
 
 

Work Session Agenda 
Tuesday, December 9, 2025 - 10:00 AM 

 
  

I.   Call To Order 
 
II.  Approval of Agenda 
 
III.  New Business - Contract Renewals 
 
 1.  Multiple Departments 
 

2025-1246 Approval to renew BL136-23, flooring installation, replacement and 
repairs on an annual contract (December 6, 2025 through December 5, 2026), 
with DCO, Inc. dba DCO Commercial Floors, amount not to exceed $869,275.00. 
(Recommendation: Approval) 

 
2025-1248 Approval to renew BL113-22, provision of plumbing repair, 
maintenance, and installation services on an annual contract (January 18, 2026 
through January 17, 2027), with Maxair Mechanical, LLC, amount not to exceed 
$1,287,563.00.  (Recommendation: Approval) 

 
2025-1262 Approval to renew BL106-22, purchase of duty and training 
ammunition on an annual contract (January 3, 2026 through January 2, 2027), 
with Gulf States Distributors, Inc. and Precision Delta Corporation, amount not to 
exceed $645,000.00. (Recommendation: Approval) 

 
 2.  Human Resources/Adrienne McAllister 
 

2025-1240 Approval to renew OS053-24, provision of a first responder PTSD 
program on an annual contract (January 1, 2026 through December 31, 2026), 
with Association County Commissioners of Georgia - Interlocal Risk 
Management Agency, amount not to exceed $370,000.00. (Recommendation: 
Approval) 
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III.  New Business - Contract Renewals 
 
 2.  Human Resources/Adrienne McAllister 
 

2025-1242 Approval to renew OS032-17, provision of firefighters' cancer benefit 
program on an annual contract (January 1, 2026 through December 31, 2026), 
with Association County Commissioners of Georgia - Interlocal Risk 
Management Agency, amount not to exceed $137,606.04. (Recommendation: 
Approval) 

 
 3.  Information Technology Services/Dorothy Parks 
 

2025-1235 Approval to renew SS054-24, support and maintenance for Manatron 
tax system on an annual contract (January 1, 2026 through December 31, 2026), 
with Manatron, Inc., amount not to exceed $1,027,060.77. (Recommendation: 
Approval) 

 
2025-1237 Approval to renew RP029-21, broad based geographic information 
system services on an annual contract (January 19, 2026 through January 18, 
2027), with Dewberry Engineers, Inc.; Kimley-Horn and Associates, Inc.; and 
Timmons Group, Inc., amount not to exceed $101,000.00.  (Recommendation: 
Approval) 

 
2025-1249 Approval to renew OS007-23, purchase of Tenable software licenses 
on an annual contract (February 3, 2026 through February 2, 2027), with CDW 
Government, LLC, using a competitively procured State of Georgia contract, 
amount not to exceed $176,590.00. (Recommendation: Approval) 

 
 4.  Water Resources/Rebecca Shelton 
 

2025-0907 Approval to renew BL095-21, provision of meter reading services on 
an annual contract (January 1, 2026 through December 31, 2026), with Bermex, 
Inc., amount not to exceed $6,900,000.00. (Recommendation: Approval) (Water 
and Sewerage Authority Approved on December 1, 2025, Vote 4-0.) 

 
2025-1021 Approval to renew RP015-21, provision of consultant demand 
services on an annual contract (January 1, 2026 through December 31, 2026), per 
attached recommendation letter, amount not to exceed $20,000,000.00. 
(Recommendation: Approval) (Water and Sewerage Authority Approved on 
December 1, 2025, Vote 4-0.) 
 
2025-1157 Approval to renew BL092-22, provision of sanitary sewer and force 
main rehabilitation program on an annual contract (January 1, 2026 through 
December 31, 2026), with Southeast Pipe Survey, Inc. and Vortex Services, LLC, 
amount not to exceed $8,000,000.00.  (Recommendation: Approval) (Water and 
Sewerage Authority Approved on December 1, 2025, Vote 4-0.) 
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III.  New Business - Contract Renewals 
 
 4.  Water Resources/Rebecca Shelton 
 

2025-1232 Approval to renew SS040-23, provision of products and services for 
DeZURIK valves on an annual contract (December 19, 2025 through December 
18, 2026), with Eco-Tech, Inc., amount not to exceed $1,690,000.00. 
(Recommendation: Approval) (Water and Sewerage Authority Approved on 
December 1, 2025, Vote 4-0.) 

 
IV.  New Business 
 
 1.  Commissioners 
 

2025-1303 Approval to appoint Incumbents Ben Archer and Katrina Fellows to 
the Gwinnett County Planning Commission. Terms expire December 31, 2026. 
District 3/Watkins 

 
 2.  Multiple Departments 
 

2025-1293 Award RP032-25, provision of wrecker services on a multi-year 
contract, to Statewide Wrecker Service, LLC and Willard Wrecker Service, Inc. The 
initial term of this contract shall be January 1, 2026 through December 31, 2026, 
amount not to exceed $121,250.00. This contract may be automatically renewed 
on an annual basis for a total lifetime contract term of five (5) years, total 
amount not to exceed $606,250.00. (Recommendation: Award) 

 
2025-1294 Award RP038-25, provision of medical examiner services on a multi-
year contract, to Forensic Pathology Services, P.C. The initial term of this 
contract shall be January 1, 2026 through December 31, 2026, amount not to 
exceed $2,431,043.52. This contract may be automatically renewed on an annual 
basis for a total lifetime contract term of five (5) years, total amount not to 
exceed $13,601,886.24 and ratification of $642,322.44. (Recommendation: 
Award) 

 
2025-1255 Approval to renew BL108-21, on-call electrical repair, maintenance, 
and installation services on an annual contract (January 4, 2026 through January 
3, 2027), with Cleveland Electric Company and LMI Systems, LLC, amount not to 
exceed $817,800.00, and ratification of $160,801.09. This contract is funded 
1.8% by the 2023 SPLOST Program. (Recommendation: Approval) 
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IV.  New Business 
 
 3.  Community Services/Lindsey Jorstad 
 

2025-1261 Approval/authorization for the Chairwoman to execute any and all 
documents related to the approval of funding for The University of Georgia 
Cooperative Extension staff for the 2026 calendar year under the Memorandum 
of Understanding between The Board of Regents of The University System of 
Georgia by and on behalf of The University of Georgia Cooperative Extension and 
Gwinnett County. (Recommendation: Approval) 

 
2025-1291 Approval/authorization to accept a $35,000.00 BOOST grant from 
the Georgia Recreation and Park Association (GRPA) in partnership with the 
Georgia Statewide Afterschool Network and the Georgia Department of 
Education. The funds will be used to reduce the cost of afterschool programs at 
two high-needs locations. This program is 100% funded through GRPA with no 
match requirement. Approval for the Chairwoman or designee to execute any and 
all related grant documents. (Recommendation: Approval) 

 
 4.  Elections/Zach Manifold 
 

2025-1228 Approval to set qualifying fees for county and judicial offices to be 
filled through the election cycle in 2026 pursuant to O.C.G.A. § 21-2-131. 
(Recommendation: Approval) 

 
 5.  Financial Services/Russell Royal 
 

2025-1209 Award RP026-25, provision of residential real property assessment 
and administration supplemental services on a multi-year contract, to LMC, Inc. 
The initial term of this contract shall be January 1, 2026 through December 31, 
2026, amount not to exceed $523,000.00. This contract may be automatically 
renewed on an annual basis for a total lifetime contract term of five (5) years, 
total amount not to exceed $2,733,700.00. (Recommendation: Award) 

 
 6.  Human Resources/Adrienne McAllister 
 

2025-1239 Award OS013-25, provision of leadership training, to the University of 
Georgia Research Foundation, Inc., amount not to exceed $108,536.00. 
(Recommendation: Award) 

 
2025-1247 Approval to increase BL117-24, provision of individual stop loss 
coverage on an annual contract for the current contract period (January 1, 2025 
through December 31, 2025), with Aetna Life Insurance Company, from 
$6,247,254.72 to $6,669,784.32 and approval to renew (January 1, 2026 through 
December 31, 2026), amount not to exceed $8,026,574.40. (Recommendation: 
Approval) 
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IV.  New Business 
 
 7.  Information Technology Services/Dorothy Parks 
 

2025-1243 Award RP017-25, provision of electronics recycling and value 
recovery services on a multi-year contract, to Electronic Recyclers International, 
Inc. The initial term of this contract shall be January 1, 2026 through December 
31, 2026, estimated revenue $40,000.00. This contract may be automatically 
renewed on an annual basis for a total lifetime contract term of five (5) years, 
total estimated revenue $200,000.00. (Recommendation: Award) 

 
2025-1292 Award OS022-25, provision of video surveillance on an annual 
contract (January 1, 2026 through December 31, 2026), to Com-Tech 
Communications of Georgia, Inc., using a competitively procured State of 
Georgia contract, amount not to exceed $3,544,329.00. (Recommendation: 
Award) 

 
2025-1245 Approval of Change Order No. 1 to SS055-24, provision of Accela 
SaaS licenses and services platform on a multi-year contract, with Accela, Inc., 
increasing the contract by $649,804.27. The contract amount is adjusted from 
$7,362,348.26 to $8,012,152.53. (Recommendation: Approval) 

 
 8.  Law Department/Michael P. Ludwiczak 
 

2025-1260 Approval/authorization for Declaration of Taking Condemnation 
proceedings for the property of Cemetery Street LLC and Village Bank & Trust, 
N.A., consisting of 5,026 square feet of permanent utility easement and 1,442 
square feet of 24 month temporary construction easement, Tax Parcel No. 
R6243 009, 471 South Cemetery Street, amount $16,100.00. This project is 
funded by water and sewer revenue.  

 
 9.  Police Services/James D. McClure 
 

2025-1258 Award SS031-25, provision of priority dispatch software, licenses, 
and maintenance on a multi-year contract, to Medical Priority Consultants, Inc. 
dba Priority Dispatch Corporation. The initial term of this contract shall be 
January 1, 2026 through December 31, 2026, amount not to exceed $950,830.00. 
This contract may be automatically renewed on an annual basis for a total 
lifetime contract term of five (5) years, total amount not to exceed $1,316,470.00. 
(Recommendation: Award) 

 
2025-1259 Award SS040-25, provision of emergency services IP network for 
911 call delivery on a multi-year contract, to AT&T Enterprises, LLC. The initial 
term of this contract shall be January 1, 2026 through December 31, 2026, 
amount not to exceed $1,391,804.20. This contract may be automatically 
renewed on an annual basis for a total lifetime contract term of five (5) years, 
total amount not to exceed $6,591,289.00. (Recommendation: Award) 
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IV.  New Business 
 
 10.  Sheriff/Keybo Taylor 

2025-1238 Award BL136-25, Gwinnett County Sheriff’s Office Tower Kitchen air 
handler replacement, to United Maintenance, Inc., amount not to exceed 
$256,434.00. (Recommendation: Award) 

 
2025-1256 Approval of Change Order No. 1 and No. 2 to SS024-22, purchase of 
TASER and body worn camera bundles on a multi-year contract, with Axon 
Enterprises, Inc., increasing the contract by $1,761,806.64. The contract amount 
is adjusted from $4,335,672.70 to $6,097,479.34. (Recommendation: Approval) 

 
 11.  Support Services/Ron Adderley 
 

2025-1264 Approval to extend OS010-22, provision of a turnkey on-site vehicle 
and equipment maintenance parts operation on an annual contract (December 
30, 2025 through June 29, 2026), with Genuine Parts Company dba NAPA Auto 
Parts, using a competitively procured State of Georgia contract, amount not to 
exceed $3,361,609.90. (Recommendation: Approval) 

 
 12.  Transportation/Edgardo Aponte 
 

2025-1234 Award BL134-25, resurfacing of major county roads for a term to end 
on December 31, 2026, to Triple R Paving and Construction, LLC, amount not to 
exceed $23,148,813.53. This contract is funded 61.6% by the 2023 SPLOST 
Program and 38.4% by the Georgia Department of Transportation. 
(Recommendation: Award) 
 
2025-1231 Award BL135-25, Harbins Road at Tanner Road and McMillan Road 
intersection improvement project, to Ohmshiv Construction, LLC, amount not to 
exceed $2,169,010.90, funded by the 2023 SPLOST Program, and 
approval/authorization for the Chairwoman to execute all related documents, 
including agreements with Georgia Power Company for the relocation of existing 
Georgia Power Company facilities at the Tanner Road intersection at a cost of 
$407,834.00 and facilities at the McMillan Road intersection at a cost of 
$120,245.00, to be funded by the 2023 SPLOST Program. (Recommendation: 
Award and Approval) 

 
2025-1250 Award BL132-25, traffic signal and intelligent transportation system 
demand services on an annual contract (January 1, 2026 through December 31, 
2026), per the attached tabulation, amount not to exceed $11,500,000.00. This 
contract is funded 93.5% by various SPLOST Programs. (Recommendation: 
Award) 

 
  



Work Session Agenda 
Tuesday, December 9, 2025 - 10:00 AM 
Page 7 
 
IV.  New Business 
 
 12.  Transportation/Edgardo Aponte 
 

2025-1230 Approval/authorization for the Chairwoman to execute an 
agreement, and any other related documents, with the City of Norcross for the 
installation and maintenance of public art on traffic signal cabinets. 
(Recommendation: Approval) 
 
2025-1163 Approval/authorization for the Chairwoman to execute an 
Intergovernmental Reciprocal Transfer and Coordination Agreement with the 
Metropolitan Atlanta Rapid Transit Authority. (Recommendation: Approval) 
 
2025-1147 Approval to declare the Breeze Card Systems as surplus/salvage to 
be disposed of in accordance with the Gwinnett County Code of Ordinances. 
(Recommendation: Approval) 

 
2025-1257 Award OS009-25, purchase of tractors and mowing equipment, to 
Deere and Company, using a competitively procured State of Georgia contract, in 
the amount of $196,710.39. (Recommendation: Award) 
 

 13.  Water Resources/Rebecca Shelton 
 

2025-1143 Award BL114-25, provision of inspection and repair services for fire 
hydrants on a multi-year contract, to American Flow Services, LLC and Georgia 
Hydrant Services, Inc. The initial term of this contract shall be January 1, 2026 
through December 31, 2026, amount not to exceed $896,012.20. This contract 
may be automatically renewed on an annual basis for a total lifetime contract 
term of five (5) years, total amount not to exceed $4,510,061.00. 
(Recommendation: Award) (Water and Sewerage Authority Approved on 
December 1, 2025, Vote 4-0.) 

 
2025-1184 Award BL107-25, sewer and stormwater assessment program on a 
multi-year contract, to Insituform Technologies, LLC dba Pipe Pros, Inc. The initial 
term of this contract shall be January 1, 2026 through December 31, 2026, 
amount not to exceed $4,000,000.00. This contract may be automatically 
renewed on an annual basis for a total lifetime contract term of five (5) years, 
total amount not to exceed $20,934,000.00. (Recommendation: Award) (Water 
and Sewerage Authority Approved on December 1, 2025, Vote 4-0.) 

 
2025-1229 Award SS038-25, provision of products and services for fire alarm 
systems on an annual contract (December 12, 2025 through December 11, 2026), 
to Siemens Industry, Inc., amount not to exceed $320,000.00. (Recommendation: 
Award) 
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IV.  New Business 
 
 13.  Water Resources/Rebecca Shelton 
 

2025-1236 Award OS020-25, purchase of earth moving equipment, to Cowin 
Equipment Company, Inc., using a competitively procured State of Georgia 
contract, in the amount of $333,735.00. (Recommendation: Award) 

 
V.  Adjournment 
 
 



M E M O R A N D U M 
 
To: Chairwoman Hendrickson  

District 1 Commissioner Carden  
District 2 Commissioner Ku 

 District 3 Commissioner Watkins  
 District 4 Commissioner Holtkamp 
 
From: Chad Wasdin, Communications Department 
 
The following item(s) will be on the agenda for the BOC business session on December 9, 2025, under 
the item of business announcements as a resolution of recognition, award, etc., as indicated: 
 

1) Proclamation and Award Presentation: Honoring Jessica Andrews-Wilson as Prevention 
Specialist of the Year 
Requested by: Lindsey Jorstad, Community Services Director 
Attendee(s): Representatives from GUIDE, Inc., Prevention Credentialing Consortium of Georgia, 
and the International Certification and Reciprocity Consortium 
Presented by: Chairwoman Nicole Love Hendrickson and Ari Russell, Prevention Credentialing 
Consortium of Georgia, Inc. Committee Member 
 

2) Special Presentation: Recognizing Gwinnett’s 2025 Returning Heroes 
Requested by: Adrienne McAllister, Human Resources Director 
Attendee(s): Gwinnett County employees returning from active duty and their families 
Presented by: Chairwoman Nicole Love Hendrickson 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
cc: Glenn Stephens  Betrand Williams 

Buffy Rainey   Arteen Afshar 
Joe Sorenson                Hunter Coleman 
Heather Sawyer   Neshanta Banks 
Kimberly Banner                        Katie Gill 
Tina King   Tammy Gibson 
Carli Primavera  Jeanie Donaldson    
Lauren Gamel   Lindsey Gravitt 



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251246 20241033

Financial Services 11/18/2025

12/09/2025

Purchasing - Brandi Cantie - SA Yes

Approval

Summary Sheet, Justification Letters

Approval

raroyal (11/21/2025)

grschroff (12/5/2025)

*Amount available in DoSS General Fund Capital Maintenance Program project. **The current 
balance in Repairs & Maintenance is checked as services are provided.  For FY2025, $6,200 is 
allocated.  For FY2026, $863,075 is subject to budget approval.

Renewals

No Action Taken

No

to renew BL136-23, flooring installation, replacement and repairs on an annual contract (December 6, 2025 through December 5, 2026), with 
DCO, Inc. dba DCO Commercial Floors, amount not to exceed $869,275.00.

No

raroyal (12/5/2025)

brainey (12/5/2025)Yes

Yes

Capital Project

Various Operating

*

**

$602,500

$266,775

12/09/2025

✔



SUMMARY – BL136-23 
Flooring Installation, Replacement and Repairs on an Annual Contract  

PURPOSE: 
To install, replace, and repair carpet, vinyl, and other types of 
flooring at various County facilities.   

LOCATION: 
 
Various locations throughout Gwinnett County 
 

AMOUNT TO BE SPENT: 

 

$869,275.00 

 

PREVIOUS CONTRACT AWARD AMOUNT: $1,120,050.00 

AMOUNT SPENT PREVIOUS CONTRACT: $1,091,932.00 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

 
 5% Increase 
 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: 

N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER: This is renewal option two (2) of four (4). 

MARKET PRICES COMPARISON (FOR RENEWALS): 

 
An analysis reveals that pricing is comparable to current 
market conditions. 
 

CONTRACT TERM: December 6, 2025 through December 5, 2026 

COMMENTS:  
 
 
 
 





 

 

 

MEMORANDUM 
 
 
 
TO:  Savannah Anderson 
  Purchasing Associate II 

 
THROUGH: Chris Minor  
  Director of Parks and Recreation  

 
FROM:  Mikhale Pogue 
  Program Coordinator  
 
SUBJECT: Recommendation to Renew: BL136-23, Commercial Flooring Installation, Replacement 

and Repairs on an Annual Contract 
  
DATE:   December 2, 2025 
 
 
REQUESTED ACTION 

The Department of Parks and Recreation recommends renewal of the above-referenced contract with 
DCO, Inc. dba DCO Commercial Floors in the amount of $40,000.00.  
 

 

DESCRIPTION  

This contract provides for commercial flooring replacements in various county facilities. 

 

FINANCIAL 

1. Estimated amount to be spent: $40,000.00 
2. Projected amount to be spent previous contract period: N/A 
3. Do total obligations agree with “Action Requested”? Yes      X       No   
4. Budgeted: Yes     X     No       N/A    
5. Grant Funded: Yes          No     X        
6. SPLOST Funded:   Yes          No     X     
7. Contact name:   Mikhale Pogue        Contact phone:    770-822-8861  
 
 
 





 

 
 

 
 
 

MEMORANDUM 
 
 
TO:  Savannah Anderson 

Purchasing Associate II 
  
THROUGH: Rebecca Shelton, PE 

Director, Department of Water Resources 
   
FROM:  Sean Meyer 

Deputy Director, Facility Operations 
 
SUBJECT: Recommendation to Renew BL136-23 Flooring Installation, Replacement and Repairs on 

an Annual Contract 

DATE:  October 6, 2025 
 
 
REQUESTED ACTION 
 
The Department of Water Resources recommends renewal of the above referenced contract to DCO, Inc. 
dba DCO Commercial Floors at a departmental allocation in the amount of $50,000.00. 

 
DESCRIPTION 
 
This contract is used by multiple departments within Gwinnett County. This contract provides installation, 
replacement, and repair of carpet, vinyl, and other types of flooring at various buildings maintained by the 
Department of Water Resources. 
 
 
FINANCIAL 
 
1. Estimated amount to be spent:  $50,000.00 
2. Projected amount spent previous contract period:  $169,542.00 
3. Do total obligations agree with “Action Requested”? Yes   X    No   
4. Budgeted:  Yes      X         No   
5. Grant Funded:   Yes              No    X   ,  
6. SPLOST Funded:   Yes              No    X   ,   
7. Contact name:   Adam Garmon (DWR) Contact phone: 678-376-7181  
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Purchasing - Brandi Cantie - SA Yes

Approval
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Approval
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grschroff (12/1/2025)

*The current balance in Repairs & Maintenance is checked as services are provided.  For FY2026, 
$1,287,563 is subject to budget approval.

Renewals
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to renew BL113-22, provision of plumbing repair, maintenance, and installation services on an annual contract (January 18, 2026 through 
January 17, 2027), with Maxair Mechanical, LLC, amount not to exceed $1,287,563.00. 

No

lapuckett (11/26/2025)
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12/09/2025

✔



SUMMARY – BL113-22 
Provision of Plumbing Repair, Maintenance, and Installation Services on an Annual 

Contract 

PURPOSE: 
To provide plumbing services, maintenance, and repairs as 
needed at various Gwinnett County locations. 

LOCATION:  Various locations throughout Gwinnett County 

AMOUNT TO BE SPENT: $1,287,563.00 

PREVIOUS CONTRACT AWARD AMOUNT: $1,189,397.00 

AMOUNT SPENT PREVIOUS CONTRACT: $1,251,338.93 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

0% 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: 

N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  This is renewal option three (3) of four (4). 

MARKET PRICES COMPARISON (FOR RENEWALS): 
An analysis reveals that market prices have increased by 
approximately 4.6%. However, the current vendor has agreed 
to hold pricing firm for the upcoming contract period.  

CONTRACT TERM: January 18, 2026 through January 17, 2027 

 
 



OGwinnett 
GWINNETT COUNTY 

DEPARTMENT OF FIRE AND EMERGENCY SERVICES 

408 Hurricane Shoals Road NE I Lawrenceville, GA 30046-4406 

O: 678.518.4800 I F: 678.518.4806

GwinnettCounty.com I GwlnnettFire.org 

TO: 

MEMORANDUM 

Savannah Anderson 
Purchasing Assoc

:y

·a tei II 
/

,,/ 

THROUGH: 

FROM: 

SUBJECT: 

DATE: 

Fred Cephas /J_ . , 
Fire Chief '51 -i 

Michael Williamson }tt✓
Section manager 

Recommendation to Renew BL 113-22 Provision of Plumbing Repair, Maintenance, and 
Installation Services on an Annual Contract 

August 28, 2025 

REQUESTED ACTION 

The Department of Fire and Emergency Services recommends renewal of the above-referenced 
contract with Maxair Mechanical, LLC in the amount of $169,000.00. This is a multi-department contract, 
and this letter represents the Department of Fire and Emergency Services' portion. 

DESCRIPTION 

This contract allows the above contractor to provide specified plumbing services for various 
department locations. The service includes repairs, maintenance, and installation of plumbing devices 
and systems as requested by the department. 

FINANCIAL 

1. Estimated amount to be spent: $169,000.00
2. Projected amount to be spent previous contract period: $168,507.72
3 .  Do total obligations agree with "Action Requested"? Yes X No 
4. Budgeted: Yes _X_ No N/ A __ 
5. Grant Funded: Yes No __x 
6. SPLOST Funded: _Yes No _1 
7. Contact name: Michael Williamson Contact phone: 678.518.6500 



 

 

 

MEMORANDUM 
 
 
 
TO:  Savannah Anderson  
  Purchasing Associate II 

 
THROUGH: Chris Minor  
  Director of Parks and Recreation  

 
FROM:  Mikhale Pogue 
  Program Coordinator  
 
SUBJECT: Recommendation to Renew: BL113-22, Provision of Plumbing Repair, Maintenance, and 

Installation Services on an Annual Contract 
  
DATE:   October 8, 2025 
 
 
REQUESTED ACTION 

The Department of Parks and Recreation recommends renewal of the above referenced contract with 
Maxair Mechanical LLC, in the amount of $165,293.00. 
 

 

DESCRIPTION  

This contract provides for plumbing services at locations throughout the County. 

 

FINANCIAL 

1. Estimated amount to be spent: $165,293.00  
2. Projected amount to be spent previous contract period: $127,482.21  
3. Do total obligations agree with “Action Requested”? Yes    X      No _____          
4. Budgeted: Yes    X      No _____         
5. Grant Funded: Yes          No     X        
6. SPLOST Funded:   Yes          No     X      
7. Contact name:   Mikhale Pogue      Contact phone:    770-822-8861  
 
 
 
 
 
 





Gwinnett County Sheriff's Office 
2900 University Parkway • Lawrenceville, GA 30043 • 770.619.6500 
GwinnettCountySheriff.com I Twitter & Facebook @GwinnettSheriff 

Sheriff Keybo Taylor 

TO: Savannah Anderson 
Purchasing Associate II 

THROUGH: Cleophas Atwater c� 
Chief 

FROM: Alicia Carmon (;}) ,,, 
Business Mana¥ 

Chief Cleophas Atwater 

MEMORANDUM 

SUBJECT: Recommendation to Renew BL 113-22 Provision of Plumbing Repair, Maintenance, 
and Installation Services on an Annual Contract 

DATE: November 3, 2025 

REQUESTED ACTION 

The Department of Gwinnett County Sheriff's Office recommends renewal of the above referenced 
contract with Maxair Mechanical, LLC in the amount of $500,000.00. 

DESCRIPTION 

This contract is for plumbing installation, maintenance and repairs throughout the Detention Center. 

FINANCIAL 

1. Estimated amount to be spent: $500,000.00
2. Projected amount to be spent previous contract period: $500,000.00
3. Do total obligations agree with "Action Requested"? Yes X No 
4. Budgeted: Yes _X_ No___ N/ A __
5. Grant Funded: Yes No _..x · 
6. SPLOST Funded: Yes No _..x 
7. Contact name: Glen Fountain Contact phone: 770-619-6406



TO: 

FROM: 

Gwinnett 

Savannah Anderson 
Purchasing Associate II 

Ron Adderley@
Director 

MEMORANDUM 

GWINNETT COUNTY 

DEPARTMENT OF SUPPORT SERVICES 

OPERATIONS AND MAINTENANCE DIVISION 

75 Langley Drive I Lawrenceville, GA 30046-6935 

770.822. 7100 

GwinnettCounty.com 

SUBJECT: Recommendation to Renew BL 113-22 - Provision of Plumbing Repair, Maintenance, and 
Installation Services on an Annual Contract. 

DATE: October 10, 2025 

REQUESTED ACTION 

The Department of Support Services recommends renewal of the above-referenced contract with 
Maxair Mechanical, LLC in the amount of $179,470.00. 

DESCRIPTION 

This is a multi-departmental contract for the repair, installation, and maintenance of plumbing systems 
at various County facilities. This is the third of four renewal options. 

FINANCIAL 

1. Estimated amount to be spent $179,470.00
2. Projected amount to be spent previous contract period: $179,470.00(01 /18/25 - 01 /17 /26)
3. Do total obligations agree with "Action Requested"? Yes __x_ No
4. Budgeted: Yes __x_ No_ N/ A�-
5. Grant Funded: Yes No ___X 
6. SPLOST Funded: Yes No ___X 
7. Contact Name: Brian Greene Contact Phone: 770.822.8967



 

 
 

 
 
 

MEMORANDUM 
 
 
TO:  Savannah Anderson 

Purchasing Associate II 
  
THROUGH: Rebecca Shelton, PE 

Director, Department of Water Resources 
   
FROM:  Sean Meyer 

Deputy Director, Facility Operations 
 
SUBJECT: Recommendation to Renew BL113-22 Provision of Plumbing Repair, Maintenance, and 

Installation Services on an annual contract. 

DATE:  November 3, 2025 
 
 
REQUESTED ACTION 
 
The Department of Water Resources recommends renewal of the above referenced contract with Maxair 
Mechanical, LLC with a departmental allocation of $265,000.00 

 
DESCRIPTION 
 
This multi-departmental contract is used for the repair, maintenance and installation of plumbing 
equipment and piping. The Department of Water Resources uses this contract to provide plumbing 
services on an as needed basis at various buildings maintained by the Department. 

 
FINANCIAL 
 
1. Estimated amount to be spent:  $265,000.00 
2. Projected amount spent previous contract period:  $267,079.00 
3. Do total obligations agree with “Action Requested”? Yes   X    No   
4. Budgeted:  Yes      X         No   
5. Grant Funded:   Yes              No    X   ,  
6. SPLOST Funded:   Yes              No    X   ,   
7. Contact name:   Adam Garmon (DWR) Contact phone: 678-376-7181  
 
 
 
 



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251262 20241073

Financial Services 11/21/2025

12/09/2025

Purchasing - Brandi Cantie - CW Yes

Approval

Summary Sheet, Justification Letters

Approval

raroyal (12/4/2025)

grschroff (12/5/2025)

*The current balance in Supplies is checked as items are purchased.  For FY2026-27, $645,000 is 
subject to budget approval.

Renewals

No Action Taken

No

to renew BL106-22, purchase of duty and training ammunition on an annual contract (January 3, 2026 through January 2, 2027), with Gulf 
States Distributors, Inc. and Precision Delta Corporation, amount not to exceed $645,000.00.

No

raroyal (12/4/2025)

brainey (12/4/2025)Yes

Yes

General

Police Services

*

*

$255,000

$390,000

12/09/2025

✔



SUMMARY – BL106-22 
Purchase of Duty and Training Ammunition on an Annual Contract 

PURPOSE: 
Purchase of duty and training ammunition for use by law 
enforcement and correctional officers. 

LOCATION:  Various locations throughout Gwinnett County 

AMOUNT TO BE SPENT: 

 

$645,000.00 

 

PREVIOUS CONTRACT AWARD AMOUNT: $588,500.00 

AMOUNT SPENT PREVIOUS CONTRACT: $591,518.60 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

3.3% increase 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: 

N/A  

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  This is renewal option three (3) of four (4). 

MARKET PRICES COMPARISON (FOR RENEWALS): 
An analysis reveals that pricing is comparable to current 
market conditions. 

CONTRACT TERM: January 3, 2026 through January 2, 2027 

COMMENTS:   
 
 
 
 









      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251240 20241150

Human Resources 11/17/2025

12/09/2025

Purchasing - Brandi Cantie- JC No

Approval

Summary Sheet, Justification Letter, Justification Support

Approval

asmcallister (11/24/2025)

grschroff (12/1/2025)

*The current balance in Premiums is checked as services are provided.  For FY2026, $370,000 is 
subject to budget approval.   

Renewals

No Action Taken

No

to renew OS053-24, provision of a first responder PTSD program on an annual contract (January 1, 2026 through December 31, 2026), with 
Association County Commissioners of Georgia - Interlocal Risk Management Agency, amount not to exceed $370,000.00.

No

lapuckett (11/26/2025)

brainey (12/1/2025)Yes Various Operating * $370,000

12/09/2025

✔



SUMMARY – OS053-24 
Provision of a First Responder PTSD Program on an Annual Contract 

PURPOSE: 

This contract is to provide supplemental coverage to first  
responders diagnosed with post-traumatic stress disorder  
(PTSD) resulting from exposure to line of duty traumatic  
events through Metropolitan Life Insurance Company  
(MetLife). This benefit is completely employer funded and  
complies with House Bill 451. 

LOCATION: Various locations throughout Gwinnett County 

AMOUNT TO BE SPENT: $370,000.00 

PREVIOUS CONTRACT AWARD AMOUNT: $340,696.00 

AMOUNT SPENT PREVIOUS CONTRACT: $340,696.00 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 8.6% increase 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: January 1, 2026 through December 31, 2026 

COMMENTS:   
 
 
 
 





ACCG - INTERLOCAL RISK MANAGEMENT AGENCY
ACCG-IRMA First Responder PTSD Program

2026 SEMIANNUAL INVOICE

10/22/2025

Please make check payable to the ACCG-IRMA PTSD. 
Mail payment and one copy of the invoice to:

ACCG-IRMA PTSD #8396
Truist Wealth Securities Ops Income Processing 1

P.O. Box 896741
Charlotte, NC 28289-6741

Gwinnett County
75 Langley Drive

Member Number: 2810

Lawrenceville, GA 30046 Invoice Number: PTSD-SA1-2026-2810
DUE DATE: ASAP

INSURANCE DESCRIPTION
Lump Sum PTSD Diagnosis Benefit and PTSD Disability Benefit

DEPARTMENT
ACCG Insurance Programs

 COVERAGE PERIOD
Effective Expiration

DESCRIPTION
ACCG-IRMA First Responder PTSD Program

AMOUNT 
DUE

Component 1: Lump Sum PTSD Diagnosis Benefit $57,500.001/1/2026 6/30/2026

Component 2: PSTD Disability Benefit $127,500.00

TOTAL SEMIANNUAL PREMIUM: $185,000.0
0

First Responder Count: 2500

PREMIUMS ARE DUE IN FULL UPON RECEIPT.  IF PAYMENT IS NOT RECEIVED WITHIN 30 DAYS OF THE 
DATE OF THE INVOICE, COVERAGE MAY BE CANCELLED.  

If you have any questions about this invoice, please email gfrptsd@lockton.com or call Meghan 
Murray 678-361-0886, Lindsey Albright 706-877-6400, Caroline Grinstead 404-368-6373, or 
Spencer Shaw 229-402-0799.

mailto:gfrptsd@lockton.com


      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251242 20241028

Human Resources 11/18/2025

12/09/2025

Purchasing - Brandi Cantie- JC No

Approval

Summary Sheet, Justification Letter

Approval

asmcallister (11/24/2025)

grschroff (12/1/2025)

*The current balance in Premiums is checked as services are provided.  For FY2026, $137,606 is 
subject to budget approval.  

Renewals

No Action Taken

No

to renew OS032-17, provision of firefighters' cancer benefit program on an annual contract (January 1, 2026 through December 31, 2026), with 
Association County Commissioners of Georgia - Interlocal Risk Management Agency, amount not to exceed $137,606.04.

No

lapuckett (11/26/2025)

brainey (12/1/2025)Yes Fire & EMS * $137,606

12/09/2025

✔



SUMMARY – OS032-17 
Provision of Firefighters’ Cancer Benefit Program on an Annual Contract 

PURPOSE: 

Legislation requires fire departments to purchase insurance  
coverage on each firefighter to pay claims for cancer 
diagnosed after serving at least 12 consecutive months as a 
firefighter in the department if the cancer or treatment makes 
them unable to perform their firefighter duties. 

LOCATION: Various locations throughout Gwinnett County 

AMOUNT TO BE SPENT: $137,606.04 

PREVIOUS CONTRACT AWARD AMOUNT: $139,794.20 

AMOUNT SPENT PREVIOUS CONTRACT: $139,794.20 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 1.6% decrease 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: January 1, 2026 through December 31, 2026 

COMMENTS:   
 
 
 
 





      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251235 20241168

Information Technology Services 11/17/2025

12/09/2025

Purchasing - Brandi Cantie - BW No

Approval

Summary Sheet, Justification Letter, Justification Support

Approval

daparks (11/20/2025)

jjkandel (12/1/2025)

*The current balance in Technical Services is checked as services are provided.  For FY2026, 
$1,027,061 is subject to budget approval.  

Renewals

No Action Taken

No

to renew SS054-24, support and maintenance for Manatron tax system on an annual contract (January 1, 2026 through December 31, 2026), 
with Manatron, Inc., amount not to exceed $1,027,060.77.

Yes

lapuckett (11/26/2025)

brainey (12/1/2025)Yes General * $1,027,061

12/09/2025

✔



SUMMARY – SS054-24 
Support and Maintenance for Manatron Tax System on an Annual Contract 

PURPOSE: 
This contract provides a system to perform the mass 
appraisal, administration, and billing of property taxes in 
Gwinnett County.  

LOCATION: Various locations throughout Gwinnett County 

AMOUNT TO BE SPENT: $1,027,060.77 

PREVIOUS CONTRACT AWARD AMOUNT: $1,130,129.50 

AMOUNT SPENT PREVIOUS CONTRACT: $1,130,129.50 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 9.1% decrease 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: January 1, 2026 through December 31, 2026 

COMMENTS:   
 
 
 
 











      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251237 20240793

Information Technology Services 11/17/2025

12/09/2025

Purchasing - Brandi Cantie - BW No

Approval

Summary Sheet, Justification Letter 

Approval

daparks (11/20/2025)

jjkandel (12/1/2025)

*The current balance in Professional Service Costs is checked as services are provided.  For FY2026, 
$101,000 is subject to budget approval.  

Renewals

No Action Taken

No

to renew RP029-21, broad based geographic information system services on an annual contract (January 19, 2026 through January 18, 2027), 
with Dewberry Engineers, Inc.; Kimley-Horn and Associates, Inc.; and Timmons Group, Inc., amount not to exceed $101,000.00. 

No

lapuckett (11/26/2025)

brainey (12/1/2025)Yes Admin Support * $101,000

12/09/2025

✔



SUMMARY – RP029-21 
Broad Based Geographic Information System Services on an Annual Contract 

PURPOSE: 

This contract provides professional services on an as needed 
basis and within the limits of our annual budget allocations. 
The companies selected specialize in providing Geographic 
Information Systems professional services required for 
maintenance and continued expansion of our GIS program. 

LOCATION: 
  
Department of Information Technology Services 
 

AMOUNT TO BE SPENT: $101,000.00 

PREVIOUS CONTRACT AWARD AMOUNT: $192,227.00 

AMOUNT SPENT PREVIOUS CONTRACT: $234,008.40 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 2.8% increase 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: 

 
N/A 
 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  This is renewal option four (4) of four (4). 

MARKET PRICES COMPARISON (FOR RENEWALS): 
This proposal was awarded based on various evaluation 
criteria; therefore, an analysis on cost alone cannot be 
obtained.  

CONTRACT TERM: January 19, 2026 through January 18, 2027 

COMMENTS:  
 
 
 
 



TO: 

Gwinnett 
GWINNETT COUNTY 

DEPARTMENT OF INFORMATION TECHNOLOGY SERVICES 
OFFICE OF THE CIO/DIRECTOR 

446 West Crogan Street I Lawrenceville, GA 30046-6935 

770.822.8900 
GwinnettCounty.com 

- --- --- ---- -- - -------- ------------

MEMORANDUM 

Bethany White, Purchasing Associate II 
Department of Financial Services 

THROUGH: Dorothy Parks, Director/ CIO 

FROM: 

SUBJECT: 

DATE: 

Department of Information Technology Services 

John Kable, ITS Assistant Director -��
Department of Information Technology ServicesP' / 

Recommendation to Renew RP029-21 
Broad Based Geographic Information Systems Services on an Annual Contract 

November 12, 2025 

REQUESTED ACTION 

The Department of Information Technology Services recommends renewal of the above referenced 
contract with the following three (3) firms, listed below, for the period of January 19, 2026 through 
January 18, 2027 in the amount not to exceed $701,000.00. 

1. Kimley-Horn and Associates, Inc
2. Dewberry Engineers, Inc
3. Timmons Group, Inc.

DESCRIPTION 

This contract provides professional services on an as needed basis and within the limits of our annual 
budget allocations. The companies selected specialize in providing Geographic Information System 
professional services required for maintenance and continued expansion of our GIS program. All firms 
included in this contract provide expertise in GIS application and data development services. 

FINANCIAL 

1. Estimated amount to be spent: $701,000.00
2. Projected amount to be spent previous contract period: $234,008.40
3. Do total obligations agree with "Action Requested"? Yes _x No __ _
4. Budgeted: Yes X No_ 
5. Grant Funded: Yes_ No X
6. SPLOST Funded: Yes_ No X
7. Contact name: Constance Clinkscales Contact phone: 770-822-8987 



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251249 20250070

Information Technology Services 11/18/2025

12/09/2025

Purchasing - Brandi Cantie - BW No

Approval

Summary Sheet, Justification Letter, Justification Support

Approval

daparks (11/21/2025)

jjkandel (12/1/2025)

*The current balance in Subscriptions is checked as Items are purchased.  For FY2026-27, $176,590 
is subject to budget approval.

Renewals

No Action Taken

No

to renew OS007-23, purchase of Tenable software licenses on an annual contract (February 3, 2026 through February 2, 2027), with CDW 
Government, LLC, using a competitively procured State of Georgia contract, amount not to exceed $176,590.00.

No

lapuckett (11/26/2025)

brainey (12/1/2025)Yes Admin Support * $176,590

12/09/2025

✔



SUMMARY – OS007-23 
Purchase of Tenable Software Licenses on an Annual Contract 

 
PURPOSE: 

The County uses Tenable to continuously assess the IT 
environment for vulnerabilities that could be leveraged by 
attackers to gain access to the County’s systems and data. 

 
LOCATION: 

 
Department of Information Technology Services 

AMOUNT TO BE SPENT: $176,590.00 

PREVIOUS CONTRACT AWARD AMOUNT: $175,388.13 

 
AMOUNT SPENT PREVIOUS CONTRACT: 

 
$175,388.13 

UNIT PRICE INCREASE/DECREASE 
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

 
<1% increase  

 

 
NUMBER OF BIDS/PROPOSALS DISTRIBUTED: 

 
N/A 

 
NUMBER OF RESPONSES: 

 
N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: 

 
N/A 

 
REASONS FOR LIMITED RESPONSE (IF RELEVANT): 

 
N/A 

 
RENEWAL OPTION NUMBER: 

 
N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

 
CONTRACT TERM: 

 
February 3, 2026 through February 2, 2027 

COMMENTS: 





Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Thank you for choosing CDW. We have received your quote.

MATT HOLCOMBE,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

This quote is subject to CDW's Third Party Cloud Services Order Form Terms and Conditions set forth 

at 

https://www.cdwg.com/content/cdwg/en/terms-conditions/third-party-cloud-services-order-form-ter

ms-and-conditions-.html

Convert Quote to Order 

Thanks!  Rob

ACCOUNT MANAGER NOTES:

QUOTE # QUOTE DATE QUOTE REFERENCE

CUSTOMER # GRAND TOTAL

PRHP254 11/13/2025 TENABLE RNW 2010690 $176,590.00

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Tenable Vulnerability Management Subscription License 1 5008600 $163,680.00 $163,680.00

Mfg. Part#: TIOVM-DUPL D

Electronic distribution - NO MEDIA

Contract: State of Georgia Software (99999-SPD-SPD0000060-0004)

Tenable.io Web Application Scanning - License 1 4761306 $12,030.00 $12,030.00

Mfg. Part#: TIO-WAS

UNSPSC: 43233205

Electronic distribution - NO MEDIA

Contract: State of Georgia Software (99999-SPD-SPD0000060-0004)

TENABLE STD VUL MGT CONTAINER 1 7170689 $0.00 $0.00

Mfg. Part#: TIOVM-STNDC

Electronic distribution - NO MEDIA

Contract: MARKET

TENABLE PCI ASV 1 7170696 $880.00 $880.00

Mfg. Part#: TIO-PCI-ASV

Electronic distribution - NO MEDIA

Contract: State of Georgia Software (99999-SPD-SPD0000060-0004)

These services are considered Third Party Services, and this purchase is subject to CDW’s  Third Party Cloud Services Terms and Conditions, 

unless you have a written agreement with CDW covering your purchase of products and services, in which case this purchase is subject to such 

https://www.cdwg.com/content/cdwg/en/terms-conditions/site-map.html
https://www.cdwg.com/content/cdwg/en/software.html
https://www.cdwg.com/content/cdwg/en/services/amplified-services.html
https://www.cdwg.com/content/cdwg/en/solutions.html
https://www.cdwg.com/content/cdwg/en/brand.html
https://www.cdwg.com/content/cdwg/en/research-hub.html
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=PRHP254
http://www.cdwg.com/shop/products/default.aspx?EDC=5008600
http://www.cdwg.com/shop/products/default.aspx?EDC=4761306
http://www.cdwg.com/shop/products/default.aspx?EDC=7170689
http://www.cdwg.com/shop/products/default.aspx?EDC=7170696
https://www.cdw.com/content/cdw/en/terms-conditions/third-party-cloud-services.html
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other written agreement.

The third-party Service Provider will provide these services directly to you pursuant to the Service Provider’s standard terms and conditions or 

such other terms as agreed upon directly between you and the Service Provider. The Service Provider, not CDW, will be responsible to you for 

delivery and performance of these services. Except as otherwise set forth in the Service Provider’s agreement, these services are 

non-cancellable, and all fees are non-refundable.

SUBTOTAL

$176,590.00

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$176,590.00 

PURCHASER BILLING INFO DELIVER TO

Billing Address:

GWINNETT COUNTY GOVERNMENT

TREASURY DIVISI

75 LANGLEY DR

LAWRENCEVILLE, GA 30046-6935

Phone: (770) 822-8720

Payment Terms: Net 30 Days-Govt State/Local

Shipping Address:

GWINNETT COUNTY

MATTHEW PUCKETT

446 W CROGAN ST STE 200

LAWRENCEVILLE, GA 30046-2475

Phone: (770) 822-8900

Shipping Method: ELECTRONIC DISTRIBUTION

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Sales Contact Info 

Rob Sullivan   |  (866) 245-8105 | robesul@cdwg.com

Need Help?

My Account Support

Call 800.800.4239

About Us | Privacy Policy | Terms and Conditions 

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager.

© 2025 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

https://www.cdwg.com/accountcenter/logon
https://www.cdwg.com/content/cdwg/en/help-center.html
https://www.cdwg.com/content/cdwg/en/about/overview.html
https://www.cdwg.com/content/cdwg/en/terms-conditions/privacy-notice.html
https://www.cdwg.com/content/cdwg/en/terms-conditions.html
http://www.cdwg.com/content/terms-conditions/product-sales.aspx


      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20250907 20240965

Water Resources 08/26/2025

12/09/2025

Purchasing – Katie Maldonado – JM No

Approval

Summary Sheet, Justification Letter

Approval

rmshelton (11/19/2025)

nlwood (12/1/2025)

*The current balance in Professional Service Costs is checked as services are provided.   For 
FY2026, $6,900,000 is subject to budget approval.  

Renewals

No Action Taken

No

to renew BL095-21, provision of meter reading services on an annual contract (January 1, 2026 through December 31, 2026), with Bermex, 
Inc., amount not to exceed $6,900,000.00.

No

lapuckett (11/26/2025)

brainey (11/26/2025)Yes Water & Sewer Op * $6,900,000

12/09/2025

Water and Sewerage Authority Approved on December 1, 2025, Vote 4-0.

✔



SUMMARY – BL095-21 
Provision of Meter Reading Services on an Annual Contract 

PURPOSE: 

This contract provides all labor and equipment to record 
water service meter readings. The meter readings are used to 
measure the amount of water passing through each meter, 
which determines the amount the customer will be billed. The 
contractor also completes service orders to turn the water 
service on or off and to provide meter readings for transfer of 
service from one customer to another. 

LOCATION: 
 
Various locations throughout Gwinnett County 
 

AMOUNT TO BE SPENT: 
 
$6,900,000.00 
 

PREVIOUS CONTRACT AWARD AMOUNT: $6,600,000.00 

AMOUNT SPENT PREVIOUS CONTRACT: $6,500,000.00 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

 
4% increase 
 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER: This is renewal option four (4) of four (4). 

MARKET PRICES COMPARISON (FOR RENEWALS): 

 
An analysis reveals an approximate 10.3% increase in market 
pricing. However, the current vendor has agreed to renew with 
a 4% increase for the upcoming contract period.  
 

CONTRACT TERM: January 1, 2026 through December 31, 2026 

COMMENTS:   
 
 
 
 



www.gwinnettcounty.com | www.gwinnetth2o.com 

MEMORANDUM 

TO: Jordan Mitchell  
Purchasing Associate II 

THROUGH: Rebecca Shelton, PE 
Director, Department of Water Resources 

FROM: Steve Sheets, PE 
Deputy Director, Department of Water Resources 

SUBJECT: Recommendation to Renew BL095-21 
Provision of Meter Reading Services on an Annual Contract 

DATE: August 5, 2025 

REQUESTED ACTION 

The Department of Water Resources recommends renewal of the above referenced contract with 
Bermex, Inc. in the amount of $6,900,000.00.  

DESCRIPTION 

This contract provides all labor and equipment to record water service meter readings. The meter 
readings are used to measure the amount of water passing through each meter, which determines the 
amount the customer will be billed. The contractor also completes service orders to turn the water 
service on or off and to provide meter readings for transfer of service from one customer to another.  

FINANCIAL 

1. Estimated amount to be spent: $6,900,000.00.
2. Projected amount to be spent previous contract period: $6,500,000.00.
3. Do total obligations agree with “Action Requested”? Yes X No 
4. Budgeted: Yes  X       No 

7. Contact name: Adam Garmon  Contact phone: (678)376-7181 

4. Budgeted: Yes  X

5. Grant Funded:
   
No      X

6. Splost Funded: Yes
 
No        X 



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251021 20240906

Water Resources 09/26/2025

12/09/2025

Purchasing – Katie Maldonado – BB No

Approval

Summary Sheet, Justification Letter

Approval

rmshelton (11/20/2025)

nlwood (12/1/2025)

*The individual current budget of each fund or project is checked as services are provided.  For 
FY2026, $20,000,000 is subject to budget approval.  

Renewals

No Action Taken

No

to renew RP015-21, provision of consultant demand services on an annual contract (January 1, 2026 through December 31, 2026), per 
attached recommendation letter, amount not to exceed $20,000,000.00.

No

njwilliams (12/1/2025)

brainey (12/1/2025)Yes Various * $20,000,000

12/09/2025

Water and Sewerage Authority Approved on December 1, 2025, Vote 4-0.

✔



SUMMARY – RP015-21 
Provision of Consultant Demand Services on an Annual Contract 

PURPOSE: 
Firms will provide professional services for the implementation of  
our   capital   improvement   and   operations   programs   for   the    
Department of Water Resources. 

LOCATION: Various locations throughout Gwinnett County 

AMOUNT TO BE SPENT: $20,000,000.00 

PREVIOUS CONTRACT AWARD AMOUNT: $21,000,000.00 

AMOUNT SPENT PREVIOUS CONTRACT: $20,800,000.00 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

2.5% Increase 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: 

N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER: This is renewal option four (4) of four (4). 

MARKET PRICES COMPARISON (FOR RENEWALS): 
This proposal was awarded based on various evaluation criteria; 
therefore, an analysis on cost alone cannot be obtained. 

CONTRACT TERM: January 1, 2026 through December 31, 2026 

COMMENTS:  



MEMORANDUM 

TO: Brittany Bryant 
Purchasing Associate III 

THROUGH: 

FROM: 

SUBJECT: 

DATE: 

Rebecca Shelton, PE 
Director, Department of Water Resources 

Katherine Gurd, PE 
Project Administrator, Department of Water Resources 

Recommendation to Renew RP015-21 
Consultant Demand Services on an Annual Contract 

October 21, 2025

REQUESTED ACTION 

The Department of Water Resources recommends renewal of the above referenced contract with 
51 firms in nine different Service Categories in the amount of $20,000,000.00. 

DESCRIPTION 

The Department of Water Resources uses the Consultant Demand Services Contract to provide 
professional services to support the implementation of our capital improvement and operations 
programs.  This is the fourth of the four options to renew the agreement. 

Under the Demand Services contract, a firm is contacted based upon their qualifications and experience 
to develop an approach and fee for a specific project.  The Department selects the qualified firm based 
on their availability to provide the best service and value for the specified project. No minimum or 
maximum amount of work is guaranteed for each selected firm and work is procured on an as-needed 
basis via Work Authorizations for each project.  

The following firms were previously approved and are recommended for renewal under each Service 
Category:  

• Category A – Water and Wastewater Facilities and Pump Station Services
▪ AECOM Technical Services, Inc.
▪ Arcadis U.S., Inc.
▪ Ardurra Group, Inc.
▪ Black & Veatch Corporation



Page 2 of 4 
Recommendation to Renew RP015-21 
October 21, 2025

▪ Brown and Caldwell
▪ CDM Smith, Inc.
▪ Freese and Nichols, Inc.
▪ Gresham Smith
▪ Hazen and Sawyer
▪ HDR Engineering, Inc.
▪ Jacobs Engineering Group, Inc.
▪ Stantec Consulting Services, Inc.
▪ Tetra Tech, Inc.
▪ Wade Trim, Inc.

• Category B – Water Line, Sewer Line and Reuse Water Line Services
▪ AECOM Technical Services, Inc.
▪ Barge Design Solutions, Inc.
▪ Engineering Strategies, Inc.
▪ Freese and Nichols, Inc.
▪ Precision Planning, Inc.
▪ Stratus Team, LLC
▪ Tetra Tech, Inc.

• Category C – Watershed Services
▪ Geosyntec Consultants, Inc.
▪ Hazen and Sawyer
▪ Rummel, Klepper & Kahl, LLP
▪ Tetra Tech, Inc.
▪ WSP USA, Inc.

• Category D – Stormwater Infrastructure Services
▪ Barge Design Solutions, Inc.
▪ Dewberry Engineers, Inc.
▪ Freese and Nichols, Inc.
▪ Rummel, Klepper & Kahl, LLP
▪ Tetra Tech, Inc.
▪ W. K. Dickson & Co., Inc.

• Category E – Dam Services
▪ Dewberry Engineers, Inc.
▪ Freese and Nichols, Inc.
▪ Geosyntec Consultants, Inc.
▪ Hazen and Sawyer
▪ Stantec Consulting Services, Inc.
▪ Tetra Tech, Inc.
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Recommendation to Renew RP015-21 
October 21, 2025

• Category F – Programmatic Rehabilitation Management Services
▪ Ardurra Group, Inc.
▪ Engineering Strategies, Inc.
▪ Gresham Smith
▪ Hazen and Sawyer
▪ Jacobs Engineering Group, Inc.
▪ Tetra Tech, Inc.

• Category G – Asset Data Management Services
▪ Arcadis U.S., Inc.
▪ Barge Design Solutions, Inc.
▪ Brown and Caldwell
▪ Black & Veatch Corporation
▪ Dewberry Engineers, Inc.
▪ Freese and Nichols, Inc.
▪ GHD Inc.
▪ Jacobs Engineering Group, Inc.
▪ Stantec Consulting Services, Inc.

• Category H – Strategic Asset Management, Planning, and Modeling Services
▪ Barge Design Solutions, Inc.
▪ Brown & Caldwell
▪ Dewberry Engineers, Inc.
▪ Hazen and Sawyer
▪ Stantec Consulting Services, Inc.

• Category I – Specialized Support Services
▪ Accura Engineering & Consulting Services
▪ Aldea Engineering Services, P.C.
▪ Arcadis U.S., Inc.
▪ Ardurra Group, Inc.
▪ Atlas Technical Consultants, LLC
▪ Black & Veatch Corporation
▪ Blue Cypress Consulting, LLC
▪ BlueWater Group, Inc.
▪ Brown and Caldwell
▪ CDM Smith, Inc.
▪ Columbia Engineering and Services, Inc.
▪ Corporate Environmental Risk Management, LLC (CERM)
▪ Dewberry Engineers, Inc.
▪ Engineering Design Technologies, Inc.
▪ Engineering Strategies, Inc.
▪ Freese and Nichols, Inc.
▪ Geosyntec Consultants, Inc.
▪ Gresham Smith
▪ Hussey, Gay, Bell, Deyoung Inc– Atlanta (fka Hayes, James & Associates, Inc.)
▪ Hazen and Sawyer
▪ HDR Engineering, Inc.
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Recommendation to Renew RP015-21 
October 21, 2025

▪ IB Environmental LLC
▪ Jacobs Engineering Group, Inc.
▪ KCI Technologies, Inc.
▪ Keck and Wood, Inc.
▪ Kimley-Horn and Associates, Inc.
▪ Lowe Engineers, LLC
▪ MC Squared, Inc.
▪ Mott MacDonald, LLC
▪ MR Systems
▪ Precision Planning, Inc.
▪ R2T Inc.
▪ Raftelis Financial Consultants, Inc.
▪ Rummel, Klepper & Kahl, LLP
▪ S L King & Associates, Inc.
▪ Smart Water Analytics LLC
▪ S&ME, Inc.
▪ Stratus Team, LLC
▪ Stantec Consulting Services, Inc.
▪ Tetra Tech, Inc.
▪ The Collaborative Firm, LLC
▪ Volkert Inc.
▪ Wade Trim, Inc.
▪ Wendel Architecture, PC
▪ Willmer Engineering, Inc.
▪ WK Dickson & Co., Inc.
▪ Woolpert, Inc.
▪ WSP USA Inc.

FINANCIAL 

1. Estimated amount to be spent: $20,000,000
2. Current amount spent against contract $20,800,000.00
3. Do total obligations agree with “Action Requested”? Yes     X  No______ 
4. Budgeted: Yes     X No 
5. Grant Funded: Yes No     X  
6. SPLOST Funded:   Yes No     X  
7. Contact name: Adam Garmon   Contact phone: 678-376-7181 



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251157 20240966

Water Resources 10/30/2025

12/09/2025

Purchasing – Katie Maldonado – BB No

Approval

Summary Sheet, Justification Letter

Approval

rmshelton (11/19/2025)

nlwood (11/25/2025)

*Amount available in Gravity Sewer Rehab/Replacement project.  For FY2026, $8,000,000 is subject 
to budget approval. 

Renewals

No Action Taken

No

to renew BL092-22, provision of sanitary sewer and force main rehabilitation program on an annual contract (January 1, 2026 through 
December 31, 2026), with Southeast Pipe Survey, Inc. and Vortex Services, LLC, amount not to exceed $8,000,000.00. 

No

lapuckett (11/25/2025)

brainey (11/25/2025)Yes Water & Sewer R&E * $8,000,000

12/09/2025

Water and Sewerage Authority Approved on December 1, 2025, Vote 4-0.

✔



SUMMARY – BL092-22 
Provision of Sanitary Sewer and Force Main Rehabilitation Program 

on an Annual Contract 

PURPOSE: 

This contract provides annual repair and rehabilitation services to 
gravity sewer and force main systems. It offers the ability to use 
traditional excavation replacement procedures and several 
trenchless techniques such as pipe bursting, cured-in-place pipe 
lining, and epoxy lining. This allows for selecting the most 
efficient and cost-effective rehabilitation method. 

LOCATION: Various locations throughout Gwinnett County 

AMOUNT TO BE SPENT: $8,000,000.00 

PREVIOUS CONTRACT AWARD AMOUNT: $7,000,000.00 

AMOUNT SPENT PREVIOUS CONTRACT: $7,000,000.00 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

10% increase 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: 

N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER: This is renewal option three (3) of four (4). 

MARKET PRICES COMPARISON (FOR RENEWALS): 
An analysis reveals that pricing is comparable to current market 
conditions. 

CONTRACT TERM: January 1, 2026 through December 31, 2026 

COMMENTS:  





      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251232 20240988

Water Resources 11/17/2025

12/09/2025

Purchasing – Katie Maldonado – JM No

Approval

Summary Sheet, Justification Letter

Approval

rmshelton (11/20/2025)

nlwood (12/1/2025)

*Amount available in F. Wayne Hill WRC Rehab/Replacement and Lanier FP Rehab/Replacement 
projects.   For FY2026, $1,690,000 is subject to budget approval.

Renewals

No Action Taken

No

to renew SS040-23, provision of products and services for DeZURIK valves on an annual contract (December 19, 2025 through December 18, 
2026), with Eco-Tech, Inc., amount not to exceed $1,690,000.00.

No

lapuckett (11/26/2025)

brainey (12/1/2025)Yes Water & Sewer R&E * $1,690,000

12/09/2025

Water and Sewerage Authority Approved on December 1, 2025, Vote 4-0.

✔



SUMMARY – SS040-23 
Provision of Products and Services for DeZURIK Valves on an Annual Contract 

PURPOSE: 

This contract is for products and services for the 
maintenance, repair, and replacement of DeZURIK valves and 
ancillary equipment. DeZURIK valves that range in size from 
4 inches to 54 inches are installed to control the flow of water 
throughout the water reclamation facilities, water production 
facilities, pump stations, distribution system, and collection 
system. 

LOCATION: 
  
Various locations throughout Gwinnett County 
 

AMOUNT TO BE SPENT: $1,690,000.00 

PREVIOUS CONTRACT AWARD AMOUNT: $900,000.00 

AMOUNT SPENT PREVIOUS CONTRACT: $894,321.00 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

 
N/A 
 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: December 19, 2025 through December 18, 2026 

COMMENTS:   
 
 
 
 



 

 
 

 
 
 

MEMORANDUM 
 
 
TO:  Jordan Mitchell 

Purchasing Associate II 
  
THROUGH: Rebecca Shelton, PE 

Director, Department of Water Resources 
   
FROM:  Sean Meyer 

Deputy Director, Facility Operations 
 
SUBJECT: Recommendation to Renew SS040-23 Provision of Products and Services for DeZURIK 

Valves on an Annual Contract 

DATE:  November 20, 2025 
 
 
REQUESTED ACTION 
 
The Department of Water Resources recommends renewal of the above referenced contract with Eco-
Tech, Inc. in the amount not to exceed $1,690,000.00. 

 
DESCRIPTION 
 
This contract is for products and services for the maintenance, repair, and replacement of DeZURIK 
valves and ancillary equipment. DeZURIK valves that range in size from 4 inches to 54 inches are installed 
to control the flow of water throughout the water reclamation facilities, water production facilities, pump 
stations, distribution system, and collection system.   
 
 
FINANCIAL 
 
1. Estimated amount to be spent:  $1,690,000.00 
2. Projected amount spent previous contract period:  $894,321.00 
3. Do total obligations agree with “Action Requested”? Yes   X    No   
4. Budgeted:  Yes      X         No   
5. Grant Funded:   Yes              No    X   ,  
6. SPLOST Funded:   Yes              No    X   ,   
7. Contact name:   Adam Garmon (DWR) Contact phone: 678-376-7181  
 
 



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251303

Commissioners 12/02/2025

12/09/2025

tegibson

Approval

None

New Item

No Action Taken

No

to appoint Incumbents Ben Archer and Katrina Fellows to the Gwinnett County Planning Commission. Terms expire December 31, 2026. District 
3/Watkins

No

12/09/2025



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251293

Financial Services 12/02/2025

12/09/2025

Purchasing - Brandi Cantie - SA Yes

Award

Summary Sheet, Justification Letter, Score Tabulation

Award

raroyal (12/4/2025)

grschroff (12/5/2025)

*The current balances in Fleet Repair & Maintenance and Professional Service Costs are checked as 
services are provided.  For FY2026-30, $606,250 is subject to budget approval.

New Item

No Action Taken

No

RP032-25, provision of wrecker services on a multi-year contract, to Statewide Wrecker Service, LLC and Willard Wrecker Service, Inc. The 
initial term of this contract shall be January 1, 2026 through December 31, 2026, amount not to exceed $121,250.00. This contract may be 
automatically renewed on an annual basis for a total lifetime contract term of five (5) years, total amount not to exceed $606,250.00.

Yes

raroyal (12/5/2025)

brainey (12/5/2025)Yes

Yes

Fleet Management

Police Services

*

*

$456,250

$150,000

12/09/2025



SUMMARY – RP032-25  
Provision of Wrecker Services on a Multi-Year Contract 

PURPOSE: 
Provide removal of wrecked, disabled, or impounded 
vehicles. The service is provided for County owned and 
citizen owned vehicles.   

LOCATION: 
 
Various locations throughout Gwinnett County 
 

AMOUNT TO BE SPENT: 
$121,250.00 (initial contract term) 

$606,250.00 (full contract term) 

PREVIOUS CONTRACT AWARD AMOUNT: $107,500.00 

AMOUNT SPENT PREVIOUS CONTRACT: $122,192.73 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

 
N/A 
 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: 
18 
56 website viewings 

NUMBER OF RESPONSES: 6 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: 

No 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER: N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): 
 
N/A 
 

CONTRACT TERM: 
Initial Term: January 1, 2026 through December 31, 2026 

Full Term: January 1, 2026 through December 31, 2030 

COMMENTS:  
 
 
 
 







      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251294

Financial Services 12/02/2025

12/09/2025

Purchasing - Brandi Cantie - CW Yes

Award

Summary Sheet, Justification Letter, Score Tabulation, Cost Tabulation

Award

raroyal (12/5/2025)

grschroff (12/5/2025)

*The balance in Professional Service costs is checked as items are purchased and services are 
provided. For FY2026-2030 $13,601,886 is subject to budget approval.  Ratification amount was 
included in prior adopted budgets. Adjust budgets as necessary.  

✔

New Item

No Action Taken

No

RP038-25, provision of medical examiner services on a multi-year contract, to Forensic Pathology Services, P.C. The initial term of this contract 
shall be January 1, 2026 through December 31, 2026, amount not to exceed $2,431,043.52. This contract may be automatically renewed on an 
annual basis for a total lifetime contract term of five (5) years, total amount not to exceed $13,601,886.24 and ratification of $642,322.44.

Yes

raroyal (12/5/2025)

raroyal (12/5/2025)

✔

Yes General * $13,601,886

12/09/2025



SUMMARY – RP038-25 
Provision of Medical Examiner Services on a Multi-Year Contract 

PURPOSE: Provide medical examiner services to the Gwinnett County 
Police Department and the District Attorney’s Office. 

LOCATION: Various locations throughout Gwinnett County 

AMOUNT TO BE SPENT: 
$2,431,043.52 (initial term) 
$13,601,886.24 (total term) 

PREVIOUS CONTRACT AWARD AMOUNT: 
$1,508,808.48 (initial term)  
$7,544,042.40 (total term) 

AMOUNT SPENT PREVIOUS CONTRACT: $8,186,364.84* 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

 
66.2% increase 
 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: 78 
41 website viewings 

NUMBER OF RESPONSES: 1 
1 withdrew** 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: No 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): 

There are a very limited number of qualified medical 
examiners in the metropolitan area and a limited number of 
forensic pathologists who have the capability of providing the 
services required by Gwinnett County. 

RENEWAL OPTION NUMBER:  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: 
Initial Term: January 1, 2026 through December 31, 2026 
Full Term: January 1, 2026 through December 31, 2030 

COMMENTS: *The Purchasing Ordinance states that all purchases where cost is greater than $100,000.00 require 
ratification by the Board of Commissioners. 
**One vendor withdrew due to failure to submit a complete proposal. 
 
 
 



GWINNETT COUNTY 

POLICE DEPARTMENT 

Gwinnett 770 Hi-Hope Road I Lawrenceville, GA 30043 

P.O. Box 602 I Lawrenceville, GA 30046-0602 

770.513.5000 

GwinnettCounty.com I GwinnettPolice.com 

TO: 

THROUGH: 

FROM: 

SUBJECT: 

MEMORANDUM 

Chelsey Ward 
Purchasing Associate Ill 

J.D. McClure�
Chief of Police

Felicia Kemp QJ't,
Financial Supervisor 

Recommendation to Award RP038-25 
Provision of Medical Examiner Services on a Multi-Year Contract 

DATE: December 3, 2025 

REQUESTED ACTION 

The Department of Police Services recommends award of the above referenced multi-year contract 
for five (5) years to Forensic Pathology, Services, P.C. in the amount of $2,431,043.52 for the first year. 

The Department of Police Services also recommends ratification in the amount of $642,322.44 with 
Forensic Pathology, Services, P.C. 

DESCRIPTION 

Provide Medical Examiner Services to the Gwinnett County Police Department 

References X Yes No 

FINANCIAL 

1. Estimated amount to be spent $2,431,043.52 (initial contract term)
$13,601,886.24 (full contract term) 

2. Projected amount to be spent previous contract period: $8,186,364.84
3. Do total obligations agree with "Action Requested"? Yes X
4. Budgeted: Yes _X_ No 
5. Grant Funded: Yes No ___x 
6. SPLOST Funded: _Yes No ___x 
7. Contact name: -�T

=
in�a�D�o�n�e�s_ Contact phone: 770-513-5064 

No 



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251255 20241074

Financial Services 11/19/2025

12/09/2025

Purchasing - Brandi Cantie - SA Yes

Approval

Summary Sheet, Justification Letters

Approval

raroyal (11/24/2025)

srouth (11/25/2025)

*The current balance in Repairs & Maintenance is checked as services are provided.  **Amount 
available in various capital projects.  For FY2026, $817,800 is subject to budget approval. 

New Item

No Action Taken

No

to renew BL108-21, on-call electrical repair, maintenance, and installation services on an annual contract (January 4, 2026 through January 3, 
2027), with Cleveland Electric Company and LMI Systems, LLC, amount not to exceed $817,800.00, and ratification of $160,801.09. This 
contract is funded 1.8% by the 2023 SPLOST Program.

No

lapuckett (11/25/2025)

brainey (11/25/2025)Yes

Yes

Yes

Various Operating

Capital Project

2023 SPLOST

*

**

**

$663,050

$139,750

12/09/2025

$15,000



SUMMARY – BL108-21 
On-Call Electrical Repair, Maintenance, and Installation Services on an Annual 

Contract  

PURPOSE: 

Provision of services to include inspections, maintenance, 
repairs, and installation of electrical systems, components, 
and equipment as required by the County. The services will 
include all equipment, materials, parts, and labor necessary 
to satisfactorily complete the authorized tasks.  

LOCATION: 
 
Various locations throughout Gwinnett County 
 

AMOUNT TO BE SPENT: 

 

$817,800.00 

 

PREVIOUS CONTRACT AWARD AMOUNT: $786,486.00 

AMOUNT SPENT PREVIOUS CONTRACT: $1,047,287.09* 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

 
1% increase 
 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: 

N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER: This is renewal option four (4) of four (4). 

MARKET PRICES COMPARISON (FOR RENEWALS): 

 
An analysis reveals that pricing is comparable to current 
market conditions. 
 

CONTRACT TERM: January 4, 2026 through January 3, 2027 

COMMENTS: *The Purchasing Ordinance states that all purchases where cost is greater than $100,000.00 require 
ratification by the Board of Commissioners.  
 
 
 
 
 



OGwinnett 
GWINNETT COUNTY 

DEPARTMENT OF FIRE AND EMERGENCY SERVICES 

408 Hurricane Shoals Road NE I Lawrenceville, GA 30046-4406 
O: 678.518.4800 IF: 678.518.4806 

GwlnnettCounty.com I GwinnettFire.org 

TO: 

MEMORANDUM 

Savannah Anderson 

THROUGH: 

FROM: 

Purchasing Associa

�

e 

Fred Cephas () 11 
Fire Chief �fi 

Michael Williamson #t,/ 
Section manager 

SUBJECT: Recommendation to Renew BL 108-21 On-Call Electrical Repair Services on an Annual 
Contract 

DATE: September 25, 2025 

REQUESTED ACTION 

The Department of Fire and Emergency Services recommends renewal of the above referenced contract 
with Cleveland Electric Company and LMI Systems, LLC in the amount of $196,900.00. 

DESCRIPTION 

This contract allows the above contractor to provide specified electrical services for various department 
locations. The service includes repairs, maintenance, and installation of electrical devices and systems 
as requested by the department. 

FINANCIAL 

1. Estimated amount to be spent: $196,900.00
2. Projected amount to be spent previous contract period: $201,236.68
3. Do total obligations agree with "Action Requested"? Yes X No 
4. Budgeted: Yes _X_ No N/A __ 
5. Grant Funded: Yes No ____x 
6. SPLOST Funded: _ves No ____x 
7. Contact name: Michael Williamson Contact phone: 678.518.6500 



MEMORANDUM 

TO: Savannah Anderson  
Purchasing Associate II 

THROUGH: Chris Minor  
Director of Parks and Recreation 

FROM: Mikhale Pogue 
Program Coordinator 

SUBJECT: Recommendation to Renew: BL108-21, On-Call Electrical Repair, Maintenance, and 
Installation Services on an Annual Contract 

DATE: October 8, 2025 

REQUESTED ACTION 

The Department of Parks and Recreation recommends renewal of the above referenced contract 
with LMI Systems, LLC and Cleveland Electric Company, in the amount of $105,900.00.  

DESCRIPTION  

This contract provides for electrical repair, maintenance, and installation services at County facilities. 

FINANCIAL 

1. Estimated amount to be spent: $105,900.00
2. Projected amount to be spent previous contract period: $84,200.41
3. Do total obligations agree with “Action Requested”? Yes    X      No _____
4. Budgeted: Yes    X      No _____
5. Grant Funded: Yes No     X   
6. SPLOST Funded:   Yes No     X   
7. Contact name:   Mikhale Pogue      Contact phone:    770-822-8861



Gwinnett 

TO: Savannah Anderson­
Purchasing Associate II 

'4\tl'­
THROUGH: J.D. McClure CJ'

Chief of Police 

FROM: Felicia Kemp U't) 
Financial Supervisor 

MEMORANDUM 

SUBJECT: Recommendation to Renew BL 108-21 

GWINNETT COUNTY 
POLICE DEPARTMENT 

770 Hi-Hope Road I Lawrenceville, GA 30043 
P.O. Box 6021 Lawrenceville, GA 30046-0602 

770.513.5000 
GwinnettCounty.com I GwinnettPolice.com 

On-Call Electrical Repair, Maintenance, and Installation Services on an Annual 
Contract 

DATE: November 20, 2025 

REQUESTED ACTION 

The Department of Police Services recommends renewal of the above referenced contract with 

Cleveland Electric Company and LMI Systems, LLC, in the amount of $100,000.00. 
The Department of Police Services is requesting a ratification for BL 108-21 in the 
amount of $118,264.00 during the previous term with services being rendered from 
January 4, 2025- January 3, 2026. 

DESCRIPTION 

On-Call services, to include inspections, maintenance, repairs and installations of electrical 
systems, components and equipment as required for various Police facilities. 

FINANCIAL 

1. Estimated amount to be spent: $100,000.00
2. Projected amount to be spent previous contract period: $150,000.00
3. Do total obligations agree with "Action Requested"? Yes X 
4. Budgeted: Yes _X_ No 
5. Grant Funded: Yes No __x 

6. SPLOST Funded:_Yes No_X_ 
7. Contact name:. __ T�in�a�D�o

=
n�e�s_ Contact phone: 770-513-5064 

No 



Gwinnett County Sheriff's Office 
2900 University Parkway • Lawrenceville, GA 30043 • 770.619.6500 
GwinnettCountySheriff.com I Twitter & Facebook @GwinnettSheriff 

Sheriff Keybo Taylor 

TO: Savannah Anderson 
Purchasing Associate II 

THROUGH: Cleophas Atwater ((}v 
Chief 

FROM: Alicia Carmon f?j) ,

Business Mana� 

Chief Cleophas Atwater 

MEMORANDUM 

SUBJECT: Recommendation to Renew BL 108-21 On-Call Electrical Repair, Maintenance, and 
Installation Services on an Annual Contract 

DATE: November 3, 2025 

REQUESTED ACTION 

The Department of Gwinnett County Sheriff's Office recommends renewal of the above referenced 
contract with Cleveland Electric Company and LMI Systems, LLC. in the amount of $75,000.00. 

DESCRIPTION 

This contract is for electrical repairs and installations within the Detention Center that cannot be done 
by our in-house Facilities Management Staff. 

FINANCIAL 

1. Estimated amount to be spent $75,000.00
2. Projected amount to be spent previous contract period: $65,000.00
3. Do total obligations agree with "Action Requested"? Yes X No 
4. Budgeted:Yes_X_ No ___ N/A __ _
5. Grant Funded: Yes No _x 
6. SPLOST Funded: Yes No _x 
7. Contact name: Glen Fountain Contact phone: 770-619-6406



TO: 

FROM: 

Gwinnett 

MEMORANDUM 

Ron Adderley • � 

Savannah Anderson 
Purchasing As

�

· te II 

Director of Suppo Services 

GWINNETT COUNTY 
DEPARTMENT OF SUPPORT SERVICES 

OPERATIONS AND MAINTENANCE DIVISION 

75 Langley Drive I Lawrenceville, GA 30046-6935 
770.822.7100 

GwinnettCounty.com 

Subject: Recommendation to Renew BL 108-21 - On-Call Electrical Repair, Maintenance, and 
Installation Services on an Annual Contract. 

Date: November 18, 2025 

REQUESTED ACTIONS 

The Department of Support Services recommends renewal of the above referenced contract to 
Cleveland Electric Company and LMI Systems, LLC, in the amount of $325,000.00. 

The Department of Support Services is requesting a ratification for BL 108-21 in the amount of 
$42,537.09 during the previous term with services being rendered from January 4, 2025 to January 3, 
2026. 

DESCRIPTION 

This is a multi-departmental contract for the repair and installation of electrical and lighting systems 
at various County facilities. This is the fourth of four renewal options. 

FINANCIAL 

1. Estimated amount to be spent: $325,000.00
2. Projected amount to be spent previous contract period: $533,350.00 (01 /4/25-01 /3/26)
3. Do total obligations agree with "Action Requested"? Yes _x_ No_
4. Budgeted: Yes _JC No
5. Grant Funded: Yes_ No __ X_
6. SPLOST Funded: Yes_ No X
7. Contact Name: Brian Greene Contact Phone: 770.822.8967





      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251261

Community Services 11/21/2025

12/09/2025

vlharrod No

Approval/authorization

Justification Memo, Contract

Approval

lgjorstad (11/21/2025)

abcauthen (12/2/2025)

*The current balance in Professional Service Costs, Training & Travel, and Miscellaneous Costs is 
checked as services are provided.  For FY2026, $147,337 is subject to budget approval.  

New Item

No Action Taken

No

for the Chairwoman to execute any and all documents related to the approval of funding for The University of Georgia Cooperative Extension 
staff for the 2026 calendar year under the Memorandum of Understanding between The Board of Regents of The University System of Georgia 
by and on behalf of The University of Georgia Cooperative Extension and Gwinnett County.

Yes

lapuckett (11/26/2025)

brainey (12/2/2025)Yes General * $147,337

12/09/2025



 

 
 
 
TO:   Chairwoman 

District Commissioners 
 
FROM:    Lindsey Jorstad, Department Director 

Community Services 
 
RE:                                      Approval of UGA for Extension Staff Funding for the 2026 calendar year 

 
DATE:   October 9, 2025 
 
 
Community Services requests continuation of the attached MOU with the University of Georgia Cooperative 
Extension Service. This MOU outlines the responsibilities of each party regarding the operation of an Extension 
education program in agriculture, horticulture, the environment, family and consumer sciences, and 4-H youth 
development.  
 
Under mutually agreed funding per the cooperative contract pay, Gwinnett County will reimburse UGA monthly for 
salaries, taxes, retirement, travel, and operating expenses.  
 
Your consideration of this request is greatly appreciated. 





























      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251291

✔

Community Services 12/01/2025

12/09/2025

rkmorris No

Approval/authorization

Justification Memo; Grant Application, Action List, Memorandum of Understanding

Approval

lgjorstad (12/2/2025)

abcauthen (12/4/2025)

*A grant budget will be established upon approval and execution of agreement; adjust revenue and 
appropriation budgets as necessary. 

✔

New Item

No Action Taken

No

to accept a $35,000.00 BOOST grant from the Georgia Recreation and Park Association (GRPA) in partnership with the Georgia Statewide 
Afterschool Network and the Georgia Department of Education. The funds will be used to reduce the cost of afterschool programs at two high 
needs locations. This program is 100% funded through GRPA with no match requirement. Approval for the Chairwoman or designee to execute 
any and all related grant documents.

Yes

raroyal (12/4/2025)

brainey (12/4/2025)

✔

No Grants * $35,000

12/09/2025



 

 
 
 
TO:   Chairwoman 

District Commissioners 
 
FROM:    Lindsey Jorstad, Department Director 

Community Services 
 
RE:                                      Acceptance of a BOOST 2.0 Afterschool Grant 

 
DATE:   December 1, 2025 
 
 
Item of Business 
 
Approval/authorization to accept a Georgia Recreation and Park Association BOOST 2.0 Grant in the amount of 
$35,000.00. 
 
Description 
 
Community Services requests acceptance of a Georgia Recreation and Park Association (GRPA) Building 
Opportunities in Out-of-School Time (BOOST) 2.0 Grant in the amount of $35,000. Funding will be used to reduce 
weekly participation fees for families at Lawrenceville Elementary School and Jenkins Elementary School, two 
high-need sites where an average of 83% of students receive Free or Reduced Lunch. 
 
This grant will allow the department to lower weekly afterschool costs, removing a significant financial barrier for 
families while expanding access to high-quality afterschool enrichment. The Building Brains Anywhere 
Afterschool Program provides learning acceleration in literacy, numeracy, and STEAM; health and wellness 
activities; and social-emotional skill building for youth who need it most. 
 
There is no required County match. Your consideration of this request is greatly appreciated. 

















































ACTION REQUESTED
GEORGIA RECREATION AND PARK ASSOCIATION 

FOR APPROVAL BY THE BOARD OF COMMISSIONERS 
DECEMBER 9, 2025 (GCID 2025-1291)

1. Acceptance of grant awards from the GEORGIA RECREATION AND PARK ASSOCIATION; authorization 
for Chairwoman to appoint and designate the Director of Financial Services (or his/her designee) to sign 
all necessary grant documents, and related forms designating persons authorized to request 
disbursement of grant funds from GEORGIA RECREATION AND PARK ASSOCIATION to Gwinnett County.

2. Authorization for Chairwoman to appoint and designate the Director of Financial Services (or his/her 
designee) to sign all necessary grant documents with GEORGIA RECREATION AND PARK ASSOCIATION 
municipalities, nonprofit agencies, County agencies, federal and state agencies, subrecipient, program 
participants and financial institutions, etc. for project implementation, as specified by the GEORGIA 
RECREATION AND PARK ASSOCIATION, subject to approval as to form by the Law Department.

3. Authorization for Chairwoman to appoint and designate the Director of Financial Services (or his/her 
designee) to accept any amendments to the initial award, including closure of award after receipt of final 
payment, as assigned by GEORGIA RECREATION AND PARK ASSOCIATION and to designate County staff 
to adjust appropriations and revenue budgets as necessary.

4. Authorization for Chairwoman to appoint and designate the Director of Financial Services (or his/her 
designee) to approve and submit financial reports.

5. Authorization for Chairwoman to designate County staff to procure goods and services as delegated in 
the approved Purchasing Ordinance.

6. Authorization for Chairwoman to appoint and designate the Director of Financial Services to serve as the 
“Official Representative” of Gwinnett County with the GEORGIA RECREATION AND PARK ASSOCIATION.

7. The County Administrator is authorized to review the final grant agreement and decline the GEORGIA 
RECREATION AND PARK ASSOCIATION grant if the terms are deemed unacceptable or infeasible, and 
to direct other Gwinnett County staff to carry out any actions necessary to decline the grant as 
determined.



Georgia Recreation and Park Association – BOOST 2.0 Program 
 2025 MOU & Assurances for Contractors Receiving State Funding in 

partnership with GSAN 

- 1 -

 Georgia Recreation and Park Association, Inc. 
2025 Boost 2.0 Memorandum of Agreement (MOU) 

Georgia Recreation and Park Association, Inc. (hereinafter referred to as “GRPA”), a Georgia  non-profit  corporation with its principal 
place of business located at 1285 Parker Road SE, Conyers, Georgia 30094-5957, enters into this Memorandum of Understanding 
(“MOU”) with ________________  (hereinafter referred to as the “Contractor”) in the total amount of _____________ to provide 
comprehensive out-of-school time services under the terms and conditions set forth in this MOU.  

The Contractor agrees to deliver professional services that meet the general scope of work required for the GRPA BOOST Program, as 
described here: 

• Operate comprehensive afterschool and/or summer programming that expands and improves high-quality learning and 
supports for K-12 students in the Contractor’s local community

• Prepare students for success in the present and ready students for new learning
• Jump-start underperforming students into learning new concepts 
• Create opportunities for struggling students to learn alongside their more successful peers
• Address students’ comprehensive needs through the shared responsibility of students, families, schools, and communities
• Acknowledge and address non-academic factors that impact academic outcomes while expanding learning opportunities
• Create environments where students are healthy, safe, engaged, supported, and challenged.
• Directly support learning acceleration and whole child approaches to positive youth development
• Learning acceleration, such as literacy and numeracy instruction, STEAM, and college readiness.
• Healthy eating & physical activity
• Expand access to serve more youth, with an emphasis on children who typically do not have access to these programs.
• Reduce barriers to participation to ensure access for all.
• Increase programmatic quality and expand or enhance supports/services offered.
• Combat learning loss and meet students’ well-being and connectedness, such as mentoring, problem solving, and team

building.

As a condition of this MOU, the parties agree as follows: 
1. Use of Funds.

The overall purpose of the services provided under this MOU is to support learning acceleration, academic development,
connectedness, and well-being of Georgia’s students, utilizing a whole child approach ( https://gadoe.org/whole-child-supports/ ) .
Funds will be expended only in accordance with this MOU and as specified as allowable expenses (no single expenditure may
exceed $4,999.99) in the GRPA RFP and/or in any approved budgets. This funding cannot be utilized for any capital items. Any
changes in the implementation of the contracted services will require the prior written approval of GRPA.

2. Contract Period, Invoicing & Payment. 
The contract period for this MOU October 1, 2025 – May 31, 2026 for ASP and June 1, 2026 - July 30, 2026 for SE (“Contract
Period”), subject to the terms contained in this MOU. The Contractor shall invoice GRPA as set forth by GaDOE and GSAN for
services provided during the Contract Period. GRPA will pay the Contractor’s invoice within 30 days with the condition that GRPA
must first successfully receive those funds from GaDOE through a separate process (Please remember the first Drawdown request
may take longer to receive as stated in the Original GSAN RFP).

Drawdown Deadlines: Once GSAN provides GRPA with our final drawdown schedule it will be shared with contractors.
Grantees must draw down a minimum percentage of funds for incurred or proposed expenses based on the outlined schedule
above. While grantees must draw down a minimum of 25% at each drawdown deadline, grantees may draw down a higher
percentage with adequate justification in expense narratives. If grantee draws down funds ahead of the minimum schedule it does
not change the total amount awarded. YOUR AGENCY ENTIRE EXPENDITURES FOR ASP OR SE ARE NOT FULLY REIMBURSABLE.

3. GRPA BOOST Project Administrator: The GRPA BOOST Statewide Program Administrator (Craig Sowell) in Consultation with the
GRPA Executive Director (Steve Card) will manage this Statewide Project. The GRPA BOOST Statewide Program Administrator shall

https://protect.checkpoint.com/v2/r01/___https://gadoe.org/whole-child-supports/___.YXAzOmdycGFzc29jOmM6bzoyY2U0MWMwY2Y0ZmEwOGJiMDI2ZTA4MGUwN2RjMTYxNDo3OjVlYzk6NzUwMTNmNGI4MDBjMGY2MzAyYWNjMGJiZTIzY2MxNDQyNGIwZTg4ZGJmOTBkYjZkZGEwNTdmYjRmODUxZWNlMzpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://cdn.ymaws.com/grpa.org/resource/resmgr/grants/boost_eligible-ineligible_ex.pdf___.YXAzOmdycGFzc29jOmM6bzoyY2U0MWMwY2Y0ZmEwOGJiMDI2ZTA4MGUwN2RjMTYxNDo3OjA1YTU6NTFmNDk5OGE0NTMxMjkyMmE3OTZkMThlMTRmZDZjNzhlMTEzZTBkMzk5YTk3NTFkYzUyZGEzY2Y0MjAzMzEzZDpwOlQ6Tg


Georgia Recreation and Park Association – BOOST 2.0 Program 
 2025 MOU & Assurances for Contractors Receiving State Funding in 

partnership with GSAN 

- 2 -

direct the Program and control the manner of its performance. If the GRPA BOOST Statewide Program Administrator is no longer 
employed by GRPA or becomes unable or unwilling to complete the Program for any reason, the GRPA Executive Director will be the 
point of contact. The Contractor shall establish persons to be accountable at the local level for all funds paid under this MOU and 
communicate regularly and in a timely manner with the appropriate GRPA Staff. Failure to communicate and provide required 
reporting in a timely manner may jeopardize current and/or future funding under the GRPA Statewide BOOST Program.    

4. Reports: The Contractors agrees to abide by any programmatic or fiscal reporting deadlines established by GRPA/GaDOE/GSAN to
effectively administer the Program. Required reporting shall include financial reporting for the period covered; narrative description
of provided activities, dosage, duration and detailed information on Program objectives and outcomes. Other information may be
required by GRPA to maintain Program compliance. The Contractor must complete the Evaluation Form and Final Reports as
required. The Final Report for each year of the Program shall be set by GRPA/GaDOE/GSAN and due by set deadlines.  GRPA may
add supporting materials (i.e., news articles, evaluation reports, etc.) if such materials help to convey the significance of the work
completed under this Program. Observation and inspection visits may be unannounced or scheduled from various partners of the
GRPA BOOST Program.

5. Accounts & Recordkeeping:
The Contractor will be responsible for their own bookkeeping and submittal of reports to GRPA by deadlines required for drawdown
of funds. Books and records may be requested by GRPA or GRPA’s grantor, Georgia Department of Education (GaDOE), at any time
during the Contract Period. Contractor shall maintain books and records regarding the Program and the funds provided under this 
MOU and make them available for inspection, subject to any limitations imposed by applicable law. GRPA and Contractor shall
maintain copies of any records and reports under the Program for a period of at least (7) years after the Contract Period ends (or
according to Georgia Secretary of State Record Retention Policies).

6. Assurances, Warranties, & Representations:
The Contractor named in this MOU is a recipient of BOOST 2.0 State of Georgia funds in the GRPA BOOST Program, which utilizes
relief funds provided by the Georgia General Assembly as administered by GaDOE & GSAN. The Georgia Department of Education 
(GaDOE) is the primary grantee. As the contractor providing purchased services to the State-wide subgrantee (GRPA), you are bound
to the assurances contained in this document; these assurances will be in effect for the period of the contract agreement. Failure to
be in compliance with any aspect of the contract agreement, including these assurances or aspect of the contract award, may 
result in the delay, reduction, or termination of said agreement and accompanying funds. 

These assurances are integral to this MOU; by signing this MOU, the Contractor agrees to the assurances. The contractor hereby
assures that it will comply with the following:

Assurances 
1. The signatory for these assurances certifies that he/she/they has the authority to bind the Contractor. 

 The program assurances must be signed and submitted with the application (see additional document). 
2.  Commit to and participate in GSAN’s Assess, Plan and Improve continuous quality improvement framework. 
3.  Adhere to the Financial Requirements and invoicing draw down deadlines. 
4. Adhere to all applicable licensing and/or exemption rules and regulations from the Georgia Department of Early Care and 

Learning https://www.decal.ga.gov/ccs/rulesandregulations.aspx . 
5. Participate in any data collection that is required for the use of this funding. 

o The Contractor will submit reports to the Subgrantee as may reasonably be required. The Contractor will
maintain such fiscal and programmatic records and provide access to those records, as necessary, for the
Subgrantee to perform its duties.

o The Contractor will adhere to all service evaluation requirements, reporting deadlines and data
certification processes established by the Subgrantee for the purpose of the annual summative evaluation,
formative assessment and summer evaluation reports.

6. Unannounced, on-site monitoring visits conducted by GaDOE/GSAN/GRPA staff or their subcontractor at any time 
during the program 

7. Submit a report at the end of each grant period to GRPA as required by GSAN/ GaDOE. 

https://protect.checkpoint.com/v2/r01/___https://www.decal.ga.gov/ccs/rulesandregulations.aspx___.YXAzOmdycGFzc29jOmM6bzoyY2U0MWMwY2Y0ZmEwOGJiMDI2ZTA4MGUwN2RjMTYxNDo3OjFlMGU6NGE2OTJlZDcxNDk3ZTJhMGUxYzIxZGU0MmE5NTcyMmJjNTZjZDVhOWM1NDI2YzAwYTE3YzdkYWZiZWU3MWZiNDpwOlQ6Tg
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8. Respond within provided deadlines to program implementation monitoring activities, such as site visits and financial 
audits. 

9. The application must be completed by the entity that maintains full responsibility and therefore is the operator of the 
program, regardless of any partnership, volunteer, or subcontract arrangements. 

10. Make every reasonable effort to be accessible to individuals with disabilities. This includes making all materials available in 
accessible formats (e.g., printed, digital and web-based information). 

11. Complete the Georgia Department of Education Conflict of Interest and Disclosure Policy 
https://www.afterschoolga.org/wp-content/uploads/2021/07/GaDOE-Conflict-Of-Interest-Disclosure-Policy.pdf   (see 
additional document). 

12. Contractor certifies that neither it nor its related corporations and vendors are presently debarred, suspended, 
proposed for debarment, declared ineligible, or voluntarily excluded from participation in  this transaction by any 
State/Federal department or agency. 

13. The Contractor certifies that it will have information available regarding its services that can  be provided to community 
stakeholders upon request. 

14. The Contractor certifies the instruction and content offered are secular, neutral, and non-ideological. 

15. The services will take place in a safe and easily accessible facility. Acknowledge and abide by all Program Quality and 
Safety Requirements as outlined in the GSAN RFP (section X page 11)  

16. The services will be administered in accordance with all applicable statutes, regulations, program plans, and 
applications. 

17. Prior to any material change affecting the purpose, administration, organization, budget, or operation    of the 
contracted services, the Contractor agrees to submit an appropriately amended application or project description to 
the Subgrantee for approval. 

18. The Contractor agrees to notify the Subgrantee, in writing, of any change in the contact information 
provided in its application. 

19. The Contractor will use fiscal control and sound accounting procedures that will ensure proper 
disbursement of and account for State/federal funds paid to the Contractor to perform its duties. 

20. The Contractor will cooperate in carrying out any evaluation of services provided by or for the Subgrantee, the Georgia 
Department of Education, the U.S. Department of Education, or other State or Federal officials. 

21. The Contractor is responsible for ensuring that all applicable liability insurance requirements are met and will submit 
proof of minimum liability transportation insurance to the Subgrantee within 60 days if requested. 

22. The Contractor certifies that state and national criminal background checks will be conducted annually for any and all 
individuals acting on behalf of the Contractor including regular volunteers, employees, contractors, relatives, etc. prior to 
their employment, whether or not they have direct contact with students. In addition, the Contractor agrees to develop 
and utilize written policies on how the criminal background check results will be used in hiring and volunteer practices. 

23. The Contractor will comply with the Family Education Rights and Privacy Act of 1974. 

24. Contractor will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to Title 
VI of the Civil Rights Act of 1964, which prohibits discrimination on the basis of race, color, or national origin; Title IX of 
the Education Amendments of 1972, which prohibits discrimination on the basis of sex; Section 504 of the 
Rehabilitation Act of 1973, which prohibits discrimination on the basis of handicaps; and the Age Discrimination Act of 
1975, which prohibits discrimination on the basis of age, and the Americans with Disabilities Act of 1990, which 
prohibits discrimination on a basis of disability. 

25. In accordance with the Federal Drug-Free Workplace and Community Act Amendments of 1989 and the Drug-Free 
Workplace Act of 1988, the Contractor understands that the unlawful manufacture, distribution, dispensing, 
possession, or use of a controlled substance, marijuana, or dangerous drug is prohibited at geographic locations at 
which individuals are directly engaged in the performance of work pursuant to BOOST Program. 

https://protect.checkpoint.com/v2/r01/___https://www.afterschoolga.org/wp-content/uploads/2021/07/GaDOE-Conflict-Of-Interest-Disclosure-Policy.pdf___.YXAzOmdycGFzc29jOmM6bzoyY2U0MWMwY2Y0ZmEwOGJiMDI2ZTA4MGUwN2RjMTYxNDo3OmYwZWI6OTk3YTQyY2U3OWM5Mzc5MTA1M2I4ZTQ4NThlNjA0YTlkNzg1ZjBhOWMzM2VhNjNjNDNiNDM4ZWJkYTkzZjJkZDpwOlQ6Tg
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Additionally, all Contractors agree to the following quality standards for services provided. Note that nothing in this section shall be 
construed to affect existing legal requirements established for individuals with access to minor children, including but not limited to 
those related to camps, employee criminal background checks, and any relevant licenses and permits. All subcontracted/partner staff 
must meet the same requirements as if they were actual staff of the Contractor. 
• In addition to safety training, all staff must receive training on safe operations, hand hygiene, cleaning, and disinfecting),

infection control requirements, and Centers for Disease Control and Prevention (CDC) and state guidelines and protocols.
• Directors in charge of programs must be 21 years of age and responsible for the day-to-day operations of the program.

Teacher/Lead Caregivers must be at least 18 years of age, and the assistant caregiver/aide may be 16 years of age. There shall
be a designated staff person in charge, who is 18 years of age or older, always on site when the afterschool or summer program
is in operation. No caregiver/aide who is 16 or 17 years of age shall be solely responsible for children.

• Any Contractor whose program includes activities at a waterfront or swimming area, whether as a regular part of their service
location or as an off-site educational service trip, must have at least one person with current evidence of having successfully
completed a training program in lifeguarding offered by a water-safety instructor certified by the American Red Cross, YMCA,
YWCA or other recognized standard-setting agency for water safety instruction. Such person may be a program staff member or
an employee of a water facility (e.g., local swimming pool) and be at least 18 years of age.

• Programs must maintain the continuous supervision when students are participating in water-related activities (such as
swimming, fishing, boating, or wading) as follows: 
water activities in water less than two (2) feet deep *continuous supervision must be provided in accordance with normal staff
child ratios 

• Age of Children - Staff: Child Ratio
o Four (4) year olds 1:18 Five (5) year olds 1:20 Six (6) years and older 1:25 

• Water activities in water over two (2) feet deep:
o Age of Children Staff: Child Ratio
o Four (4) yrs and older who cannot swim a distance of fifteen (15) yards unassisted 1:6
o Four (4) yrs and older who can swim a distance of fifteen (15) yards unassisted 1:15

• At least one additional staff member above the required staff to child ratios for any water-related activity (such as swimming,
fishing, boating, or wading) shall be available to rotate among the age groups as needed when any of the following
circumstances are present: 

o most of the children in a group are not accustomed to or are afraid of the water
o most of the children in a group comprised of children who cannot swim 15 yards unassisted cannot touch the bottom

of the water facility without submerging their heads
o the water facility is particularly crowded or the children have special needs which impact on their ability to participate

safely in the water-related activity.
• Contractor must maintain a staff to child ratio of at least 1:20 for children aged five years with a maximum group size of 40 and

at least 1:25 for children aged six years and older with a maximum group size of 50. The ratio of staff to children shall always be
maintained. The staff to child ratios for a mixed-age group shall be based on the age of the youngest group of children that
includes more than twenty percent (20%) of the total number of children in the mixed-age group. The ratio of staff to children,
as specified in this subsection, shall always be maintained, including during all outings and trips except for structured activities
offered exclusively for school age children.

• Prior to the start of the contracted service, the Contractor’s administrators shall develop a written plan for handling
emergencies, including but not limited to severe weather, loss of electrical power or water and death, serious injury or loss of a
child, a threatening event, or natural disaster which may occur at the program’s location. The organization will have in place
procedures for evacuation, relocation, shelter-in-place, lock-down, communication and reunification with families, and
continuity of operations. The plan must apply to all children in care and will include specific accommodations for infants and
toddlers, children with disabilities, and children with chronic medical conditions. Such plan shall include assurance that the
Contractor’s personnel will not impede in any way the delivery of emergency care or services to a child by licensed or certified
emergency health care professionals.

• The Contractor shall conduct drills for fire, tornado, and other emergency situations. The fire drills will be conducted monthly,
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and tornado and other emergency drills will be conducted every six months. The Contractor shall maintain documentation of 
the dates and times of these drills for two years. 

 GRPA Agency Contractor represents and warrants to GRPA, Inc.: 
a. This MOU is the legal and binding obligation to GRPA, enforceable in accordance with its terms, except as limited by
bankruptcy, insolvency, or other applicable laws.
b. GRPA Contractor confirms that it is an organization that is currently recognized by the Internal Revenue Service (the
“IRS”) as governmental (City/County) entity or Authority.
c. The Program and the use of funds will comply with the objectives set forth in this MOU and other BOOST requirements,
as well as all applicable laws, rules, and regulations to which the GRPA is subject.
d. GRPA contractor agencies shall maintain insurance with responsible and reputable companies in such amounts and
covering such risks as is prudent and is usually carried by entities engaged in operations similar to that of GRPA and shall
furnish to GRPA Inc. with evidence of compliance upon request. To the extent permitted by law, GRPA contractor agencies
hereby agrees to indemnify, defend, and hold harmless GRPA Inc. from and against, and in respect to, all losses, expenses,
costs, obligations, liabilities, and damages, including interest, penalties and reasonable attorney’s fees and expenses, that
GRPA Inc. may incur as a result of any negligent or willful acts or omissions of GRPA Agency or any of its agents or
employees.

7. No Lobbying:
GRPA Contractor agrees that no portion of the funds provided under this MOU will be used for any of the following: (i) to lobby or
otherwise attempt to influence legislation; (ii) to influence outcome of any specific public election or participate or intervene in any
political campaign on behalf of any candidate for public office or conduct, directly or indirectly, any voter registration drive; or (iii) to
distribute funds to any entity or individual, other than as detailed in the Application.

8. Compliance: See above Assurances.

9. Additional Obligations of GRPA Contractor:
In consideration of the contractual funding herein, CONTRACTOR shall provide GRPA with the elements set forth above and attached
herein and incorporated herein by reference.

10. Miscellaneous:
a. No failure to exercise, and no delay in exercising, on the part of GRPA, Inc., any right under this MOU shall operate as a

waiver thereof, nor shall any single or partial exercise thereof preclude any other or further exercise thereof or the
exercise of any other right.

b. This MOU shall be construed in accordance with and governed by the laws of the State of Georgia.
c. In the event that any provision or any part of a provision of this MOU shall be finally determined to be superseded,

invalid, illegal or otherwise unenforceable pursuant to applicable laws by an authority having jurisdiction, such
determination shall not impair or otherwise affect the validity, legality, or enforceability of the remaining provisions or
parts of provisions thereof, which shall remain in full force and effect as if the unenforceable provision or part were
deleted.

d. GRPA Contractor understands that there is no commitment by the GRPA, Inc. to supply any further support for the
Program.  GRPA, Inc. considers each request on an individual basis, and that this MOU is not to be construed as
establishing a precedent for further support.

e. This MOU constitutes the entire agreement between the parties hereto. No oral representations or other agreements
have been made by the parties except as stated herein. The MOU may not be changed in any way except as herein
provided, and no term or provision hereof may be waived except in writing signed by a duly authorized officer or agent.
The titles of any paragraph of this MOU are for convenience only and shall not be deemed to limit, restrict, or alter the
content, meaning or effect thereof.

11. Standard Terms and Conditions: This MOU is subject to the above. 
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IN WITNESS WHEREOF, the parties have set their hands as of the date(s) written below. 

GEORGIA RECREATION AND PARK GRPA BOOST AGENCY CONTRACTOR: 
ASSOCIATION, INC  

  [Organization Name:] 

Signature: _____________________________ Signature:  _____________________________ 

Name:      _____________________________  Name:  ________________________________ 

Title:         _____________________________  Title:  _________________________________ 

Date:  ________________________________ Date:  _________________________________ 

Steve Card

Executive Director

12/1/2025



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251228

Elections 11/14/2025

12/09/2025

kmlindsey

Approval

Memo including supporting detail and fee amounts

Approval

zemanifold (11/14/2025)

mfwilson (12/1/2025)

*Revenues to be recognized at time of qualifying, adjust revenue budgets as necessary.

✔

New Item

No Action Taken

No

to set qualifying fees for county and judicial offices to be filled through the election cycle in 2026 pursuant to O.C.G.A. § 21-2-131.

No

raroyal (11/24/2025)

brainey (11/26/2025)

✔

No General * *

12/09/2025









      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251209

Financial Services 11/10/2025

12/09/2025

Purchasing – Katie Maldonado – JC No

Award

Summary Sheet, Justification Letter, Score Tabulation, Cost Tabulation

Award

raroyal (11/17/2025)

grschroff (12/2/2025)

*The current balance in Professional Service Costs is checked as services are provided.  For 
FY2026-30, $2,733,700 is subject to budget approval.  

New Item

No Action Taken

No

RP026-25, provision of residential real property assessment and administration supplemental services on a multi-year contract, to LMC, Inc. 
The initial term of this contract shall be January 1, 2026 through December 31, 2026, amount not to exceed $523,000.00. This contract may be 
automatically renewed on an annual basis for a total lifetime contract term of five (5) years, total amount not to exceed $2,733,700.00.

Yes

raroyal (12/2/2025)

brainey (12/2/2025)Yes General * $2,733,700

12/09/2025



SUMMARY – RP026-25 
Provision of Residential Real Property Assessment and Administration Supplemental  

Services on a Multi-year Contract 

PURPOSE: 
This multi-year contract will provide data collection of new 
residential construction; perform field reviews of property for 
verification and confirmation of existing property tax data. 

LOCATION: Various locations throughout Gwinnett County 

AMOUNT TO BE SPENT: 
$523,000.00 Initial Term 
$2,733,700.00 Full Term 

PREVIOUS CONTRACT AWARD AMOUNT: $2,615,000.00 

AMOUNT SPENT PREVIOUS CONTRACT: $2,615,000.00 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 18.3% increase 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: 476 
71 website viewings 

NUMBER OF RESPONSES: 3 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: No 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: 
Initial term: January 1, 2026 through December 31, 2026 
Full term: January 1, 2026 through December 31, 2030 

COMMENTS:   
 
 
 
 





      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251239

Human Resources 11/17/2025

12/09/2025

Purchasing - Brandi Cantie- JC No

Award

Summary Sheet, Justification Letter

Award

asmcallister (11/24/2025)

grschroff (12/1/2025)

*The current balance in Professional Service Costs is checked as services are provided.  For FY2026, 
$108,536 is subject to budget approval.  

New Item

No Action Taken

No

OS013-25, provision of leadership training, to the University of Georgia Research Foundation, Inc., amount not to exceed $108,536.00.

Yes

lapuckett (11/26/2025)

brainey (11/26/2025)Yes Admin Support * $108,536

12/09/2025



SUMMARY – OS013-25 
Provision of Leadership Training 

PURPOSE: Provide instruction and class materials for LEAD, EXCEL and  
Internal Management Academy (IMA). 

LOCATION: Department of Human Resources 

AMOUNT TO BE SPENT: $108,536.00 

PREVIOUS CONTRACT AWARD AMOUNT: $108,883.00 

AMOUNT SPENT PREVIOUS CONTRACT: $108,883.00 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): < 1% decrease 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: January 1, 2026 through December 31, 2026 

COMMENTS:   
 
 
 
 



TO: 

THROUGH: 

FROM: 

Gwinnett 

MEMORANDUM 

Jenny Coleman 
Purchasing Associate II 

Adrienne McAllister @ 
Director of Human Resources 

Pam Taylor nK
Division Direb�r of Human Resources 

Tandy Krogh� 
HR Program Coordinator 

GWINNETT COUNTY 

DEPARTMENT OF HUMAN RESOURCES 

75 Langley Drive I Lawrenceville, GA 30046-6935 

(0) 770.822.7915 I (F) 770.822.7929 

www.gwinnettcounty.com 

SUBJECT: Recommendation to Award OS013-25, Provision of Leadership Training 

DATE: 

 

November 12, 2025 

REQUESTED ACTION 

The Department of Human Resources recommends award of the above referenced contract to The 
University of Georgia Research Foundation, Inc. in the amount not to exceed $108,536.00. 

DESCRIPTION 

Provide instruction and class materials for LEAD, EXCEL and Internal Management Academy. 

FINANCIAL 

1. Estimated amount to be spent: $108,536.00
2. Projected amount to be spent previous contract period: $108,883.00
3. Do total obligations agree with "Action Requested"? Yes x__ No
4. Budgeted: Yes _X_ No __ N/ A __
5. Granl Funded: Yes __ No _X_
6. SPLOST Funded: Yes __ No _X_
7. Contact name: Tandy Krogh Contact phone: 770-822-7942



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251247 20241131

Human Resources 11/18/2025

12/09/2025

Purchasing - Brandi Cantie - JC No

Approval

Summary Sheet, Justification Letter 

Approval

asmcallister (11/24/2025)

grschroff (12/1/2025)

*The current balance in Premiums is checked as services are provided.  For FY2025, $422,530 is 
allocated.  For FY2026, $8,026,574 is subject to budget approval.  

New Item

No Action Taken

No

to increase BL117-24, provision of individual stop loss coverage on an annual contract for the current contract period (January 1, 2025 through 
December 31, 2025), with Aetna Life Insurance Company, from $6,247,254.72 to $6,669,784.32 and approval to renew (January 1, 2026 
through December 31, 2026), amount not to exceed $8,026,574.40.

No

lapuckett (11/26/2025)

brainey (12/1/2025)Yes

Yes

Group Self-Insurance

OPEB Trust

*

*

$6,759,283

$1,689,821

12/09/2025



SUMMARY – BL117-24 
Provision of Individual Stop Loss Coverage on an Annual Contract 

PURPOSE: 
This contract provides Stop Loss Insurance Coverage for the 
County’s self-insured medical plans for active and retired  
Employees. 

LOCATION: Department of Human Resources 

AMOUNT TO BE SPENT: $8,026,574.40 

PREVIOUS CONTRACT AWARD AMOUNT: $6,247,254.72 

AMOUNT SPENT PREVIOUS CONTRACT: $6,669,784.32 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 20.3% increase 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  This is renewal option one (1) of four (4). 

MARKET PRICES COMPARISON (FOR RENEWALS): An analysis reveals that pricing is comparable to current 
market conditions. 

CONTRACT TERM: January 1, 2026 through December 31, 2026 

COMMENTS:   
 
 
 
 





      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251243

Information Technology Services 11/18/2025

12/09/2025

Purchasing - Brandi Cantie - BW No

Award

Summary Sheet, Justification Letter, Score Tabulation, Cost Tabulation

Award

daparks (11/21/2025)

jjkandel (12/2/2025)

*The anticipated revenue is included in the FY2026 Other Miscellaneous Revenue estimates.  For 
FY2026-30, $200,000 is subject to budget approval.  

New Item

No Action Taken

No

RP017-25, provision of electronics recycling and value recovery services on a multi-year contract, to Electronic Recyclers International, Inc. The 
initial term of this contract shall be January 1, 2026 through December 31, 2026, estimated revenue $40,000.00. This contract may be 
automatically renewed on an annual basis for a total lifetime contract term of five (5) years, total estimated revenue $200,000.00.

Yes

njwilliams (12/1/2025)

brainey (12/2/2025)Yes Admin Support * $200,000

12/09/2025



SUMMARY – RP017-25 
Provision of Electronics Recycling and Value Recovery Services on a Multi-Year 

Contract 

PURPOSE: 

This contract provides electronics recycling and value 
recovery services to include pick-up, secure data sanitization, 
environmentally sound processing, and resale of reusable 
equipment. 

LOCATION:  Department of Information Technology Services 

ESTIMATED REVENUE: 

 
$40,000.00 (initial term)* 
$200,000.00 (full contract term) 
 

PREVIOUS CONTRACT AWARD AMOUNT: N/A* 

REVENUE FROM PREVIOUS CONTRACT: N/A* 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): N/A* 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: 385 
46 website viewings 

NUMBER OF RESPONSES: 12 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: No 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: January 1, 2026 through December 31, 2030 

COMMENTS: *This is a new multi-year contract. 
 
 
 
 



Gwinnett 
GWINNETT COUNTY 

DEPARTMENT OF INFORMATION TECHNOLOGY SERVICES 

OFFICE OF THE CIO/DIRECTOR 

MEMORANDUM 

TO: Bethany White, Purchasing Associate II 

446 West Crogan Street I Lawrenceville, GA 30046-6935 

770.822.8900 

Gwi nnettCounty.com 

Purchasing Division, Department of Financial Services 

THROUGH: Dorothy Parks, Director/CIO � 
Department of Information Technology Services 

SUBJECT: Recommendation to Award RP017-25 Provision of Electronics Recycling and Value 
Recovery Services on a Multi-Year Contract 

DATE: November 14, 2025 

REQUESTED ACTION 

The Department of Information Technology recommends awarding the above-referenced contract to 
Electronic Recyclers International, Inc. (ERi) for an estimated revenue amount of $200,000.00. 

DESCRIPTION 

The purpose of this contract is to provide electronics recycling and value recovery services, 
including pickup, secure data sanitization, environmentally sound processing, resale of reusable 
equipment, and detailed reporting for all surplus technology assets generated by Gwinnett 
County. 

ERi will perform all services utilizing its R2v3, NAID AAA, and RIOS-certified processing facility 

located in Norcross, Georgia, ensuring all work remains within the County's preferred 150-mile 

processing radius and meeting the highest standards for data security and environmental 

compliance. 

Under this contract, ERi will: 
• Provide secure transportation and a chain-of-custody for all County surplus technology
• Perform NIST SP 800-88-aligned data destruction
• Remove County asset tags before resale
• Maximize financial return through refurbishment and resale
• Process all non-reusable materials through certified downstream channels
• Provide required reports, including inventory reconciliation, diversion metrics, certificates

of destruction, revenue share statements, pickup summaries, and annual summaries



The County received multiple responses to RP017-25. All submittals were reviewed and 
evaluated in accordance with the RFP. ERi received the highest technical score and 
demonstrated the strongest compliance with all required certifications, security controls, and 
service requirements. 

References checked? 

FINANCIAL 

X Yes 
--

No 

1. Estimated amount to be collected: $40,000.00 per year  /  $200,000.00 total
2. Projected amount to be collected for the previous contract period: N/A
3. Do total obligations agree with "Action Requested"? Yes X No 
4. Budgeted: Yes _X__ No_ 
5. Grant Funded: Yes_ No X
6. SPLOST Funded: Yes_ No X
7. Contact name: Constance Clinkscales Contact phone: 770-822-8987 



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251292

Information Technology Services 12/02/2025

12/09/2025

blcantie No

Award

Summary Sheet, Justification Letter

Award

ctclinkscales (12/5/2025)

jjkandel (12/5/2025)

*The current balance in Technical Services and Repairs & Maintenance is checked as items are 
purchased and services are provided.  For FY2026, $3,544,329 is subject to budget approval.  

New Item

No Action Taken

No

OS022-25, provision of video surveillance on an annual contract (January 1, 2026 through December 31, 2026), to Com-Tech Communications 
of Georgia, Inc., using a competitively procured State of Georgia contract, amount not to exceed $3,544,329.00.

No

raroyal (12/5/2025)

raroyal (12/5/2025)Yes

Yes

Admin Support

Recreation

*

*

$3,524,329

$20,000

12/09/2025



SUMMARY – OS022-25 
Provision of Video Surveillance on an Annual Contract 

PURPOSE: 

This contract is for the purchase of products and services related 
to video surveillance and integration with physical security, 
including hardware, software, licensing, installation, ongoing 
support, and training services.  

LOCATION: 
  
Various locations throughout Gwinnett County 
 

AMOUNT TO BE SPENT: 
 
$3,544,329.00 
 

PREVIOUS CONTRACT AWARD AMOUNT: $6,190,082.00* 

AMOUNT SPENT PREVIOUS CONTRACT: $5,558,203.00* 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

An accurate increase/decrease cannot be calculated due to a 
change in the scope of this contract.  

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: 
 
N/A 
 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): 
 
N/A 
 

CONTRACT TERM: 
 
January 1, 2026 through December 31, 2026 
 

COMMENTS: *The previous contract included both video surveillance and access control. Access control is being                  
solicited under a separate agreement. 

 
 
 



Gwinnett 
GWINNETT COUNTY 

DEPARTMENT OF INFORMATION TECHNOLOGY SERVICES 

OFFICE OF THE CIO/DIRECTOR 

TO:

THROUGH:

FROM:

SUBJECT:

DATE:

MEMORANDUM 

Bethany White, Purchasing Associate II
Department of Financial Services

Dorothy Parks, Director/ CIO ff 

446 West Crogan Street I Lawrenceville, GA 30046-6935 

770.822.8900 

GwinnettCounty.com 

Department of Information Technology Services

Tor Yang, Division Director 1� 
Department of Information �ology Services

Recommendation to Award OS022-25 Provision of Video Surveillance on an Annual
Contract

December 2, 2025

REQUESTED ACTION 

The Department of Information Technology Services (DolTS) recommends award of the above
referenced contract to Com-Tech Communications of Georgia, Inc. in the amount not to exceed of
$3,544,329.00.

DESCRIPTION 

This contract's pricing is established in accordance with the State of Georgia's Integrated Security and
Surveillance Products and Services contract administered by the Georgia Department of Administrative
Services (DOAS), Contract# 99999-SPD0000172-004. The agreement provides for the purchase of video
analytics, network video management software, surveillance cameras and components and managed
services.

This contract encompasses the purchase of all products and services related to video surveillance and
integration with physical security including hardware, software, licensing, installation, ongoing support,
training, Hardware as a Service (Haas) and managed services. This is a multi-agency, multi-departmental
effort to maintain and upgrade the existing aging security and video surveillance systems within the
Avigilon platform. 

This contract includes countywide end of service life hardware replacements and projects within GJAC,
Nash Building, Department of Water Resources and other possible locations.



FINANCIAL 

1. 
2. 
3. 
4. 
5. 
6. 
7. 

Estimated amount to be spent $3,544,329.00 
Projected amount to be spent previous contract period: $5,558,203.00 
Do total obligations agree with "Action Requested"? Yes X No_ 
Budgeted: Yes X No_ 
Grant Funded: Yes_ No X 
SPLOST Funded: Yes_ No X 
Contact name: Constance Clinkscales Contact phone: 770-822-8987 



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251245 20241161

Information Technology Services 11/18/2025

12/09/2025

Purchasing - Brandi Cantie - BW No

Approval

Summary Sheet, Justification Letter, Justification Support

Approval

daparks (11/20/2025)

jjkandel (12/1/2025)

*The current balance in Subscriptions is checked as items are purchased and services are provided.  
For FY2026-29, $649,804 is subject to budget approval.   

New Item

No Action Taken

No

of Change Order No. 1 to SS055-24, provision of Accela SaaS licenses and services platform on a multi-year contract, with Accela, Inc., 
increasing the contract by $649,804.27. The contract amount is adjusted from $7,362,348.26 to $8,012,152.53.

Yes

lapuckett (11/26/2025)

brainey (12/1/2025)Yes

Yes

Admin Support

Dev & Code Enf

*

*

$508,362

$141,442

12/09/2025



  
SUMMARY – SS055-24 

Accela Software Licenses and Services Platform on a Multi-Year Contract 
 

PURPOSE: 

Change Order No. 1 is to add additional services to SS055-24, to 
include ePermitHub Digital Plan Room Services, ePermitHub 
Enhanced Reporting Database, and an Additional Environment 
Azure – Enhanced Reporting Database. 

LOCATION: Various locations throughout Gwinnett County 

AMOUNT TO BE SPENT: $649,804.27  

PREVIOUS CONTRACT AWARD AMOUNT: $7,362,348.26 

AMOUNT SPENT PREVIOUS CONTRACT: $1,116,023.39 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): N/A 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: Total contract term: January 1, 2025 through December 31, 2029 

COMMENTS:  



TO: 

Gwinnett 
GWINNETT COUNTY 

DEPARTMENT OF INFORMATION TECHNOLOGY SERVICES 

OFFICE OF THE CIO/DIRECTOR 

MEMORANDUM 

446 West Crogan Street I Lawrenceville, GA 30046-6935 

770.822.8900 
GwinnettCou nty.com 

THROUGH: 

FROM: 

SUBJECT: 

DATE: 

Bethany White, Purchasing Associate II 
Purchasing Division, Department of Financial Services 

Dorothy Parks, Director/Clo �/
Department of Information Technology Services 

John Kable, ITS Assistant Director                                           0-,�L.-...---­
Department of Information Technology Services / � 

Recommendation for Approval of Change Order #1 of SS055-24 Accela Saas Licenses 
and Services Platform on a Multi-Year Contract 

November 17, 2025 

REQUESTED ACTION 

The Department of Information Technology Services recommends approval of Change Order #1 in the 
amount not to exceed $649,804.27 with Accela, Inc. The initial term of this contract was executed on 
January 1, 2025 in the amount not to exceed $7,362,348.26. This will increase the total amount of the 
contract to $8,012,152.53. 

DESCRIPTION 

The purpose of this change order is to add additional services to contract SS055-24. The additional 
services are as follows: 

• Add ePermitHub Digital Plan Room services from 1/1/2026 - 12/31/2029
• Add ePermitHub Enhanced Reporting Database for 1/1/2026 - 12/31/2029
• Add an Additional Environment Azure - Enhanced Reporting Database (ERO) for 12 months

(1 /1 /2026-12/31 /2026)

FINANCIAL 

1. Estimated amount to be spent First term: $649,804.27
2. Do total obligations agree with "Action Requested"? Yes X No 
3. Budgeted: Yes X No�
4. Grant Funded: Yes No X 
5. SPLOST Funded: Yes No X 
6. Contact name: Constance Clinkscales Contact phone: 770-822-8987



















      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251260

Law Department 11/20/2025

12/09/2025

jbmims

Approval/authorization

Justification Memorandum, Resolution, Maps

mpludwiczak (11/21/2025)

nlwood (12/1/2025)

*Amount available in Gravity Sewer Rehab/Replacement project.  

New Item

No Action Taken

No

for Declaration of Taking Condemnation proceedings for the property of Cemetery Street LLC and Village Bank & Trust, N.A., consisting of 
5,026 square feet of permanent utility easement and 1,442 square feet of 24 month temporary construction easement, Tax Parcel No. R6243 
009, 471 South Cemetery Street, amount $16,100.00. This project is funded by water and sewer revenue. 

Yes

lapuckett (11/26/2025)

brainey (12/1/2025)Yes Water & Sewer R&E * $16,100

12/09/2025



Gwinnett 
GWINNETT COUNTY 

DEPARTMENT OF LAW 

75 Langley Drive I Lawrenceville, GA 30046-6935 

(0) 770.822.8700 I (F) 770.822.8790 
www.gwinnettcounty.com 

TO: 

THROUGH: 

FROM: 

SUBJECT: 

DATE: 

ME MOR A N D U M

Chairwoman 
District Commissioners 

Michael P. Ludwiczak J'lfA.
County Attorney 

Nathan L. Wood tJJ 
Senior Assistant County Attorney 

Declaration of Taking - GCID 2025-1260 

November 21, 2025 

ITEM OF BUSINESS 

Approval/ Authorization for Declaration of Taking Condemnation proceedings for the property of 
Cemetery Street LLC and Village Bank & Trust, N.A., consisting of 5,026 square feet of 
permanent utility easement and 1,442 square feet of 24 month temporary construction 
easement, Tax Parcel No. R6243 009, 471 South Cemetery Street, amount $16,100.00. This 
project is funded by water and sewer revenue. 

BACKGROUND AND DISCUSSION 

Through this agenda item, the Law Department requests that the Board of Commissioners 
approve the execution of the attached Resolution which authorizes the filing of a Declaration of 
Taking proceeding to acquire 5,026 square feet of permanent utility easement and 1,442 square 
feet of 24 month temporary construction easement. The estimated amount of just and 
adequate compensation for the acquisition is $16,100.00. 

The subject property is a 5.6 acre commercial truck storage lot. The property is located in 
District 1 and is zoned M-1 and 0-I. The easement area to be acquired consists of a wooded 
area in the north corner of the property. Cemetery Street LLC has signed an option agreeing to 
sell the County these easements, but is unable to close the transaction because their lender has 
not consented. This project is necessary to improve sewer connectivity in Norcross and will help 
alleviate system capacity issues in this area. 

If you have any questions with regard to this matter, please do not hesitate to contact me at 
extension 822-8709. 
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GCID:  2025-1260  

Page 1 of 2 

APPENDIX “A” TO EXHIBIT “A” 
 

GWINNETT COUNTY  
 

BOARD OF COMMISSIONERS 
 

LAWRENCEVILLE, GEORGIA 
 

RESOLUTION ENTITLED: Declaration of Taking for a Condemnation Proceeding  
 

ADOPTION DATE: DECEMBER 9, 2025 
 

At the regular meeting of the Gwinnett County Board of Commissioners held in 
the Gwinnett Justice and Administration Center, Auditorium, 75 Langley Drive, 
Lawrenceville, Georgia. 
 
 

Name Present Vote 
 Nicole L. Hendrickson, Chairwoman   
 Kirkland Carden, District I   
 Ben Ku, District 2   
 Jasper Watkins III, District 3   
 Matthew Holtkamp, District 4   

 
 

On motion of Commissioner _____ and carried by a ______ vote, the Resolution 
entitled, Declaration of Taking for a Condemnation Proceeding, as set forth below, is 
hereby adopted: 

 
WHEREAS, the Gwinnett County Department of Water Resources has laid out and 

determined to construct the Mitchell Street Sewer Improvement Project as part of the 
Gwinnett County Water System known and designated as Project M1182-09, and being 
more fully shown on a map and drawing on file in the office of the Gwinnett County 
Department of Water Resources, 684 Winder Highway, Lawrenceville, Georgia; and 

 
WHEREAS, in order to maintain the projected schedule of utility construction of 

Gwinnett County, it is necessary that the property, the right of way, and other rights, if 
any, for the construction of said project be acquired without delay; and 
 

WHEREAS, the parcel to be acquired, the right of way and other rights as herein 
described and as listed below, shown of record as owned by the persons named herein, 
all as described in the annexes to this order hereinafter enumerated, all of said annexes, 
being by reference made a part of this order, are essential for the construction of said 
project. 
 



GCID:  2025-1260  

Page 2 of 2 

Tax Parcel Number:  R6243 009 
 
5,026 square feet of permanent utility easement, and 1,442 square feet of 24 month 
temporary construction easement. 
 
Owners: Cemetery Street LLC and Village Bank & Trust, N.A. 
 

NOW, THEREFORE, BE IT RESOLVED by the Gwinnett County Board of 
Commissioners, that the circumstances are such that it is necessary that the right of 
way, easements and access rights, if any as described in annexes to this order be 
acquired by condemnation under the provisions of the Official Code of Georgia 
Annotated, Sections 32-3-4 through 32-3-19; and 

 
IT IS ORDERED that Gwinnett County proceed to acquire the title, estate, or 

interest in the lands hereinafter described in annexes to this order by condemnation 
under the provisions of said Code, and the Attorney for Gwinnett County is authorized 
and directed to file condemnation proceedings, including a Declaration of Taking, to 
acquire said title, estate, or interest in said lands and to deposit in the Court the sum 
estimated as just compensation, all in accordance with the provisions of said Code. 

 
This 9th day of December, 2025. 

     GWINNETT COUNTY BOARD OF COMMISSIONERS 
 
     

BY:        
      NICOLE L. HENDRICKSON, CHAIRWOMAN 
ATTEST: 
 
BY:         (SEAL) 

TINA KING, COUNTY CLERK 
 
APPROVED AS TO FORM: 
 
BY:       
  SENIOR ASSISTANT COUNTY ATTORNEY 



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251258

Police Services 11/20/2025

12/09/2025

Purchasing - Brandi Cantie - BW No

Award

Summary Sheet, Justification Letter, Justification Support

Award

jdmcclure (11/25/2025)

mcintron (12/2/2025)

*Amount available in Structured Call Taking Protocols project.  **The current balance is checked in 
Technical Services as items are purchased and services are provided.  For FY2026-30, $1,316,470 is 
subject to budget approval.  

New Item

No Action Taken

No

SS031-25, provision of priority dispatch software, licenses, and maintenance on a multi-year contract, to Medical Priority Consultants, Inc. dba 
Priority Dispatch Corporation. The initial term of this contract shall be January 1, 2026 through December 31, 2026, amount not to exceed 
$950,830.00. This contract may be automatically renewed on an annual basis for a total lifetime contract term of five (5) years, total amount not 
to exceed $1,316,470.00.

Yes

lapuckett (11/26/2025)

brainey (12/2/2025)Yes

Yes

Capital Project

E911

*

**

$950,830

$365,640

12/09/2025



SUMMARY – SS031-25 
Provision of Priority Dispatch Software, Licenses, and Maintenance on a Multi-

Year Contract 

PURPOSE: 

This contract provides Gwinnett’s Emergency 
Communications Centers the vital technology, tools, and 
training needed to gather and relay essential, timely, and 
accurate information and provide life-saving support. 

LOCATION: Department of Police Services 

AMOUNT TO BE SPENT: 
$950,830.00 (initial term) 
$1,316,470.00 (full contract term) 

PREVIOUS CONTRACT AWARD AMOUNT: N/A* 

AMOUNT SPENT PREVIOUS CONTRACT: N/A* 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): N/A* 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: January 1, 2026 through December 31, 2030 

COMMENTS:  *This is a new multi-year contract. 
 
 
 
 



Gwinnett 

TO: Bethany White 
Purchas-ing As-sociate II 

MEMORANDUM 

THROUGH: J.D. McClure, Chief of Police).
Department of Police Services 

FROM: Felicia Kemp �)h 
Financial Supervisor 

GWINNETT COUNTY 

POLICE DEPARTMENT 

770 Hi-Hope Road I Lawrenceville, GA 30043 

P.O. Box 602 I Lawrenceville, GA 30046-0602 

770.513.5000 

GwinnettCounty.com I GwinnettPolice.com 

SUBJECT: Recommendation to Award SS031-25 Provision of Priority Dispatch 
Software, Licenses, and Maintenance on a Multi-Year Contract 
Project Number: T-0763 

DATE: November 14, 2025 

REQUESTED ACTION 

The Department of Police Services recommends award of the above referenced, multi-year 
contract for five (5) years to Medical Priority Consultants, Inc. dba Priority Dispatch Corporation 
in the amount not to exceed $950,830.00 for the first year. 

DESCRIPTION 

The Priority Dispatch System is a comprehensive approach to Emergency Dispatch built on the 
International Academies of Emergency Dispatch-approved unified protocol systems. It provides 
Emergency Communications Centers the vital technology, tools, and training needed to gather 
essential information, relay timely, accurate information to field responders, and provide life­
saving support - all within a single system. 

References checked? 

FINANCIAL 

X Yes No 

1. Estimated amount to be spent $950,830.00 (initial contract term)
$1,316,470.00 (full contract term) 

2. Projected amount to be spent previous contract period: N/A
3. Do total obligations agree with "Action Requested"? Yes X 
4. Budgeted: Yes _X_ No N/ A __ 

No 













      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251259

Police Services 11/20/2025

12/09/2025

Purchasing - Brandi Cantie - BW No

Award

Summary Sheet, Justification Letter, Justification Support

Award

jdmcclure (11/21/2025)

mcintron (12/3/2025)

*The current balance in Technical Services is checked as services are provided.   **Amount available 
in Emergency Services IP Network project.  For FY2026-2030, $6,591,289 is subject to budget 
approval.  

New Item

No Action Taken

No

SS040-25, provision of emergency services IP network for 911 call delivery on a multi-year contract, to AT&T Enterprises, LLC. The initial term 
of this contract shall be January 1, 2026 through December 31, 2026, amount not to exceed $1,391,804.20. This contract may be automatically 
renewed on an annual basis for a total lifetime contract term of five (5) years, total amount not to exceed $6,591,289.00.

Yes

lapuckett (11/26/2025)

brainey (12/2/2025)Yes

Yes

E911

Capital Project

*

**

$5,278,668

$1,312,621

12/09/2025



SUMMARY – SS040-25 
Provision of Emergency Services IP Network for 911 Call Delivery on a Multi-Year 

Contract 

PURPOSE: 

This contract provides a more reliable and robust network for 
the 911 system that allows for sending pictures and videos 
to dispatchers, enhanced security, and integration with other 
public networks.  

LOCATION: Department of Police Services 

AMOUNT TO BE SPENT: 
$1,391,804.20 (initial term) 
$6,591,289.00 (full contract term) 

PREVIOUS CONTRACT AWARD AMOUNT: N/A* 

AMOUNT SPENT PREVIOUS CONTRACT: N/A* 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): N/A* 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: January 1, 2026 through December 31, 2030 

COMMENTS:  *This is a new multi-year contract. 
 
 
 
 



Gwinnett 

TO: Bethany White
Purchasing Associate I

MEMORANDUM 

THROUGH: J.D. McClure, Chief of Police �
Department of Police Services

FROM: Felicia Kemp Uh
Financial Supervisor

GWINNETT COUNTY 

POLICE DEPARTMENT 

770 Hi-Hope Road I Lawrenceville, GA 30043 

P.O. Box 6021 Lawrenceville, GA 30046-0602 

770.513.5000 

GwinnettCounty.com I GwinnettPolice.com 

SUBJECT: Recommendation to Award SS040-25 Provision of Emergency Services IP

DA TE:

Network for 911 Call 
 

Delivery on a Multi-Year Contract
Project Number: T-0751

November 19, 2025

REQUESTED ACTION 

The Department of Police Services recommends award of the above referenced, multi-year 
contract for five (5) years to AT&T Enterprises, LLC, in the amount not to exceed $1,391,804.20 
for the first year.

DESCRIPTION 

AT&T ESlnet is an IP-based network for emergency services that modernizes the 911 system, 
replacing old analog connections with a more reliable and robust network. This system allows 
for new features like sending pictures and videos to dispatchers, providing enhanced security, 
and integrating with other public safety networks.
References checked?

FINANCIAL 

X Yes No

1. Estimated amount to be spent: $1,391,804.20 (initial contract term)
$6,591,289.00 (full contract term) 

2. Projected amount to be spent previous contract period: N/A
3. Do total obligations agree with "Action Requested"? Yes X 
4. Budgeted: Yes _X_ No N/ A __ _ 
5. Grant Funded: Yes No ____X 
6. SPLOST Funded: _Yes No ____X 
7. Contact name: __ T

'---'-'
in
'--'--'
a
"-'

D=o=n
__,__,,
e=s- Contact phone: 770-513-5064 

No 









      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251238

Sheriff 11/17/2025

12/09/2025

Purchasing - Brandi Cantie - JS No

Award

Summary Sheet, Justification Letter, Tabulation

Award

catwater (12/1/2025)

mcintron (12/2/2025)

*Amount available in Detention Center HVAC project. Adjust budget to align with approval of this 
contract.

✔

New Item

No Action Taken

No

BL136-25, Gwinnett County Sheriff’s Office Tower Kitchen air handler replacement, to United Maintenance, Inc., amount not to exceed 
$256,434.00.

Yes

raroyal (12/2/2025)

brainey (12/2/2025)

✔

Yes Capital Project * $256,434

12/09/2025



SUMMARY – BL136-25 
Gwinnett County Sheriff’s Office Tower Kitchen Air Handler Replacement 

PURPOSE: 
This contract is for the replacement of the HVAC system for the 
Tower Kitchen air handler. The scope also includes new 
horizontal four-pipe fan coil. 

LOCATION: Gwinnett County Detention Center 

AMOUNT TO BE SPENT: $256,434.00 

PREVIOUS CONTRACT AWARD AMOUNT: N/A 

AMOUNT SPENT PREVIOUS CONTRACT: N/A 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): N/A 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: 
961 
11 plan holders 
52 website viewings 

NUMBER OF RESPONSES: 5 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: 

Yes 
6 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER: N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: 280 consecutive calendar days from issuance of Notice to 
Proceed 

COMMENTS:  



Gwinnett County Sheriff's Office 
2900 University Parkway• Lawrenceville, GA 30043 • 770.619.6500 
GwinnettCountySheriff.com I Twitter & Facebook @GwinnettSheriff 

Sheriff Keybo Taylor 

TO: Jake Scarpone 
Purchasing Associate Ill 

MEMORANDUM 

THROUGH: Cleophas Atwa� 
Chief 

FROM: Samentha Sainmelus@ 
Business Manager 

Chief Cleophas Atwater 

SUBJECT: Recommendation to Award BL 136-25 Gwinnett County Sheriff's Office AH-T1-3 
Replacement 

DATE: November 13, 2025 

REQUESTED ACTION 

The Department of Gwinnett County Sheriff's Office recommends award of the above referenced 
contract to United Maintenance, Inc. in the amount of $256,434.00. 

DESCRIPTION 

This contract is for the replacement of the HVAC system for the Tower Kitchen Air Handler. The scope 
also includes new horizontal four-pipe fan coil. 

FINANCIAL 

1. Estimated amount to be spent: $256,434.00
2. Projected amount to be spent previous contract period: N/A
3. Do total obligations agree with "Action Requested"? Yes X
4. Budgeted: Yes _X_ No___ N/ A __ _
5. Grant Funded: Yes No _x 
6. SPLOST Funded: Yes No _x 
7. Contact name: Glen Fountain Contact phone: 770-619-6406

No 



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251256 20220756

Sheriff 11/19/2025

12/09/2025

Purchasing - Brandi Cantie - CW No

Approval

Summary Sheet, Justification Letter, Justification Support

Approval

catwater (12/1/2025)

mcintron (12/4/2025)

*For FY2025, $1,128,824 is allocated.  For FY2026, $632,983 is subject to budget approval. 

New Item

No Action Taken

No

of Change Order No. 1 and No. 2 to SS024-22, purchase of TASER and body worn camera bundles on a multi-year contract, with Axon 
Enterprises, Inc., increasing the contract by $1,761,806.64. The contract amount is adjusted from $4,335,672.70 to $6,097,479.34.

Yes

raroyal (12/3/2025)

brainey (12/4/2025)Yes General * $1,761,807

12/09/2025



SUMMARY – SS024-22 
Purchase of TASER and Body Worn Camera Bundles on a Multi-Year Contract 

PURPOSE: 

Change Order No. 1 and 2 will concurrently purchase 325 
additional body-worn cameras to fully equip sworn personnel 
and Axon Fusus, a video management software that 
integrates live video feeds, GPS data, and real-time alerts into 
a single platform.  

LOCATION: 
  
Sheriff's Office 
 

AMOUNT TO BE SPENT: $1,761,806.64 

PREVIOUS CONTRACT AWARD AMOUNT: $4,335,672.70 

AMOUNT SPENT PREVIOUS CONTRACT: $865,446.70 (annually) 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): N/A  

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER: N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: August 11, 2022 through December 31, 2026 

COMMENTS:   
 
 
 
 



 





















      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251264 20241114

Support Services 11/21/2025

12/09/2025

Purchasing - Brandi Cantie - AM No

Approval

Summary Sheet, Justification Letter

Approval

rgadderley (11/21/2025)

jennyscarter (12/2/2025)

*The current balance in Fleet Repair & Maintenance and Supplies is checked as items are purchased 
and services are provided.  For FY2026, $3,361,610 is subject to budget approval.

New Item

No Action Taken

No

to extend OS010-22, provision of a turnkey on-site vehicle and equipment maintenance parts operation on an annual contract (December 30, 
2025 through June 29, 2026), with Genuine Parts Company dba NAPA Auto Parts, using a competitively procured State of Georgia contract, 
amount not to exceed $3,361,609.90.

No

lapuckett (11/26/2025)

brainey (12/2/2025)Yes

Yes

Various Operating

Fleet Management

*

*

$3,193,529

$168,081

12/09/2025



SUMMARY – OS010-22 
Provision of a Turnkey On-Site Vehicle and Equipment Maintenance Parts 

Operation on an Annual Contract 

PURPOSE: Provide automotive and equipment parts to maintain and 
repair approximately 3,000 vehicles and pieces of equipment. 

LOCATION: 

  
Gwinnett County Fleet Management  
620 Swanson Drive 
Lawrenceville, GA 30043 
 

AMOUNT TO BE SPENT: 
 
$3,361,609.90 
 

PREVIOUS CONTRACT AWARD AMOUNT: $6,112,018.00 

AMOUNT SPENT PREVIOUS CONTRACT: $6,112,018.00 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

 
0% 
 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: December 30, 2025 through June 29, 2026* 

COMMENTS: *This contract is being extended to coincide with the State’s contract term.  
 
 
 
 



TO: 

FROM: 

Gwinnett 

MEMORANDUM 

GWINNETT COUNTY 

DEPARTMENT OF SUPPORT SERVICES 

75 Langley Drive I Lawrenceville, GA 30046-6935 

770.822.8020 

GwinnettCounty.com 

SUBJECT: 

DATE: 

Alexis Mckennery 
Purchasing Associate II 

Ron Adderley © 
Director of Support Services 

Recommendation to Extend OS010-22-Provision of a Turnkey On-Site Vehicle 
and Equipment Maintenance Parts Operation on an Annual Contract 

October 2, 2025 

REQUESTED ACTION 

The Department of Support Services recommends extension of the above referenced contract with 
Genuine Parts Company, d/b/a NAPA Auto Parts for the contract period December 30, 2025, through 
June 29, 2026, in the amount of $3,361,609.90. 

DESCRIPTION 

This contract provides for Parts operation at the County's Fleet Management Facility to support the 
County vehicle and equipment maintenance. The contract extension coincides with the state's contract 
period of December 30, 2025, through June 29, 2026. The State of Georgia competitively bid the 
procurement and awarded the contract to Genuine Parts Company d/b/a NAPA Auto Parts. 
Competitively bid state contracts are available to local governments to benefit from the competitive 
pricing of high-volume state contracts. Utilizing state contracts assures that the auto parts and 
supplies have been competitively bid in accordance with the current purchasing ordinances of Gwinnett 
County and the State of Georgia. 

FINANCIAL 

1. Estimated amount to be spent: $3,361,609.90
2. Projected amount to be spent previous contract period: $6,112,018.00 (12/30/2024-12/29/2025)
3. Do total obligations agree with "Action Requested"? Yes X No 
4. Budgeted: Yes_X_ No N/A _ __ 
5. Grant Funded: Yes No ____x 
6. SPLOST Funded: _Yes No _____X 
7. Contact name: Brinston Williams Contact phone: 678.442.3303 

Alexis Holland
Line



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251234

✔

Transportation 11/17/2025

12/09/2025

Purchasing – Katie Maldonado – MM No

Award

Summary Sheet, Justification Letter, Tabulation

Award

eeaponte (11/21/2025)

tllettsome (12/2/2025)

*Amount available in SPLOST Rehab/Resurfacing Continued project. For FY2026, $23,148,814 is 
subject to budget approval.  

New Item

No Action Taken

No

BL134-25, resurfacing of major county roads for a term to end on December 31, 2026, to Triple R Paving and Construction, LLC, amount not to 
exceed $23,148,813.53. This contract is funded 61.6% by the 2023 SPLOST Program and 38.4% by the Georgia Department of Transportation.

Yes

raroyal (12/2/2025)

brainey (12/2/2025)Yes 2023 SPLOST * $23,148,814

12/09/2025



SUMMARY – BL134-25 
Resurfacing of Major County Roads for a Term to end on December 31, 2026 

PURPOSE: 
This procurement is for the resurfacing of major County roads 
and will be used to maintain these assets and extend the life of 
the roadway pavement.  

LOCATION: Various locations throughout Gwinnett County 

AMOUNT TO BE SPENT: $23,148,813.53 

PREVIOUS CONTRACT AWARD AMOUNT: $19,091,995.29 

AMOUNT SPENT PREVIOUS CONTRACT: $18,650,000.00 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 11.6% decrease 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: 474 
82 website viewings 

NUMBER OF RESPONSES: 25 
2 no bid 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: 

Yes 
4 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER: N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: From issuance of Notice to Proceed through December 31, 2026 

COMMENTS:  



GWINNETT COUNTY 

DEPARTMENT OF TRANSPORTATION 

Gwinnett 446 West Crogan Street, Suite 410 I Lawrenceville, GA 30046-2440 

0: 770.822.7400 

GwinnettCounty.com 

----- ----

TO: 

MEMORANDUM 

Michael Millstein, Purchasing Associate II 
Purchasing Division, Department of Financial Services

Edgardo E. Aponte, P.E., Direct�THROUGH: 
Department of Transportation

FROM: Jeffery Charlton, R.L.A., Division Director �-f 
Department of Transportation �

SUBJECT: 

DATE: 

Recommendation to Award BL 134-25 
Resurfacing of Major County Roads for a Term to end on December 31, 2026

November 19, 2025

REQUESTED ACTION 

The Department of Transportation recommends award of the above referenced contract to Triple R Paving and
Construction, LLC in the amount not to exceed $23,148,813.53. 

DESCRIPTION 

These contracts will be used for the resurfacing of over fifty-four (54) centerline miles of selected county­
maintained roads to maintain and extend the life of roadway pavements. The procurement consists of three
term contracts that cover the entire county by dividing it into three sections, including the north, south, and west
sections. The Department of Transportation recommends award of these contracts to Triple R Paving and
Construction, LLC in the amount of $7,892,061.54 for the north section, $6,958,418.15 for the south section; and
$8,298,333.84 for the west section, for a total amount of $23,148, 813.53. These contracts include the repair of
roadway pavements with patches, asphalt milling, asphalt topping materials, adjustment of water valves and
manhole covers, and installation of pavement markings.

References checked?

FINANCIAL 

X Yes 

1. Estimated amount to be spent $23.148.813.53 

No 

2. Projected amount to be spent previous contract period: $18,650.000.00
3. Do total obligations agree with "Action Requested"? Yes X No
4. Budgeted: Yes _X_ No _ N/A 
5. Grant Funded: Yes __ X_ No __ _ 
6. SPLOST Funded: _Yes _x_ No�--
7_ Contact name:Paul Brown Contact phone: 770-822-7558 



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251231

Transportation 11/14/2025

12/09/2025

Purchasing – Katie Maldonado – MM No

Award

Summary Sheet, Justification Letter, Tabulation, Justification Support

Award and Approval

eeaponte (11/21/2025)

tllettsome (12/2/2025)

*Amount available in Harbins Road (West Drowning Creek Road) project.  Adjust revenue and 
appropriation budgets to align with approval of this contract award and agreements.  

✔

New Item

No Action Taken

No

BL135-25, Harbins Road at Tanner Road and McMillan Road intersection improvement project, to Ohmshiv Construction, LLC, amount not to 
exceed $2,169,010.90, funded by the 2023 SPLOST Program, and approval/authorization for the Chairwoman to execute all related documents, 
including agreements with Georgia Power Company for the relocation of existing Georgia Power Company facilities at the Tanner Road 
intersection at a cost of $407,834.00 and facilities at the McMillan Road intersection at a cost of $120,245.00, to be funded by the 2023 
SPLOST Program.

Yes

raroyal (12/2/2025)

brainey (12/2/2025)

✔

Yes 2023 SPLOST * $2,697,090

12/09/2025



SUMMARY – BL135-25 
Harbins Road at Tanner Road and McMillan Road Intersection Improvement Project 

PURPOSE: 

This project consists of the construction of a new roundabout at 
the intersection of Harbins Road and McMillian Road and new turn 
lanes on Harbins Road at Tanner Road. This project also includes 
the installation of new concrete sidewalks, street lighting, curb and 
gutter, and associated drainage improvements. 

LOCATION: District 3/Watkins 

AMOUNT TO BE SPENT: $2,697,089.90 

PREVIOUS CONTRACT AWARD AMOUNT: N/A 

AMOUNT SPENT PREVIOUS CONTRACT: N/A 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): N/A 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: 
1,280 
13 plan holders 
89 website viewings 

NUMBER OF RESPONSES: 7 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: No 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER: N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: 
90 available days from issuance of Notice to Proceed (F-1361-04) 
160 available days from issuance of Notice to Proceed (F-1361-05) 

COMMENTS:  
 









 



























































































































      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251250

Transportation 11/18/2025

12/09/2025

Purchasing – Katie Maldonado – MM No

Award

Summary Sheet, Justification Letter, Tabulation

Award

eeaponte (11/26/2025)

tllettsome (12/2/2025)

*Amount available in ATMS/ITS Improvement & Traffic Signals, SPLOST Traffic Signals at Schools, 
ATMS/ITS & Traffic Signals, and Cruse Road at James Road projects.  **The current balance in 
Repairs & Maintenance is checked as services are provided.  For FY2026, $11,500,000 is subject to 
budget approval.

New Item

No Action Taken

Yes

BL132-25, traffic signal and intelligent transportation system demand services on an annual contract (January 1, 2026 through December 31, 
2026), per the attached tabulation, amount not to exceed $11,500,000.00. This contract is funded 93.5% by various SPLOST Programs.

Yes

raroyal (12/2/2025)

brainey (12/2/2025)Yes

Yes

Yes

2023 SPLOST

2017 SPLOST

General

*

*

**

$5,400,000

$5,350,000

12/09/2025

$750,000



SUMMARY – BL132-25 
Traffic Signal and Intelligent Transportation System Demand Services  

on an Annual Contract 

PURPOSE: 
This contract will be used to provide pole installation and 
removal, detector loop installation, traffic signal maintenance and 
installation, and ATMS/ITS installation and repair services. 

LOCATION: Various locations throughout Gwinnett County 

AMOUNT TO BE SPENT: $11,500,000.00 

PREVIOUS CONTRACT AWARD AMOUNT: $19,950,500.00 

AMOUNT SPENT PREVIOUS CONTRACT: $16,000,000.00 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 3.9% decrease 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: 287 
96 website viewings 

NUMBER OF RESPONSES: 6 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: 

Yes 
7 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: January 1, 2026 through December 31, 2026 

COMMENTS: 





      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251230

Transportation 11/14/2025

12/09/2025

prbrown

Approval/authorization

Justification letter, agreement

Approval

eeaponte (11/21/2025)

tllettsome (12/1/2025)

*No budget impact.

New Item

No Action Taken

No

for the Chairwoman to execute an agreement, and any other related documents, with the City of Norcross for the installation and maintenance 
of public art on traffic signal cabinets.

Yes

lapuckett (11/26/2025)

brainey (11/26/2025)N/A * N/A

12/09/2025





























      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251163

Transportation 10/31/2025

12/09/2025

erivera

Approval/authorization

Justification Memo, Contract

Approval

eeaponte (11/12/2025)

tllettsome (12/1/2025)

*No budget impact.

New Item

No Action Taken

No

for the Chairwoman to execute an Intergovernmental Reciprocal Transfer and Coordination Agreement with the Metropolitan Atlanta Rapid 
Transit Authority.

Yes

raroyal (11/24/2025)

brainey (11/25/2025)N/A * N/A

12/09/2025







































      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251147

Transportation 10/29/2025

12/09/2025

srajeev

Approval

Memo

Approval

eeaponte (11/25/2025)

tllettsome (12/1/2025)

*No budget impact.

New Item

No Action Taken

No

to declare the Breeze Card Systems as surplus/salvage to be disposed of in accordance with the Gwinnett County Code of Ordinances.

Yes

lapuckett (11/26/2025)

brainey (11/26/2025)N/A * N/A

12/09/2025











      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251257

Transportation 11/19/2025

12/09/2025

Purchasing - Brandi Cantie - AM No

Award

Summary Sheet, Justification Letter, Justification Support

Award

eeaponte (11/21/2025)

tllettsome (12/1/2025)

*Amount available in Fleet Equipment - Transportation project. 

New Item

No Action Taken

No

OS009-25, purchase of tractors and mowing equipment, to Deere and Company, using a competitively procured State of Georgia contract, in 
the amount of $196,710.39.

No

lapuckett (11/26/2025)

brainey (12/1/2025)Yes Capital Vehicle * $196,710

12/09/2025



SUMMARY –OS009-25 
Purchase of Tractors and Mowing Equipment 

PURPOSE: 
To purchase new equipment approved in the Vehicle & 
Equipment Replacement Plan for the Department of 
Transportation. 

LOCATION: 
 
Department of Transportation 
 

AMOUNT TO BE SPENT: $196,710.39 

PREVIOUS CONTRACT AWARD AMOUNT: N/A 

AMOUNT SPENT PREVIOUS CONTRACT: N/A 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): N/A  

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER: N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: N/A 

COMMENTS:  
 
 
 
 



Gwinnett 
GWINNETT COUNTY 

DEPARTMENT OF TRANSPORTATION 

446 West Crogan Street, Suite 41 0 I Lawrenceville, GA 30046-2440 

770.822.7400 

GwinnettCounty.com 

MEMORANDUM 

TO: Alexis McKennery, Purchasing Associate Ill
Purchasing Division, DOFS

FROM: Edgardo E. Aponte, P.E., Direct,�
Department of Transportation

SUBJECT: 

DATE: 

Recommendation to Award OS009-25 -Purchase of Tractors and Mowing Equipment

 November 18, 2025

REQUESTED ACTION 

The Department of Transportation recommends award of the above referenced contract to Deere and
Company using the State of Georgia competitively procured contract in the amount of $196,710.39. The
replacements were approved in the Vehicle and Equipment Replacement Plan and include:

• Three (3) John Deere 5060E open cab tractors with allied bush hog mower attachments at a cost
of $35,153.82 each 

• Three (3) John Deere Z997R diesel zero turn mowers at a cost of $30,416.31 each

FINANCIAL 

1. Estimated amount to be spent $196,710.39 
2. Do total obligations agree with "Action Requested"? Yes x_ No
3. Budgeted: Yes X No 
4. GrantFunded:Yes ___ No_X_
5. SPLOST Funded: Yes No X 
6. Contact name: Srividhya Rajeev Contact phone: 770.822.7448

Thank you for your consideration in this matter. Should you have any questions, please feel free to
contact me at 770.822.7433.













      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251143

Water Resources 10/29/2025

12/09/2025

Purchasing – Katie Maldonado – JM No

Award

Summary Sheet, Justification Letter, Tabulation

Award

rmshelton (12/1/2025)

jennyscarter (12/2/2025)

*The current balance in Repairs & Maintenance is checked as services are provided.  For FY2026-30, 
$4,510,061 is subject to budget approval.  

New Item

No Action Taken

No

BL114-25, provision of inspection and repair services for fire hydrants on a multi-year contract, to American Flow Services, LLC and Georgia 
Hydrant Services, Inc. The initial term of this contract shall be January 1, 2026 through December 31, 2026, amount not to exceed $896,012.20. 
This contract may be automatically renewed on an annual basis for a total lifetime contract term of five (5) years, total amount not to exceed 
$4,510,061.00.

No

njwilliams (12/1/2025)

brainey (12/2/2025)Yes Water & Sewer Op * $4,510,061

12/09/2025

Water and Sewerage Authority Approved on December 1, 2025, Vote 4-0.



SUMMARY – BL114-25 
Provision of Inspection and Repair Services for Fire Hydrants on a Multi-Year 

Contract 

PURPOSE: 

This multi-year contract is used by the Department of Water 
Resources to provide annual inspection, maintenance, and 
repair of the county’s fire hydrants to ensure efficient and 
reliable operation of the hydrants.  

LOCATION:  Various locations throughout Gwinnett County 

AMOUNT TO BE SPENT: 

 
$896,012.20 (initial term) 
$4,510,061.00 (full term) 
 

PREVIOUS CONTRACT AWARD AMOUNT: $585,000.00 

AMOUNT SPENT PREVIOUS CONTRACT: $500,000.00 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

 
53.6% increase 
 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: 411 
70 website viewings 

NUMBER OF RESPONSES: 4 
1 non-responsive* 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: 

Yes 
6 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: 
Initial Term: January 1, 2026 through December 31, 2026 
Full Term: January 1, 2026 through December 31, 2030 

COMMENTS: *One bidder was deemed non-responsive due to failure to comply with bid requirements.  
 
 
 



MEMORANDUM 

TO: Jordan Mitchell 
Purchasing Associate II 

THROUGH: Rebecca Shelton, PE 
Director, Department of Water Resources 

FROM: Steve Sheets, PE 
Deputy Director, Department of Water Resources 

SUBJECT: Recommendation to Award BL114-25 
Provision of Inspection and Repair Services for Fire Hydrants on a Multi-Year Contract 

DATE: October 20, 2025 

REQUESTED ACTION 

The Department of Water Resources recommends the award of the above referenced contract to 
American Flow Services, LLC at an amount not to exceed $3,296,836.00 for Section A and Georgia 
Hydrant Services, Inc. at an amount not to exceed $1,213,225.00 for Section B. 

DESCRIPTION 

This multi-year contract is used by the Department of Water Resources to provide annual 
inspection, maintenance, and repair of the county’s fire hydrants to ensure efficient and reliable 
operation of the hydrants. Section A covers inspection and preventive maintenance, and Section B 
covers repair and replacement. The Department of Water Resources has approximately 48,000 fire 
hydrants which are inspected every three years on a rotating basis. This schedule requires inspection 
and maintenance of approximately 16,000 fire hydrants per year. 

References checked? 

FINANCIAL 

X  Yes  No 

1. Estimated amount to be spent: $896,012.20 (Initial Contract Term)
  $4,510,061.00 (Full Contract Term) 

2. Projected amount spent previous contract period:  $500,000.00 (2025)
3. Do total obligations agree with “Action Requested”? Yes  X No 
4. Budgeted: Yes  X No 
5. Grant Funded: Yes No   X 
6. SPLOST Funded: Yes No   X 
7. Contact name:  Adam Garmon (DWR) Contact phone: 678-376-7181 



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251184

Water Resources 11/07/2025

12/09/2025

Purchasing – Katie Maldonado – BB No

Award

Summary Sheet, Justification Letter, Tabulation

Award

rmshelton (11/20/2025)

nlwood (12/1/2025)

*The current balance in Professional Service Costs is checked as services are provided.  **Amount 
available in Lilburn Storm Drainage Replacement and Rehab project.  For FY2026-30, $20,934,000 is 
subject to budget approval.  

New Item

No Action Taken

No

BL107-25, sewer and stormwater assessment program on a multi-year contract, to Insituform Technologies, LLC dba Pipe Pros, Inc. The initial 
term of this contract shall be January 1, 2026 through December 31, 2026, amount not to exceed $4,000,000.00. This contract may be 
automatically renewed on an annual basis for a total lifetime contract term of five (5) years, total amount not to exceed $20,934,000.00.

Yes

lapuckett (11/26/2025)

brainey (11/26/2025)Yes

Yes

Yes

Water & Sewer Op

Stormwater Op

Stormwater R&E

*

*

**

$13,443,000

$7,341,000

12/09/2025

$150,000

Water and Sewerage Authority Approved on December 1, 2025, Vote 4-0.



SUMMARY – BL107-25 
Sewer and Stormwater Assessment Program on a Multi-Year Contract 

PURPOSE: 

This multi-year contract provides annual assessment and 
evaluation services for the sewer and stormwater collection 
systems. These services include CCTV, line cleaning, structure 
inspections, smoke testing and GPS locating. This contract helps 
maintain efficient and reliable operation of the sewer and 
stormwater collection systems and ensure compliance with the 
assessment requirements of the wastewater and stormwater 
permits. 

LOCATION: Various locations throughout Gwinnett County 

AMOUNT TO BE SPENT: 
$4,000,000.00 (initial term) 

$20,934,000.00 (full term) 

PREVIOUS CONTRACT AWARD AMOUNT: $4,535,000.00 

AMOUNT SPENT PREVIOUS CONTRACT: $4,400,000.00 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

23% decrease 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: 
1,632 
137 website viewings 

NUMBER OF RESPONSES: 6 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: 

Yes 
14 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER: N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: 
Initial term: January 1, 2026 through December 31, 2026 

Full term: January 1, 2026 through December 31, 2030 

COMMENTS:  



MEMORANDUM 

TO: Brittany Bryant, CPPB  
Purchasing Associate III 

THROUGH: Rebecca Shelton, PE 
Director, Department of Water Resources 

FROM: Steve Sheets, PE 
Deputy Director, Department of Water Resources 

SUBJECT: Recommendation to Award BL107-25  
Sewer and Stormwater Assessment Program on a Multi-Year Contract 

DATE: September 24, 2025 

REQUESTED ACTION 

The Department of Water Resources recommends award of the above referenced contract to 
Insituform Technologies, LLC dba Pipe Pros, Inc. in the amount of $20,934,000.00.  

DESCRIPTION 

This multi-year contract provides annual assessment and evaluation services for the sewer and 
stormwater collection systems. These services include CCTV, line cleaning, structure inspections, 
smoke testing and GPS locating. This contract helps maintain efficient and reliable operation of the 
sewer and stormwater collection systems and ensure compliance with the assessment requirements 
of the wastewater and stormwater permits.  

References checked? 

FINANCIAL  
1. Estimated amount to be spent: $4,000,000.00 (Initial Contract Term)

              $20,934,000.00 (Full Contract Term)
2. Projected amount to be spent previous contract period: $4,400,000.00
3. Do total obligations agree with “Action Requested”? Yes X No 
4. Budgeted: Yes  X   No 
5. Grant Funded: Yes No     X  
6. SPLOST Funded:   Yes No     X  
7. Contact name: Adam Garmon  Contact phone: (678)376-7181 

X Yes No 



      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251229

Water Resources 11/14/2025

12/09/2025

Purchasing – Katie Maldonado - JM No

Award

Summary Sheet, Justification Letter, Justification Support

Award

rmshelton (11/19/2025)

nlwood (11/25/2025)

*The current balance in Repairs & Maintenance is checked as items are purchased and services are 
provided.  For FY2025, $20,000 is allocated.  For FY2026, $300,000 is subject to budget approval.  

New Item

No Action Taken

No

SS038-25, provision of products and services for fire alarm systems on an annual contract (December 12, 2025 through December 11, 2026), 
to Siemens Industry, Inc., amount not to exceed $320,000.00.

No

lapuckett (11/25/2025)

brainey (11/25/2025)Yes Water & Sewer Op * $320,000

12/09/2025



SUMMARY – SS038-25 
Provision of Products and Services for Fire Alarm Systems on an Annual Contract 

PURPOSE: This contract is used to provide products and services to 
maintain the Siemens Fire Alarm Systems. 

LOCATION: F. Wayne Hill Water Resources Center  
Crooked Creek Water Reclamation Facility 

AMOUNT TO BE SPENT: 
 
$320,000.00 
 

PREVIOUS CONTRACT AWARD AMOUNT: $300,000.00 

AMOUNT SPENT PREVIOUS CONTRACT: $227,665.20 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): 

 
2.5% increase 
 

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER:  N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: December 12, 2025 through December 11, 2026 

COMMENTS:   
 
 
 
 



MEMORANDUM 

TO: Jordan Mitchell 
Purchasing Associate II 

THROUGH: Rebecca Shelton, PE 
Director, Department of Water Resources 

FROM: 

SUBJECT: 

DATE: 

Sean Meyer 
Deputy Director, Facility Operations 

Recommendation to Award SS038-25 Provision of Products and Services for 
Siemens Fire Alarm Systems on an Annual Contract 

October 28, 2025 

REQUESTED ACTION 

The Department of Water Resources recommends award of the above-mentioned contract with Siemens 
Industry, Inc. in the amount not to exceed $320,000.00. 

DESCRIPTION 

This contract is used to provide products and services to maintain the Siemens Fire Alarm System used 
at the F. Wayne Hill Water Resources Center and the Crooked Creek Water Reclamation Facility.  

FINANCIAL 

1. Estimated amount to be spent:  $320,000.00
2. Projected amount encumbered and spent previous contract:  $227,665.20
3. Do total obligations agree with “Action Requested”? Yes   X No 
4. Budgeted: Yes      X  No 
5. Grant Funded:   Yes No  X 
6. SPLOST Funded:   Yes  No  X 
7. Contact name:   Adam Garmon (DWR) Contact phone: 678-376-7181 





      

 

 

   

    
 

 

   

   

 

   

 

 

 

  

 

 

  

 

 

    

  

Gwinnett County Board of Commissioners Agenda Request 
GCID # Group With GCID #: 

Grants Public Hearing 

Department: Date Submitted: 

Working Session: Business Session: Public Hearing: 

Submitted By: Multiple Depts? 

Agenda Type 

Item of Business: Locked by Purchasing 

Authorization: 

Financial Action 

County Clerk Use Only 

Attachments 

Chairwoman's Signature? 

Staff Recommendation 

Department Head 

Attorney 

Agenda Purpose Only 

Director's Initials 

Finance 
Comments 

Working Session 

Motion 

PH was Held? 

Action 

2nd by 

Tabled Vote 

FinDir's Initials 

Budgeted Fund Name Current Balance Requested Allocation 

Budget Adjust Grand Jury 

BAC Action: 

Renewals
20251236

Water Resources 11/17/2025

12/09/2025

Purchasing - Brandi Cantie - AM No

Award

Summary Sheet, Justification Letter, Justification Support

Award

rmshelton (11/21/2025)

nlwood (12/1/2025)

*Amount available in Fleet-Equipment - DWR Water & Sewer and Fleet Equipment - DWR 
Stormwater projects.  

New Item

No Action Taken

No

OS020-25, purchase of earth moving equipment, to Cowin Equipment Company, Inc., using a competitively procured State of Georgia contract, 
in the amount of $333,735.00.

No

lapuckett (11/26/2025)

brainey (12/1/2025)Yes

Yes

Water & Sewer R&E

Stormwater R&E

*

*

$241,922

$91,813

12/09/2025



SUMMARY – OS020-25 
Purchase of Earth Moving Equipment 

PURPOSE: 
To purchase new equipment approved in the Vehicle & 
Equipment Replacement Plan for the Department of Water 
Resources.   

LOCATION: 
 
Department of Water Resources 
 

AMOUNT TO BE SPENT: $333,735.00 

PREVIOUS CONTRACT AWARD AMOUNT: N/A 

AMOUNT SPENT PREVIOUS CONTRACT: N/A 

UNIT PRICE INCREASE/DECREASE  
(CURRENT CONTRACT VS. PREVIOUS CONTRACT): N/A  

NUMBER OF BIDS/PROPOSALS DISTRIBUTED: N/A 

NUMBER OF RESPONSES: N/A 

PRE-BID/PROPOSAL CONFERENCE HELD (YES/NO) 
IF YES, NUMBER OF FIRMS REPRESENTED: N/A 

REASONS FOR LIMITED RESPONSE (IF RELEVANT): N/A 

RENEWAL OPTION NUMBER: N/A 

MARKET PRICES COMPARISON (FOR RENEWALS): N/A 

CONTRACT TERM: N/A 

COMMENTS:  
 
 
 
 



 

 
 

 
 
 

MEMORANDUM 
 
 
TO:  Alexis Mckennery 

Purchasing Associate III 
  
THROUGH: Rebecca Shelton, PE 

Director, Department of Water Resources 
   
FROM:  Steve Sheets, PE 

Deputy Director, Department of Water Resources 
 
SUBJECT: Recommendation to Award OS020-25  

Purchase of Earth Moving Equipment 

 
DATE:  October 30, 2025 
 
 
REQUESTED ACTION 
 
The Department of Water Resources recommends award of the above referenced procurement to Cowin 
Equipment Company, Inc., in the amount of $333,735.00.  

 
DESCRIPTION 
 
The following two replacements were approved in the Vehicle Replacement Plan and include: 
 

• One (1) Takeuchi TB350RCR excavator with a 24-inch smooth bucket, vibratory compactor, and 
hydraulic coupler at a cost of $91,812.56 

• One (1) Takeuchi TB2150R excavator with hydraulic coupler, 36-inch sheep foot roller, and 
Indeco HP hydraulic breaker at a cost of $241,922.44 

 
These replacements have been processed through Fleet Management, met the requirements of the 
Fleet Management Policy and have been recommended by the Department of Support Services. The 
State of Georgia competitively bid and awarded a contract to Cowin Equipment Company, Inc. 
Competitively bid state contracts are available to local governments to benefit from the competitive 
pricing of high-volume state contracts. Utilizing state contracts assures that the equipment has been 
competitively bid in accordance with the current purchasing ordinances of Gwinnett County and the 
State of Georgia. 
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Recommendation Letter 
OS020-25 
 
 
FINANCIAL 
 
1. Estimated amount to be spent: $333,735.00 
2. Projected amount spent previous contract period:  N/A 
3. Do total obligations agree with “Action Requested”? Yes   X    No   
4. Budgeted:  Yes      X         No     
5. Grant Funded:   Yes              No    X   ,  
6. SPLOST Funded:   Yes              No    X   ,   
7. Contact name:   Adam Garmon (DWR) Contact phone: 678-376-7181 



Date Ref. # 
10/14/2025

To: Attention: 

Salesman: 

 

Model Hours

Proposed: 

SSM

ASM

205-841-6666  (P) 

205-849-0853 (F)

Gwinnett County Commission David Britt

Cowin Equipment Company, Inc. Quotation 
2238 Pinson Valley Parkway 

Birmingham, AL 35209 Customer #

75 Langley Drive
Lawrenceville Ga 30046 John Edwards/Austin Smith

$14,845.44
Subtotal of Base unit $77,938.56

$1,835.00

Make Model Serial Number Quantity Price
Takeuchi TB350RCR 1 $92,784.00

DOAS Takeuchi Discount of 16%

Quoted using DOAS Contract 
99999-001-SPD0000177-0021

Add Hydraulic Coupler $3,508.00
$8,531.00

Takeuchi TB350RCR Make Serial Number Trade Value
Equipped with:

Equipment Specs Trade - In 

 Auxilary Hyd Circuit Pricing Summary 
Air Condtioner with Heatedr Equipment Purchase Price $91,812.56

Level 2 ROPS/FOPS Cab
Rubber Tracks Trade in units must be free from any and all encumbrances

Pilot Operated Joysticks
$91,812.56High Back Suspension Seat Total Price (before sales tax) 

Less Trade-In Allowance $0.00
Travel Alarm Local Delivery $0.00
Work Lights

Hydraulic Quick Coupler
24" Tooth Digging Bucket

24" Smooth Digging Bucket

Hydraulic Thumb Notes / Warranty / CSA Information 
Linkage with hook The TB350R will be covered for 24 months or 2000 hours whichever occurs first.

Straight Dozer Blade

Hydraulic Thumb *All standard warranty, extended warranty and CSA pricing (if applicable) are included in 
the above machine sales total price*Indeco IHC50 Plate Compactor

Three Way Valves 

John Edwards
850-685-7055

This quote will remain valid for 30 days 
and is priced at anticipated pricing at the 

time of delivery.

Title Date

Add 24" Smooth Bucket

Add Indeco IHC50 Plate Compactor

Thank you for the opportunity to serve 
your needs.

jedwards@cowin.com

ACKNOWLEDGEMENTS: We promise to pay the balance due shown above in cash, or to execute a Time Sale Agreement (Retail 
Installment Contract), on or before delivery of the equipment ordered herein. Despite physical delivery of the equipment, title shall 

remain with the seller until the equipment balance show in above is fully paid.
Accepted:

mailto:jedwards@cowin.com
mailto:jedwards@cowin.com
mailto:jedwards@cowin.com
mailto:jedwards@cowin.com


Date Ref. # 
10/9/2025

To: Attention: 

Salesman: 

Line # Each

19 227,466

Model Hours

Proposed: 

ASM

jedwards@cowin.com
This quote will remain valid for 30 days 

and is priced at anticipated pricing at the 
time of delivery.

Title Date

ACKNOWLEDGEMENTS: We promise to pay the balance due shown above in cash, or to execute a Time Sale Agreement (Retail Installment 
Contract), on or before delivery of the equipment ordered herein. Despite physical delivery of the equipment, title shall remain with the 

seller until the equipment balance show in above is fully paid.
Accepted:

John Edwards, Governmental Sales Manager

John Edwards
850-685-7055

Thank you for the opportunity to 
serve your needs.

Hydraulic Thumb
Indeco HP2000 Hydraulic Breaker *All standard warranty, extended warranty and CSA pricing (if applicable) are included in 

the above machine sales total price*

Notes / Warranty / CSA Information 
The TB2150R will be covered for 24 months or 2000 hours whichever occurs first.

Heavy Duty Dozer Blade with Float
20"  Rubber Tracks

36" Sheepsfoot Roller
36" Bucket

Hydraulic Coupler

Proportional Thumb Wheel Control
$241,922.44Variable Displacement Hyd Pump Total Price (before sales tax) 

Pilot Operated Joysticks Less Trade-In Allowance $0.00
Primary and Secondary Hyd Circuits Local Delivery $0.00

Travel Alarm Pricing Summary 
Pattern Change Valve Equipment Purchase Price $241,922.44

ROPS Cab with Air Conditioner and Heater
MP3 Radio

TB2150R Make Serial Number Trade Value
Equipped with: $0.00

Equipment Specs Trade - In 

Cowin Equipment Company, Inc. Quotation 
2238 Pinson Valley Parkway 

Birmingham, AL 35209 Customer #

Model Quantity Price

75 Langley Drive
Lawrenceville Ga 30046 John Edwards/Austin Smith

205-841-6666  (P)   
205-849-0853 (F)

Gwinnett County Commission David Britt

Takeuchi TB2150R 1 $227,466.00

Make 

$191,071.44Price with Contract Discount 16%

Quoted using DOAS Contract 
99999-001-SPD0000177-0021

Add Hydraulic Coupler $6,342.00
Add 36" Sheepsfoot Roller $12,636.00

Add Indeco HP  Hydraulic Breaker $31,873.00

mailto:jedwards@cowin.com
mailto:jedwards@cowin.com
mailto:jedwards@cowin.com
mailto:jedwards@cowin.com
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	MOU with: Gwinnett County Board of Commissioners
	hereinafter referred to as the Contractor in the total amount of: 35000
	Name: 
	Title: 
	Date: 
	Name_2: 
	Title_2: 
	Date_2: 
	Organization Name: Gwinnett County Board of Commissioners


