. Official
0 Gwinnett MEETING MINUTES

Purchasing Policy and Review Committee Minutes

Thursday, April 30, 2026 — 2:00pm
75 Langley Drive, Lawrenceville, GA 30046

Present: Michelle Vereen, Lewis Cooksey, Srinivas Jalla

1. Call to Order

2. Approval of Agenda
{Action: Approved; Motion: Lewis Cooksey; Second: Srinivas Jalla; Vote: 3-0; Michelle Vereen -
Yes; Lewis Cooksey - Yes; Srinivas Jalla - Yes}

3. Approval of Minutes: April 8, 2026
{Action: Approved; Motion: Lewis Cooksey; Second: Srinivas Jalla; Vote: 3-0; Michelle Vereen -
Yes; Lewis Cooksey - Yes; Srinivas Jalla - Yes}

4. Contract Performance Issues: Hogan Construction Group, LLC

Nathan Wood, with the Law Department, represented the Department of Support Services and
presented contract performance issues related to BL027-21 (Gwinnett County Police Training
Center Expansion Project), RP040-21 (Construction of Gwinnett County Records Management
and Storage Facility), and RP016-22 (Construction of Gwinnett County OneStop Centerville
Project). Jerry Dennis, the Department of Support Services, was also in attendance.

Benjamin Rachelson, attorney for Hogan Construction Group, LLC presented their arguments.
Paul Hogan, Jr. and Mike Tomlin were in attendance.

Performance issues were reviewed by the Committee.

Lewis Cooksey made a motion to table the issue of Hogan Construction Group, LLC to the May
12,2026 Purchasing Policy & Review Committee meeting. The item was unanimously approved.

{Action: Approved; Motion: Lewis Cooksey; Second: Srinivas Jalla; Vote: 3-0; Michelle Vereen -
Yes; Lewis Cooksey - Yes; Srinivas Jalla — Yes}

5. Adjournment
{Action: Approved; Motion: Lewis Cooksey; Second: Srinivas Jalla; Vote: 3-0; Michelle Vereen -
Yes; Lewis Cooksey - Yes; Srinivas Jalla — Yes}



