
 
Official 

Strategic Planning Session Minutes 
February 16 – 18, 2022 

February 16-17, 2022:  
Present:  Nicole L. Hendrickson, Kirkland D. Carden, Ben Ku, Jasper Watkins III, Marlene M. Fosque 

February 18, 2022:  
Present:  Nicole L. Hendrickson, Ben Ku, Jasper Watkins III, Marlene M. Fosque 

Absent: Kirkland D. Carden 
 
 

The Strategic Planning Session was facilitated by Mara Shaw and Nancy Farage with the University 
of Georgia (UGA) Carl Vinson Institute of Government and held at Hotel Indigo, 500 College Avenue, 
Athens, Georgia. The session covered the County’s strategic priorities. No official action taken. 


