GWINNETT COUNTY
BOARD OF COMMISSIONERS

75 Langley Drive | Lawrenceville, GA 30046-6935
(0) 770.822.7000 | (F) 770.822.7097
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Charlotte J. Nash, Chairman
Jace W. Brooks, District 1
Ben Ku, District 2

Tommy Hunter, District 3
Marlene M. Fosque, District 4

Official
Informal Briefing Minutes
Tuesday, September 15, 2020 — 10:30 AM
Present: Charlotte J. Nash, Marlene M. Fosque
Via teleconference: Jace Brooks, Ben Ku
Absent: Tommy Hunter

1. Financial Services
FY 2021 HUD Action Plan
Grants Director Shannon Candler presented FFY 2021 HUD Grant Programs’
Funding Recommendations. No official action taken.



HUD Grant Programs

FFY 2021 Funding Recommendations

Board of Commissioners Briefing
September 15, 2020
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Agenda

Consolidated Plan 2020-2024

Development of Action Plan 2021

A Funding Recommendations

Next Steps




Consolidated Plan 2020-2024
Strategic Priorities

Access to Affordable Housing Non-Housing Community
- Rental assistance Development

* Production of new units
» Rehabilitation of existing units
 Acquisition of existing units

Public Facility Improvements
Public Infrastructure and

Improvements
Homelessness Reduction . Public Services
» QOutreach « Economic Development
« Emergency shelter and transitional
housing

» Rapid Re-housing
« Homelessness Prevention
« HMIS Coordination




Action Plan Development

Application
Process

Request Levels | Recommendations Action ltems




Application Process

1. Needs Assessment
2. Scoring & Evaluation

3. Budget Planning
4. BOC Briefing
5. BOC Approval

Gwinnett

L




FFY 2021 Funding Request Levels

$23,129,543
$2,520,000
$1,333,960

The 2021 Needs Assessment yielded $26,983,503 in funding requests.
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FFY 2021 CDBG Funding Recommendations

$634,770 Homeowner

Housing & Rehab
Administration
$472,032

Public
Facilities
$2,205,111

AdmlnlstratlonJ

!

Public Housing ‘ 4
Services Services .
$620 000 Delivery Costs
$100,000
IFE,quu:Iment C D B G Economic (i
urchases Development
urchase $4,408,913 H svelopme
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FFY 2021 HOME Funding Recommendations

Administration
$141,592

Affordable Down-payment
Housing Assistance
$930,531 $150,000

_ 4

T t Based Rental
HOME ‘ enaRssi::aenceen |

$1,662,123 $40,000

......

Reserve
$400,000




FFY 2021 ESG Funding Recommendations

Administration
$28,171

A

Emergency - Homelessness
Shelter l Prevention

$162,442 $105,000
Rapid Re- HMIS ,, Y = i o
Housing ’ ESG ‘ Coordination £ ,
>72.000 5375,613 ss000 Bl S RN
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Next Steps:

oot Y oo

Publish
Public

Notice

Virtual
Public
Hearing

/

AT

BOC
Approval
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