutants of concern 
in such stream segment; or 

 
(k) The proposed land disturbing activity within the buffer is part of a project that is not eligible for a permit from 

the United States Army Corps of Engineers under Section 404 of the federal Water Pollution Control Act of 
1972, 33 U.S.C. Section 1344, but includes required mitigation in accordance with the current EPD “Buffer 
Mitigation Guidance” document, and involves: 

 
1. piping, filling or re-routing of non-trout waters that are not jurisdictional Waters of the U.S.; or 

 
2. stream buffer impacts due to new infrastructure projects adjacent to State waters (jurisdictional and 

non jurisdictional Waters of the U.S.).  This criterion shall not apply to maintenance and/or 
modification to existing infrastructure, which are covered under 391-3-7-.05(2)(a). 

 
NOTE: Projects that include “streambank or shoreline stabilization” (e.g., criterion 391-3-7-.05(2)(a)) or 
“streambank restoration” (e.g. criterion 391-3-7-.05(2)(b)) should adhere to the most current guidance 
documents: Streambank and Shoreline Stabilization Guidance, Guidelines for Streambank Restoration, 
and Streambank and Shoreline Stabilization – Techniques to Control Erosion and Protect Property. 
 
Projects reviewed under DNR Rules 391-3-7-.04(2)(a) and (b), and 391-3-7-.05(2)(h), (i), (j), and (k) should 
adhere to the most current EPD guidance document, Buffer Mitigation Guidance, when applicable.  All 
guidance documents are available on the EPD website, https://epd.georgia.gov/watershed-protection-
branch/erosion-and-sedimentation. 
 
 
 

3) Address all items on the attached Buffer Impact Checklist and submit the completed checklist and other 
pertinent information with the buffer variance application to EPD. 

NOTE: INCOMPLETE APPLICATIONS WILL BE RETURNED TO THE APPLICANT 

 

4) Once a complete Buffer Variance Application is ready for submittal, email  EPD.BufferVariance@dnr.ga.gov 
Your buffer variance request email subject line shall include the project name and location (City/County) of 
the proposed buffer impact. Your email shall further include the applicant and contact person’s name and 
a brief project description. No file attachments or embedded links can be accepted in this email request. 
Email send/receive file size is limited to 34 MB. 
 

1. After EPD receives your buffer variance request email, you will receive a shared OneDrive link. 
This link will expire in 7 calendar days. 

2. Upload the complete Buffer Variance application files including supporting document files. 
3. Reply to the email confirming that the complete buffer variance application has been uploaded 

to the shared OneDrive folder. 
4. Should your OneDrive link expire before you have completed your upload, please request a new 

OneDrive link through EPD.BufferVariance@dnr.ga.gov . 
5. Mailed Buffer Variance applications will no longer be accepted after December 31, 2025, without 

the Erosion & Sedimentation Unit Manager’s approval. 
 

NOTE: APPLICATIONS MUST BE ON THE MOST CURRENT FORMS PROVIDED BY EPD. 
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5) Within 60 days of receipt of a complete buffer variance application, EPD will either provide written 

comments to the applicant or propose to issue a buffer variance.  EPD may request additional information 
related to the project necessary to effectively evaluate the buffer variance application.  When EPD proposes 
to issue a buffer variance, the application process will continue in the following order: 
 

1. EPD will issue a public notice which shall describe the proposed buffer encroachment, the 
location of the project, where the public can review site plans, and where comments should 
be sent. 

2. The public shall have 30 days to comment on the proposed buffer variance. 
3. Public notices are posted on EPD’s website at https://epd.georgia.gov/public-

announcements-0/public-advisories-requests-state-waters-buffer-variance. 
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BUFFER IMPACT CHECKLIST 

 
Pursuant to DNR Rule 391-3-7-.04 and DNR Rule 391-3-7-.05, all buffer variance applications must include the following 
information.  All narrative descriptions, calculations, and documentation must be provided on the Buffer Impact Checklist 
form below or in a separate report.  All plans, letters from Local Issuing Authorities, copies of USACE permit applications, 
mitigation calculations for the appropriate criteria and permit approvals, and site maps should be submitted as attachments: 
 
Y / N / NA 
 

Y (1) Narrative description of the project, with details of the buffer disturbance, including estimated length of 
time for the disturbance and justification for why the disturbance is necessary.  Include detailed 
directions to the project site. 
 

Y (2) Delineate the total area (square feet) and length (linear feet) of buffer disturbance under each criterion 
and calculate the total under all criteria combined. 
 

Y (3) Letter from the Local Issuing Authority (LIA), when applicable, stating that the LIA has visited the site 
and determined the presence of State waters with a point of wrested vegetation that require a buffer 
and that a buffer variance is required as per the local erosion and sedimentation control ordinance. 
 

Y (4) For projects within the buffer of or upstream and within one linear mile of impaired stream segments on 
Georgia’s “305(b)/303(d) List Documents (Final),” documentation that the project will have no adverse 
impacts relative to the pollutants of concern and if applicable, documentation that the project will be in 
compliance with the TMDL Implementation Plan(s). 
 

Y (5) For all minor buffer impacts*, a Re-Vegetation Plan with a descriptive narrative as described in the 
EPD guidance document, Streambank and Shoreline Stabilization, and/or a plan for permanent 
vegetation as per the Manual for Erosion and Sedimentation Control in Georgia. 
 
*Minor Buffer Impact, as defined in DNR Rules 391-3-7-.01, means an impact that upon completion 
yields no additional above ground, man-made materials or structures within the buffer, and maintains 
the original grade, and results in less than 5,000 square feet of buffer impacts per individual area of 
encroachment for each project. 
 

NA (6) For all major buffer impacts*, a Buffer Mitigation Plan with a descriptive narrative addressing impacts 
to critical buffer functions based on an evaluation of existing buffer conditions and predicted post buffer 
conditions pursuant to DNR Rule 391-3-7-.05(7)(c). 
 
*Major Buffer Impact, as defined in DNR Rules 391-3-7-.01, means any impact that does not meet the 
definition of Minor Buffer Impact. 
 

NA (7) For variance requests under DNR Rules 391-3-7-.04(2)(a) and (b), and 391-3-7-.05(2)(h), (i), (j) and (k), 
the application must include documentation that the project will mitigate buffer disturbances based on 
the EPD guidance document, Buffer Mitigation Guidance, addressing post-development total 
suspended solids (TSS) and/or stormwater runoff reduction, water quality protection and aquatic/buffer 
habitat protection. 
 

NA (8) For variance requests under DNR Rules 391-3-7-.05(2)(i) and (j), the application must include each of 
the following: 
 

(a) Documentation that post-development stormwater management systems conform to the 
minimum standards for water quality, channel protection, overbank flood protection and extreme 
flood protection as established in the Georgia Stormwater Management Manual or the equivalent 
and if applicable, the Coastal Stormwater Supplement to the Georgia Stormwater Management 
Manual. 
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(b) Documentation that existing water quality will be maintained or improved based on predicted 

pollutant loadings under pre- and post-development conditions as estimated by models accepted 
by EPD. 
 

(c) For projects within the buffer of or upstream and within ten linear miles of impaired stream 
segments on Georgia’s “305(b)/303(d) List Documents (Final),” documentation that the project 
will have no adverse impact relative to the pollutants of concern as estimated by models 
accepted by EPD and if applicable, documentation that the project will be in compliance with the 
TMDL Implementation Plan(s). 

 

NA (9) For variance requests under DNR Rules 391-3-7-.04(2)(a) and 391-3-7-.05(2)(h), a copy of the permit 
application and mitigation calculations as submitted to the United States Army Corps of Engineers 
(USACE) and the permit approval from the USACE or, if not yet received, a signed statement from the 
applicant certifying that the applicant will provide a copy of the permit approval upon receipt. 
 

NA (10) For variance requests under DNR Rules 391-3-7-.04(2)(b) and 391-3-7-.05(2)(k)1., the application must 
include documentation from the USACE verifying that the water bodies identified in the application are 
non-jurisdictional Waters of the U.S. under Section 404 of the Clean Water Act. 
 

Y (11) Narrative description of the shape, size, topography, slope, soils, vegetation, and other physical 
characteristics of the property.  Attach location map and USGS quad sheet. 
 

Y (12) Any other reasonable information related to the project that may be deemed necessary to effectively 
evaluate the variance request. 
 

Y (13) Site Map that includes locations of all State waters, wetlands, floodplain boundaries and other natural 
features, as determined by a field survey. 
 

Y (14) Erosion, Sedimentation and Pollution Control Plan with a dated and numbered detailed Site Plan 
delineating the locations of all structures, impervious surfaces, and the boundaries of the area of soil 
disturbance, both inside and outside of the buffer. 
 
NOTE: THE POINT OF WRESTED VEGETATION AND EXACT AREA OF THE BUFFER TO BE 
IMPACTED MUST BE ACCURATELY AND CLEARLY INDICATED ON THE PLANS 
 
NOTE: SUBMIT ONLY THE COVER SHEET AND THE SHEETS OF THE EROSION, 
SEDIMENTATION AND POLLUTION CONTROL PLAN THAT PERTAIN TO THE BUFFER 
IMPACTS 
 

Y (15) Stormwater Control Plan once site stabilization is achieved, when required by a local stormwater 
ordinance. 
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