Gwinnett

Gwinnett County Board of Commissioners
Strategic Planning Session
February 16-18,2022

Hotel Indigo
Athens, Georgia
Mara Shaw and Nancy Farage, Facilitators
Carl Vinson Institute of Government
University of Georgia

Day 1: February 16, 2022

8:30 am

9:00 am

9:15 am

10:30 am

10:45 am

Noon

1:00 pm

Arrival and Breakfast

Welcome Chairwoman Nicole Hendrickson
Planning Session Overview Mara Shaw
Strategic Priority Updates Gwinnett County Leadership

e Organizational Excellence and Accountability
e Commission Facilitated Roundtable Discussions

Break

Strategic Priority Updates Gwinnett County Leadership
e Organizational Excellence and Accountability (continued)
e Commission Facilitated Roundtable Discussions

Lunch

Strategic Priority Updates Gwinnett County Leadership
e Public Infrastructure
e Commission Facilitated Roundtable Discussions



2:30 pm Break and Hotel Check In

3:00 pm Strategic Priority Updates Gwinnett County Leadership
e Public Infrastructure (continued)
e Commission Facilitated Roundtable Discussions

4:30 pm Adjournmentfor the Day
5:30 pm Receptionand Dinner at The Indigo
e Team Building Exercise Mara Shaw and Nancy Farage

Day 2: February 17, 2022

8:30 am Breakfast

9:00 am Welcome Mara Shaw and Nancy Farage
e Recap and Questionsfrom Day 1

9:15 am Strategic Priority Updates Gwinnett County Leadership
e Sdafe, Livable, and Healthy Community
e Commission Facilitated Roundtable Discussions

10:30 am Break

10:45 am Strategic Priority Updates Gwinnett County Leadership
e Economic Opportunities
e Commission Facilitated Roundtable Discussions

Noon Lunch

1:00 pm Strategic Priority Updates Gwinnett County Leadership
e Sustainability and Stewardship
e Commission Facilitated Roundtable Discussions

2:30 pm Break

2:45 pm Strategic Priority Updates Gwinnett County Leadership
e Sustainability and Stewardship (continued)
e Commission Facilitated Roundtable Discussions

4:30 pm Adjournmentfor the Day

6:00 pm Receptionand Dinner at The Indigo



Day 3: February 18, 2022

8:30 am
9:00 am

9:30 am

10:30 am

11:00 am

11:45 am

Noon

Breakfast

Welcome Mara Shaw and Nancy Farage
e Recap and Questionsfrom Day 2

e Comprehensive Overview of StrategicPriority Updates

e Final discussionsand questions

Maintaining the Gwinnett Standard
Break and Check Out
Maintaining the Gwinnett Standard (continued)

Final Thoughts and Closing Remarks Chairwoman Nicole Hendrickson
e Attendance Forms
e Evaluations

Adjournment
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