. Unofficial
0 Gwinnett MEETING MINUTES

Purchasing Policy and Review Committee Minutes

Tuesday, May 12, 2026 - 3:00pm
75 Langley Drive, Lawrenceville, GA 30046

Present: Michelle Vereen, Lewis Cooksey, Srinivas Jalla

—_—

. Call to Order

2. Approval of Agenda
{Action: Approved; Motion: Lewis Cooksey; Second: Srinivas Jalla; Vote: 3-0; Michelle Vereen -
Yes; Lewis Cooksey - Yes; Srinivas Jalla - Yes}

3. Approval of Minutes: April 30, 2026
{Action: Approved; Motion: Lewis Cooksey; Second: Srinivas Jalla; Vote: 3-0; Michelle Vereen -
Yes; Lewis Cooksey - Yes; Srinivas Jalla — Yes}

4. 0ld Business: Hogan Construction Group, LLC (tabled from 4/30/26)

Performance issues related to BL027-21 (Gwinnett County Police Training Center Expansion
Project), RP040-21 (Construction of Gwinnett County Records Management and Storage
Facility), and RP016-22 (Construction of Gwinnett County OneStop Centerville Project) were
reviewed by the Committee.

Lewis Cooksey made a motion to table this issue to the next scheduled Purchasing Policy &
Review Committee meeting.

{Action: Approved; Motion: Lewis Cooksey; Second: Srinivas Jalla; Vote: 3-0; Michelle Vereen -
Yes; Lewis Cooksey - Yes; Srinivas Jalla — Yes}

5. Purchasing Policy & Procedures

Purchasing policies and procedures were discussed by the Committee. No formal action was
required or taken.

6. Adjournment
{Action: Approved; Motion: Lewis Cooksey; Second: Srinivas Jalla; Vote: 3-0; Michelle Vereen -
Yes; Lewis Cooksey — Yes; Srinivas Jalla - Yes}



