
 

Official 
Informal Briefing Minutes 

Tuesday, October 6, 2020 – 10:30 AM 
Present: Charlotte J. Nash, Jace Brooks, Marlene M. Fosque 

Via teleconference: Ben Ku, Tommy Hunter 
 

1. Board of Commissioners 
Program Manager Lisa Willis, Finance Division Director Michael Lanfreschi, 
and Department Director Tyler Richards with Water Resources presented 
information on the proposed Water and Sewer Bond and Rate Resolution. No 
official action taken. 



Proposed 
Water and Sewer Bond 
and Rate Resolution

Tuesday, October 20, 2020



Agenda
Purpose

DWR Challenges
Bond Programs
DWR Financials
Rate Resolution



 Present the need for a new Water and Sewer 
Bond to finance long-term infrastructure projects

 Provide overview of programs and projects to be 
funded by the proposed Bond

 Present the financials to support the Bond

Purpose



Challenges



• Population growth and 
development

• Sewer capacity limitations

• System expansion needs

• Aging infrastructure

• Funding to address 
capital needs

Identified Challenges



Gwinnett County Topography



Sewer System 
Growth



Growth and Development



2016—2020 Sewer Capacity Requests



2016—2020 Sewer Capacity Requests



Sewer Capacity Requests (2016-2020)



Completed / Ongoing Sewer Projects
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Programs
and 

Projects



Project 
Location 

Map



Enhancement and Expansion Projects



Bond Structure

2021-2023 $190.6M

2024-2026 $142.4M

Total Bond need $333M

Bond 1

Bond 2



Program Allocation

Collection System 
Extensions

29%

Collection System 
Expansions (upsizing)

28%

Distribution System 
Extensions

6%

Pressure Management
6%

Water Production 
Facilities

13%

Water Reclamation 
Facilities

18%



Collection System Projects
Pump Station - Extension

Sewer Collection - Extension

Pump Station - Expansion

Sewer Collection - Expansion



Expansion 
(Upsizing) 
Collection 
Projects



Extension (New) 
Collection Projects



Rowen/East County 
Existing Water and Sewer

No/limited
existing

infrastructure



Rowen/East County 
Water and Sewer 

Projects



Water Reclamation Facility Projects



Water Production Facility Projects



Pressure Management Projects
Current Zones New Projects



DWR 
Financials
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11-year Water and Sewer revenue and expenditure forecast
No rate increases
$448M Shortfall
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Rate 
Resolution



Water and Sewer Charges

Base 
Charge

Consumption 
Charge



Planned Rate Increases

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total 
Increase

$0.00 $0.07 $0.25 $0.00 $0.27 $0.00 $0.28 $0.21 $0.00 $0.21 $0.00 $0.22 $1.51

Water consumption charge increase – per 1000 gallons water

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total 
Increase

$0.00 $0.16 $0.42 $0.00 $0.44 $0.00 $0.46 $0.34 $0.00 $0.35 $0.00 $0.36 $2.53

Sewer consumption charge increase - per 1000 gallons water

Sewer base charge 
increase 2022

$2.50



Planned Rate Increases

2.4% average annual increase over 11 years

$76.21
2020 W&S Monthly Bill 2031 W&S Monthly Bill

Proposed rate increases

$98.31

$31.71
2020 Water Only Monthly Bill 2031 Water Only Monthly Bill

$39.04



Rate Comparisons
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Requested Approvals

Authorize the issuance of 
Bond #1 & #2

$333M

Approve Rate Resolution

2021-2031

Today’s Agenda

December 2020

Approval of Bond #1 pricing

$190.4M



Questions?
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