
Official 
Informal Presentation Minutes 

Tuesday, December 6, 2022 – 11:00 AM 
Present: Nicole L. Hendrickson, Kirkland D. Carden, Jasper Watkins III, Marlene M. Fosque 

Via Teleconference: Ben Ku 

1. Financial Services
COVID-19 Grants and Funded Programs
Grants Director Shannon Candler provided an update on COVID-19 Grants
and Funded programs and shared highlights of Project Reset 2.0, ARPA
funding projects, HUD programs and reviewed application submissions.
No official action taken.



Grant Program 
Updates
Shannon Candler
Grants Management
Division Director



Agenda
Project RESET 2.0

ARPA in Action

HUD Grant Programs

Application Submissions



Project RESET 2.0

• Application Portal Closure
• Grant Period End Date – Dec 29
• Expended 94% ($82.5 million) of 

financial assistance funds



ARPA Nonprofit Grant Program
Childcare, 

$445,000 , 11%

Food Security, 
$545,999 , 13%

Housing, 
$1,498,593 , 35%

Literacy, 
$480,000 , 11%

Mental Health, 
$1,018,658 , 24%

Transportation, 
$261,750 , 6%

• Awards Announced

November

• Awardee Orientation

December

• Project Implementation

January

• Monthly Impact Reporting

February



ARPA County Project 
Highlights
• Veteran & Family Services
• Community Navigators
• Warming Stations
• Dam Rehabilitation Projects
• Broadband Enhancements



ARPA Funding in the 
Community
• Explore Gwinnett

• Hospitality Safety Initiative

• Entertainment Workforce Development

• Arts Recovery Grants

• Small Business Support



HUD Grant Programs

• New Housing and Community 
Development Division

• HOME-ARP Action Plan Approved
• Assessing funds available for 

Affordable Housing



• 2022 Activity – Nov 2022 
• 57 Submissions (14   )
• 48 Awards (30   )

• Tracking Opportunities
• Infrastructure Investment 

and Jobs Act
• State ARPA 

Application 
Submissions
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