
Official 
Informal Presentation Minutes 

Tuesday, January 16, 2024 – 11:00 AM 
Present: Nicole L. Hendrickson, Kirkland Carden, Ben Ku, Jasper Watkins III, Matthew Holtkamp 

1. Community Services
Parks and Recreation Comprehensive Plan and SPLOST Projects Update
Community Services Division Directors Chris Minor and Glenn Boorman provided
the Board with an update on the Parks and Recreation Master Plan and
discussed current and future projects. No official action taken.
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Gwinnett Standard
• Commission for Accreditation of Park 

and Recreation Agencies

• Gold Medal Finalist – National 
Recreation and Park Association

• Program of the Year – Association of 
Aquatic Professionals

• Achievement Award Winner – National 
Association of Counties

• District 7 Agency of the Year – Georgia 
Recreation and Park Association



















• Decision Packages
• Park Districts
• Program Hubs and Spokes
• Program Gaps
• Amenity Accessibility

Enhance Convenience and Accessibility









Protect, Provide 
Access, and 
Sensitively Program 
Natural Areas

• Conservation Easements
• Environmental Stewards
• Wildlife Management





• Responsive Programming
• 6,000+ Programs Annually
• Therapeutic Recreation
• Planning Focused
• SPLOST Support

Facility/Amenity and Program/Activity  
Investments







Project Update

• Asset Management of Existing 
Facilities

• 2017 SPLOST Projects
• 2023  SPLOST Projects
• Future Planning



Management and Updating of Existing Facilities
Gwinnett Environmental & Heritage Center

• Sensory Treehouse and Exhibits
• Roof Renovations
• Pathways Through the Piedmont Exhibits
• Outdoor Classroom, Restroom, Entrance Drive Realignment, and 

Parking Lot Improvements
• Blue Planet Repair and Film Update









Management and Updating of Existing Facilities

• Bay Creek Park – Multipurpose Field Turf Replacement
• Best Friend Park – Playground Renovations
• George Pierce Park

• Multipurpose Field Turf Replacement
• Playground Renovation 







Discovery Park- Gap Analysis







Interactive Fountain



Projects with the Department of Water 
Resources
• Jones Bridge Park – Stream Restoration
• Tribble Mill Park and Rhodes Jordan Park – Dam Projects
• Peachtree Ridge Park – Lake Luella Dam
• Eastern Regional Greenway Trail
• Beaver Ruin Wetland Park





Lenora Park
• Renovations of the existing multi-

purpose field, gymnasium, 
parking lot, and dog park

• Construction of outdoor 
basketball courts, press box and 
maintenance building

• Construction of a community 
recreation center





Dacula Park Activity Building Expansion

• Hybrid facility between Parks and Recreation and 
Health and Human Services

• Addition of gymnasium, activity rooms, pottery 
studio, and senior services facilities

• Renovation of community room
• Additional parking and site work connections 









Gwinnett Trails Master Plan Update

• Collaboration with the Department of Transportation
• Gwinnett cities, community improvement districts, and 

other stakeholders will be involved
• Process is expected to take one year
• Update will include and inventory of sidewalks along arterial 

and collector streets



Piedmont Pathway 
Scoping Study

• Signature Trail
• 26-Mile connection from Dekalb County to Barrow County
• Community input received and compiled from residents, 

leadership from the cities of Norcross, Lawrenceville, and 
Dacula; community improvement districts; and the Rowen 
Foundation









Projects in the Planning Stage for Future 
Community Input

• Simpsonwood Park Masterplan Update
• Livsey Family Big House Restoration
• Palm Creek Park Site Master Planning



2023 SPLOST Future 
Funded Projects

• Vines Park Phase II
• Sweet Water Park Phase II
• Centerville Park



Questions?
GwinnettParks.com
770.822.8840


