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Official
Informal Meeting Minutes
Tuesday, December 8, 2020 — 12:00 PM
Present: Jace Brooks, Marlene M. Fosque
Via teleconference: Charlotte J. Nash, Ben Ku
Absent: Tommy Hunter

Board of Commissioners

The Department of Finance provided a revenue update and the Departments of
Support Services, Transportation, and Water Resources provided updates on their
capital projects. No official action taken.



0 Gwinnett

Revenue
Update

12.8.20
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Alcohol Excise Tax
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Alcohol Excise Tax
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Title Ad Valorem Tax
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Recreation Revenues
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Property Tax
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2077 SPLOST Program
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AAA/Aaa Ratings

“We view the county’s management as very strong, with strong financial policies
and practices under our financial management assessment methodology,
indicating our view that financial practices are strong, well embedded, and likely

sustainable.” —S&P Global Ratings

The county has continually demonstrated prudent fiscal management
through conservative budgeting. Actual results typically outperform the
budget, allowing the county to increase reserves annually.” --Fitch Ratings

“The stable outlook reflects our expectation that the county’s base will continue to

expand given strong permitting activity, recent development announcements and

proximity to Atlanta. This growth will support strong revenue performance, which,

along with good management and low fixed costs, will lead to continued stability in

the county’s financial position.” --Moody’s Investors Services Gwinnett



Support Services
Update Briefing

Angelia Parham, PE
December 2020

o Gwinnett



Capital Maintenance / System Replacement

Renovation / Addition

— New Construction

—_— Demolition




>80 Projects in Progress
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Duluth Branch Library
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Gwinnett Entrepreneur Center




Fire Station 13 In Suwanee




GJAC Expansion
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GJAC Expansion




GJAC Expansion




GJAC Expansion




DOT

Major Projects
Update




Program
Delivery

Countywide

All Projects Currently in:
* Design

* Right of Way Acquisition
* Under Construction

* Recently Completed



Program Delivery

2009 2014
SPLOST | SPLOST

Project Status

Completed 173 92
Under Construction 0 7
Right-of-Way 3 0

Design 1 2

2017
SPLOST

30

9

21

15



Program Delivery
Projects in Construction

Spalding Dr Widening Concept (D2):

e Status: Under Construction
« Construction Cost: $6.6 Million
« Completion: Summer 2022

** A partnership project between
State Road and Tollway Authority
(SRTA), Gwinnett County, and the
cities of Peachtree Corners, and
Sandy Springs.




Spalding Dr Widening Concept (D2):

Program Del Ivery o Status: Under Construction
PI'OjECtS in COﬂStI‘UCtiOI’I * Construction Cost: $6.6 Million

« Completion: Summer 2022



Program Delivery
Projects in Construction

Pleasant Hill Widening
Design Layout (D1):
(Howell Ferry Road to
Chattahoochee River)
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** A partnership project between
State Road and Tollway Authority
(SRTA), and Gwinnett County.

o Status: Under Construction
« Construction Cost: S$7.6 Million
« Completion: Early 2021

PLEASANT MiLl ROAD
PUANT ATION TRACE DRVE

** 1 of 3 phased projects for the corridor.**



Program Delivery
Projects in Construction

Pleasant Hill Widening Project:

(Howell Ferry Road to Chattahoochee River)

e Status: Under Construction
e Construction Cost: S7.6 Million
« Completion: Early 2021



P ro g ram D e I iV e ry Sugarloaf Parkway Widening at (:S:z:::f(?)l;’)c!

Projects in Construction - Status: Complete
« Construction Cost: $2.8 Million
« Completion: Summer 2020

** Built in conjunction to the
Gwinnett Arena Improvements

** Sugarloaf Widening Phase Il
beginning design early 2021.



P ro g ram D el iV e ry Sugarloa.f I?;tkuv::ay Widening at Satellite Blvd:

Complete

PrOjeCtS in Construction e Construction Cost: $2.8 Million

« Completion: Summer 2020



P I‘Og ram D el |Ve ry Gravel Springs Rd (SR 324) at I-85

Interchange Concept:

Projects in Construction . Status: Under Construction
« Construction Cost: $18.9 Million
« Completion: Summer 2021

** A partnership project
between Georgia DOT, State
Road and Tollway Authority
(SRTA), and Gwinnett
County.



Gravel Springs Rd (SR 324) at

Program Del ivel‘y 1-85 Interchange (D4):

. . . e Status: Under Construction
PI‘OjeCtS In COnStI'UCtIOI"I Construction Cost: $18.9 Million

Completion: Summer 2021



Program Delivery

Projects in Construction

Dacula/Harbins Rd at SR 8 Bridge &
Intersection Concept (D3):

« Status: Under Construction

Construction Cost: $9.6 Million
Completion: Spring 2021



Dacula/Harbins Rd at SR 8 Bridge & Intersection:

Program Dellvery - Status: Under Construction

. . . Construction Cost: $9.6 Million
PrOjeCtS iIn Construction Completion: Spring 2021



HARBINS RD @ SR 316
GRADE SEPARAT I ON
GWINKETT COUNTY D.0O.T.
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I . Harbins Road at SR 316 Interchange:
P rOg ra m D e |Ve ry « Status: Under Construction

. o o « Construction Cost: $30.1 Million
PrOjeCtS in Construction . Completion: Spring 2022



West Park Place Intersection Concept (D3):

Program Delivery . Status punchiist
Projects in Construction e Construction Cost: $2.2 Million
« Completion: Late 2020
**2077 SPLOST Project

constructed in conjunction
with the new Amazon
Distribution Facility**



West Park Place Intersection:

Program Delivery . Status Punchiist

Projects in Construction « Construction Cost: $2.2 Million
« Completion: Late 2020



. Snellville Area Roundabouts (D3):
PI‘Og ram Del |Very « Status: Complete

» Dogwood at Holly Brook: Fall 2019

Projects in Construction  North at Pharrs: Early 2019
» Ridgedale at Pharrs: Summer 2020

Construction Cost: $3.7 Million

Dogwood Rd at Hollybrook Rd Roundabout Concept

QUINAETT CO. BOMRD OF EDUCATION
GRACE FELLONSHIP CHURCH (NC




. Snellville Area Roundabouts (D3):
PI’OgI’am Dehvery « Status: Complete

. . . Construction Cost: $3.7 Milli
Projects in Construction OISR S oo
Dogwood Rd at Hollybrook Rd Roundabout



Questions?




Program Delivery
Projects in Design



Program Delivery
Projects in Design

Peachtree Industrial Boulevard at
Suwanee Dam Road



Program Delivery
Projects in Design

SR 140/Jimmy Carter Boulevard at
US 23/SR 13/Buford Highway



Program Delivery
Projects in Design

SR 316/University Parkway at
US 29/SR 8/Winder Highway



Program Delivery
Projects in Design

» Widening of 4.4 miles from four to six
lanes with major intersection
improvements at Ronald Reagan Parkway,
Webb Gin House Road and Sugarloaf
Parkway.

 Phase 1 -US 78/SR 10/West Main Street
to Ronald Reagan Parkway

» Phase 2 - Ronald Reagan Parkway to
Sugarloaf Parkway



o Gwinnett

Water Resources

Tyler Richards, Director




Stormwater

Watershed
Improvements
Projects

Stormwater Pipes and
Culverts
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Wastewater Facilities

Wastewater Pump Stations
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Water Facilities

Water Tanks and Booster Stations

Water Production Facilities




Specialized Facilities

Water Innovation Center
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North Chattahoochee Sewer
Interceptor

project cost

Project
location




Frontier Drive Water Main
Replacement Project

Estimated
project cost

Project
location

o Gwinnett




Eastern
Regional
Infrastructure

Estimated project cost

S 80,000,000

Q Gwinnett
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Wayne Mason Water Intake
Replacement Project

Estimated project cost o cpastn e, (VDAL

Centerline Elev. 1060

$13,500,000

Centerline Elev. 1042.5

o GWlnnett Centerline Elev. 1025
Aerial (Google -



Crooked Creek Water
Reclamation Facility

Improvement Project
Update




Gwinnett County
Water Reclamation Facilities
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Crooked Creek WRF
Construction Package 4

Total budget - $135.2 M

90% Complete

New biological and secondary facilities
New solids handling facility

¥ Replace entire electrical system
Replace entire SCADA system
New robust odor control

Room for future expansion




Milestones

Milestone 1
Completed

Milestone 2
Under
Construction

Demolition
Work
Continues




Crooked Creek

» Solids handling facility




Crooked Creek

ical Reactor & Process

* Biolog
Building




* Biological Reactor & Process
Building

Crooked Creek



Crooked Creek Project Success

O 2018 Plant of the Year
O 2020 Plant of the Year

O No permit violations

O No spills
OGwinnett
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